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Contacts

167 partners supported through logistics coordination, information sharing, access to
common services and capacity strengthening

53 IM products published
5 Logistics Cluster Induction trainings facilitated

451 service requests from partners processed
Transported 1,189 mt in a single month — a record for monthly aid volumes since activation.
49 inter-agency convoys supported, delivering 576 mt of relief items across 5 oblasts

Joined 20 Convoy Operational Planning Logistics assessment (COPLA) missions

2024 Gaps and Needs Analysis (GNA) conducted and report published
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For general enquiries contact: ukraine.logisticscluster@wfp.org For service requests: ukraine.clustercargo@wfp.org

https://logcluster.orqg/ops/ukr22a
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Background

Throughout 2024, the security situation in Ukraine has remained volatile, with ongoing conflict and attacks on critical infrastructure
severely affecting civilian life and humanitarian operations. Frequent blackouts and energy disruptions, particularly during the

winter months, have compounded existing challenges, straining logistics and the delivery of aid.

Recognising the growing need to reach the most vulnerable populations, the Cluster kept focusing operations in the hard-to-reach
areas of eastern and southern Ukraine, supporting the humanitarian community with coordination, information management,

common logistics services and capacity strengthening.
Coordination and Information Management

e 28 Logistics Cluster coordination meetings were held across four Cluster coordination hubs in Ukraine, with a total of 142
humanitarian organisations attending. 12 meetings were held in Kyiv at the national level, 10 meetings in Dnipro/Kharkiv
covering relief efforts across eastern Ukraine, and six meetings covering the southern oblasts in Mykolaiv/Odesa, with
simultaneous translation to Ukrainian for the localisation pursposes. During these meetings, key logistics updates, legislation
changes on customs procedures, operational planning, partners’ updates, humanitarian access situation, green logistics
initiatives, market accessibility and functionality and logistics challenges were discussed. For the first time, in November 2024
the sub-national meeting for the East, usually held in Dnipro, was also held in Kharkiv with 75 participants representing 52
organisations, reaffirming its commitment to support coordination efforts on the ground.

e The Logistics Cluster Team participated in various inter-agency fora chaired by OCHA: Inter-Cluster Coordination Group (ICCG),
Humanitarian Operations Planning Cell (HOPC), Humanitarian Access Working Group (HAWG), Information Management
Working Group (IMWG), and General Coordination Meetings (GCM) across Ukraine. The Logistics Cluster Coordinator
alongside other national Cluster Coordinators, participated in the OCHA-organised ICCG-ICWG workshops in Dnipro and Odesa
in March, which aimed to increase a two-way engagement between National ICCG and Sub-national ICWG, to strengthen
coordination, as well as strategic and operational linkages. To raise awareness of its activities, services and support to the
humanitarian organisations responding, particularly among national NGOs, the Logistics Cluster team presented its activities
at various Clusters coordination meetings, the General Coordination Meeting (GCM) in Zaporizhzhia and Dnipro and 10
National Forum for Interaction and Development at the Kyiv City Council.

e Following the ongoing deterioration of the security and humanitarian situation in Donetsk, Kharkiv and Sumy regions in May-
June, the Logistics Cluster contributed to the emergency preparedness plans to support the government-led response and was
ready to scale up its operations. To support emergency preparedness, the Logistics Cluster conducted an update of the
Humanitarian Storage Capacity Mapping, gathering data from 46 humanitarian organisations on the partner-managed storage
131 warehouses (total of 204,777 m?); the information is accessible via the LoglE platform. Organisations interested in

accessing or sharing storage can coordinate bilaterally or contact the Logistics Cluster at ukraine.logisticscluster@wfp.org.

e Inresponse to disruptions caused by incidents at the border crossings and as a part of information sharing, the Logistics Cluster

introduced the Entry Points Map accessible through the Logistics Information Exchange (LoglE) platform to support

humanitarian organisations with real-time updates on border crossing statuses, ensuring operational continuity and enhancing

our ability to navigate logistical challenges efficiently.

https://logcluster.org/ops/ukr22a
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The Cluster also kept the community aware of the latest logistical humanitarian developments to help organisations make
informed decisions by providing guidance, real-time updates, humanitarian storage mapping and critical information
management products. In 2024, the Cluster published 53 information products that were tailored according to the contextual
need, being also published in the Ukrainian language, making them more accessible for Ukrainian-speaking partners and
promoting localisation.

The Logistics Cluster highlights its activities across Logistics Cluster social media accounts and a dedicated webpage. For the

two years since activation, the Overview Infographic and a Blog article on Humanitarian Logistics: A Reflective Journey through

2-Year Logistics Cluster Activation in Ukraine were published. Timed to the 2024 World Humanitarian Day, social media posts

about the cooperation with local partners — Blagorob and New Dawn — responding in the Kharkivska and Khersonska oblast,

respectively, were published.

The Logistics Cluster published the 2024 Gaps and Needs Analysis (GNA) report based on inputs from 45 humanitarian

organisations collected via a survey and follow-up in-depth interviews. The organisations indicated a continued need for
Logistics Cluster activities and common services to fill in the existing logistics gaps.

The annual Cluster Coordination Performance Monitoring (CCPM) survey was conducted in November-December aimed to
assess the performance of the Logistics Cluster in Ukraine. The exercise received 33 responses overall, which almost doubled
the 2023 figures. CCPM results will be finalised and presented to partners in January 2025 during the national coordination

meeting.
Logistics Service Provision

451 Service Requests for logistics services submitted by partners

were processed and fulfilled.
STORAGE

The Logistics Cluster received 10,728 m? of humanitarian cargo in
common storage on behalf of 33 organisations across the four
common storage locations and 8,304 m? of relief items were

released to 23 organisations.

: In October, the Odesa warehouse increased its capacity by 1,000
Common warehouse in Dnipro, February 2024 m2, bringing the total common storage capacity across Ukraine to
Credit: WFP/Logistics Cluster 11,800 m?: Dnipro (5,000 m?), Kherson (300 m?), Kropyvnytskyi

(1,000 m?), Kyiv (2,000 m?), Odesa (3,500 m?2).

e As part of a collaborative effort and experience exchange, CARE International, the International Organization for Migration,
the International Rescue Committee, IsraAid, New Dawn, the UN High Commissioner for Refugees, and the World Health
Organisation joined the physical inventory at the common warehouses in both Odesa and Dnipro. Partners are encouraged

to join regular monthly physical inventory (P1) with the Logistics Cluster team.

ROAD TRANSPORT

e In response to the Pokrovsk emergency in August-September, the Cluster supported evacuation efforts of humanitarian

goods by providing transport and storage services, as well as addressing coordination gaps.
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e In November, transport requests increased significantly, driven primarily by the winterisation response and changes in the
operational context, which resulted in the highest monthly quantity of aid transported since the Cluster activation.

e The Logistics Cluster also contributed to winterisation ;
efforts by facilitating the transport of solid fuel to
frontline regions and providing critical support to
organisations with winter items prepositioning.

e The Logistics Cluster dispatched a total of 3,508 mt of

cargo to 95 locations across 10 oblasts on behalf of 46 o
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partners.
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IA Convoy to Bilozerka in Khersonska oblast, November 2024
Credit: WFP

e The Logistics Cluster supported with cargo consolidation
and transport facilitation for 49 inter-agency convoys. 576
mt of relief items were delivered to 35 hard-to-reach
locations across Donetska, Kharkivska, Khersonska,
Mykolaivska and Zaporizka oblasts on behalf of 21
partners.

e In preparation for the Inter-Agency Convoys (IACs), together with UNDSS and OCHA, the Logistics Cluster joined 20 Convoy
Operational Planning & Logistics Assessment (COPLA) missions to Donetska, Kharkivska, Khersonska and Mykolaivska

oblasts close to the frontline to assess the road condition and suitable cargo offloading locations.
Capacity Strengthening

e |n 2024 the Cluster’s training initiative evolved to reflect the growing
needs of the humanitarian community, particularly national
organisations. Five Logistics Cluster Induction (LCl) trainings were
held in person in English and Ukrainian in the following key hubs:
Kyiv, Odesa, Dnipro, and Mykolaiv, with over 105 participants
representing 49 organisations, out of which 96% were national staff
and 21% of them represented national NGOs.

= e The Strengthening Humanitarian Logistics: The Journey of LCI

Trainings in_Ukraine blog post was published concluding 2024

training sessions, highlighting main activities and plans for 2025.
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First LCI Training in 2024, Kyiv
Credit: WFP/Logistics Cluster
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