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LOCATION Mogadishu, Somalia
DATE 10 December 2024
CHAIR Logistics Cluster

PARTICIPANTS

Agency for Technical Cooperation and Development (ACTED), Deeq-Roor

Medical organization (DMOQ), Gaagar Relief and Development Organization
(GREDO), Jubba Foundation (JF), Medicins Sans Frontieres (MSF), Somaus Help
Inc (SAHI), United Nations Assistance Mission in Somalia (UNSOM), United
Nations Support Office in Somalia — UK (UNSOS), USAID/Bureau for
Humanitarian Affairs (BHA), World Food Programme (WFP).

AGENDA 1. Logistics updates

2. Any other business (AOB)

ACTION POINTS e N/A

1. Logistics updates

Cross-border transport schedules

Partners were informed that the Logistics Cluster has issued cross-border road transport schedules to pre-
test humanitarian cargo destined for the Gedo and Jubaland regions. WFP Kenya will facilitate customs
clearance in Mandera and Garissa on behalf of partners. Humanitarian cargo destined for El-wak, Liboi, and
Dhobley shall be cleared from the Garissa regional customs office in Kenya.

The first schedule will run from January to March 2025, the second from April to June 2025, the third from
July to September 2025, and the last from October to December 2025. These schedules will be regularized
upon an assessment of the utilization rates by partners delivering humanitarian aid into Somalia through
the Mandera border crossing.

Focal point

The WFP Kenya humanitarian logistics focal point is Ben Agunda, reachable by email
at ben.agunda@wfp.org and telephone number +254 725960089. Partner cargo delivery into the Gedo and

Jubaland regions will be facilitated on a cost recovery basis. The WFP Kenya Office will handle government
authorizations and customs clearance for all partners.

Documentation and enquiries

The key customs documents needed by the WFP Kenya Office are the Commercial Invoice and Packing List.
Partners are requested to provide these two critical documents in advance while seeking road
transportation from Kenya to Somalia. WFP will utilize its warehouses in Mombasa and Nairobi for
temporary storage upon joint planning and coordination on partners' cargo deliveries to Somalia.

Partners can also direct their inquiries and coordination from Somalia by contacting Monoo Kamngotor,
Logistics Officer, at monoo.kamngotor@wfp.org and telephone number +252770904084. This road corridor
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is anticipated to be the most cost-effective option compared to air transport if more partners join UNICEF
and Save the Children, who have already engaged the Logistics Cluster with ongoing loading from Kenya on
a cost recovery basis. Partners with confirmed orders will be facilitated through the issuance of Pro Forma
Invoices and will submit their requests through the WFP Cost Recovery link on the Service Marketplace.

Additional information

e Some partners explored the possibility of Logistics Cluster facilitation of temperature-controlled trucks for
medical supplies, provision of a WFP-validated transporters list, presence of a customs agent at the
Kenya/Somalia entry points in Mandera, EI Wak, Liboi, and Dhobley, and more specific information on
access constraints. Partners were informed that WFP Kenya can facilitate the acquisition of temperature-
controlled transporters with applicable rates and share a list of validated transporters in Kenya.

Road and river feasibility study

e  Partners were informed that the road and river feasibility study outcome, currently in progress, will guide
access to major road networks and rivers.

Facilitation of logistics services

e In coordination with OCHA and field operation cells in Luug, the Logistics Cluster facilitated the airlift of
about 0.4488 MT of WHO medical supplies from Mogadishu to Luug and 16.664 MT of Trocaire Nutrition
supplies from Dolow to Luug, both on a Free to User service. This was an emergency response against clan
conflict displacement in the Luug District.

Gaps and Needs Analysis (GNA) report

e  Partners were informed that the Gaps and Needs Analysis (GNA) report is under review by the HQ team and
will be validated by the Head of Supply Chain. Its outcome shall be published officially on the Logistics
Cluster website. Partners were also informed that a Mobile App with the latest Logistics Cluster updates
and features was launched last week. Some of the products include interactive maps in remote locations.

2. Any Other Business (AOB)

e Discussion topics for the next Logistics Cluster meeting can be sent to monoo.kamngotor@wfp.org,

The next Logistics Cluster Coordination meeting will be held on 10 January 2025.

Contacts
Monoo Kamngotor Logistics Officer monoo.kamngotor@wfp.org
Hassanbulle Nunow Information Management Officer hassanbulle.nunow@wfp.org
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