Meeting Minutes, 23 December 2024 r LOGISTICS

g CLUSTER

Vanuatu Earthquake Response - Pacific Regional Logistics Cluster

LOCATION WEFP Conference Room, Ra Marama House, Suva, FlJI (online)

DATE 23 December 2024

CHAIR Pacific Logistics Cluster

PARTICIPANTS Australia Department of Foreign Affairs and Trade (DFAT), CARE Australia, DHL,

International Civil Aviation Organization (ICAQ), International Committee for the Red
Cross (ICRC), International Federation for Red Cross & Red Crescent (IFRC), OXFAM
Pacific, The Palladium Group, REDR, UN Children's Fund (UNICEF), UN Office for the
Coordination of Humanitarian Affairs (UNOCHA), UN Population Fund (UNFPA), UN
Trade and Development (UNCTAD), Vanuatu National Disaster Management Office
(NDMO), World Food Programme (WFP), World Vision International

ACTION POINTS N/A

AGENDA e Welcome and Introductions
e Update — PHAS flight on 21 December 2024
e Update — Vanuatu EQ — On the ground
e Partner Updates
e AOB

Pacific Humanitarian Air Service — 21 December 2024

WFP coordinated the Pacific Humanitarian Air Service (PHAS) to support the Government of Vanuatu’s
emergency response. The chartered PHAS flight was organized due to the unavailability of commercial flights,
which made it the only viable option to transport the essential items and personnel. This ensured timely delivery
of telecommunications equipment and relief supplies and deployment of humanitarian teams to support the
Government of Vanuatu in addressing the rising needs following the earthquake.

e The chartered PHAS flight transported 500kg of relief items which comprised of telecommunications,
StarLink Antennas and Go Packs consisting ofpersonal first aid kits, blankets, sleeping bags, microfiber
towels and tent.

e [talso transported 35 passengers from 15 agencies (IFRC, IOM, JICA, MSF, OCHA, OXFAM, RCO, SPC,
SPREP, UNDAC, UNEP, UNFPA, UNICEF, WFP and WHO) deployed to provide support during the
emergency response.

e The partners (UNICEF, UNDP and UNFPA) whose items were not on the PHAS flight have been assured
the items will be transported on the commercial flight planned for Tuesday, 24 December. If there are
any changes to the date, partners will be updated accordingly.

e There is no other PHAS flight planned now that commercial flights have resumed operations.
However, PHAS remains flexible and will reassess the need based on feedback or requirements from
its partners, suggesting that it may resume activity if commercial services prove inadequate or if new
needs arise.

https://logcluster.org/ops/pacific




e The WFP-led Pacific Logistics Cluster has provided two Mobile Storage Units (MSUs) to the National
Disaster Management Office (NDMO) to augment warehouse storage during the Vanuatu earthquake
response.

Update — Vanuatu Logistics Coordination

e The relief items being transported are mainly coming into the country on the Australia and New Zealand
flights. For items addressed to cluster leads, the cluster leads facilitate the delivery of the items to their
storage/warehouse. Items addressed to NDMO are transported to and stored at the Customs
Warehouse.

o NDMO will deliver all the NFIs (non-food items) from the Customs Warehouse to respective cluster leads
who will be responsible for distribution. The items in the warehouse are for the Gender and Protection,
Shelter and WASH clusters. All NFIs must be handed over to cluster leads before the end of the State of
Emergency (SOE).

e The airport is open to commercial flights from Nadi, Fiji and Brisbane, Australia.

e The main port in Port Vila remains closed and this is due to road access being blocked from the aftermath
of the landslides during the earthquake.

e The SOE which is for seven days only expires on Tuesday 24 December. The Government will confirm if
the SOE will be extended or if it will commence with the Recovery phase. It was confirmed that NDMO is

yet to receive the outcome of the needs assessment.
Partner Updates

DFAT - Humanitarian and Preparedness Branch

e The Australian Government provided significant support, including the deployment of Australian
Defence Force (ADF) assets, and the provision of shelter toolkits, hygiene supplies, and tarpaulins to
assist 572 households.

e ADF transported 9.4 tonnes of relief items for UN partners and NGOs, including two MSUs for WFP,
Red Cross, CARE, Save the Children, and World Vision, and facilitated the transport of ten
humanitarian specialists.

e The ADF airbridge has ceased operations, with no further ADF asset deployments planned. The 66-
member Search and Rescue team is returning today by commercial charter, while the medical

assistance team will be replaced by a new team.

AOB

Next Coordination Meeting: Friday 27 December 2024 at 11:00 am. Invitation will be circulated via email shortly.

Contacts

For general queries contact:

Akosita Lewai Information Management Office akosita.lewai@wfp.org
Diego Flores Pacific Logistics Cluster Coordinati diego.flores@wfp.org
Javed Yusuf Capacity Strengthening Officer javed.yusuf@wfp.org
Titilia Rabuka Logistics Preparedness Officer titilia.rabuka@wfp.org
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