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LOCATION Damascus (in-person and online)
DATE 4 December 2024
CHAIR Logistics Cluster Coordinator

PARTICIPANTS Gruppo Di Voluntariato Civilie (GVC), International Committee of the Red Cross
(ICRC), International Federation of Red Cross and Red Crescent Societies (IFRC),
International Medical Corps (IMC), Médecins Sans Frontiéres (MSF), Premiére
Urgence Internationale, Secours Islamique France, St. Ephrem Patriarchal
Development Committee (EPDC), Terre des Hommes Italy, UN High Commissioner
for Refugees (UNHCR), United Nations International Children's Emergency Fund
(UNICEF), United Nations Office for the Coordination of Humanitarian Affairs
(OCHA), World Food Programme (WFP), ZOA International.

AGENDA e The latest OCHA Flash update
e The security situation of the main humanitarian warehouses in Aleppo
e The impact of the latest development on the transport
e The latest road accessibility
e LOGIE briefing
e AOB

1. OCHA Flash Update

e According to the latest OCHA flash update, for the sixth consecutive day, the situation remains
fluid in many parts of the country, particularly in the northern and northwestern regions.
Escalating hostilities continue to impact civilians, civilian infrastructure, and humanitarian
access and operations. An agreement has reportedly been reached to establish a passage for
the movement of people from Tal Refaat to areas in Northeast Syria (NES).

e Additionally, displacements to central and southern governorates persist. New arrivals have

been reported in Damascus, Rural Damascus, Hama, Homs, Lattakia, and Tartous Governorates.
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e Hostilities remain intense in Aleppo, Idleb, and Hama, with repercussions on civilians,
humanitarian personnel, facilities, and assets. Tragically, one humanitarian worker has been
killed, and five others, including staff and volunteers, sustained injuries.

e Protection concerns have been reported, including restrictions on freedom of movement,
deaths and injuries, and damage to civilian properties and infrastructure, such as schools, health
facilities, banks, places of worship, and shops.

e The delivery of and access to basic services, along with humanitarian operations, continue to
face severe disruptions in affected areas, especially in Aleppo, Idleb, and Hama. In Aleppo City,
a nightly curfew from 19:00 to 07:00 remains in place.

e Recent developments in Idleb: since hostilities escalated on 26 November, at least 44 civilians
have been killed in Idleb and northern Aleppo, including 12 children and seven women, as of 1
December. This is according to data verified by local health authorities. From 1 to 2 December,
attacks impacted four health facilities, four school facilities, two displacement camps and one
water station, with additional numbers being verified.

e Qver 48,500 people — more than half are children - have been newly displaced across Idleb and
northern Aleppo. The situation remains highly fluid, with partners monitoring movements daily.

e Shelling and airstrikes continue to be reported across the Idleb governorate and northern
Aleppo since the escalation of hostilities began on 26 November. Conflict frontlines are

constantly shifting due to the ongoing fighting.

2. Humanitarian warehouses in Aleppo

The Logistics Cluster checked with partners on the storage capacity in Aleppo. There are five main UN

warehouses located in Aleppo:

e  WFP, UNHCR, and UNICEF warehouses all located in Sheikh Najjar industrial zone.
e WHO warehouse is located inside Aleppo city in new Aleppo and UNRWA Nairab distribution

centre.

All the warehouses are currently neither accessible by UN staff nor the service providers. Yesterday, 3
December, a conflict occurred near UNHCR and UNICEF warehouses. Logistics Cluster received an

information that some armed forces entered WFP Aleppo warehouse and looted the commodities.
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3. Transportation updates

The latest development had direct impact on the transportation as well:

Lack of trucks in the market since drivers are not willing to go due to the commandeering.
Road accessibility challenges especially the roads heading to north and Northeast Syria.

The latest increase in the fuel prices and exchange rate.

Referring to the information received from the United Nations Department for Safety and Security

(UNDSS) colleagues:

Key routes such as Khanser Road and sections of the M5 highway remain operational but are
hindered by poor maintenance, heavy traffic, and delays at checkpoints. For instance, travel
times are excessively prolonged due to bottlenecks like the two-hour delay at As-Safira
checkpoint and the eight-hour delay at Ithriya.

Unpaved sections on Khanser Road pose safety hazards, particularly during nighttime.

Routes such as Daret Azza—Aleppo and Khan Elasal-Mansura are currently accessible with no
immediate threats, although prior coordination with relevant authorities is required for entry
into Aleppo City.

The Aleppo to Homs route via Khanser Road exemplifies the challenges, with travel times
extending up to 28 hours, compounded by sniper activity and road quality issues.

Civilians have access to routes from Aleppo to Idleb via the M5 highway, but the risks of aerial

attacks remain significant, especially near contested zones.

4. Road accessibility

Updates on border crossings between Turkiye and Syria:

The Tel Abiad border gate is open for both vehicle and pedestrian crossings.

The Jarablus border gate is open for both vehicle and pedestrian crossings.

The Al Rai border gate is open for both vehicle and pedestrian crossings.

The Bab Al Salameh border gate is open for both vehicle and pedestrian crossings.

The Kesab border gate is open for both vehicle and pedestrian crossings.

Access for Bab Al Hawa and Olive Branch (Hamam) border gates are currently active for the
transit of humanitarian aid materials, and institutional vehicles and personnel are allowed to

Cross.
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Updates on border crossings between Syria and Lebanon:

e The three main cross border points between Syria and Lebanon (Al Masnaa) was rehabilitated
and returned operational for people and vehicles.

e Between 27 November and 1 December, some 24,000 individuals crossed back into Lebanon
through the Jdaidet Yabous border crossing alone — the vast majority being Lebanese families
returning to home.

e some 13,000 individuals crossed back into Lebanon through the Joussieh border crossing
despite the damage caused to the road and surrounding immigration buildings by another
missile attack on 30 November.

e Whereas the Al Arida border crossing point has just been reopened with limited functionality.

5. LOGIE

e Information Management team joined the meeting to introduce the LoglE platform for partners
and give the brief demonstration how to use the platform. LoglE allows the users to share
relevant logistics information through an easy-to-use interface. The data, after being processed,
is displayed in a multi-layer map, combining different layers of information. The tool facilitates
the display and analysis of both the logistics and geographical information in a single map and
users can customize the selection of layers according to their specific needs. The platform to

be activated in the coming days. The URL for partners is: LINK FOR PARTNERS

e The Global Logistics Cluster recently launched the mobile application for partners. Links to
download:

1. iOS: https://apps.apple.com/us/app/logistics-cluster/id6670389140

2. Android: https://play.google.com/store/apps/details?id=org.logcluster.logclusterApp

e The mobile application provides plenty of added value to the operations including:

a. Access essential data and resources, even without internet, ensuring you're always
prepared no matter where you are.

b. Stay informed on critical emergencies and operational activities with updates delivered
directly to your device.

c. Add, access, and manage contacts and events easily, keeping you connected and up to date
with minimal effort.

d. Made for rapid response, this mode helps you mobilize and adapt instantly as you deploy

into an emergency.


https://logie.logcluster.org/?op=syr
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.apple.com%2Fus%2Fapp%2Flogistics-cluster%2Fid6670389140&data=05%7C02%7Czeinab.ali%40wfp.org%7Ce529e5a1f0084be8fdb508dd13a9c3dc%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638688342067558217%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JYZqYlSI4KPRSokuTlYITheZn2xhvRFq%2BZg7NP5JjzA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplay.google.com%2Fstore%2Fapps%2Fdetails%3Fid%3Dorg.logcluster.logclusterApp&data=05%7C02%7Czeinab.ali%40wfp.org%7Ce529e5a1f0084be8fdb508dd13a9c3dc%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638688342067574557%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xM5bkr%2FUkpUV9sItBM856AWhaU0j3%2F5mgcTo2NbEy08%3D&reserved=0
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e. Keep your partners informed effortlessly. Share real-time updates on logistics constraints,

complete with photos and location data.

6. AOB

e Internet connection is still available in Aleppo with slow speed. All MTN mobile operator is out
of service, being replaced with Turkcell (Turkish mobile operator).
e OCHA colleagues shared that many negotiations and discussions going with different authorises

and parties on movements and mechanisms.

CONTACTS
Ayad Naman Logistics Cluster Coordinator ayad.naman@wfp.org
Najd Al Chaar Logistics Cluster Associate najd.alchaar@wfp.org

Cholpon Tursunalieva Logistics Information Management Officer cholpon.tursunalieva@wfp.org
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