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LOCATION Port Sudan and Online

DATE 06 November 2024

CHAIR Regional Logistics Cluster Coordinator

PARTICIPANTS Action Against Hunger (AAH Spain), Alight, Alliance for International Medical

Action (ALIMA), Catholic Relief Services (CRS), Concern Worldwide,
EMERGENCY NGO, Family Health International (FHI360), GOAL, Humanity and
Inclusion (HI), Humanitarian Logistics Cooperative (Hulo), International
Committee of the Red Cross (ICRC), International Medical Corps (IMC),
International Organization for Migration (IOM), Japan International
Cooperation Agency (JICA), LM International, Medair, Médecins Sans
Frontiéres (MSF Holland), Médecins Sans Frontiéres (MSF Spain), Médecins
Sans Frontieres (MSF Switzerland), Mercy Corps, Norwegian Refugee Council
(NRC),Office for the Coordination of Humanitarian Affairs (OCHA), Premiére
Urgence Internationale (PUI), Relief International (RI), Rural Community
Development Organization (RCDO), Save the Children International (SCl),
ShelterBox, Sudan INGO Forum, United Nations Children's Fund (UNICEF),
United Nations Mine Action Service (UNMAS), United Nations Population
Fund (UNFPA), World Food Programme (WFP), Welthungerhilfe (WHH),
World Health Organization (WHO).

Previous action points

Logistics Cluster Services and Updates

OCHA Access / Chad Corridor Updates

United Nations Humanitarian Air Service (UNHAS) update
Emergency Telecommunications Cluster (ETC) update
Partners Logistics Updates, Gaps and Bottlenecks

Any Other Business (AOB)

AGENDA

Noukwne

ACTION POINTS e Storage: Partners are requested to notify the Logistics Cluster of
their interest to participate in a dedicated session on temperature-
controlled storage in Port Sudan and other key areas planned on
Wednesday, 20 November 2024 at 3pm at the WFP Port Sudan
office.

e Storage: Partners are requested to share their temperature-
controlled needs for Chad and cross-border operations (+25°C) using
the template shared by the Logistics Cluster via email by 29
November 2024.

e  Storage: Partners were reminded to share information on their
incoming or planned cargo shipments as it may be possible to
reserve space in Logistics Cluster storage facilities. Partners can
contact mailto:sdn.response.logcoordination@wfp.org with their
needs.

e Monthly Movement Plan: Partners were reminded to submit their
monthly movement plans by the 1st of each month in the
Humanitarian Information Sharing Mechanism (HISM) for any
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1.

planned transport to enable the Logistics Cluster and OCHA to
maximize transport capacity, anticipate convoy needs, and advocate
for access.

e Cross-border movement: The Logistics Cluster will compile and
disseminate up-to-date information on cross-border movement
from South Sudan into Sudan.

Previous Action Points

Monthly Movement Plan: Partners were reminded to submit their monthly movement plans by the 1st of
each month in the Humanitarian Information Sharing Mechanism (HISM) for any planned transport to
enable the Logistics Cluster and OCHA to maximize transport capacity, anticipate convoy needs, and
advocate for access.

Storage: Partners were reminded to share information on their incoming or planned cargo shipments as it
may be possible to reserve space in Logistics Cluster storage facilities. Partners can contact

sdn.response.logcoordination@wfp.org with their needs.

Road Transport: The Logistics Cluster will facilitate cargo road transport Sudan on a case-by-case basis.
Before submitting any Service Request Form (SRF) to the Logistics Cluster, partners are advised to contact
the Regional Logistics Cluster Coordination (gilles.cimetiere@wfp.org) and Sudan Logistics Cluster

Coordinator (Ali Awan: ali.awan@wfp.org).

Logistics Cluster Services and Updates

Partners were reminded to review the Logistics Cluster Standard Operating Procedures (SOPs) for

temporary storage and road transport services prior to submitting requests.

» Transport

e The Logistics Cluster does not plan to provide regular road transport services to partners. Requests
from partners are evaluated on a case-by-case basis, based on specific criteria such as a demonstrated
lack of capacity to organize transport. Road transport services are subject to security and access.

o  Before submitting any Service Request Form (SRF) for road transport support to the Logistics Cluster,
partners are advised to contact the Regional Logistics Cluster Coordination (Gilles Cimetiere:
gilles.cimetiere@wfp.org) and Sudan Logistics Cluster Coordinator (Ali Awan: ali.awan@wfp.org). It is
important to note that any request must be strongly justified and will be considered under the PoLR
concept.

e  Partners are reminded to provide accurate calculations of the volume of their cargo when submitting

requests. Cargo should be measured in cubic meters. Inaccurate measurements may lead to cargo
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either exceeding or underutilizing the capacity of the truck which could lead to cancellation of the

request to ensure cost efficiency.

> Storage

e The Logistics Cluster continues to provide temporary storage services to partners, at no cost to the
user, in Kassala, Gedaref and Port Sudan, including temperature-controlled storage of 190 m2.

e  Logistics Cluster storage services remain suspended in Kosti due to current situation. Partners will be
informed immediately if services resume at this location.

e The graph below shows the total storage space used, reserved, and available.

e To access these services, partners can submit a service request form (SRF) online or by email using an

excel form. Instructions for completing the excel form can be found here.
e  Partners are reminded that the Logistics Cluster can support partners by providing Mobile Storage
Units (MSU)s, which can be installed in locations where Logistics Cluster storage services are not

available.

Current Usage of Logistics Cluster Common Storage Facilities
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» HISM and Convoy Coordination

e The Logistics Cluster, in collaboration with the OCHA Access-CMCoord Cell, is coordinating inter-agency
humanitarian convoys in Sudan. The Cluster is also tracking partners’ cross border and crossline

movement plans to maximize transport capacity utilization and anticipate any convoy needs.
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e  Partners are encouraged to join convoys to hard-to-reach destinations, in order to streamline the
approval process with authorities and strengthen access advocacy efforts. Partners were also reminded
to continue to submit their travel permit requests to the HAC.

e Aconvoy is under planning from Port Sudan to Kosti and El Obeid with nine partners with the departure
date to be confirmed as soon as all partners receive their travel permits.

e  Partners are requested to share the monthly movement plans, including both cross-line and cross-
border movements, into HISM by the 1st of each month. Partners have the flexibility to adjust the date
of movement or cancellation as necessary using the platform.

e In HISM, all upcoming planned movements should be “submitted for planning.” Once movement places
are initiated, the planned movements should be “submitted for notification.”

e  OCHA Access reiterated the importance of providing regular updates on planned movements submitted
through HISM for advocacy efforts, including with the Humanitarian Coordinator.

e Partners are reminded that movement submissions using HISM and requesting travel permits are their
responsibility. Movement plans are shared with the HCT for visibility and advocacy to improve access
to hard-to-reach locations.

e  For support with movement planning and the HISM platform and to join coming convoys, partners

should contact Abdallah Dirar (Abdallah.dirar@wfp.org) and Ali Awan (ali.awan@wfp.org).

3. OCHA Access Update / Chad Corridor Updates

e OCHA Access reminded partners that the Sudanese Agency for Humanitarian and Relief Operations (SARHO)
insists that all humanitarian movements in areas under control of the Rapid Support Forces (RSF) should be
notified.

e A Task Force for negotiations with SARHO has been formed and working sessions will take place in Nairobi
from 12-13 November to discuss ongoing challenges including the registration of NGOs, signing and
stamping of notification forms (for UN agencies), and the planned introduction of civilian protection forces.

e Advocacy to maintain the Adre border entry point beyond the planned closure of 15 November 2024 is
ongoing at the highest levels.

e  For cross-border movement from South Sudan, the Joda/Mashra Hamadok crossing point (North of Renk)
is currently the only official border entry point approved by the Government of Sudan. Partners reported
challenges bringing cargo into Sudan via South Sudan. With the potential closure of Adre border entry point,
interest in using South Sudan is expected to increase. The Logistics Cluster is working on gathering updated
information on cross-border movement from South Sudan and will share it with partners as soon as it is
verified. Partners are encouraged to share any experience they have on moving from South Sudan.

e While the OCHA Access team does not track travel permits, they will continue advocacy efforts on extended
delays, including for visa applications as well. Partners were requested to continue sharing with OCHA
challenges they face receiving travel authorizations from relevant authorities for cargo and personnel

movements, including customs clearance processes and visa application delays.

www.logcluster.org/en/ops/sdn20a



https://www.logcluster.org/en/ops/sdn20a
https://unocha.my.site.com/sudan/s/login/?ec=302&startURL=%2Fsudan%2Fs%2F
mailto:Abdallah.dirar@wfp.org
mailto:ali.awan@wfp.org

Sudan Operation

LOGISTICS
Sudan — Coordination Meeting Minutes CLUSTER
06 November 2024

e Partners are reminded that they can report a variety of access constraints into the Access Incident Reporting

Tool (including bureaucratic impediments, operational interference, security incidents, and others).
e TheJoint Operating Principles, endorsed by the Sudan Humanitarian Country Team (HCT) are available here
(version endorsed 15 July 2024)

4. Chad-Sudan Cross-Border Coordination Update

e Since the reopening of the Adre border crossing on 15 August 2024, there has been a steady increase in
humanitarian cargo transported through that route (with a notable increase in October). The graph below
depicts the cross-border movement through the Adre and Tine border entry points from August to October
2024. Should the border entry remain open beyond the planned closure of 15 November 2024, movement
is expected to increase given the capacity of the supply chain to absorb the humanitarian pipeline.

e Should the Adre border entry point close, this will require reverse logistics (from Farchana to Abeche to
Tina) which would likely increase costs and could create a bottleneck in Abeche.

e Adre has been the preferred border entry point from Chad given the faster crossing time and quicker overall
lead time (e.g., to El Geneina), relatively better access during the rainy season, and cheaper transport costs.

e  For cross-border movement from Chad, partners are encouraged to have a valid registration with the
Secrétariat Permanent des ONG et des Affaires Humanitaires (SPONGAH) or Permanent Secretariat for Non-
Governmental Organizations and Humanitarian Affairs in Chad, the mandated body to all humanitarians.
Upon completion of the process, actors should submit their final approval letter to OCHA Chad to include
them in the 3W database. Only registered organizations are engaged in official operations.

e |n addition, OCHA Chad encourages all partners to continue submitting their cross-border movement plans
in HISM, regardless of the notification procedures applied by OCHA Sudan.

e The Logistics Cluster and the Groupe de Travail Logistique du Tchad would like to understand partners’
temperature-controlled needs (+25°C) for Chad and cross-border operations in Sudan. A request for
feedback was shared with partners via email on 6 November 2024. The deadline for submission is 29
November 2024.
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5. United Nations Humanitarian Air Service (UNHAS) Updates

International airbridges continue to operate as normal. The UNHAS aircraft that was based in Amman,
Jordan was moved to Cairo, Egypt. UNHAS noted that this move was important to enhance its capacity
to deliver on its mandate and provide emergency response evacuations in Sudan. Given the increasing
commercial international transport options to Port Sudan, UNHAS will also be looking to focus more on
the facilitation of internal flights.

At the time of the meeting, advocacy efforts were ongoing to open up flights to Dongola and Kassala to
support humanitarian operations with recce flights planned to both locations. On 11 November 2024,
UNHAS announced a revised flight schedule that includes internal flights to Kassala and Dongola
effective 14 November 2024.

There has been no official agreement with authorities to resume flights to Kadugli, although an
assessment mission was conducted in late July. The Juba > Wau > Kadugli route is currently being
assessed, although the Malakal > Kadugli route is favorable. UNMAS expressed their willingness to
support with a mine contamination assessment. Should flights resume to Kadugli, the aircraft would
likely have space for 1 to 2 mt of cargo, which would be evaluated on a case-by-case basis, as well as
passengers.

The availability of aircraft and fuel remain key considerations in determining UNHAS’ capacity to fly to

other destinations in Sudan.
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e  UNHAS Sudan launched a Provision of Access Satisfaction Survey to seek feedback on access provision,
addressed to Heads of User Organizations ensuring one response per each organization. The survey
covers various aspects, including cost recovery mechanisms, destinations to be served, flight frequency,
alternative means of travel, and more. The insights gathered will play a crucial role in their decision-
making processes to better serve the humanitarian community in 2025 whilst aligning with
organization's needs. The deadline for submission is Sunday, 17 November 2024.

4. Emergency Telecommunications Cluster (ETC) Updates

e The ETC is present in 15 common operational areas across Sudan, supports 5 UNDSS Security
Operations Centres (SOCs), and provides ETC helpdesk services to 45 humanitarian organizations.

e ETCconnectivity services are provided in 7 locations with a total of 70 sites. Connectivity is also available
in Zalingei; however, there is limited staff presence due to access conditions. A mission is planned to
Zalingei as soon as clearances are granted.

e A hub was established at the OCHA office in Kassala while the hub in Kosti is pending due to insecurity
(a mission to Kosti took place from May to July 2024). The bandwidth at the WFP office was expanded
to maximum capacity and the ETC is looking as scaling up equipment and splitting users with the UNHCR
facilities to provide services to more users.

e The ETC is implementing the 1GB Under Sea Cable Project in partnership with Sedate, which marks a
major step forward in improving connectivity for humanitarian actors in Sudan. The ‘local loop’ has
been scaled up to reach 13 sites across Port Sudan, Atbara, Kassala, Dongola, and Gedaref, in
partnership with Sudatel.

e More information on the ETC Sudan response is available here and partners can get in touch directly
with Richard Egwangu and Patrick Tshilomba with any questions.

e  Kindly for any questions rich out to Richard EGWANGU and Habib SHASHATI

5. Partners Logistics Updates, Gaps and Bottlenecks

e Asnoted above, partners have expressed interest in receiving further information on the viability of the
South Sudan border entry, as well as air transport options to Damazine and Kadugli.

e A dedicated session will be held with partners interested in temperature-controlled storage in Port
Sudan and other key areas at the WFP office in Port Sudan on Wednesday, 20 November at 3pm.
Partners are requested to notify the Logistics Cluster of their interest to participate.

e Partners sought others’ experience with registering telecommunications equipment as well as paying

vendors in USD. On the former, the ETC agreed to provide feedback bilaterally.

6. AOB

e  Partners are encouraged to visit Log-IE (Logistics Information Exchange), the interactive GIS platform,

to consult and share information on physical access constrains.
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e The Logistics Cluster will be launching its 2024 Cluster Coordination Performance Monitoring (CCPM)
survey in the coming weeks. The survey is an opportunity to take stock of which functional areas work
well and what areas need improvement and strengthen transparency and partnership within the
cluster. Partners are requested to fill out the survey by 31 December 2024.

e  Partners are invited to provide short presentations (5-10 min) at the coordination meetings regarding
their logistics operations and challenges. To include the presentation in the next coordination meeting,

kindly send an email to sdn.response.logcoordination@wfp.org.

The next Sudan Logistics Cluster Coordination Meeting will take place on Tuesday, 3
December 2024 at 3pm Sudan time / 2pm Chad time at the WFP Port Sudan office.

Partners based in Port Sudan are encouraged to join in person. An invite (including a Teams
link for partners based outside of Port Sudan) will be shared shortly.

Contacts
sdn.response.logcoordination@wfp.o
Sudan Logistics Cluster Sudan Logistics Cluster Contact Email B & . @wip
Gilles Cimetiere Regional Logistics Cluster Coordinator gilles.cimetiere@wfp.org
Ali Awan Sudan Logistics Cluster Coordinator ali.awan@wfp.org

Jacob McCoy Information Management Officer jacob.mccoy@wfp.org

Arig Alzubeir Logistics Officer / Warehouse Management arig.alzubeir@wfp.org
Abdullah Dirar Logistics Associate / Convoy Coordination abdallah.dirar@wfp.org

Logistics Coordination and Partnership Officer: Chad
Christophe Vial g . P Off christophe.vial@wfp.org
Cross-Border Operations
Fiona Lithgow South Sudan Logistics Cluster Coordinator fiona.lithgow@wfp.org
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