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#} Take partin the 2024 Global Survey on the State of Logistics and
Supply Chain in the Humanitarian Sector.

HELP © CHORD
O .

LOGISTICS

GLOBAL SURVEY 2024

The State of Logistics & Supply Chains
in the Humanitarian Context

The State of Logistics
and Supply Chainin
the Humanitarian
Context 2023

Survey Link: 1 Check out the 2023 report on State of Logistics

@ Less than 20 minutes and Supply Chain in the Humanitarian Context:
Your responses are completely anonymous and confidential.


https://ww2.unipark.de/uc/2024CHORDSurvey/
https://www.help-logistics.org/fileadmin/user_upload/Dateien_HELP/documents/report/State_of_Logistics_Report__March_2024.pdf
https://bit.ly/StateofLogisticsReport2023
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We are excited to announce that our Evaluation Research Report on ESUPS is now available!
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Operational Research Report | September 2024

Evaluation of the Emergency
Supply Prepositioning Strategy
(ESUPS)

laboration with

Eesups SHUSAID &l




Evaluation examines ESUPS’ ability to support prepositioning S CHORD
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Interviews/workshop were conducted with 31 users and non-users of STOCKHOLM from 21 organizations.

Meeting the humanitarian Technical capacity to address Long-term value to
actors’ needs related to those needs. humanitarian supply chains
prepositioning. and preparedness initiatives.




Key benefits

Available stock
“iSih““v Includ
ESUPS improves visibility into cross-organisational prepositioning

activities through optimised data collection and analysis, allowing ltem group <
for more coordinated efforts.
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Strategic Decisions

STOCKHOLM is positioned as a platform for guiding strategic
prepositioning decisions, particularly for NDMOs.
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STOCKHOLM has intuitive design and user-friendly functionalities.
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Key challenges

Trust

Competition and distrust impede effective data-sharing, while
staffing shortages lead to irregular stock data updates.

A limited user base and concerns about data reliability from other
organisations further erode trust.

Use of Functions

STOCKHOLM'’s advanced analytical capabilities remain
underutilised, restricting ESUPS’full potential.
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Ways forward for ESUPS

Advocacy

Ongoing advocacy and communications are critical to increase
STOCKHOLM'’s user adoption.

System Integration

To achieve broader user adoption, ESUPS needs to incorporate
prepositioning into broader collaborative strategies.

Long-Term Funding

ESUPS should secure, stable, long-term funding to ensure
operational sustainability.



a.Clarify goal of ESUPS & STOCKHOLM.
b.Report on success stories.

a.Achieve a critical mass of users.
b.Pursue system integrations.

Recommendations

Several improvements
must be implemented to
ensure the continued
success of ESUPS, many

of which are already part 3 ."‘. a.Balance transparency & privacy. &‘\

Benefit i |
of ongoing efforts. . u b.Strengthen ownership of local actors.
F
Challenge /
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We are excited to announce that our Evaluation Research Report on ESUPS is now available!
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Impact measurement is a key research theme for CHORD
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Supply Chain Expenditure and
Preparedness Investment Opportunities

A Strategic Analysis of Cost Efficiency in IFRC
Humanitarian Operations

Dacemaer 2012

+C

IFRC

Philippines Typhoon

= CHF 148k investment
= 365 preparedness days
= CHF 1,195k saved

= 36 days of lead time
reduction

- 1:7 Rol ratio reached
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1 Euro
invested in
Supply Chains
prior to
disaster can
save

7 Euro
and more on
emergency
response



Our on-going research to measure preparedness impactincludes: £ CHORD
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Impact measurement requires a time lagged framework

Developing a baseline is critical for any impact measurement.

Identify changes in gaps
Document gaps before any Understand types of against the baseline
preparedness investments. activities implemented. after preparedness is
implemented.
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Let’s do an exercise to apply the impact measurement framework & CHORD
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Check the list to find your group and breakout room. Discuss the following issues in your group.

"

In each group,
members share
examples of
preparedness
activities. They can
choose one specific
preparedness
activity to give a
concrete context to
the discussions.

Issue 1

> What is the intended

impact of the chosen
preparedness activity?

» Who are its
beneficiaries?

Issue 2 Issue 3

o &

» How would you
intended impact to one measure whether the

or more supply chain preparedness activity
gaps? had an impact?

» Canyou link the

» Can you think of
measurable metrics
that show preparedness
mitigated gaps?

» Do you consider
impact a mitigation of
supply chain gaps?



Go to www.menti.com and enter your group’s code to answer

questions!

/ Group 1 / Group 2

Enter the code Enter the code

K 1900 4347 K 8312876
f Group 3 f Group4

Enter the code Enter the code

\ 5677 6996 \ 7435 9797
f Group 5

Enter the code

\ 7284 6358

CENTER FOR HUMANITARIAN LOGISTICS
AND REGIONAL DEVELOPMENT


http://www.menti.com/
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