Meeting Minutes, 20 August 2024 r LOBISTICS

Somalia Logistics Cluster

, CLUSTER

LOCATION

DATE

CHAIR

PARTICIPANTS

ACTION POINTS

AGENDA

Mogadishu, WFP Country Office
20 August 2024

Logistics Cluster

Bureau of Humanitarian Assistance (BHA), International Committee of Red
Cross (ICRC), Norwegian Refugee Council (NRC), Save The Children International
(SCI), SOS Children Village, United Nations High Commissioner for Refugees
(UNHCR), United Nations Office for the Coordination of Humanitarian Affairs
(OCHA), World Food Programme (WFP), World Health Organization (WHO),
World Vision International (WVI).

e The Somalia Logistics Cluster team will coordinate with the Somalia Disaster
Management Agency (SODMA), United Nations Office for the Coordination
of Humanitarian Affairs (OCHA) and relevant line ministries to address the
current tax exemption delays in Puntland state on behalf of the
humanitarian community.

Action Points Review

Logistics Cluster Situation Update
Coordination

AOB

el S

1. Action Points Review

The action points from the Coordination Meeting on 6 August were reviewed:

e The Somalia Logistics Cluster team will monitor the road conditions between Mogadishu and Jowhar and

share updates with humanitarian partners before the upcoming coordination meeting {Completed}.

e Somalia Logistics Cluster to coordinate the cross-border road transportation from Kenya to Somalia ahead

of time and share the plan with the humanitarian partners to give time for planning {Completed}.

2. Situation Update

Physical Transport Network Updates:

e Most major roads and corridors in Somalia are typically accessible, although some routes face

challenges related to access constraints. As reported by UNDSS, these routes include: Barawe-lilib,

Mogadishu-Marka-Barawe, Baydhaba—Qansax Dheere-Garbahaarey, Baydhaba-Doolow, Baydhaba-

Luug, Kismaayo-Afmadow-Dhobley, Kismaayo-Baardheere-Baydhaba, Baydhaba-Buur Hakaba-

Garbahaarey, and Gaalkacyo — Bacadwayne.

e The road from Mogadishu to Jowhar via Balcad is currently not accessible due to security concerns.

However, the road from Mogadishu to Jowhar via Cadale is accessible.

https.//logcluster.org/ops/som20a 1



https://logcluster.org/ops/som20a

Meeting Minutes, 20 August 2024 r LOBISTICS

, CLUSTER

Somalia Logistics Cluster

Air Transport Updates:

e  Currently, access to Mahas is still limited to helicopter or caravan transportation only landing to ATMIS
compound. This restriction is primarily due to the poor condition of their airstrips, which do not meet
the necessary standards for the safe landing and takeoff of larger aircraft.

e Afmadow, the airstrip is currently in good condition; however, due to security concerns, its accessibility
is limited to helicopter.

e  Restricting access to these areas to only helicopter or caravan transportation has limited the
transportation options for air delivery services, resulting in increased costs for partners’ logistics
operations.

e The airstrip at Luq is fully operational and can accommodate fixed-wing aircraft.
e Qansaxdhere airstrip remains accessible with fixed wing fokker 50.

Sea Transport Updates:
e All seaports remain operational: Mogadishu, Berbera, Bosasso, Kismayo, and Garacad.
e The time-chartered vessel contracted by WFP is presently in Berbera and planned to depart to
Mogadishu on 26 August 2024 to discharge. The next schedule will be advised.
e  Partners interested in using WFP sea transport services on a full cost recovery basis are kindly requested
to contact WFP sea transport focal point George Wambundo at george.wambundo@wfp.org .
Bi-Weekly WFP Market and Supply Chain

e  Prices: Overall, the prices of monitored food and non-food items exhibited varying trends, with slight
changes observed across all states. The prices of local cereals slightly changed in the Southwest, with
maize prices decreased by 3 percent. In Mogadishu and Puntland, red sorghum prices decreased by 4
percent and 1 percent respectively due to enhanced access and increased market supplies. Conversely,
maize and red sorghum prices increased between 1 to 5 percent in Galmudug, Puntland and Jubaland

driven by market supply shortages.

e Availability: Overall, markets were adequately stocked to meet household demands. Nonetheless,
specific markets such as Badhaadhe, Ceel Dheer, Iskushuban, Xarardheere, Ceel Barde, Hobyo,
Bandarbayla, Elwak, Baki, Buur Hakaba, Ceel Afweyn, Cerigaabo, Lughaye, and lJilib continued to face
complete unavailability of vegetables. Additionally, markets such as Kismayo, Badhaadhe, Barawe, Bulo
Burto, Qorioley, Buur Hakaba, Iskushuban, Luug, Lughaye Jalalagsi, Ceeldhere, Ceerigaabo, Ceel
Afweyn, Maxaas, and Raskam-boni faced unavailability of Sorghum, Cowpeas, and Split-peas.

e  Assortment: Most markets remained active and stocked, providing a wide range of commodity brands
and quantities, demonstrating resilience. However, Hirshabelle, and Puntland experienced sporadic
shortages of vegetables, egg imported, egg domestic, Spinach, Okra, and pumpkin, particularly in
locations such as Cadale, and Qandala.

e Quality: Commodities were consistently reported to meet satisfactory quality standards across all

states nationwide.

e Resilience: Throughout the country, the movement of goods remained consistent or showed minor

variations influenced by persistent insecurity.
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3. Operational Update.

e The Logistics Cluster introduced its plan to conduct a Gaps and Needs Analysis (GNA) exercise across Somalia
in the coming period. The GNA is a collaborative consultation with partners aimed at examining common
logistics gaps and challenges in the delivery of humanitarian aid across the country. The results of the GNA
will support upcoming Logistics Cluster planning activities by identifying the areas where support is needed.

e The engagement and active participation of the Logistics Cluster partners are critical for this exercise.
Partners are encouraged to submit their inputs in the upcoming GNA survey, which will be circulated in
September 2024. The feedback and insights collected from partners through this survey will be crucial in
informing the GNA exercise and ensuring that the next Logistics Cluster Concept of Operations (ConOps) for
Somalia is tailored to address the identified gaps.

e  Partners are urged to provide their perspectives on the current logistics challenges and needs in Somalia to

support this important GNA process.
4. Coordination

Market Functionality Index (MFI) Presentation from WFP - Vulnerability Analysis and Mapping Unit.

e  During the recent Logistics Cluster Coordination Meeting, the WFP Vulnerability Analysis and Mapping
(VAM) unit presented an update on the Market Functionality Index (MFI). The purpose of this presentation
was to ensure that all partners within the cluster are fully aware of the current market conditions and trends
in their operational areas. The presentation covered various aspects of market dynamics, including the
availability of essential goods, price stability, infrastructure, and supply chain efficiency, all of which are
crucial indicators of market health.

e Understanding these dimensions is vital for humanitarian actors as it allows them to tailor their
interventions more effectively, ensuring that they can address the needs of vulnerable populations while
also supporting the resilience of local markets. WFP emphasized the importance of closely monitoring these
key dimensions to adapt their responses to changing market conditions. This proactive approach is intended
to help partners better navigate the complexities of operating in volatile and often unpredictable market
environments, thereby enhancing the impact and sustainability of their interventions.

e By providing this critical information, WFP aimed to highlight the key dimensions of market functionality
that partners should monitor as part of their ongoing operations. Keeping partners informed about market
developments is crucial, as it allows them to contribute to strengthening local market systems and
supporting economic recovery efforts in Somalia. The meeting concluded with a call to action for all partners

to stay informed and engaged with market trends to ensure the effectiveness of their humanitarian efforts.

4. AOB

e Several partners highlighted the challenges regarding the clearance processes for humanitarian cargo
at customs checkpoints. Delays in tax exemptions in Puntland state and procedural complexities were
highlighted as key issues affecting the timely delivery of humanitarian cargo. The Somalia Logistics

Cluster team will prioritize this issue and coordinate with the Somalia Disaster Management Agency
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(SODMA), OCHA and relevant line ministries to address the current tax exemption delays in Puntland
state on behalf of the humanitarian community.

e Discussion topics for the next Logistics Cluster meeting can be shared with sami.thabit@wfp.org

The next Logistics Cluster coordination meeting will take place on 3 September 2024 at 11:00 am EAT,

online

Contacts
Sami THABIT Logistics Cluster Coordinator sami.thabit@wfp.org
Monoo Kamngotor Logistics Officer monoo.kamngotor@wfp.org
Hassanbulle Nunow Information Management Officer hassanbulle.nunow@wfp.org
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