
 

 

Public 

 

TERMS OF REFERENCE 

 

WREC CIRCULAR ECONOMY COORDINATION GROUP (CECG) FOR 

SOLUTIONS AT THE FIELD LEVEL 

May 2023 

1. Context 

 

The humanitarian sector is gaining awareness of the negative effects that well-intended humanitarian 

action can have on the environment, exacerbating risk and vulnerability if managed inadequately or 

addressed too late (or in worst cases, not addressed at all).  

 

Adopting Circular Economy (CE) approaches offers a new operating model for humanitarian 

organizations which aims to minimize waste and environmental impact by keeping products and 

materials in use for longer. This is achieved by responsibly sourcing new products, repairing, 

repurposing, or recycling materials and items typically considered waste into new products, thereby 

creating a closed loop for materials and energy (and reducing reliance on new materials and goods to 

be manufactured). 

However, implementing a circular economy approach requires collaboration across different 

stakeholders within the humanitarian cluster system. Currently, efforts to address circular economy 

often fall within the purview of specific clusters (e.g. Logistics Cluster, Shelter Cluster, Health cluster, 

etc.), limiting the ability to share best practices and implement a truly holistic approach.  

During a panel session held at the 2024 HNPW, hosted by the WREC coalition, Circular Economy was 

discussed and the need to break down silos and establish cross-cutting coordination between clusters 

and sub-working groups was discussed as a solution to implementing more circular approaches and 

activities in humanitarian supply chains. 

Building on these findings and partner feedback, the WREC coalition is forming a circular economy 

coordination group (CECG) to address these challenges.  

This group will foster collaboration amongst humanitarian supply chain actors (operating across 

various programmatic sectors). 

 

2. Objectives 

The CE Coordination Group (CECG) has been established to achieve the following objectives. The 

objectives and ToR of the CECG will be updated as needed based on feedback from partners and gaps 

identified on CE issues. The objectives of the group at establishment include:  
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• Conduct Comprehensive Mapping: The CECG will generate a comprehensive mapping of 

ongoing efforts in the field of CE among humanitarian organizations. This will facilitate a 

thorough understanding of the current CE initiatives and highlight areas for improvement or 

further collaboration.  

• Identify Best Practices and Promote Knowledge Sharing: One of the primary objectives of the 

CECG is to encourage and facilitate the dissemination of knowledge regarding CE. 

• Provide Regular Updates: The CECG will ensure timely communication of key updates on CE 

initiatives, guidance and tools (e.g. case studies, best practices, tools, etc.); These updates will 

be shared via a dedicated ‘CECG’ mailing list and relevant documents will be posted on the 

WREC information portal. The updates aim to ensure all stakeholders remain informed and 

aligned on evolving practices and available products and tools in support of implementation 

of CE at the field level.  

• Foster Inter-cluster Synergies: To drive the efficiency and effectiveness of CE, the CECG will 

aim to build cross-functional synergies and the possibility to scale up initiatives, partner with 

other organizations on CE activities in common operational areas (capitalizing on economies 

of scale), and encourage joint resource allocation and collaborative research efforts with other 

organizations to develop innovative solutions and best practices for scaling up CE initiatives 

within the broader humanitarian sector. 

 

3. Governance 

 

The Coordination Group is chaired by the Logistics Cluster environment team’s Circular Economy and 

Reverse Logistics Specialist (or designate) and access is subordinated to the submission of an 

expression of interest to: global.WREC@wfp.org. Logistics and Supply Chain representatives from UN 

entities, INGOs, NNGOs, civil society, and other humanitarian stakeholders are encouraged to 

participate, being the targeted audience of the Group. 

 

4. Timeframe 

 

The first coordination meeting will take place in July 2024 where a timeframe for additional CECG 

meetings will be established based on the need from the humanitarian supply chain partner 

community.  Following which periodic meetings will be set to work on the specific topics and share key 

updates. 
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