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s VWhat Is the Logistics Response Team
(LRT) Training?

The Start

First LRT organized in 2007 in Brindisi, Italy
Now 371 LRTs face to face and 8 e-LRTs
Full scale simulation exercise

Grew together with the Logistics Cluster
itself, which was conceptualized in 2005

Provided a space for training as well as
testing and practicing procedures
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L Objectives

( TargetAud/ence \
All Humanitarian Organizations |
IM or Logistics Specialists |
Current or potential interaction with the |
|

/

|
|
|
| Logistics Cluster .
Topics Covered:

Objectives: 1. Humanitarian Architecture and Cluster System

1. Provide understanding of the Logistics Cluster 2. The Logistics Cluster Mandate and Functions

role and mandate
3. The Logistics Cluster Tools

. Promote knowledge sharing and create 4. Logistics Bottlenecks and Available Solutions
network/cimmunity of partners

5. Best practices in humanitarian logistics

. Strengthen the logistics capacity of the
humanitarian community to respond to
emergencies.
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Reviewed
previously

collected
feedback

41 interviews
with partners
and Focal Points

Present key
findings at GLM

Revision Process

“Impact”
evaluation being
conducted by
Help Logistics

Modify and

adapt LRT over
next iterations
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»un  Key feedback: Scenario
Scenario
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« We say localization, now we need to model it (role
of host government, private sector, NNGQOSs)

 Qperations are often cross border, can be in
contexts with high regulation

« LRT was designed in a vacuum of information,
today reality is an overload of information (with
black holes!)

« Customs, customs, customs...

« Don't forget lessons from yesterday’s operations
too....

« [rigger event?
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[ Key Feedback: Process and People
Process

« We need to train the right people.
« YOU need to nominate the right people

 \We need the LRT in French

« LRT is a shared commitment and
responsibility
e Financial contributions
« Facilitators are critical
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