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   LOCATION DG ECHO Regional Office in Bangkok  

DATE 28-29 November 2023 

CHAIR Logistics Cluster 

PARTICIPANTS Alight, The European Commission's Directorate General for European Civil 
Protection and Humanitarian Aid Operations (DG ECHO), International 
Committee of the Red Cross (ICRC), United Nations International 
Children’s Emergency Fund (UNICEF), United Nations Population Fund 
(UNFPA), Swiss Agency for Development and Cooperation (SDC), World 
Food Programme/Logistics Cluster. 

 

AGENDA 1. Welcome and Opening Remarks 

2. DG ECHO 2024 Humanitarian Implementation Plan (HIP)  

3. Introduction of the Logistics Cluster and its mandate 

4. Logistics Cluster Strategy in the field:  
4.1. Humanitarian logistics landscape and the Asia-Pacific regional 

context 

4.2. Identification of needs, challenges, and priorities 

4.3. Way Forward to address identified needs and challenges 

4.4. General reflection on the first regional GLM in Bangkok 

 

ACTION POINTS 
• Create a Regional Logistics Group/ Network for Asia and the Pacific 

region to enhance coordination and information sharing among 
regional humanitarian partners on common logistics issues and 
areas of interest. 

• Logistics Cluster to draft the Regional Logistics Group/ Network’s 
TOR and share it with the GLM Bangkok participants. 

• Logistics Cluster to create a communication channel i.e., 
WhatsApp for information sharing and emergency coordination. 

• The First Meeting of the Regional Logistics Group/ Network is to 
be announced.  
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1. Welcome and Opening Remarks 

 

Kirsi Junnila, WFP Regional Head of Supply Chain for the Asia-Pacific region, welcomed par�cipants of 
the Global Logis�cs Cluster Mee�ng (GLM) in Bangkok. Kirsi highlighted a new paradigm shi� of the 
WFP’s posi�oning in suppor�ng the Governments in the region, from that of a ‘doer’ to one of an 
‘enabler’, in order to enhance localisa�on and sustainability of outcomes.  

This year's GLM format also followed the localisa�on agenda by providing a pla�orm at the regional 
level for the regional stakeholders to discuss and share updates and experiences in humanitarian 
supply chain and logis�cs preparedness.  

Hosted by DG ECHO Regional Office Bangkok, Juan Alfonso Lozano Basanta, Opera�onal Logis�cs 
Coordinator, also opened the discussion by echoing that the regional level is in a strategic posi�on to 
beter connect country opera�ons with the global level. DG ECHO has been working closely with the 
Logis�cs Cluster and its community of regional partners. However, its approach to working with 
humanitarian partners has expanded to cover more of a ‘doer’ role in logis�cs opera�ons. DG ECHO 
recognised:  

…the importance of the Logistics Cluster’s role in facilitating the building and 
strengthening of a community of practice at the regional level to help countries 
where there are no Cluster activations and to create and enhance the regional 
humanitarian logistics network… 

 

GLM is the first step in moving towards this direc�on. Regional actors are to take concrete ac�ons 
forward and develop the next steps, such as regional logis�cs group/network crea�on and regular 
mee�ngs, etc.  

 

2. DG ECHO 2024 Humanitarian Implementation Plan (HIP)  
 

DG ECHO Bangkok shared the ECHO HIP 2024 with the GLM par�cipants as it is a mul�-year work 
leading to the humanitarian logis�cs policy. The aim is to strategically posi�on logis�cs in the 
humanitarian response design (within DG ECHO and with partners including the Logis�cs Cluster, 
Humanitarian Logis�cs Coopera�ve (HULO), Atlas Logis�que, Agency for Technical Coopera�on and 
Development (ACTED), and Interna�onal Federa�on of Red Cross (IFRC).  

Below is a summary of the ECHO HIP 2024:  

• HIP Humanitarian Logistics is now called ‘Humanitarian Supply Chain and Logistics’ – 7M EUR 
covering global and regional initiatives and practices and 1M EUR on digitalisation. The total 
envelope is to be confirmed.  



 
 
Global Logistics Cluster Meeting – Asia-Pacific Region  
28-29 November 2023, Bangkok  
Note for the Record 
 

Page 3 of 6 
 

• The HIP call will be open from January 2024, with a high-level agenda on greening and 
digitalising the humanitarian supply chain.  

• Some funding went to supporting the Logistics Cluster, HULO, and Atlas Logistique on last-
mile delivery, cold chain, and a few local products: Nepal through WFP, Colombia through 
The Norwegian Refugee Council (NRC), Solidarites, etc. 

 

3. Introduction of the Logistics Cluster and its mandate 

 

The Logis�cs Cluster is a community of partners. Its purpose is to support global, regional, and local 
actors to alleviate logis�cs constraints impeding the delivery of humanitarian assistance before, 
during, and a�er crises, to people in need around the world.  

Logis�cs Cluster Mandate 

The Logis�cs Cluster is part of the Cluster system established by the Inter-Agency Standing 
Commitee (IASC). Due to its exper�se in humanitarian logis�cs, WFP has been designated as the 
Logis�cs Cluster global lead agency. As such, WFP hosts the Global Logis�cs Cluster Support Team 
(GLC ST) in its headquarters in Rome. 

The Logis�cs Cluster partners and GLC ST collec�vely endorse and implement the Logis�cs Cluster 
strategy 2022-2026. The Strategy lays out the Logis�cs Cluster community of partners’ strategic 
direc�on and collec�ve commitments toward a shared vision, mission, and values with the aim of 
suppor�ng a more efficient and effec�ve emergency response. 

For more informa�on, please visit: Home Page | Logis�cs Cluster Website (logcluster.org) 

 

4. Logistics Cluster Strategy in the field 

 

4.1 Humanitarian logistics landscape in the Asia-Pacific region  
 
One of the key trends observed in this region's humanitarian landscape is the increasing leadership 
and ownership of the na�onal governments over emergency preparedness and response ac�vi�es, 
where interna�onal aid is called upon only when and as required by the na�onal authori�es.  

More recent IASC Logis�cs Cluster ac�va�ons in this region can be dated back to the Nepal 
Earthquake in 2015 and the Pacific Regional Logis�cs Cluster’s standing ac�va�on since 2012. The 
Rohingya response in Bangladesh in 2017 applied a slightly different setup where the Government 
co-led the Logis�cs Sector with the interna�onal agencies. Other countries such as Indonesia and the 
Philippines have taken a completely na�onally-led coordina�on mechanism, the so-called “Na�onal 
Logis�cs Cluster,” which is fully independent of the IASC Cluster System.  

 

https://www.humanitarianresponse.info/en/coordination/clusters/what-cluster-approach
https://interagencystandingcommittee.org/the-inter-agency-standing-committee
https://interagencystandingcommittee.org/the-inter-agency-standing-committee
https://logcluster.org/document/logistics-cluster-strategy-2022-2026
https://logcluster.org/document/logistics-cluster-strategy-2022-2026
https://logcluster.org/en
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In other contexts where the IASC Clusters have not been ac�vated, and there is no other coordina�on 
mechanism, humanitarian organisa�ons have resorted to a more informal, loosely setup such as a 
logis�cs working group. This has been the prac�ce in Afghanistan, Myanmar and Pakistan more 
recently.  

 

4.2 Identification of needs, challenges, and agreed priorities. 

Par�cipants were divided into two groups to brainstorm and share their experiences around 
humanitarian logis�cs in the region. Par�cipants were asked to iden�fy opera�onal needs and 
challenges from their respec�ve organisa�ons and select the ‘top three.’ A�er iden�fying the 
common needs and challenges, par�cipants jointly proposed poten�al solu�ons based on pre-
iden�fied buckets (i.e. common themes).  The buckets include 1) Collabora�on, 2) Advocacy, 3) 
Private Sector, and 4) Others.  

Based on the proposed solu�ons, three priori�es were agreed as they concerned the more immediate 
and achievable ac�ons:  

1) Collaboration 
• Creating a regional information-sharing platform (Priority 1),  
• Enhancing transport capacity (Priority 2), especially in the Pacific as many 

participants/agencies are working in the Pacific region, 
2) Advocacy 

• Joint advocacy on Procurement, Importation and Customs Clearance as part of the 
Preparedness mechanism (Priority 3)  

The other two buckets were iden�fied as the ‘future’ ac�ons (not immediate but to achieve later): - 

3) Private Sector 
• Cash Transfer – cash as part of the logistics and programmatic areas 

4) Others 
• Sustainable transport 
• Last mile delivery 
• Market analysis 

A table below summarises iden�fied needs and challenges with the specific contexts:  

Needs and Challenges Context/Examples 
1. Preparedness  

 
Timor Leste  as raised by UNICEF, lack of preparedness and  limited 
capacity in logistics (warehousing, shipping) – despite bordering with 
Indonesia 

2. Transport in remote areas Mainly in Southeast Asia on last-mile delivery, especially along the 
Myanmar-Thailand borders 

3. Procurement & Customs and 
Importation 

Issues with Procurement outside Myanmar – related to Customs and 

Importation 
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Needs and Challenges Context/Examples 
 

4. Operational challenges Cash Transfers – example from Myanmar  

5. Transport capacity  
 

Humanitarian logis�cs in the Pacific is a major challenge due to its 
geographical loca�ons where small islands are scatered and away from 
one another. 
 

6. Information sharing 
platform  
 

Informa�on sharing pla�orm at the regional level for the Asia-Pacific 

region (both Now and Future) – to be discussed, ini�a�ng such regional 

pla�orm  

7. Sustainable transport Sustainability of transport and preposi�oning  

 

4.3 Way Forward to address identified needs and challenges 

• It is worth noting the different sub-regional contexts and taking them into consideration 
when dealing with South Asia, Southeast Asia, the Pacific region, or certain emergencies 
such as Myanmar, etc.   

 
• The critical next step is setting up the regional logistics working group to ensure 

information sharing and engagement of more partners, allowing more meaningful 
discussion. 
 

• Key actions concerning the regional platform/mechanism include:  
 

1. Drafting a Regional LWG ToR and share with the GLM partners for review. 
2. Establishing a first call and invite more partners to exchange inputs and ideas on 

regional priorities and ways forward. 
3. Encouraging participation of sub-regional entities such as AHA Centre, PIEMA, etc, in 

the future regional working group activities. 

4.4 General reflection on the first regional GLM in Bangkok 

• The Bangkok GLM is an entry point for regional partner collaboration. Suggest involving and 
engaging partners from the planning stage.  

• The Regional Logistics Working Group to focus on Logistics Preparedness as a practical 
solution to ensure partners’ commitments to carrying out the identified actions/priorities. 

• To engage the Pacific Logistics Cluster in exchanging information, as many regional partners 
are working on the Pacific operations. 

• To review the meeting modality and flexible participation to encourage stakeholders from 
across the region to attend future meetings. 

• More sensitisation about the Logistics Cluster roles.  
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The GLM Photos 
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