Meeting Minutes, 19 June 2024 r LOGISTICS

g CLUSTER

Kyiv, Ukraine

LOCATION Kyiv, Ukraine (online and in-person)

DATE 19 June 2024

CHAIR Logistics Cluster

PARTICIPANTS Atlas Logistique/Humanity & Inclusion (HI), Assessment Capacities Project

(ACAPS), CARE, CESAL, CRIYA NGO, Danish Red Cross (DRC), Diakonie
Katastrophenhilfe, DistibuteAid, Doctors of the World, Farmamundi, Finn
Church Aid, Fondazione Progetto Arca, Foreign, Commonwealth &
Development Office (FCDO), German Red Cross (DRK), HEKS/EPER, Humedica
e.V., International Committee of the Red Cross (ICRC), International
Organization for Migration (IOM), La Chaine de [I'Espoir, Malteser
International, Mines Advisory Group (MAG), Norwegian Refugee Council
(NRC), Polish Humanitarian Action (PAH), Project HOPE, People in Peril,
Rescue Now, Save the Children (SCI), Stichting Vluchteling, Ukrainian Red
Cross Society, United Nations Population Fund (UNFPA), Vostok SOS,

Yashchenko Foundation, WeWorld.

ACTION POINTS e Partners to share their warehouse capacity/locations with the Logistics
Cluster for the partners-managed storage capacity mapping exercise.

e Partners interested to request available storage space from other

humanitarian organisations are invited to contact

ukraine.logisticscluster@wfp.org.

AGENDA Joint Market Monitoring Initiative (JMMI) - REACH

Logistics Cluster Key Updates
Atlas Logistique/HI Update
AOB

el

1. Joint Market Monitoring Initiative (JMMI) - REACH

e In coordination with the Ukraine Cash Working Group (CWG), REACH is conducting the Joint Market
Monitoring Initiative (JMMI), to assess marketplaces across Ukraine on a monthly basis in order to better

understand market dynamics in Ukraine.

https://logcluster.org/ops/ukr22a
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REACH Ukraine presented their most recent findings on the Joint Market Monitoring Initiative (JMMI)
Factsheet May 2024, describing current key market and logistics trends in Ukraine. These include (but
are not limited to) availability of goods (including fuel), market accessibility and functionality and logistics
foreseen challenges. |

Organisations may directly contact levgen Volkovskyi ievgen.volkovskyi@reach-initiative.org and Nataliia

Kozar nataliia.kozar@reach-initiative.org should they have any questions.

2. Logistics Cluster Key Updates

EMERGENCY SCALE UP PREREDNESS PLANS

The Logistics Cluster provided the updates on the emergency response scale up in Donetska, Kharkivska
and Sumska oblasts. The consolidated joint emergency plans designed to support the government-led
response - initiated by the Humanitarian Country Team (HCT) tasking the Inter-Cluster Coordination
Group (ICCG) - were discussed.

The Logistics Cluster will continue supporting responding humanitarian organisations to deliver
assistance to the affected populations through logistics coordination, information management and
facilitating access to common logistics services such as road transportation and storage.

Partners are encouraged to contact the Logistics Cluster at ukraine.logisticscluster@wfp.org to raise

challenges in accessing storage space in the eastern/southern oblasts as part of the continuous

monitoring of the logistics needs.

HUMANITARIAN STORAGE CAPACITY MAPPING

To support the coordination and planning efforts for the emergency scale up preparedness exercise in
Donetska, Kharkivska and Sumska oblasts, the Logistics Cluster conducted the Humanitarian Storage
Capacity Mapping update, collecting inputs from humanitarian organisations on the location and capacity
of their warehouses.

To date, 46 organisations contributed to the mapping exercise, reporting 131 warehouses with at least
204,777 m2 of partners-managed storage space. The highest storage capacity is reported in
Dnipropetrovska (62,098 m2 / 28 warehouses), Kyivska (40,100m2 / 13 warehouses) and Odeska (26,515
m?2 / 10 warehouses) oblasts.

In total 29 warehouses with the capacity of 33,966 m2 are available for space sharing with other
humanitarian organisations. In support the efficient use of resources and avoid duplication of efforts, the

Partners-managed Storage Capacity layer available through the LoglE platform displays oblasts and

https://logcluster.org/ops/ukr22a
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number of warehouses with available space for sharing. Any space-sharing agreements between
organisations should be arranged bilaterally.
If your organization is interested in reaching out to those with available space, please contact

ukraine.logisticscluster@wfp.org.

Partners to share their warehouse capacity/locations with the Logistics Cluster for the humanitarian

storage capacity mapping exercise are invited to contact ukraine.logisticscluster@wfp.org.

COMMON SERVICES

The recently launched online Service Request Form (SRF) can be accessed through the operation
webpage or through the link. After submitting the SRF, partners need to validate the requests through a
link they will receive in the inbox.

An excel Service Request Form (SRF) can still be submitted to ukraine.clustercargo@wfp.org, and was

also updated on the operation webpage with a possibility to indicate pallets as a handling unit measure.

As per the Transport and Storage Standard Operating Procedures (SOPs), SRFs are to be submitted at a

minimum of 72 hours in advance.

The Logistics Cluster presented partners an overview of common services’ consignments in 2024 across
Ukraine. So far this year, 3,812 m3 of relief items were received in common storage in Dnipro, Kherson,
Kropyvnytskyi, Kyiv and Odesa and 437 mt of humanitarian cargo were dispatched to 43 destinations
across eastern and southern oblasts.

The Logistics Cluster also supports Inter-Agency Convoys (IACs) with cargo consolidation and transport

facilitation through WFP dedicated fleet trucks.

TRAININGS FOR PARTNERS

In 2024 the Logistics Cluster has conducted four Logistics Cluster Induction (LCl) trainings for partners in
Kyiv, Odesa and Dnipro. In the next months of 2024, the Logistics Cluster plans to conduct the LCl trainings
in Ukrainian for partners on the ground, starting in Mykolaiv. More detailed information will be shared
with partners once available.

The Logistics Cluster provides various trainings online through the Logistics Cluster e-learning platform,

including Basic Humanitarian Logistics Course, Logistics Cluster Induction Training (e-LCI) and
Introduction to Green Logistics (developed by the WREC coalition). Partners can access them by

registering on the platform.

3. Atlas Logistique/HI Updates

Contact details of Atlas Logistique/HI team members per hub/type of service are accessible here.

https://logcluster.org/ops/ukr22a
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e Atlas Logistique presented the upcoming trainings for the humanitarian logisticians with the first sessions

as follows:

o Cold Chain Management in Mykolaiv — Ukrainian —9/10/11 July

o Warehouse Management in Kyiv — English — 23/24/25 July

o Cold Chain Management in Kharkiv — Ukrainian — 6/7/8 July
Humanitarian organisations interested to participate can contact directly d.volland@hi.org and
k.nakadiuk@hi.org.

STORAGE SERVICES

Dry storage with kitting services are available in Dnipro 4,000 m2, Kharkiv 2,450 m2 and Mykolaiv 2,700
m2. Temperature controlled storage available in all three hubs for different temperature range
(+15/+25°C and +2/48°C). Temperature-controlled storage of medicines is now also available in Mykolaiv

hub. All the storage facilities are equipped with generators

TRANSPORT SERVICES

Atlas Logistique/HlI is prioritising its transport operations due to the high demand of services as follows:
hard-to-reach areas destinations; national NGOs requests, medical cargo; international NGOs deployed
to operation less than three months ago. Requests not matching these criteria will be supported

depending on the level of demand.

4. AOB

During the coordination meetings in Kyiv and Dnipro, the Logistics Cluster conducted a quick poll to
gather inputs from participants on topics they would like to see covered in future coordination meetings.
Ideas that were brought forward include waste management, procurement, market research, specific

peculiarities of the eastern market, labour costs, resource sharing, and winterization preparedness.

The next national coordination meeting will take place in Kyiv on 24 July 2024 at 16:30.

Contacts
Katja Hildebrand Logistics Cluster Coordinator katja.hildebrand@wfp.org
Pamela Onyango Deputy Logistics Cluster Coordinator pamela.onyango@wfp.org
Iryna Prodan Information Management Officer iryna.prodan@wfp.org

https://logcluster.org/ops/ukr22a
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