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LOCATION

DATE

CHAIR

PARTICIPANTS

AGENDA

ACTION POINTS

Amman, Cairo, Jerusalem, (online and in-person)

20 June 2024

Palestine Logistics Cluster

ACTED, Action Against Hunger, Action for Humanity, AmeriCares, Atlas Logistique/Humanity and
Inclusion (HI), Baitulmaal, Catholic Relief Services (CRS), CCP Japan, CESVI, Chemonics, Crown
Agents/Green Shields, Danish Refugee Council (DRC), Direct Relief, Disasters Emergency Committee
(DEC), European Civil Protection and Humanitarian Aid Operations (DG ECHO), EMERGENCY, FEWS
NET, Foreign Commonwealth & Development Office (FCDO), German Red Cross, Gisha, HULO
Cooperative, Human Appeal, International Committee of the Red Cross (ICRC), International
Federation of Red Cross and Red Crescent Societies (IFRC), International Organisation for Migration
(IOM), IsraAlD, Japan International Cooperation Agency (JICA), Lutheran World Federation (LWF),
Médecins Sans Frontieres International (MSF), MedGlobal, Mercy Corps, Mercy Relief, Norwegian
Refugee Council (NRC), Norwegian Representative Office to the Palestinian Authority, OXFAM,
Premiére Urgence Internationale (PUI), Relief International (RI), Samaritans Purse, Shelter Box,
Solidarités International (SI), Swiss Church Aid (HEKS/EPER), Terre des Hommes Lausanne (TdH), Terre
des Hommes Italy (TdH), Tirkiye Disaster and Emergency Management Authority (AFAD), United
Nations Mine Action Service (UNMAS), United Nations Office for the Coordination of Humanitarian
Affairs (OCHA), United Nations Children’s Fund (UNICEF), United Nations High Commission for
Refugees (UNHCR), United Nations Office for Project Services (UNOPS), United Nations Relief and
Works Agency for Palestine Refugees (UNRWA), UN Women, United Palestinian Appeal (UPA), USAID,
WeWorld, World Food Programme (WFP), World Health Organisation (WHO), World Vision
International, Welt Hunger Hilfe (WHH).

Context Updates

Logistics Cluster Gaza Updates

Concept of Operations and Humanitarian Corridors Update
Logistics Cluster Common Services

Gaza Warehouse Mapping Survey

Notifications and Coordinated Missions — OCHA

Access Support Unit Pre-Approval Process Updates
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e Partners to ensure printed QR codes on all sides of cargo pallets are on their cargo. Each
pallet should be wrapped with four layers of shrink plastic wrap and secured with plastic
binding.

e Partners to provide input on their pipeline through the dedicated form. Partners who did
not receive a form are encouraged to reach out to Palestine.logcluster@wfp.org.

e Organisations bringing cargo through Egypt are requested to submit the online Egyptian
Red Crescent (ERC) forms: 48 h and 15 days forms.

e Partners are invited to share their lists of suppliers (especially inside Gaza) with
Palestine.logcluster@wfp.org, for the benefit of the wider humanitarian
logistics community.



mailto:Palestine.logcluster@wfp.org
https://accounts.google.com/v3/signin/identifier?continue=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSeLVVcoN4D7lnjM8a90ZTRHjtGrXRUU8go5y_T1oAfVCXMpZA%2Fviewform%3Fusp%3Dsend_form&followup=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSeLVVcoN4D7lnjM8a90ZTRHjtGrXRUU8go5y_T1oAfVCXMpZA%2Fviewform%3Fusp%3Dsend_form&ifkv=ARZ0qKK26Edr4kQIu0HmSqoVvxQOsG4VJ6Ig5k4VLm39B_AYRL_D8Lpsr1Q16inFJXulhLUCrMRxyQ&ltmpl=forms&osid=1&passive=1209600&service=wise&flowName=GlifWebSignIn&flowEntry=ServiceLogin&dsh=S1393054658%3A1711110849823847&theme=mn&ddm=0
https://logcluster.org/en/document/egyptian-red-crescent-erc-formal-request-form-january-2024
mailto:Palestine.logcluster@wfp.org
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1. Context Updates

The Logistics Cluster provided a context update based on the latest OCHA SitRep and Hostilities In The Gaza Strip and

Israel - Reported Humanitarian Impact.

TRUCKS CROSSINGS UPDATE

The Logistics Cluster shared the latest information from OCHA regarding the trucks crossings and the number of trucks

dispatched inside Gaza.

2. Logistics Cluster Gaza Updates

Crossings Points Update:

o Erez West: the Logistics Cluster continues to facilitate the uplifting of cargo from the Erez West crossing point
and transport it to partners’ warehouses in the north of Gaza.

o Kerem Shalom: the Logistics Cluster continues in its efforts to uplift trucks from Kerem Shalom. Uplifting
operations are severely hampered by security concerns and access constraints. The platform is reported to
be at full capacity, with approximately 1,200 truckloads of goods waiting to be collected.

o On 17 and 19 June, WFP was granted authorization to use the Gate 96 entry point, and reach the Deir Al
Balah warehouse with small convoy of trucks.

WEFP has been assessing alternative routes out of Kerem Shalom to the Middle Area to minimise security risks currently
being faced by the trucks. WFP requested authorisation to start repair works on an alternate route to facilitate truck
movement out of Kerem Shalom.

The uplifting operations at the C3 landing point of the floating pier remain on hold, due to security concerns and in
alignment with the United Nations decision to halt humanitarian personnel presence and operations there.

Partners need to ensure better visibility of their cargo by attaching printed QR codes on all sides of cargo pallets
alongside their organisations’ stickers. In addition, partners are recommended to wrap each pallet with a minimum
of four layers of film to withstand transport and multiple handling operations.

The UN 2720 Mechanism has drafted Standard Operating Procedures (SOPs) for Cyprus, Jordan, Israel and the West

Bank and are available with guidelines and other documents in the UN2720 Mechanism for Gaza Database.

3. Concept of Operations and Humanitarian Corridors Update

The Logistics Cluster briefly presented its Concept of Operations (ConOps). In addition to coordination and information
management activities, the Logistics Cluster continues to focus on storage and transport services inside Gaza. The
focus will continue to be on augmenting the common storage capacity, specifically in the north and south of Gaza for
which a warehouse assessment is ongoing.

The Logistics Cluster presented an update on the three humanitarian corridors:

CYPRUS MARITIME CORRIDOR

The Logistics Cluster, through WFP, receives, handles and loads the cargo from the C3 humanitarian area and

transports it to the Logistics Cluster common warehouse in Deir Al Balah. These activities are currently on hold.


https://www.ochaopt.org/content/humanitarian-situation-update-179-gaza-strip
https://www.ochaopt.org/content/hostilities-gaza-strip-and-israel-reported-impact-day-236
https://www.ochaopt.org/content/hostilities-gaza-strip-and-israel-reported-impact-day-236
https://www.ochaopt.org/content/reported-impact-snapshot-gaza-strip-19-june-2024
https://un2720.org/
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e Partners who have registered as a user on the UN2720 Mechanism for Gaza Database and have submitted their cargo

approval requests through the Database, do not need to submit an additional SRF to the Logistics Cluster, their cargo
will be delivered at the Deir Al Balah warehouse for them to immediately pick it up. However, partners who require

storage services at the Deir Al Balah warehouse, should ensure an email is sent to Palestine.clustercargo@wfp.org.

e The UN2720 Mechanism is now fully functional for all of the corridors except for Egypt. Partners are requested to

register in the UN2720 Mechanism for Gaza Database whether their shipments are transported from Cyprus, Jordan,

the West Bank or Israel. Through this database an automatic notification for pre-approval request will be generated.

e  For more information regarding the UN2720 Mechanism, partners can contact James Nunan at jamesNU@unops.org.

JORDAN OVERLAND CORRIDOR

e Today, Direct convoy number 13 made up of 30 trucks was dispatched from Amman carrying food security, protection,
WASH, shelter and mixed cargo on behalf of four organisations. Ongoing planning for direct convoy number 14 is
underway.

e The Logistics Cluster is in the final stages of securing a warehouse of 5,000 m? in Amman for increased consolidation
space.

e Since the opening of the Jordan corridor, the Logistics Cluster has supported 21 organisations in dispatching their cargo,
transporting 18,524 mt of humanitarian aid to Gaza in 54 convoys.

. Some of the main complexities currently faced in the Jordan corridor are the lack of a regular schedule for the direct
convoys, overall availability of trucks, and the requirement for Israeli customs clearance on the Back-to-Back (B2B)
modality. In addition to this, B2B convoys are currently being scanned for a second time in Kerem Shalom before being
directed to Erez West, expanding the overall complexity and transport lead time along the route.

. The Logistics Cluster Inter-Agency Convoy Dashboard, displays information on the Logistics Cluster-facilitated convoys

from Jordan.

. Partners intending to send their cargo through the Jordan corridor should have a presence or implementing partners
in the north of Gaza. This includes having the capacity to receive, store and distribute their cargo to minimise cargo
security risks and congestion at the crossing point.

EGYPT OVERLAND CORRIDOR
e The coordination of the Egypt corridor is led by the Egyptian Red Crescent (ERC). Partners are required to follow the
ERC Standard Operating Procedures and notify ERC of cargo movement through the 15-day or 48-hour forms. All the

humanitarian cargo coming from Egypt is consolidated in Al Arish.

e Asof 19 June, around 1,212 trucks in Al Arish are waiting to cross into Gaza. 81% of these are loaded with food items.
The average during last week was 1,049 trucks.

4. Logistics Cluster Common Services

e The Logistics Cluster facilitates access to common logistics services in Gaza and Jordan at no-cost to the user.

e Partners wishing to access these services should consult the Standard Operating Procedures (SOPs) and submit an online

Service Request Form (SRF).
IN GAZA

e Storage services in a warehouse in Deir Al Balah with 1,700 m? of storage capacity.


https://un2720.org/
mailto:Palestine.clustercargo@wfp.org
https://un2720.org/
mailto:jamesNU@unops.org
https://analytics.wfp.org/t/Public/views/Jordan/Jordancorridor?%3Aembed=y&%3AisGuestRedirectFromVizportal=y
https://logcluster.org/en/document/palestine-egypt-standard-operating-procedures-egyptian-red-crescent-erc-january-2024
https://accounts.google.com/v3/signin/identifier?continue=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSeifgejqFkyjO7lkEpjus7kt-4_CoRZsjRdsYIXzq3ojRsm2Q%2Fviewform&followup=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSeifgejqFkyjO7lkEpjus7kt-4_CoRZsjRdsYIXzq3ojRsm2Q%2Fviewform&ifkv=AS5LTASAjAkzoEzN9MVCFArVdydsP0NQEcAO-hiq5fWtWSg8buK12Mgt-y2xmd8Nb54-j-Mohk33sA&ltmpl=forms&osid=1&passive=1209600&service=wise&flowName=GlifWebSignIn&flowEntry=ServiceLogin&dsh=S436944954%3A1717156280281399&ddm=0
https://accounts.google.com/v3/signin/identifier?continue=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSeLVVcoN4D7lnjM8a90ZTRHjtGrXRUU8go5y_T1oAfVCXMpZA%2Fviewform&followup=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSeLVVcoN4D7lnjM8a90ZTRHjtGrXRUU8go5y_T1oAfVCXMpZA%2Fviewform&ifkv=AS5LTAT01PWZJM6aVMcGQ_obp5dFoETg2hOeIFOueYGaWyvK2A_te4o23S2udjxUjD9Xq3pzIAzjWQ&ltmpl=forms&osid=1&passive=1209600&service=wise&flowName=GlifWebSignIn&flowEntry=ServiceLogin&dsh=S-553536945%3A1717156255523293&ddm=0
https://logcluster.org/en/document/palestine-logistics-cluster-standard-operating-procedures-sops-2-april-2024
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
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e Dueto the current constrained situation, partners are requested to immediately collect their cargo within 24 hours from

its arrival at the Deir Al Balah common warehouse.

IN JORDAN
e The Logistics Cluster facilitates access to convoys from Amman to Gaza and offers support in the consolidation of cargo

with storage of up to four days (including with cold chain capacity) for the dispatching of convoy trucks.
5. Gaza Storage Capacity

The Logistics Cluster completed the Gaza storage capacity mapping exercise. The survey attempted to update
information on partners' storage capacity across the Gaza Strip, including operational and non-operational warehouses.
23 partners provided information on 76 warehouses (88,495 m?), out of which 35 were reported as non-operational
(representing 54,490 m?), meaning that 62% of the total capacity reported is not operational.
o The 41 warehouses reported as operational represent a total of 34,005 m? of storage capacity. More than half
of this storage capacity (56%) was reported in Deir Al Balah, with 15 organisations reporting a total of 19,035
m? of operational storage space.
o Only one warehouse has been reported operational in Gaza City (1,900 m?) and one in the north of Gaza (750
m?2).
o Regarding the willingness to share the current storage capacity, partners reported seven warehouses that may
have additional space to share with other humanitarian organisations.

o The main reason for warehouses not be operational, has been reported linked to access constraints.

6. Notifications and Coordinated Missions - OCHA

The Civil-Military Coordination and Access Unit of OCHA presented the notification system and coordinated missions
and the processes in place to report the static locations and the movements through the Humanitarian Notification
System (HNS).

The HNS is a voluntary system and information sharing service used across multiple operations. The HNS system allows
partners in a given context to provide the GPS coordinated of their static locations or movement itineraries that are
then shared for deconfliction with the relevant parties.

The aim of the HNS is both to support partners with their deconfliction requests, as well as to compel parties to the
conflict to fulfill their obligations under International Humanitarian Law (IHL).

HNS is a voluntary system. However, partners choosing to coordinate bilaterally should keep OCHA informed of their
missions as well as their communication with the relevant entities.

Currently the static locations are managed by the Access Support Unit (ASU).

It was highlighted the extreme importance of providing accurate coordinates and information.

OCHA is moving the current platform to the corporate system in use across other operations. Partners will be notified
once it is operational.

For more information, partners can reach out to OCHA Humanitarian Notifications Liaison Team at ocha-hnlt@un.org.



mailto:ocha-hnlt@un.org
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7. Access Support Unit (ASU) Update: Pre-Approval Process

e The Access Support Unit (ASU) continues to share the weekly list of items submitted by partners for pre-approval.
Requests are submitted once a week, on Sunday.

e ASU provided an update on the pre-approval status for humanitarian aid items submitted since 11 January. Of the 443
submissions, 275 have been cleared, 57 have been rejected, 87 are pending, and 24 are no longer being pursued.

e The average time for a pre-clearance feedback receipt is 16 days.

e This week (10 — 16 June), requests for 12 items were submitted by eight UN Agencies and International NGOs.

e Since May, there were no rejections. Items were either cleared or still pending. Partners were recommended to submit
again their pre-approval items that were previously rejected.

e Approvals for this week included vehicles spare parts and medical items.

e Partners are encouraged to apply for the pre-clearance of their items through ASU by submitting the online pre-

approval request form.

e For more information regarding the pre-approval process, partners can contact Ms. Manal Alnajjar at

manala@unops.org.

8. AoB

e The Logistics Cluster has circulated the LET Activation Form through the mailing list. The form is published on the

Palestine operation webpage and partners can download it through this link.

e The Logistics Cluster continues to compile a suppliers list, which is shared with partners upon request. Partners who
have supplier lists for inside Gaza are particularly encouraged to share them. Organisations names are removed from

the shared file. To access the suppliers' list and provide information, partners can contact Palestine.logcluster@wfp.org.

e Partners interested in sharing their logistics set-up and experience and would like to present at the Logistics Cluster

coordination meeting are welcome and encouraged to contact Palestine.logcluster@wfp.org.

e More information on the Logistics Cluster services, updates, guidelines, and related links can be found on the Palestine

operation webpage.

The next Palestine Logistics Cluster coordination meeting will be held on 27 June 2024 at 11:00 (Jerusalem,
Amman, Cairo time).

Contacts
Sarah Reggianini Logistics Cluster Coordinator a.i. —Jerusalem sarah.reggianini@wfp.org
Jean-Frangois Cuche Deputy Cluster Coordinator — Gaza jeanfrancois.cuche@wfp.org
Emilie Benkemoun Logistics Officer- Gaza emilie.benkemoun@wfp.org
Edmondo Perrone Logistics Cluster Officer Surge - Amman edmondo.perrone@wfp.org



https://accounts.google.com/v3/signin/identifier?continue=https%3A//docs.google.com/forms/d/e/1FAIpQLSeCxCl1pFKkwJdHgkyWu3IVzCrIzQwHGUWq_oki0vZ604Wnsg/viewform&followup=https%3A//docs.google.com/forms/d/e/1FAIpQLSeCxCl1pFKkwJdHgkyWu3IVzCrIzQwHGUWq_oki0vZ604Wnsg/viewform&ifkv=ARZ0qKIBEaYa8Z0yY58WsTlUAoJu4rEiBtOZv_ZZJio9bLQkORtWXZluxBKkYhTgpBD5xzuL6GNXTg&ltmpl=forms&osid=1&passive=1209600&service=wise&flowName=GlifWebSignIn&flowEntry=ServiceLogin&dsh=S604227213%3A1711529708895491&theme=mn&ddm=0
https://accounts.google.com/v3/signin/identifier?continue=https%3A//docs.google.com/forms/d/e/1FAIpQLSeCxCl1pFKkwJdHgkyWu3IVzCrIzQwHGUWq_oki0vZ604Wnsg/viewform&followup=https%3A//docs.google.com/forms/d/e/1FAIpQLSeCxCl1pFKkwJdHgkyWu3IVzCrIzQwHGUWq_oki0vZ604Wnsg/viewform&ifkv=ARZ0qKIBEaYa8Z0yY58WsTlUAoJu4rEiBtOZv_ZZJio9bLQkORtWXZluxBKkYhTgpBD5xzuL6GNXTg&ltmpl=forms&osid=1&passive=1209600&service=wise&flowName=GlifWebSignIn&flowEntry=ServiceLogin&dsh=S604227213%3A1711529708895491&theme=mn&ddm=0
mailto:manala@unops.org
https://logcluster.org/en/ops/pse23a
https://logcluster.org/en/document/palestine-process-request-let-support-17-june-2024
mailto:Palestine.logcluster@wfp.org
mailto:Palestine.logcluster@wfp.org
https://logcluster.org/en/ops/pse23a
mailto:sarah.reggianini@wfp.org
mailto:jeanfrancois.cuche@wfp.org
mailto:emilie.benkemoun@wfp.org
mailto:edmondo.perrone@wfp.org
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