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LOCATION Online/Gaziantep, Tirkiye

DATE 4 June 2024

CHAIR Logistics Cluster Officer

PARTICIPANTS Care International, Food and Agriculture Organization of the United Nations (FAO),
Global Communities, Hand in Hand for Aid and Development (HIHFAD), HI, Human
Appeal International, International Organization for Migration (IOM), IYD, Mentor
Initiative, Relief International, Sante Group, Shafak, Turkish Red Crescent (TRC), United
Nations International Children's Emergency Fund (UNICEF), United Nations Office for the
Coordination of Humanitarian Affairs (OCHA), United Nations Population Fund (UNFPA),
United States Agency for International Development (USAID), World Food Programme
(WFP), World Health Organisation (WHO).

Welcome & Introductions

OCHA Access Working Group Updates
Logistics Cluster Updates

WEFP Supply Chain Updates

AOB & Partner Discussions

AGENDA

vk e

1. Welcome and Introductions

The Logistics Cluster Chair welcomed the meeting participants. The agenda of the meeting has been

presented.

2. OCHA Access Working Group Updates

OCHA updates to be shared in the next coordination meeting. Partners of the Logistics Cluster are

welcome to reach OCHA access team via ochaturkeyaccessunit@un.org.

3. Logistics Cluster Updates

e On August 8, 2023, a pivotal consent-based agreement was successfully brokered between the United
Nations (UN), the Government of Syria (GoS), and the Government of Tirkiye (GoT). The agreed terms
allowed for the seamless operation of 1056 trucks until 31 May. Importantly, this ground-breaking
agreement is slated to remain in effect until July 13, 2024.

e The Government of Syria has extended its consent for the Bab Al-Salam and Al-Rai crossings for three
months, until 13 August 2024.
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e Logistics Cluster encountered a new regulation from the Customs Authorities of the Bab al-Salam
border stating that humanitarian cargo is required to go through the x-ray scanning procedures before
going into “zero point” area. The Logistics Cluster operational team is clarifying the details. Partners will
be informed accordingly.

e Gaps and Needs Analysis (GNA) exercise is planned for Syria Country Office in the upcoming months.
GNA is a consultation of partners conducted by the Logistics Cluster to examine common logistics gaps
for the delivery of humanitarian aid in given country or context. The recommendations formulated in
the GNA are used as basis for conducting joint advocacy efforts and address common logistics

challenges. Gaps and Needs Analysis | Logistics Cluster Website (logcluster.org)

CROSS BORDER OPERATIONS

e From 1 April - 31 May 2024, the Logistics Cluster facilitated the transshipment of a total of 100 trucks on
behalf of six UN Agencies - FAO, WFP, UNICEF, IOM, UNHCR and WHO through Bab Al-Hawa with support
of newly established Humanitarian Inspection Unit under OCHA. A total of 1663 MT of food and NFls were

delivered to people in needs in Northwest Syria.

AGENCY Syrian Turkish [ ™
FAD 400 400 e
10M 16.00 16.00

UNHCR 1.00 100

UNICER 14.00 1400

WFP 4500 4500

WHO 2000 2000

e Updated dashboard is available at Workbook: Logistics Cluster Transshipment Hubs Dashboard (wfp.org)

4. WFP Supply Chain Updates

e During the Earthquake Emergency Response in February 2023, WFP Supply Chain received generators
in Adana, Turkiye which were transported to WFP warehouse in Sarmada. WFP offered all interested
partners to pick them at cost value. Partners who are interested in the offer may reach the WFP head

of supply chain - Fiseha.dletta@wfp.org. Details of the generators are described below:

Weight Volume
Brand Desription Unit | KVA KW (Kgs) M3
Perkins Brand Diesel, 45 kva
Generators w/spares&trailer 9 45/50 | 36/40 1,343 12.64
Younes Bros Brand Diesel, 45 kva
Genetors w/spares&trailer 8 45/50 | 36/40 1,340 11.38
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e After the realignment of local presence in the northwest Syria, the organization is reducing the
number of warehouses. ACT and Al Amer warehouses managed by the WFP team to be closed by the
end of June 2024. From July 2024 onwards, WFP will be managing only one Akansel warehouse
located in Sarmada. Due to the low percentage of space utilization, WFP invited the humanitarian
partners to co-manage the compound and share the space. Interested partners may reach

fiseha.dletta@wfp.org for detailed information regarding the warehouse.

5. AOB

e The Logistics Cluster requested the support of all agencies to share their transshipment plans before

the expiration of the consent-based agreement.

e  Philip Makoor, the Logistics Cluster Officer, will be on break-in-service for a month starting from next

week.

e The Logistics Cluster Coordinator for the Whole of Syria- Ayad Naman will be cover Logistics Cluster

activities in Gaziantep for a month.

Contacts

Philip Makoor Logistics Cluster Officer philip.makoor@wfp.org

Cholpon Tursunalieva Logistics Officer (Information Management) cholpon.tursunalieva@wfp.org
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