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LOCATION Mogadishu, WFP Country Office
DATE 14 May 2024
CHAIR Logistics Cluster

PARTICIPANTS Action against Hunger (ACF), Alight (ARC), Bureau of Humanitarian Assistance

ACTION POINTS

(BHA), Concern Worldwide (CWW), Danish Refugee Council (DRC), Finn Church
(FCA), Food and Agriculture Organization (FAO), Foreign Common Wealth and
Development Office (FCDO), International Committee of the Red Cross (ICRC),
International Organization for Migration (IOM), International Rescue
Committee (IRC), Islamic Relief Somalia, Medair, Médecins Sans Frontiéres
(MSF), Save the Children (SCI), Somhaus, SOS Children’s Village, United Nations
Food and Agriculture Organization (FAO), United Nation Higher Commissioner
for Refugees (UNHCR), United Nations Humanitarian Air Services (UNHAS),
United Nations International Children's Emergency Fund (UNICEF), United
Nations Population Fund (UNFPA), World Food Programme (WFP), World
Health Organization (WHO), and World Vision.

e The Somalia Logistics Cluster team to share the presentation of SWALIM
with partners.

e The Somalia Logistics Cluster team to share the agreed-upon priority
locations with OCHA for free-to-user services.

e The Somalia Logistics Cluster team to share an update on the funding
situation of the Logistics Cluster.

AGENDA

Action Points Review

Logistics Cluster Situation Update
Common Services

AOB

Eall S

1. Action Points Review

The action points from the Coordination Meeting on 30 April were reviewed:

The Somalia Logistics Cluster team to share the presentation of the FAO Somali Water and Land
Information Management (SWALIM) initiative with partners. [completed]

The Somalia Logistics Cluster team to update MSF, ACF, IOM and UNICEF on the transport of their
vehicles and cargo with the Buffalo aircraft to various locations in Somalia. [completed]

The Logistics Cluster team to update partners on the updated schedule for the Buffalo aircraft.

[completed]
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Physical Transport Network Updates:

e  The main roads and corridors in Somalia remain accessible, except a few routes where access is limited
due to security concerns or blockages caused by heavy rainfall along supply routes. These routes
include: (1) Mogadishu — Jalalagsi — Jowhar (2) Galkayo — Bacadweyn (3) Baidoa — Dollow (4) Baidoa —
Luug (5) Kismayo — Afmadow — Dhobley (6) Baidoa — Buur Hakaba — Gabaharey (7) Bosasso — Garowe
(8) Garowe — Buuhoodle and (9) Barawe — Marka.

Bridges
e The bridges in Bardheere, Baidoa, Bulo Burte, Buurdhuubo, Kamsuma, Araara, and Wirkooy are
currently inaccessible.

e The bridge in Luug and Bu’alle is only passable with light vehicles.

Air Transport Updates:
e  Currently, access to Yeed, Rabdheere, Afmadow, Buurdhubo, El Berde, Elwaak, Qansaxdhere and
Gabaharey is restricted to helicopter or caravan transportation only.
e The Logistics Cluster team is currently utilizing one commercial fixed-wing aircraft for cargo transport
via air.
e The airstrips listed below are in urgent need of rehabilitation due to inadequate maintenance and
damage caused by last year's floods:
o Garbaharey
o Afmadow
o Elberde

o Elwaak

Sea Transport Updates:

e All seaports remain operational: Mogadishu, Berbera, Bosasso, Kismayo, and Garacad.

e The time-chartered vessel contracted by WFP is presently docked at the port in Mombasa.

e The time charter is planned to depart Mombasa on 25 May 2024. The vessel will be heading to
Mogadishu and then after to Berbera and finally to Djibouti.

e The vessel will complete its mission in Somalia, and WFP will release the time charter in June 2024 due
to limited funding available to continue the time charter operation in Somalia.

e WEFP is currently exploring alternative options for continuing sea transport services, including the use
of dhows and local liners. Updates will be provided to partners as soon as more information becomes
available

e  WEFP will continue to regularly update the sea transport schedule until the release of the time-chartered
vessel in June 2024. The sea transport schedule is shared with partners online via the Logistics Cluster

website Logistics Cluster website.

e  Partners with cargo for transport from Mogadishu to the north of Somalia are kindly requested to reach

out to the Logistics Cluster at somalia.clustercargo@wfp.org.
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Bi-Weekly WFP Market and Supply Chain Update

e  Prices: The prices of most food and non-food items exhibited mixed trends across the states over the
last two weeks. However, Jubaland saw mostly stable prices, while prices in Hirshabelle showed a high
level of volatility during the same period.

e Availability: Generally, markets had adequate supplies to meet household demands. However, a
minimal shortage of vegetables was noted in some parts of Somaliland and Southwest, particularly in
Gabiley, Xudur, and Wajid.

e Assortment: Markets remained vibrant, offering a wide range of commodity brands and quantities,
showcasing resilience in most marketplaces. However, Hirshabelle continued to experience occasional
vegetable stockouts in certain marketplaces such as Cadale.

e Quality: The quality of commodities was consistently reported as satisfactory across all states

nationwide.

3. Common Services

Logistics Cluster Funding
e Logistics Cluster is facing a funding shortfall of $10.4 million until December 2024 to maintain essential
common services (transport by air, sea, and road), based on the Humanitarian Response and Needs
Plan (HRNP) funding requirement needs.
e The helicopter has been transferred to WFP Supply Chain, and all helicopter services for the
humanitarian community are now provided on a full cost recovery basis under the WFP on-demand
service modality.

e An allocation of $1,750,000 from BHA and $200,000 from ECHO is forecasted and has already been
considered in the $10.4 million requirements.

Operational Updates
e The Logistics Cluster currently has 721 metric tons of supplies in the pipeline to be transported to 19
locations on behalf of 12 humanitarian organizations.

e The Logistics Cluster has reduced the monthly cargo load transported from 200mt per month to 100-
120mt per month to sustain the operation.

e The number of locations where the Logistics Cluster provides support will be reduced from 21 locations
across Hirshabelee, Juba, and South West to 10-15 priority locations as defined by the OCHA Inter
Cluster Coordination Group (ICCG) and Humanitarian Country Team (HCT).

e The transport of boats by helicopter is provided on a full cost recovery basis under the WFP's on-
demand service model. Currently, there is no solution in place for transporting the boats back to main
hubs such as Baidoa, Kismayo, and Mogadishu on a free-to-user basis once the rainy season (April to
June) has finished.

Proposed Air Operations Prioritization Matrix
e The Logistics Cluster presented the below prioritization matrix to the partners.
e The proposed prioritization matrix for free-to-user common services aims to rationalize partner
requests to facilitate humanitarian cargo on a free-to-user basis.
e If endorsed by partners, facilitation requests will be filtered by operation, intended location, type of
cargo, urgent requirement, and availability of funds.
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e If the request passes all filters, it will be facilitated on a free-to-user basis; otherwise, it will be referred
to WFP or other service providers for facilitation on cost-recovery basis.

RITA Request

Priority
Response Priority Funding is
Operation Area? available?

D‘:o e 4-

1. Priority Response 2. Priority Areas 3. Priority Commodities 4. Inventory situation
Operation
Flood response Inaccessible dls.tncts t!ue to Assorted medical sup!)lles Shortfall
seasonal constraints (rains, etc) /cholera response kits
Inaccessible districts due to Medical kits (non-temperature L
Cholera response P . Prepositioning
transport availability gaps sensitive)
Drought response HNRP-identified districts Food
NFIs

4. AOB

e Discussion topics for the next Logistics Cluster Meeting can be shared with

annekathrin.landherr@wfp.org

e The next Logistics Cluster coordination meeting will take place on 28 May 2024 at 11:00 am EAT, online

Contacts
Anne Kathrin Landherr Logistics Cluster Coordinator annekathrin.landherr@wfp.org
Joseantonio Carino Logistics Officer Joseantonio.carino@wfp.org
Abdiaziz Dirie Logistics Assistant abdiaziz.dirie@wfp.org
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