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Agenda  

Time Topic Participants Facilitator 

15 mins Introductions All 

15 mins 
Introduction of the green market assessment 
process

30 mins
Open discussion of undergoing initiatives on 
environmental sustainability, challenges and gaps 

15 mins AOB All 
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Green Procurement 

Market Assessment

IFRC Bangladesh pilot 
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Introduction 

“A green procurement market assessment is a process that supports 

procurement and logistics officers evaluate the availability of green 

goods and services in the market where they operate”
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➢ Identify and validate environmental 

sustainability gaps in the market 

➢ Engage with suppliers to understand 

challenges and opportunities 

➢ Raise awareness of teams in 

country-office on environmental 

sustainability 

➢ Support donor requirements 

➢ Drive cross-sector collaboration 

➢ Validate environmental sustainability 

adoption in the market 

➢ Set market baseline 

➢ Identify recommendations and 

solutions to be implemented

➢ Build a green procurement action 

plan 

Needs Addressed Benefits Achieved 
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Green procurement market assessment process
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Analysis 
Prioritization based on 
highest expenditure 
Assess market dynamics & 
ways of working  

Fieldwork 
Supplier visits 

Internal review with partners 

& procurement teams 

Data Gathering   
Spend data 

Procurement processes 

Tendering criteria 

Stakeholder mapping 

1 2

Mapping & Gap analysis
Market baseline 
Gap analysis 

Recommendation
List of recommended actions 
to implement environmental 
sustainability solutions
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2 weeks 2 weeks 10 days 

2 weeks 2 weeks 

The steps of the process are to provide a clear path and structure of what needs to take place to conduct a 
green procurement market assessment in your country office. Each step has examples to guide you through 
the process. 
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Open Discussion 
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1. What is your level of awareness of environmental sustainability in supply chains? 

2. What environmental sustainability initiatives do you have in place? If none, what is the 
reason?  

3. What are the main challenges you face to implement these type of initiatives ? 

4. Have you engaged with your suppliers to discuss environmental solutions? 

5. Have your suppliers provided any alternatives or solutions?  

6. What are the challenges you know your suppliers must overcome to offer green goods 
and services? 
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Examples of initiatives
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Redesigning item specifications 

Where to start? 

✓ Reduce packaging where possible

✓ Use recycled materials 

✓ Optimize packaging by making it as compact 

as possible 

Other ways to make goods greener: 

- Eliminate unnecessary inks 

- Use plain cardboard boxes, not bleached 

- Reduce or eliminate the use of lamination 

- Use other alternatives to packaging than single 

use plastic (e.g. recycled cotton bags)
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UNHCR: GREENING THE PACKAGING OF CORE RELIEF ITEMS (eecentre.org)

Read more

M
a

y-
2

4

https://eecentre.org/wp-content/uploads/2019/07/Compendium-of-Best-Practice-UNHCR-Case-Study.pdf


ShelterBox 
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✓ Eliminated 6 unnecessary types 
of packaging, representing 173,396 
pieces of plastic 

Reduce Reuse 

SHELTERBOX’S SUCCESS IN ELIMINATING SINGLE USE PLASTIC (eecentre.org)

Read more
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https://resources.eecentre.org/wp-content/uploads/sites/6/2022/10/Compendium-of-Best-Practice-ShelterBox-Case-Study_ENG_508.pdf?_gl=1*irmego*_ga*OTEzMDkyNjg3LjE3MDcyOTYzMzc.*_ga_E60ZNX2F68*MTcwNzI5NjMzNi4xLjEuMTcwNzI5NjQ1Mi42MC4wLjA.


ICRC in Afghanistan 
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From To 
✓ Approx. 60,000 kits were 

delivered annually

✓ Single use plastics could not 
be recycled 

✓ Distribution routes were 
optimized 

✓ Approx. 1000 liters in fuel and 
3000 Kg of CO2 reduced per 
distribution  

✓ Est. increase in cost of 
$38,000 per year 

ICRC Afghanistan's Pilot: Replacing Plastic With Cardboard in NFI Distributions (eecentre.org)

Read more

https://eecentre.org/wp-content/uploads/2022/11/ICRC-Afghanistan-Case-Study_ENG_508.pdf


WFP in Cox’s Bazar reduces 5m 
plastic bags from retailers 

The situation

• Beneficiaries were purchasing items 

with local retailers 

• Retailers receive commodities in 

bulk and pack it individually 

• Thousands of single used plastic 

packaging was being wasted 

The solution

• WFP worked with retailers to change 

the type of packaging to paper and 

jute bags 

• Rice distributed in large reusable PP 

bags 

• Some recyclable waste is being 

collected and sold by local recycling 

markets 

• WFP has supported by subsidizing 

part of the change due to 

incremental costs
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WFP Plastic Free E-Voucher Shops in Cox's Bazar (eecentre.org)

Read more

https://resources.eecentre.org/wp-content/uploads/sites/6/2022/10/WFP-Plastic-Free-E-Voucher-Shops-in-Coxs-Bazar_ENG_508.pdf?_gl=1*irmego*_ga*OTEzMDkyNjg3LjE3MDcyOTYzMzc.*_ga_E60ZNX2F68*MTcwNzI5NjMzNi4xLjEuMTcwNzI5NjQ1Mi42MC4wLjA.


Other Resources 

• WREC website: Green Logistics | Logistics Cluster Website 

(logcluster.org)

• LogiE waste management 

• Green Procurement landscape 

• Introduction to Green Logistics training

• Eco-tarpaulins video 
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https://logcluster.org/en/green-logistics
https://logcluster.org/en/green-logistics
https://logie.logcluster.org/?op=wrec
https://logcluster.org/en/document/wrec-green-procurement-landscape-january-2024
https://wfp.eu.crossknowledge.com/site/path/4196?origin=search#tab/path/activity/98907
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F907891547%2Fcc13cedab4%3Fshare%3Dcopy&data=05%7C02%7Cpaola.robert%40wfp.org%7C4d698f8ed9da421c5d2a08dc2ad2e6ec%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638432332523604658%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=a194SQjtHtBDS1zmHKvHUZyLK2S5nUH4ZN%2BYG1LcKYs%3D&reserved=0
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