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AGENDA DAY 2

r L0BISTICS

g CIUSTER

May 2024

Time Day 2
08:00 Coffeet Peace Garden
08:45 Review of previous day discussions and overview of the day
09:00 Logistics Cluster operational updates
Information sessions, in parallel
10-00 f Auditorium: Helo and Fleet Forum impacts measurement results
f Forum A: Revised Gaps and Needs Analysis (GNA)
f &tEuUU W Z A] A}(/ Z [+ D ] 0 "M% %oC Z ]v
10:30 Breakt Peace GardenGroup Photo
11:00 Working session: Collective advocacy for humanitarian logisticsv can we strengthen our messagin
13:00 Luncht Peace Garden
14:00 Private sector engagement: Logistics Emergency Tearl@tfbducing the new process
14:45 Governance session: Working Group updates
15:15 Breakt Peace Garden
15:45 Discussion: Medical Logistics in a coordinated response
16:30 Strategic Advisory Group elections
16:45 Daily wrap up
19:30 Evening EventDinner hosted by HELP Logistics

Global Logistics Cluster
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OPERATIONAL UPDATES
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BURKINA FASO Wi

2020
35 % Activation 9 STAFF
Resourced
Bess Cisse $ 971,485
Cluster Funding Gap
$1.5 M Requirements  Coordinator
@ KEYCLUSTER ACTIVITIES g CHALLENGES @ ACHIEVEMENTS
Provide coordination and information _ . _ Common storage capacity in 5 locations
sharing platforms. Securing sufficient funqlmg to
support common services /IRIJILVWLFDO VXSSRUW VHUYLE
Capacity augmentation of partners storage in needs despite limited means N
hard-to-reach areas through provision of _ <
MSUs Road Insecurity & Access Road transportation in country and Niger =

Constraints

Emergency Air transport services (no access Promoted environmental sustainability

by road) practices §
Access to capacity strengthening resources L ack of Infrastructure for air ©
and trainings Operations Provided Logistics Cluster tools and %
systems, RITA and Built a supplier database g

and price list g

(@)



SUDAN

2020 i®b s
1 00 ofﬂ Adtivation # OF STAFF

Resourced

b N4 . . . ¢
< GillesCimetiere  § $-

Cluster Coordinator Funding Gap

% 4.67 M Requirements Email: gilles.cimetiere@wip.org

@ CLUSTER ACTIVITIES Q CHALLENGES @ ACHIEVEMENTS
Road transport facilitation With_OCHA-|ed Limited entry points to key locations due to Port Sudan stored over 25,000 M3 of
convoys to hard-to-reach locations administrative (travel permit, visa) & security access commodities from 22 partners.

: : : constraints (closed airspace
Storage services in three locations (Port Sudan, ( pace)

Gedaref, Kassala), including temperature Limited inter-agency/organization information Wl [Log) = Wsel @ perlanes B

sensitive storage. sharing orientations to more than 40 partners on
how to use the platform.

Information sharing on UNHAS air operations Funding & coordination complexities due to regional

(cargo and personnel) given the complex nature to crisis. increase of Coordination and IM capacity

security/access. in Port Sudan and Chad (cross-border),

Provide coordination and Information Imposition of a limited international staff bringing together 90 partners based in

sharing in three cells (Nairobi, Port Sudan, BIBHEITE ) SR P S, RIS, WSl Sie

N'Djamena



NIGERIA
30)

Resourced

()]

2016

Activation

o< Muhsin Mufti $

Sector Coordinator

$1.76 M
Requirements

Email: Muhsin.mufti@wfp.org

@ CLUSTER ACTIVITIES

Provide air cargo transport and
consolidation service

Provide Coordination and Information sharing
platforms.

Access to common storage services is
facilitated with the support of partners

Access to capacity strengthening technical
resources and trainings

5

# OF STAFF

$ 1,232,386
Funding Gap

Q CHALLENGES

Change in context (close & resettle
IDP camps) in access constrained
locations

Inflation increased costs and the
procurement of goods and services

Lack of funding hampers continuation of
provision of critical logistics services

Donors' fatigue

Need for better engagement with the private
sector (areas they can support in)

@ AcHievemENnTs

Collaboration with eHealth Africa transitioned
the power generation at two storage hubs in
Ngala and Dikwa

Global Logistics Meeting in Nigeria
organised in December 2023 (9 partner
organizations)



PALESTINE

61 % $23.79 M

Resourced Requirements

@ CLUSTER ACTIVITIES

Road transport from Rafah to common
warehouses in the Gaza Strip and inter-
agency convoys.

Provide coordination and Information
sharing platform in Jerusalem, Cairo and
Amman

Temporary storage in Gaza Strip (Rafah) &
Augmentation of ERC

Bonded warehouse for consolidation and pre-
positioning of cargo in Amman

Access to capacity strengthening resources &
trainings

2023

Activation

17 STAFF

Andrea Cecchi $ 9342979
Cluster

Coordinator Funding Gap

G CHALLENGES

Extensive infrastructure damage, limited
secured storage & transport capacity,
severe access constraints,

Absence of real-time cargo visibility in
Gaza's corridors & convoys, with limited
presence at entry points

Negotiation efforts focused on number of
trucks authorizations

Numerous stakeholders with divergent
agendas, leading to competition &
political complexity

Significant volume of information
requests

@ ACHIEVEMENTS

Logistics Cluster coordination platform
across Amman, Cairo, Gaza, Jerusalem,
to fosters logistical information sharing.

Set-up and facilitation of common
logistics services (storage, cargo
consolidation, transport, convoy
coordination)

Offering key technical advice and
facilitating workshops and training
opportunities



ETHIOPIA

2 020 ctivation 22 STAFF
56% ’

Resourced
Andrea Rosales $4,000,000
$9 M Requirements Cluster Coordinator Funding Gap
@ CLUSTER ACTIVITIES QCHALLENGES @ ACHIEVEMENTS
Storage warehouses and road Humanitarian access 912 MT of humanitarian cargo transported,
transportation for hard-to-reach areas constraints, Custom & and storage services provided (1,803 M3)
(security, access) administrative Impediments. supporting 21 partners.
Strengthening logistics capabilities &
Access to capacity strengthening Fuel Shortage

delivery of training programs (62 partners,45

technical resources and trainings organizations)

Funding Shortage
Provide coordination and Information Platform established for logistics coordination

sharing platforms o el & information sharing (50 partners attending
Limited Partner Pipeline coordination meetings)

visibility



INFORMA TION SESSIONS
Happening in parallel

Auditorium

Hulo and Fleet Forum
impacts measurement results

Speakers:
Jean-Baptiste Lamarche - Hul

~

D

Paul Jansen - Fleet Forum
\_ y,

Forum A

Revised Gaps and Needs
Analysis(GNA)

Speaker:

Kelly Bradleyt Logistics
Cluster Team

\_

J

Forum B

LOGISTICS

N
I, CLUSTER

Z Al]A}Y( !/ Z[+D
Supply Chain

Speaker:
Sophie Gligorijevid¢ ICRC

\_

h

J
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&N hulo

On the Road Together:
Proof of Concept Vehicle Sharing Lebanon
Proof of Concept Joint Procurement Initiative

D STATES 4.

CENTRE Fams

DE CRISE ET [u — 1%

— DE SOUTIEN 3 ==

Funded by Co-funded by and E— and II"‘?%\HW/&;‘%};
the European Union et e e \QQ@T@E@F

Fleet Forumt Hulo Project: Proof of Concept Vehicle Sharing between NGOs in Letddpdate May 2024 e hulo Kﬁg)er%tm



Proof of Concept Vehicle Sharing Lebanon

leet AL
fam @S hulo
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Proof of Concept Vehicle Sharing Lebanon - Detalils

Bekaa Route

873 Trips took place

260 Trips could have been shared
145 Trips have been shared

115 Potential trips, not shared

m Wksed opporiunites @ Sharedtrips Shared trips {Shatte)

1

o )
E == =7 2

AGF-4 ACTLR R DR WE-§ Lt ) P al an

North Route
542 Trips took place
84 Trips could have been shared

45 Trips have been shared
39 Potential trips, not shared

m MiEied cpooriunities wSaored iegs Sharedirips [Shut@e)

ACF 5 ACTED T ORC HI F B O PUI 3l TOH Wl

South Route

125 Trips took place
6 Trips could have been shared
0 Trips have been shared
¢ Potential trips, not shared

m M Es=d oppartunities  sSheredirps

ALE-% ACTLD L' ane Hi-} Ll i | ToH Wi

Fleet Forumt Hulo Project: Proof of Concept Vehicle Sharing between NGOs in Lefddpdate May 2024
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Update: Vehicle Sharing Project Lebanon

Milestones Status Comments
10 NGOs participating ' ‘ ACF, ACTED, Concern, Danish Refugee Council, Humanity
V Inclusion, Médecins du Monde, Terre des Hommes Lausani
Solidarités International, Welt Hungekiilfe, and World Vision
International
d . ..
3 route to be identified ' ‘ ‘ Vehicle sharing on North, South aBdkaa route

for vehicle sharing
|dentifying and launching

transport booking system ‘ ‘ ’

Due to current volume, not started yet.

Fleet Forumt Hulo Project: Proof of Concept Vehicle Sharing between NGOs in Lefddpdate May 2024 e hulo NFIOel'%tm



N hulo Joint Initiatives

n 2023, 63 organizations
participated in at least one Joint
nitiative.

COLOMBIA

4 types of Joint Initiatives:

% Joint Procurement Initiativé JPI

¥, Joint Transport Initiative” JTI

% Joint Human Resources InitiativeJHRI
% Joint Environmental Initiativé JEI

W acrion . i
@ O ons Ve® FRANCRISE "a¥Fleet Forum Lﬂy":‘m

LAFAIM 1I0PORT

INTERS[G]S

EUROPE

RN
LEBANON )
JORDAN
BURKINA
FASO
4 CENTRAL

AFRICAN REPUBLIC

DEMOCRATIC
REPUBLIC OF THE
CONGO

* WELT
= SN%4= HUNGER
solidarités ¥ HILFE




QN hulo

December 31st, 2023

2023 Annual Impact Report (AIR)

i

© Download the report here ©

oty Mtk

BF RRM Kit Ready to use g 2200000€

BF Infant Flour Ready touse 9 TO0000€

BF Schoal Furniture Under construction 4 250000€

BF ICT Hardware Under construction 4 1300 000 €

BE Prinitin Und = Country Market Nb Purchase Ordered % Savings Proved savings

ing nder construction 15 1400000 £ Orders

CAR Printing Rondy rise ® 615000€ BF RRM Kit 33 45261 € 17,08% 93200€
CAR Construction Material Ready to use 5 800000 € BF Inflant Flour 9 84758 € 4,00% 304T7€
CAR Stationery Under construction 12 400 000 € CAR Construction Material 13 28549€ 15,88% 5380€
CAR School Kits Ready to use 1 200 000 € CAR Printing 8 3578€ -1,88% -66€
CAR Hygiene Kit Under construction 10 250000€
CAR WaSH Plumbing Under construction 5 300000€ Sum and percentage 579 496 € 15,03% 102 4T1 €
CAR CASH Transfer Under construction 14 thd
DRC Internet Service Provider Ready to use 5 400 000 €
DRC Printing Under construction 6 1600000 €
DRC Trainer ICT (BicForce) Ready to use g H000€£

+15,03%

Average Overall
Savings from JPIs

Total 10416 000 €



N hulo 2023 Annual Impact Report (AIR)

© Download the report here ©

Annual Impact Report key highlight

Hulo Performance
Measuremen

; 15% financial savings, and significant
guality improvement

, Increased accountablility and reduces the
risks of fraud,

N (wm ( . . New Ways of Working, to be integrated into
the internal culture of most HOs.

" CONCLUSION : Collaborative approach POCs confirm high potential of value creation and the ne
to manage change to integrate the new ways of working into each organization. 17



EJAU Jv JUE pPEE vs }vSs

Appeal funding gap 2012 - 2023 (as of 5 Dec 2023) A market of aroundii %0 C E+U 5}S oeavémdestii ve
Requirements M
GLOBAL HUMANITARIAN They have increased by 6 times since )
i dobat 2012 as of 5 December 2023, e

= ' 0 [ &
3 I SR
& e Y 2 [a 4
A4 LY CRS > oy &
o J u, EEni> —_—
& o ‘l W
g World Vision ICRC +
[ o
o 1340 1293
>
- W
j= 0 3006 822
2 &iren OXFAM
Funding gap —
0 2987
- SR @euan
—0 ©
While more funding is expected by the end 8 = -
of the year, funding as of 5 December @ (7 ency M ot . 554 341 2300
2023 has dropped since last year. 3 o EX2 | 250 208 o
=2 LHJB asornss IS W acrion
) S Rooar s e 546 240 O e = O Rraim
—() :‘v‘.‘:" m B = | 125 o
Funding owtside the GHO appeals has & 160 206 | 104 [1255 O &
decreased significantly since 2014 ZReFuGe m —— — 114 D m
Sah E
- - - - - — — - — - - weever pum @k 10
2012 2013 2014 2013 2016 20 2018 2019 2020 202 2022 023 2252 aa3 7 145 97 70 151 111 9 620

= *Source : 2022 annual reports. Non exhaustive list of NGOs.
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And for your organization?
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SESSION AGENDA

\ Introduqtion &
topics

Voting your
( initial top 3

- Difficulty vs.

importance exercise
all topics

Detailed discussion

on 1 topic

;

b Reporting back

Re-vote on top 3
Final discussions

;

r L0BISTICS

g CIUSTER

/_

o

May 2024

Global Logistics Cluster



WHY DO IT?

B® L06isTicS

g CIUSTER

Ve

Pushing for changes to
ensure more efficient
responses

Coherent messaging
Internal and external

o<\

With more voices, the
=" | message Is louder

May 2024

Global Logistics Cluster



S
ADVOCACY TOPICS Wi

Agreement on uniform/aligned approaches ; Improved government support at country level

Procurement thresholds Customs/importation
Recognition of HPCs/harmonisation US-EU (medical suppliers) Working to unite support across all levels of government

Respecting other donor regulations following the
principle that regulations are to enforce fair and transparent
procurement.

Green Logistics

Security/access

And allowing sharing/piggyback of contracts between organisations. Access, routing, visibility, collaboration with private sector

UN agencies to specifically agree common procurement
regulations for implementing partners.

Capacity building for national teams, esp. rural locations

Improving understanding and perception of the LC
mandate/partner engagement

Eligibility of pre and post project costs :

Buffer health/nutrition stocks during liquidation period to ensure

continuity of care vs perishability (esp. where funding gaps §
anticipated). Distinction between common services, POLR and ‘%
Pre-project costs including transport, running costs/staff costs as pooling/mutualisation =

well as supplies, to ensure projects can start on time.

Criteria for providing common services
Minimum global standards in common service provision

Allowing fees for renting or leasing (e.g. central fleet
management).
Funding for preparedness does not reflect the

Agreed liability standard ~ for supplier vetting . importance nor the cost savings.

Global Logistics Cluster
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>
BREAKOUTS o LISTE

Activityl GLIILFEXOW\ YV LPSRUWDD@kH

Start by ranking everything by importance (along the

bottom) 5 min

THEN add the difficulty ranking by moving them up the
scale. 5 min

See the diagrams at the bottom of the page
Activity 2 WKH Ké&ekiled messaging 30 min

May 2024

For your assigned topic use the template to flesh out the
details

Global Logistics Cluster



BREAKOUTS ACTIVITY 1

f INCLUDING ALL TOPICS
f Use the template

f 5 min across (iImportance), 5 min up (difficulty)

B L06IsTICS

g CIUSTER

May 2024

Global Logistics Cluster



BREAKOUTS ACTIVITY 2

Use the template to
flesh out the detalls of
what we need to do on
your topic

30 mins

What is the specific topic or challenge?
B oz ownaled o3 posalle, 0., U201 The hessing shoe we AUGRE Lay TIEE S04 000 1A B o | aeeel 1 De e put on end remave Shem aucke

Whao i5 the sudience? Who are the other stakehalders?
=g thoemakes. cloing mares, s3orz camasties =5 otver peoale who nesd quick fazeaing soes, eguimney Bodies,
e ‘ﬂﬂil‘ mandactaers

What is the message? What is the solution you are proposing?
Iz g8l Brasase s e the setals, and re ya o loees ar epnes?

How bestto share that message? And whers and when, if relevant.

Snaule £l on wremimeenag, reonetsie, weaingr e, oe szacemic nesearch, sosl mecia o aews atcies? Seme of tio wil Sesend an yaur sugience.

What do we need to back up our claims? Evidence base.
Beingane s coefacs ans Sgures will Tmengmen yoor case Wivee can we getrazee facm fam? How coviicent are we of the cats megre?

B® L06isTicS

g CIUSTER

May 2024

Global Logistics Cluster
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LOGISTICSCLUSTER AND
PRIVATESECTOR ENGAGEMENT

Logistics Emergency Team (LET):

AIRBUS FOUNDATION | {HELP e,

LOGISTICS

Academic engagement

Thi Busnians Schonl
far the Wodd”

uuuuuuuuuuuuuuuu

Agility ~=

r L0BISTICS

g CIUSTER

May 2024

Global Logistics Cluster



Logistics Introducing

Emergency

Team LET 2.0
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Who we are

1The Logistics Emergency Teams (LET) is comprised of four of the largest
global logistics and transportation companies:

T Agility
TUPS

T Maersk

1 DP World

tThe LET unites the capacity and resources of the logistics industry with the
expertise and experience of the humanitarian community to provide more
effective and efficient emergency response and disaster relief.

N’
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LOGISTICS ¢
CLUSTER gﬁ—) A

What we do .

tUpon request from the Global
Logistics Cluster (the Cluster),
the LET companies join forces :
to deploy vital, timely and effective R @ oesTe
logistics support in response to R = | CLUSTRR
natural disasters and humanitarian >

crises around the world.

- PEE-

zu. T\’; & _ WORLD
S, '/ DPWORLD Agility r LU&I&STTIEE @ - 'Y MAERSK ECF‘@%’K‘«'C




KDWYV QHZ

Tl ocal markets have since developed
and the humanitarian system and
partners have adapted to a changing |
environment.

L ET companies have also evolved,
and they now have more extensive
resources to offer and advanced,
varied expertise to help address
global needs.

WORLD
Lois  ® D

WFP

%) ppPworD® =

wip.org




What does this mean
for the LET companies?

1 To address the dynamic humanitarian
operations and supply chain
environment, and to fully leverage the
breadth of our capabilities with agility
and flexibility, the LET companies
collaborated with the Cluster
to develop LET 2.0

(%) @ > WORLD
5/  DPWORLD Ji— r S @  £72 maersk E%‘@@'C




Enter LET 2.0

TLET 2.0 is an improved coordination
mechanism that will enable partner
organizations to receive a wider range
of in-kind critical services, assets and
resources from LET companies during
emergencies and humanitarian crises.

%) ppwoRLD® Agiliny p

0GISTICS
CLUSTER

2 MAERSK

WORLD
ECONOMIC
FORUM



Enter LET 2.0 (cont)

LET 2.0

The Global Logistic Cluster requests in-kind The Global Logistic Cluster requests in-kind assistance from the LET when it determines
assistance from the LET when it determines a  a need for critical services in markets with unmet demands..
need for critical services in markets with
unmet demands.
The LET companies offer services to the The LET companies offer services via the portal to the humanitarian partners via the
humanitarian partners via the Cluster. Cluster.
LET companies can also donate their robust services and assets to fill unrecognized
gaps when markets might be functioning, but still imperfect.

LET companies can offer services to the World Food Programme via the portal to
share with the broader humanitarian community.

LET companies will post available services or assets on the LET 2.0 portal to the
community of Cluster partners.

Humanitarian partners have direct access to LET capabilities can request services
and assets directly from the LET companies via the portal.

¢ & Y & _ J— WORLD
“\Sj DP WORLD Agility LOBISTICS @ -1 MAERSK FRRoM €

' CLUSTER Ll

wip.org




Why LET 2.0 works

T 1t leverages the full force of the LET

FRPSDQLHVY GLYHUVH H[SH_*

capabilities to expand the realm of
possibilities and provide more robust
and far-reaching aid.

T LET companies and the Cluster will
be able to provide services during
protracted emergencies.

<
£ g"/' e
g
21
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Why LET 2.0 works (cont.)

TWhen markets are functioning
(even imperfectly), but partners are
still stressed for resources, the LET
companies can step in to provide
support.

{ & ) % >
W%/ DPWORLD Agility ~== r Lugl.ll?STTIEE

-1 MAERSK

WORLD
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FORUM



How It works

"

RARALERRREREL A Clusler + LET discusy K LET H\Biﬂ:ﬂll('i—"‘ d
EMERGENCY  » ®  needfor Ll ™ needed?
. assistance "

TeaaEa b adEEE "

*SECONDARY FLOW FOR REQUEST OF "OTHER" SERVICES REQUESTED BY PARTMER
AGEMCIES/UN AGENCIES NEEDED [“PULL" METHOD)

WFP
Y & e
\S, W DP WORLD Agility ~==

Cluster send

eyl activation letter to

LLT companes

e

Incl. details of services/assets
required if known

Requested services/assets +
Add. Donations

LOGISTICS

' CLUSTER

-.‘ ."'

*

Requested services) "a, - LH:EPB?:;!;H;M;;
*e. assets a'.'a'rlable{Lij'r__a'_ =] a5 :L o

. *
+ -

o

continued >>
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How It works

Lo "Reguested servic s et .

 — |t —

T, needed by Cluslerd s

Sorvicesfassels

claimed by Cluster in)
PORTAL

L 4

Claimed servioes!
assets rermnoved
Trorn FORTAL

Scoping  planning
arranged with Lt
corriprany 1 Clushen

k4

| I «" hgreement reached between .

. LET company + Cluster?

Scoping, delivery,
axecution planning
Arvangeh wilh LET
comgany = Clustar

_b.:_'l

L= Claimed services/fassels

still available for more

parbnivrs?
YES
LET services/assots
LEI 7 He-posts . o
- ] o | available in POKLAL
* smrvicesfawmels > —

o gvailablo Lo
W

]

auallable in PORTAL

@

DP WORLD

-
Agility ~==

LOGISTICS

' CLUSTER

@ MAERSK

continued >>

WORLD
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How It works

scoping, delivery,

L Ulaimed services/assetss .
xecution planning -

) L Clairned seraces, SCopin lannin
LLT zervices/ asats ping / p &

e o Agreement reached between™
L3 L=YEY=  Fszobs removed ; e

. e i # arranpod with LET . LET cormparny + WEF? i —_ . still available for more .:
- needed by W3 - lrorn PORTAL curnpEny + WER . - arranged wn:.hll't ! . prar sy -
. - company + \WIe . KN
¥FS
LLT services/ascets
IFT{ e it available in PORTAL . a
] P servicesfassets ¥ become available To fr—- rlt'l:d:;1nL1“rl:;rﬂlr|\L:s"‘ o —
available in PORTAL Partrer NGOYUN !
agency ., ot
MO
Lervices fassets
removed from
PUR 1AL
Lind

continued >>
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How It works

L servizes Stupung { planng S i ten _'""1:_":'_3 "'I'_"'”-'-_ il
B amachs o ool ] amanged with (5T —h-:,l"l‘r";"_“'::f_:‘:;+m‘:‘;_':;“_:—ﬁs—h ‘;‘r‘fﬂflﬂ"m ]
frm #l v tpr - Sik 3 i

Fempang + Fairer

WFP

N G _ WORLD
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Dpv:;;u, Agility - MAERSK FORUM

b —

Q Search for location and resources here...

Providing coordination, information management, and for
facilitating access to common logistics services to ensure
an effective and efficient logistics response takes place in

humanitarian emergency missions.

Submit Resources

O Y “ WQRLD
&) ppworD® = LOGISTICS Ups EcF@@lc

' CLUSTER




Where we are

1The LET is doing a test run of the
process now through our Gaza
response and will use lessons learned
to further develop the portal/app.

tWe aim to have the process solidified
and V1 of the portal ready to roll out
before Q4.

TWe will select around 40 relief
agencies to participate in a pilot after
that.
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WORKING
GROUPS

Medical Logistics I
1

Advocacy I
1

Training
1

Service Provision
1

2022-2023
5

Preparedness

1

Partnership
1

Procurement

1

2024

Network
1

Closed
2
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ORIGINAL TOR POST WG

1 Partnership Base

Handed over to the environmental team

>

Advocate with partners and stakeholders on enhanced environmentally
tainable procurement processes, including advocacy for change of

through advocacy on behalf of partners
when possible and relevant.

An effective and fit-for-purpose
response mechanism is developed and
maintained to provide coordination,

2 information management, and
facilitate access to common logistics
services.

4 Operational Support

An effective and fit-for-purpose
response mechanism is developed and
maintained to provide coordination,
information management, and
facilitate access to common logistics
services.

4 Operational Support 4.2

423

423

solutions to priority issues for
humanitarian logistics.

organizational and donor regulations to facilitate this.

—

Scope of Logistics Cluster coordination,
information management and/or
services has been further defined and
implemented to meet partners' needs.

4231 ctivities related to Procurement

Scope of Logistics Cluster coordination,
information management and/or
services has been further defined and
implemented to meet partners' needs.

Pilot projects to prove added value in Procurement and other new fields for

4.2.3.2 the Logistics Cluster

[ WG discussion since procurement is not in Cluster

mandate, pilot projects not relevant

Further define Logistics Cluster scope of work in the field of Supply Chain, e.X.

LOGISTICS

g CIUSTER

May 2024
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FINAL ACTIVITIES

Advocacy

Brainstorm issues
Prioritise

Market
intelligence

What is the priority
Information?

New WG to
define/design the
advocacy strategy

LCT Rome take
forward with IM
and LCCs

r L0BISTICS
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FINAL ACTIVITIES

Agreed priorities

Uniform denor Uniformed
regulations on approach to
procurement recognition of
thresholds HPCs/
harmonisaticn

eligibility In
liquidation period - €ligibility of pre-
health and nutriion  Project costs inic
supplies as buffer - transport,

Us-EU contingency for supplies, running
respecting preishability costs, staff costs
other UN agencles
donors  sgree common
regulations procurement Allowing fee
GRS for equipment
renting/leasing
to the project
supplier
vetting - sharing of

agreed lability

standard contracts

= between
. organisations

LOGISTICS

o>
I, CLUSTER

T Agreement on uniform/aligned approaches to:

+ Procurement thresholds

+ Recognition of HPCs/harmonisation US-EU (medical
suppliers)

T Respecting other donor regulations following the
principle that regulations are to enforce fair and
transparent procurement.

+ And allowing sharing/piggyback of contracts
between organisations.

T UN agencies to specifically agree common
procurement regulations for implementing partners.

T Eligibility of pre and post project costs

+ Buffer health/nutrition stocks during liquidation
period to ensure continuity of care vs perishability
(esp. where funding gaps anticipated).

+ Pre-project costs including transport, running
costs/staff costs as well as supplies, to ensure
projects can start on time.

T Allowing fees for renting or leasing
management).

t Agreed liability standard

(e.g. central fleet

for supplier vetting

May 2024

Global Logistics Cluster
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PARTNERSHIP WORKING GROUP

Member Organization

Dorte Friis UNICEF

Lama Abdul Samad SCI

Marin Tomas IMC

Pinar Keskinocak Georgia Tech

Sarah Penniman -Morin IRC

Silka Lange WHH

Tina Wakolbinger WU (Vienna University of Economics and Business)
Veronica Lacayo CRS

Nadia Griffin BHA

Natalie Emery Logistics Cluster

r L0BISTICS
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PARTNERSHIP WORKING GROUP

UPDATE MAY 2024

30DQ ZKDW V LQ Achievements

Obstacles/challenges

LOGISTICS

N
I, CLUSTER

T SIP Activity 1.1.1.2 Create a  Final draft has been reviewed
clear guidance note on roles  and completed by the working
and responsibilities of group.
engagement for
humanitarian partners as a
cluster partner, with a focus
on NNGOs and CBOs.

T Include all relevant
information but remain
short enough to be utilized
as a go-to document.

T Challenge to bring entire
WG together - resolved by
online documents and
meetings at different
timings.

:KDW V QH[W"

T Final internal review

1 Publishing for the Global
Logistics Cluster
Community.

T SIP Activity 1.1.1.3 Create a  Draft in progress
clear guidance note on
modalities of engagement
for private sector and
academic stakeholders and
provide clear avenues for
engagement.

1 Time to dedicate to this
activity.

1 Clarity on what should be
achieved through this
activity.

1 Outline of activity goal.

T Small consultation with a
sample group - private
sector.

1 WG drafting document.

May 2024

Global Logistics Cluster
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SERVICE PR/ISION WORKING GROUP

r L0BISTICS

g CIUSTER

Member Organization

Maxence Giraud

Humanity and Inclusion

Danielle Jurman

UNFPA

Stephan Magnaldi

Premiere Urgence

Takuya Ono

IOM

May 2024
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SERVICE PRISION WORKING GROUP

UPDATE MAY 2024

Plan ZKDW V LQ W KAch&evé&nents

12.3.3.1 Review, agree on and
maintain a portfolio of
standard services for

common service provision.

1 2.3.3.2 Develop/endorse
standard agreement
proposal for potential

common service providers.

1 2.3.3.3 Develop/endorse
minimum standards for

common service provision.

T New "Letter of Intent"
officially rolled out and
already endorsed by two
agencies. Currently being
used in Gaza.

1 Updated guidelines for
partners on how ConOps
are generated.

Obstacles/challenges

T Limited participation from
the community in WG
activities.

T Difficulty for some partners
and donors to understand
or approach service
provision activities.

T Questions remain about
how Logistics CopOps are
generated.

r L0BISTICS

g CIUSTER

KDW V QH[W"

T Reviewing how partners can
participate in the GNA
process.

T Find new members,
participants willing to sit on
the SPWG

May 2024

Global Logistics Cluster
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The SPWGmeets once every 1-2 months  and has been
directly involved with crafting the language for the document.

Attendance is consistent , however more participation would
be advised, especially amongst partners that may not benefit
financially from the agreement structure.

May 2024

Progress has been fairly successful , with two objectives
being met and a third partially completed.

Global Logistics Cluster
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PREPAREDNESSWORKING GROUP

UPDATE MAY 2024

Achievements

T Annual preparedness workshop 2023 (Bonn)
hosted by WHH/ESUPS Roadmap review and
design activities 2024.

T Preparedness network launched in Q1 2024
18 members  Quarterly online meeting

T Regional Logistics Working Group Asia Pacific
and Latin America and Caribbean  Southern
Africa to start soon

T FBPP activated in Tanzania and Timor-Leste in
Q1 2024

T Preparedness Enablers Guide (PEG) translated
in Spanish  Dissemination Campaign in 2024

Obstacles/challenges

T Addressing FBPP transition to
national stakeholders
underway (Kenya and Bhutan
to phase out in June 2024)

t Funding outlook green until
Q1 2024

r L0BISTICS

g CIUSTER
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T Leverage Prep team regional presence
to support capacity strengthening for
regional entities

T Pilot regional round able in Malawi to be
replicated in Kenya in June to support
technical exchange and networking at
different level in collab with Prep
Thematic Area Lead

T KLU/CHORD Impact Measurement to
start in Q2 2024

T Annual Preparedness Workshop 2024
Dubai 30 Sep/4 Oct

May 2024

Global Logistics Cluster
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TRAINING WORKING GROUP
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Member Organization

Theophane Neyme

International Medical Core (IMC)

Pieter Bakker

Medair

Dani Jurman

UNFPA

May 2024

Global Logistics Cluster
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UPDATE MAY 2024

30DQ ZKDW V LQ Achievements

LOGISTICS

The standardization of T Created an interagency
humanitarian logistics framework for core
knowledge by Identifying functions within the

the potential existing gaps in warehouse.

the training offer.
T Now are in the process of
T What needs to be known mapping trainings that are
FRPSHWHQF\ [UD P H ZRaildidleNb the community
free to user. Project to be
T What is currently available completed by 15 June
(training mapping ) thanks to ECHO funding.

Obstacles/challenges KDW V QH[W"
T Limited human resources T Close the Working Group
both within the Logistics under its current TORSs.

Cluster Team and the

community. T Possibility to reopen in
future should there be
another topic/project that

requires specific attention

May 2024

Global Logistics Cluster



SAG FOCALPOINT

Ensure fair and inclusive participation

. Collaborate with LC facilitator in

preparing WG meetings
. Chair the WG meetings

. Support LC facilitator in advancing
actions

Endorse the implementation plan and
any changes

Liaise between the WG and the SAG
Follow up on SAG/GLM updates

LEADERSHIP RESPONSIBILITIES

r L0BISTICS

g CIUSTER

WORKING GROUP LEAD (LCT)

1.

Plan and facilitate WG meetings
Reporting on progress

Ensure WG meetings generate
concrete actions, with timelines and
allocation of responsibilities

Monitor, record and report on WG
progress versus planned activities

Ensure, with SAG lead, advancement
of actions, mitigate obstacles and
decision-making on milestones

May 2024

Global Logistics Cluster



MEMBER RESPONSIBILITIES

p
Attend at least 80% of planned meetings ; facilitating,

leading, and engaging

\_
-

(

(

\.
(-

Report back on progress to the WG

\_

J
)
Propose agenda items as relevant for discussion
amongst the WG
. J
{
Commit to leading or contributing to actions under
the ToR
. J
_ )
Follow up promptly on agreed actions and
responsibilities
J
)
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LOGISTICS CLUSTER GLOBAL MEETING

Medical Logistics in a Coordinated Response .., s



= CLUSTER

Health LogistR:s Working
Group

Strengthening health pgitners surge phase of emergency
response through dynamic medical supply informaiti
management and health logistics standards diss

ation




Demand driven establishment of Health logistics coordination and
support capabllities

HLWG Demands/needs driven

Guidance/coordination only
(service LC or partners)

) World Health EMERGENCIES
Organization programme




Health logistics working group 3 pillars activities

Global health supply Technical guidance:
Health partners support chain monitoring and - Health facilities set up
T Information sharing guidance and management
T Partners logistics (needs driven) - Mobile lab expertise
guidance t Supply dash board - Medical supply
I HL needs assessment ¥ Supply tracking requirement (pharma)
T Liaison with Logistics 1 Gaps/duplications - Cold chain

cluster T Demand vs availability management

r L0BISTICS
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Activation mechanism

-\
WHO HQ deploy senior health log to establish Health (\))i, (H:ES'S-;ER
logistics expert in HC ((K\

The HLWG TORs are designed after first 2 weeks of
emergency PUSH, time for the HLWG to provide with
Health Logistics assessment

World Health

: L Organization
The HLWG setup the Medical Supply monitoring platform 9

and starts Health Logistics coordination within the Health
Cluster, ensuring technical guidance for Health partners

World Health

Drgamzatmn EMERGENCIES

PrOJFEMIME




To make it possible

. Establishment of HLWG at global level

. Official creation of HLWG in HC (June 2024)

. Building up the conditions with partners

. Improve data management tools (scenario based)
. Develop roster of HL coordinator

. HLWG tools kit

http://tinyurl.com/HCGazaMedicalSupplies

Organization e

T ——
s n


http://tinyurl.com/HCGazaMedicalSupplies
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High-Level Overview of Metrics
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Process so far

Ukraine supply platform

Gaza response Health Logistics Working
Group

Oct WHO HLWG TORs for SAG approval
2023 (in collaboration with HHS network, GIS
unit and Health Cluster unit)

®)

2022

15t bilateral meeting with Log
Cluster to present the project

May/June
2024

World Health EMERGENCIES

DRy,
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Humanitarian Health Supplies (HHS)
Working Group

Inter-agency Pharmaceutical Coordination (IPC) Group

22/05/2024
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HHS Scope

HHS aims to contribute to more effective procurement, logistics management and utilization of
health supplies in emergencies

1. Supporting the development/adaptation of key tools and resources

2. Work to address common challenges related to procuring and managing emergency
health kits at the global and field level

3. Support countries in the two nexus points between humanitarian and development - In
preparedness and in the transition away from emergency health kits to stable bulk
procurement

4. Facilitate information sharing and coordination between the partners at the global and
field level.




2y, World Health
¥ Organization

o
@ Humanitarian Health Supplies Advanced
Preparedness Operational Guide

Supply chain and logisti

for health c ditiesas a p of risk

g and ady prep actions.

Examples of HHS Achievements

v Humanitarian Health Supplies Advanced
Preparedness Operational Guide

Emergency Response Medical Logistics Operational Toolkit

. Introduction and background
Medical Logistics refers to the logistics processes of pharmaceuticals, medical devices and medical L itarian Health Supplies Working Group
equipment. On top of traditional logistics considerations, medical logistics focuses on the additional w02
management requirements and restrictions to ensure a product can be distributed efficiently, while
ensuring the product quality is maintained to the user. Compared to traditional logistics, In Medical
Logistics there are critical differences in:
e Administrative and regulatory requirements to handle and move gocds across and within
national borders
Conditions for storage and transport in line with WHO Good Storage and Distribution Practices

Processes for inventory management aimead at avoiding expiry V E m e rq e n Cv R eS DO n Se M ed | Cal

Processes for waste management in line with National and International medical waste N N
management protocols Loq |St| CS TOOl
Requirements and processes for safeguarding to risk of misuse
Product Recall tracking and implementation
Pharmacovigilance oversight



https://docs.google.com/document/d/18Yjg2bX5LxyUtPe4PtD4eVgJILoxE-X8/edit?usp=sharing&ouid=115802618665385160811&rtpof=true&sd=true
https://docs.google.com/document/d/18Yjg2bX5LxyUtPe4PtD4eVgJILoxE-X8/edit?usp=sharing&ouid=115802618665385160811&rtpof=true&sd=true
https://docs.google.com/document/d/1CG2WJnOaZccmA5v0UCyxK83oeZ6txNLKEQkrFfsqhLY/edit?usp=sharing
https://docs.google.com/document/d/1CG2WJnOaZccmA5v0UCyxK83oeZ6txNLKEQkrFfsqhLY/edit?usp=sharing

Objective

1. Improve Capacity of Logistics
Staff in Emergencies to Manage
Medical Supplies to the Last Mile

Work Plan
2024

Prioritisation of HHS
Members through
collaborative group sessions;
surveys; and alignment
exercises resulted in a draft
work plan.

tools and resources aimed at
improving quality of supplies in
emergencies in country

3 objectiveswere
prioritised.

3. Interagency Collaboration and
Advocacy to improve humanitarian

Leverage ongoing work
within agencies, help to
benefit wider community.

health supply interventions

2. Development or consolidation of

Output

1.1. Package of recommended trainings from HHS proposed
based on competency framework and mapping of existing
trainings based on roles

2.1.GSP/GDP in emergencies improved through development,
collection and dissemination of operational support materials
targeted to humanitarian operating environments

2.2. Practical guidance on medical waste management in
staff is available

3.1. Aligned donor requirements for QA for medical supplies in
Emergencies

3.2. Improved awareness and investment on medical logistics
through public awareness campaign

emergency response targeting medical and non-medical logistics

Activity
1.1.1. Competency Framework for technical components of medical logistics
developed - in line with ongoing GLC competency framework

1.1.2. Mapping of existing training resources against competency framework
(following completion of the competency framework 1.1.1)

2.1.1. Finalise and roll out - Provide feedback and endorse: Practical
application of GSP/GDP in emergencies guidance - under development of
WHO

2.1.2. Finalise and roll out - Provide feedback and endorse: Toolkit for
in-country medical logistics supply management in emergencies, linked to wider
humanitarian logistics structures - currently under development by UNFPA

2.1.3. Consolidate and disseminate good practices in ensuring cold chain in
emergencies

2.1.4. Develop 1-pagers on QA of medical supplies for logisticians
After activities 2.1.1 and 2.1.2 are both finalised

2.2.1. Map the guidance that is needed but not developed (such as the disposal
of packaging)

2.2.2. HHS task team provides support to WHO in the development of the
revised WHO guideline on healthcare waste

3.1.1. Donor workshop on alignment of QA requirements for medical supply
procurement and management

3.2.1. Interagency campaign on medical supply quality and risks in

emergencies implemented
i

3.3.A. Global Logistics Cluster and HHS engaged in Medical
Logistics approach

3.3.B. Improved in-county coordination between health and
logistics clusters through clear roles and responsibilities of
Supply WG in health clusters and Medical Logistics WG in
logistics clusters

'3.3.A.1. Global Logistics Cluster and HHS develop concrete recommendations
to define what medical logistics practically means for the cluster (new
emergencies, existing operations and global structures)

3.3.B.1. Standard checklist and/or ToRs for medical logistics/supplies between
Health Cluster and Logistics Cluster

the HHS WG

3.4. Improved access and visibility of tools and guidance related
to health supplies in emergencies developed and/or endorsed by

3.4.1. Develop and maintain a consolidated resource portal (in an existing
portal used for humanitarian logistics and supply chain resources) for tools and
guidance related to health supplies in emergencies

3.4.2. Develop and maintain a shared calendar for relevant training
opportunities from HHS partners open to other organizations



Work Plan 2024

Objective Output

3. Interagency Collaboration and Advocacy to
improve humanitarian health supply

3.3.A. Global Logistics Cluster and HHS engaged in Medical Logistics

. . approach
interventions PP

Worki
Activity Responsible (lead) O;A:rgbirrzur)

3.3.A.1. Global Logistics Cluster and HHS develop concrete recommendations to GLC (Mary Jelliti & Kelly
define what medical logistics practically means for the cluster (new emergencies, UNICEF, WFP, UNFPA

- . Bradle
existing operations and global structures) ) HRD, «
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GLUSTER

Working Group

T Overall objective: To define the extentlabgistics Cluster involvememt health supply chains, agree

common ways of working in service provisipand identify and input to related outputs (such as
training, SOPs, forms etc).

Envisioned deliverables (output):

1.
2.
3.

Define the extent of Logistics Cluster involvementhealth supply chain.
Agree scope for common service provisiais a vis health commodities.

Agree an action plafor the necessary changesimernal Logistics Cluster ways of working,
guidelines, SOPs, and other relevant areas.

Establish criteridor identifying which partners can provide health supply chain common service in
each local context.

©®

Global Logistics Cluster



Coms  Group work 10 min -

Groups 1 & 2What blind spots does the Logistics Cluster have when it comes to
health supply chain? What mandated activities are not currently being
Implemented?

Groups 3 & 4How can the Logistics Cluster improve its provision of services
when it comes to health-related items?

Groups 5 & 60utside of service provision activities (warehousing/transport)
what else can the Logistics Cluster facilitate access to for health-related supply
chain items?

Groups 7 & 8What can partners do to aid with medical logistics in
emergencies?

Global Logistics Cluster

(0]
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SAG COMPOSITION

8 members 2 years each

1 Cluster Lead
Agency

Tie-breaker

r L0BISTICS

g CIUSTER

1 Feld Cluster
Coordinator

May 2024

Global Logistics Cluster



SEATS UP FOR ELECTION: 2

GLOBAL STRATEGIC ADVISORY GROUP (SAG)

Matt Dee Fabrice Perrot Sue Hodgson Vacant
Chief, Logistics Service, WFP Logistics & Information Systems Head of Humanitarian Supply NGO seat
Director, Solidarités International Chain, Save the Children Int’l
Nadia Griffin Richard Kneller Mailin Fauchon Blessing Dzambo
Team Lead, AFR Team, USAID/BHA Support to Operations, DG ECHO Global Logistics Cluster Deputy Logistics Cluster
Supply Chain Mgmt Division Unit A2 Coordinator, WFP Coordinator, WFP South Sudan
(Observer)

>

LOGISTICS

g CIUSTER

May 2024
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L5 SAG election rules

One voter per organisation/family

Ad personam / Non-delegable

Vote 1 is for the UN/Gov contingent
Vote 2 is for the NGO contingent

Represent the community of partners as
a whole

2-year tenure - re-election possible

Announcement only of elected, no
numerical results

20,

May 2024

Global Logistics Cluster
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CANDIDATES FOR THE STRATEGIC ADVISORY [t

GROUP
o®eo
)
f Hanane Chreki, UNRWA f Sarah Penniman-Morin, IRC
f Arnaud Blazy, UNHCR f Bassam Ibrahim, NRC

f Sandrine Ducroix, ECHO f Ronny Elfassy, IMC

May 2024

Global Logistics Cluster
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DINNER HOSTED BY HELP LOGISTICS

Restaurant:
¢ Flavio al Valevevodetto,
N\ ° " ' Viadi Monte Testaccio,
D ot 97

\ L ]
| [Ime: 19:30
i
nl-'amlhvl: fattomHouse Leafiuria & " "
Walkirs areiiacdme R

dell ansaciazione

Natalie +39 32 83 57 49 86
Noemi +39 33 87 08 08 60

For any eventuality, contact:

r L0BISTICS
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