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LOCATION Kyiv, Ukraine (online and in-person) 

DATE 17 April 2024 

CHAIR Logistics Cluster  

PARTICIPANTS Agency for Technical Cooperation and Development (ACTED), Action Against 

Hunger (ACF), Atlas Logistique/HI, Assessment Capacities Project (ACAPS), 

Distribute Aid, Electriciens sans frontieres, HALO trust, Heart of South, 

HEKS/EPER, International Federation of Red Cross and Red Crescent Societies 

(IFRC), IsraAid, Malteser International, Mercy Corps, Norwegian People's Aid 

(NPA), Peace Winds Japan, People in Peril, Polish Humanitarian Action (PAH), 

Project Hope, Solidarités International (SI), Stichting Vluchteling, Terre des 

Hommes (TDH), Ukrainian Red Cross, United Nations Children’s Fund 

(UNICEF), United Nations Office for the Coordination of Humanitarian Affairs 

(OCHA), World Food Programme (WFP). 

ACTION POINTS • Partners to share their experience with the new Automated Humanitarian 

Aid Registration System (AHARS) with ukraine.logisticscluster@wfp.org. 

• Partners to submit Contact List Form to remain in the Logistics Cluster 

mailing list and dedicated WhatsApp group. 

AGENDA 1. Logistics Cluster Key Updates 

2. Automated Humanitarian Aid Registration System, survey results (OCHA) 

3. Atlas Logistique/HI Updates 

4. AOB  

1. Logistics Cluster Key Updates 

• Ukraine Logistics Cluster provides coordination and information management and facilitates partners' 

access to common logistics services on a free-to-user basis. 

• Updated Concept of Operation (ConOps) and ConOps Map are published on the operation webpage. The 

main change reflected is the discontinuation of the common storage in Mykolaiv to avoid dupplication of 

efforts. Assessment of logistics gaps and needs remains ongoing. 

• The Logistics Cluster team facilitated together with Atlas Logistique/HI 2-hour sessions on Humanitarian 

Supply Chains & Logistic services for humanitarian actors during the IOM Pipeline training, organized in 
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Dnipro, Kharkiv, Kyiv and Odesa. Partners are invited to reach out at ukraine.logisticscluster@wfp.org 

should they are interested in other trainings to strengthen humanitarian personnel logistics capacity.  

MAILING LIST UPDATE 

• The Logistics Cluster reviews its List of Contacts and kindly requests partners to fill in short Contact List 

form until 30 April if they would like to remain in the mailing list and dedicated WhatsApp group. 

• This review aims to enhance coordination and communication within the humanitarian logistics 

community and will enable to facilitate stronger inter-connectivity and collaboration in the response 

efforts. 

• The Contact List form will remain open indefinitely, and we encourage partners to share it with their 

humanitarian colleagues who may wish to join the Logistics Cluster mailing list or the WhatsApp group 

established for logistics information exchange in Ukraine response. 

COMMON SERVICES  

• The Logistics Cluster facilitates access to common storage and road transport in Ukraine, focusing on 

hard-to-reach areas across eastern and southern oblasts.  

• The online Service Request Form (SRF) was launched and can be accessed through the operation webpage 

or through the link. After submitting the SRF, partners still need to validate the requests through the link 

they receive in the inbox. An excel Service Request Form (SRF) is still can be submitted to 

ukraine.clustercargo@wfp.org. 

• As per the Transport and Storage Standard Operating Procedures (SOPs), SRFs are to be submitted at a 

minimum of 72 hours in advance.  

• Currently the Logistics Cluster common storage capacity totals 10,800 m2 across five locations in Ukraine: 

o Dnipro (5,000 m2) 

o Kherson (300 m2) 

o Kropynytskyi (1,000 m2) 

o Kyiv (2,000 m2)  

o Odesa (2,500 m2) 

• The Logistics Cluster presented partners an overview of common services’ consignments in 2024. So far 

this year, 1,908 m3 of relief items were received in common storage across Ukraine, and 299 mt of 

humanitarian cargo were dispatched to 32 destinations. 

• In addition, the Logistics Cluster supports Inter-Agency Convoys (IACs) with cargo consolidation and 

transport facilitation. Since the beginning of 2024, the Cluster has supported 16 IACs across 4 oblasts 

through WFP dedicated fleet and commercial trucks. 
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2. Automated Humanitarian Aid Registration System survey results  

• Following the launch of Automated Humanitarian Aid Registration System (AHARS) by the Ministry of 

Social Policy (MoSP), and the new legislation on the humanitarian aid importation that stepped into force 

on 1 April 2024, the Logistics Cluster together with the Humanitarian Access Working Group (HAWG) 

launched a survey to gather feedback of humanitarian organisations usage of the AHARS.  

• OCHA presented the results of the survey, to which 26 organisations participated. Some of the 

respondents suggested, this legislative shift may introduce complications such as potential bureaucratic 

impediments and could affect the timeliness and flexibility of delivering aid. Delays at border crossings 

and stricter documentation requirements were highlighted as concerns.  

• The importance of continuous dialogue between humanitarian community and government, and 

monitoring of such new regulations were emphasized to ensure the effective supply chain and its delivery 

to address humanitarian needs. 

• Partners are encouraged to share their experience using AHARS with ukraine.logisticscluster@wfp.org.  

3. Atlas Logistique/HI Updates 

• Atlas Logistique/HI provides transport and storage services on a free-to-user basis to humanitarian 

organisations in Ukraine.  

• Atlas Logistique/HI updated its SOPs and deployed a new simplified SRF template, adding QR code with 

Safeguarding and QR code with SRF inputs instructions. 

• Contact details of Atlas Logistique/HI team members per hub/type of service are accessible here. 

STORAGE SERVICES  

• Dry storage with kitting services available in Dnipro 4,000 m2, Kharkiv 2,250 m2 and Mykolaiv 2,800 m2. 

Temperature controlled storage available in all three hubs for different temperature range (+15/+25°C 

and +2/+8°C) except in Kharkiv (only +15/+25°C for now). Temperature-controlled storage of medicines 

also effective and available in Mykolaiv hub. 

TRANSPORT SERVICES  

• Atlas Logistique/HI is prioritising its transport operations due to the high demand of services as follows: 

hard-to-reach areas destinations; national NGOs requests, medical cargo; international NGOs deployed 

to operation less than three months ago. Requests not matching these criteria will be supported 

depending on the level of demand. 
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4. AOB 

• An organisation inquired if the Logistics Cluster can accommodate transport services using trucks with a 

small capacity of five MT. The Cluster uses trucks with 10-20 MT capacity, however for the smaller volume 

requests, the Cluster can consider combining such shipments with other transport requests to ensure 

resource optimization.  

• Partners are invited to suggest agenda points for future coordination meetings and are welcome to 

present an overview of their activities to promote interconnectivity and the exchange of experience for 

common logistical solutions. 

 

The next national coordination meeting will take place in Kyiv on 22 May 2024 at 16:30. 

Contacts 

Katja Hildebrand Logistics Cluster Coordinator katja.hildebrand@wfp.org    

Pamela Onyango Deputy Logistics Cluster Coordinator pamela.onyango@wfp.org  

Iryna Prodan Information Management Officer iryna.prodan@wfp.org 
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