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Outcomes from the November 2023 Global Logistics Meeting 

Executive Summary 

The Global Logistics Meetings (GLM) are held twice annually and act as a forum where humanitarian global partners are invited 

to discuss and exchange views and ideas on the Logistics Cluster joint strategy, operations, and major challenges, and to share 

solutions and good practices at a global and country level.  

The November 2023 Global Logistics Meeting (GLM) had an increased focus on localization and partner participation. Upon 

request by partners for a more decentralised and accessible meeting, a new model was developed and piloted whereby the 

meeting was conducted simultaneously online and in-person in eleven locations at country and regional level and in three 

languages. 

The meeting had 571 participants representing 216 organisations, 30% of which were national non-governmental 

organizations. The hybrid approach facilitated the start of integration of localized insights and solutions into global discussions, 

bridging the gap between strategic conversations and operational realities on the ground. Exchanges between humanitarian 

logistics partners, academia, private sector, and donors centred on identifying existing and anticipated needs and challenges, 

prioritization strategies, and how to address such needs and challenges utilizing collaborative approaches, engagement with the 

private sector and advocacy. Key themes emerging from the discussions across the eleven locations included connecting with 

suppliers, access constraints, and funding, among others. The meeting led to the emergence of new or refined ideas and 

approaches as a group of partners volunteering to champion various initiatives to address identified challenges and advance 

collective goals. 

Utilizing this new modality, the meeting provided an opportunity to bring in-country needs and solutions into the discussions, 

bridging the gap between strategic conversations and on-the-ground operations.   
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Overview 

The GLM was presented in three sessions over three days; the global online broadcast, in-person discussions, and the academic 

marketplace.  

➢ Online Broadcast: The online meeting was an opportunity for participants to be updated on global topics, development, and 

progress against the agreed Strategy Implementation Plan. The session also gave updates on active Logistics Cluster 

operations and brought in speakers on globally relevant topics from medical logistics to humanitarian funding. 

➢ In-Person Discussion: The in-person discussions were used to further strengthen regional and country networks and 

commitment to working together, as a community of partners, in support of achieving the goals of the strategy.  The primary 

goal of the in-person discussions was to identify needs and challenges, discuss possible solutions and propose actions for 

the Logistics Cluster community to address.  Information on the needs, challenges, and actions has been consolidated in this 

document. 

➢ Academic Marketplace: Thirteen academic speakers presented research on logistics topics ranging across green logistics, 

efficient supply chain processes for emergency responses, localisation approaches, fuel supply chain modelling, and the 

future of sustainable medical cold chains. The aim of this was to offer participants insight on relevant research that is being 

conducted, to inform humanitarian discussion and operational planning in the future and create a bridge to make academia 

more relevant and accessible. 

 

To see the agenda of the meeting and find links to recorded online sessions from the global broadcast and academic marketplace 

sessions, please refer to the links provided at the end of the document.   

 

A total of 571 participants from 215 organisations registered to attend the event.   

 

In-Person Online 

187 participants 384 participants 

97 organisations 168 organisations 

 

As some organisations had multiple representatives participating in the GLM, such as international organisations attending in 

different locations or additional team members joining online while their colleague attends in person, duplicates are removed 

in each calculation to accurately represent participation with the number of unique organisations. To see the list of participating 

organisations and for more information on the breakdown of registered attendees, see the Annex at the end of this document.  

 

A survey of participants after the event made it possible to assess their satisfaction on a scale of 1 to 5. The overall satisfaction 

rate of the 59 people who responded to the survey was 79%. The follow up survey also allowed participants to note the most 
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valuable discussion topics of the event. Many respondents highlighted sessions on environmental sustainability as the most 

relevant topic discussed at the event. Participants that attended the in-person discussion also noted the identification of 

common needs and challenges as a highly valuable exercise.  To see more information on the feedback collected from the survey, 

refer to Annex 4.  

The following showcases the highlights from the in-person meetings. 

 

Logistics Cluster Mandate and Partner Commitments 

The in-person meetings started with a review of the Logistics Cluster mandate and scope of work, and the roles and 

responsibilities of partners. 

 

Partners across the board affirmed that the Logistics Cluster provides invaluable support in emergency response and 

preparedness through its work of addressing gaps and increasing effectiveness of humanitarian response. In fact, the Logistics 

Cluster mandate ensures that international responses to humanitarian emergencies are predictable and accountable and 

have clear leadership by supporting the division of labour between organizations.  The Logistics Cluster sole purpose is to support 

global, regional, and local actors leads to improved planning and use of logistics resources to achieve timely delivery of 

humanitarian assistance to people in need. 

Partners also provided feedback on operational improvements. In the Latin America region, the necessity to reinforce regional 

working groups and enhance information flow was emphasized, a topic which was also discussed in Kenya and Senegal who 

looked at increasing information sharing with more transparency, clarity, and decentralization of information at community 

level. At country-level, partners in protracted crisis requested that coordination meetings be conducted only when necessary to 

achieve clear goals and outcomes.  

 

What can organizations do to implement the partners roles and responsibilities? 

It was then highlighted that being part of the Logistics Cluster, which is a community of partners, comes with roles and 

responsibilities that partner organizations must fulfil. These include, but not limited to, active participation in cluster activities 

and a commitment to consistently engage in the cluster’s collective work; capacity and willingness to contribute to the cluster’s 

response plan and activities, which must include inter-cluster coordination; and commitment by a relevant senior staff member 

to work consistently with the cluster to fulfil its mission.  Please see the Annex at the end of the document for a link to the 

Strategy implementation Plan that includes a full list of cluster partner commitments.  

Cluster Coordinators in the African region raised a concern about inconsistent partner engagement, where partners only 

participate or engage with the Logistics Cluster when seeking assistance rather than consistently contributing to community 

information and services. A lack of formal membership to the Cluster was noted as a triggering factor for such inconsistency.  

 

It was also noted that several national actors were less familiar with the Logistics Cluster’s mandate and how to engage with it, 

leading to a lower likelihood of their participation.  
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In the regional meetings, many humanitarian organizations were not aware of the Logistics Cluster’s mandate and role as the 

Logistics Cluster operates predominantly at a country-level. 

Discussions on improved clarity on the roles and responsibilities followed and partners in most locations expressed interest in 

increasing their dedication to the cluster as a community of partners such as taking on leadership roles in field locations, 

appointing focal points for different thematic groups within Logistics Cluster spaces, engaging in advocacy, and promoting 

information sharing within the humanitarian community. Additional actions included increasing awareness, ensuring broader 

access to guidelines, and training materials, promoting training sessions, introducing forums in inactive locations, and facilitating 

communication between Logistics Cluster focal points and other organizations in the field, particularly with local entities. 

 

An example of the commitments several partners addressed are the following: 

➢ Improved information sharing utilizing formal (meetings, online) and informal channels (WhatsApp groups). 

➢ Increasing the flow of information between country and regional level working groups. 

➢ Creating a calendar for information sharing, including shared goals.  

➢ Better coordination on consolidating cargo. 

➢ Providing storage in field locations. 

➢ Advocacy with local authorities to improve/rehabilitate infrastructure. 

 

Current and Anticipated Logistics Needs and Challenges 

The participants were then asked to identify current and anticipated needs and challenges in their operations and contexts, 

using the previously discussed mandate and strategy of the Logistics Cluster as a foundation to focus the addressable items. 

There were multiple interconnected challenges and needs identified: Challenges with suppliers came up in five locations. In 

West Africa, the concentration of logistics within a small group of private sector providers has led to a dependency scenario for 

humanitarian actors, underlining the necessity for diversification and resilience in logistics partnerships. East Africa's 

challenges include the need for standardized specifications for humanitarian items, showing gaps in local capacity and vendor 

capabilities. In Latin America, the emphasis is on mapping suppliers and fostering improved engagement, alongside a call for 

standardized item suppliers to ensure consistency and reliability. Syria and Venezuela present a distinct need for suitable 

suppliers to guarantee the quality and reliability of goods and services. 

Funding constraints, discussed in six locations, from Syria to Nigeria to Panama, impede organizations' ability to fully address 

needs, access remote areas, and adapt to changing conditions, emphasizing the importance of securing adequate and flexible 

funding solutions to address evolving needs. 

Climate change and environmental sustainability have emerged as pressing concerns across Latin America, East and West 

Africa, and Syria, pointing towards the need for sustainable supply chain practices. 

Capacity building is urgently needed in the African continent, particularly in Kenya, Nigeria, Senegal, and South Sudan, to 

ensure staff are equipped to meet the standards required for effective emergency response.  
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Infrastructure and transport issues pose significant challenges in Kenya, Thailand, South Sudan, and Venezuela, affecting the 

ability to reach remote locations, manage costs efficiently and maintain communications in deep field locations where most of 

the emergency response happens, highlighting the need for innovative logistics solutions. 

 

Although the Logistics Cluster is not directly responsible for issues like security, access, and inflation, it can play a pivotal role in 
bringing stakeholders together to tackle these interconnected challenges. By fostering collaboration, the Cluster helps 
coordinate actions that are essential for enhancing the effectiveness of humanitarian logistics and strengthening the resilience 
of supply chains. 

 

Below are the needs and challenges outlined from all locations (not in order of priority). 

Current needs Future needs 

1. Supplier mapping and identification of suitable 

suppliers/efforts to increase supplier capacity  

2. knowledge of the network of logisticians in the region  

3. Strengthen Preparedness capacities  

4. Logistics capacity building  

5. Increased funding  

6. Logistics and humanitarian access  

7. Improved and more effective information flow 

8. Collaboration on proposals and logistics projects 

9. Promotion of inclusivity  

10. Improved sustainability and green approaches 

11. Pool of professional consultants 

12. Regional coordination 

13. Engagement of private sector as a partner of logistics 

information (digital platforms)  

14. Optimization of resources (human and financial) and 

more cost-effective solutions 

15. Joint purchasing plan (joint ordering with multiple 

organisations) 

16. Increased government support and cooperation 

17. Transport capacity 

18. Assessments of gaps  

19. Pooling resources 

20. Infrastructure development or enhancement 

21. Prepositioning and regional contingency stocks and 

visibility of stocks 

22. Fuel limitations and cost 

1. Use of new technologies including Artificial Intelligence, 

drones etc. 

2. Transport capacity and sustainability 

a. Plans and capacity for challenging to reach locations 

b. Prepositioning for future support to for more 

sustainable efforts 

3. Logistics and humanitarian access 

4. Information sharing platform (at a regional level – gap 

between local and global) 

5. Advocacy for the humanitarian space (and replacement 

with relevant neutral actors to fill the space) 

6. Coordination for joint purchasing plan with 

organisations, multiple organisations purchasing 

together  

7. Increased government support for coordination and for 

physical access 

8. Incorporation of green logistics 

9. Establish more regional clusters for increased support 

and coordination to address common challenges 

10. Improved coordination meeting attendance from 

partners 

11. Increased funding 

12. Logistics services in new locations 

13. Localization by further involving local partners 

 

 

 

Current challenges Futures challenges 
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1. Climate change 

2. Funding 

3. Infrastructure and transport 

4. Insecurity 

5. Loss of reputation with local population 

6. Procedures 

7. Challenges finding suitable suppliers 

8. Lack of available fuel in the market 

9. Challenges coordinating and sharing resources 

10. Staff capacity 

11. Identification of appropriate storage locations in field 

12. Cost of transportation 

13. Reliance on expensive assets (i.e., helicopters) due to 

limited access 

 

1. Economic and political volatility resulting in market 

disruption or increased costs to reach locations (e.g., 

taxes on transport) 

2. Interaction of humanitarian actors with NDMOs and 

military bodies during a response, need to ensure 

common understanding and respect for humanitarian 

principles 

3. Reduced funding due to unstable economies or donor 

fatigue 

4. Global warming impacting physical accessibility 

5. Plans of operation not structured with awareness of local 

working environment 

6. Insecurity 

7. Commitment and capacity to move towards green supply 

chain, circular economy approach, etc. 

8. Linking localisation to sustainability and decreasing 

resources 

9. Increased cost of operations 

10. Limited participation from private sector in humanitarian 

activities 

 

Agreed Priorities 

In the next step in the meeting, participants identified and prioritized the top three needs and challenges specific to their 

work. Below is a consolidation of the items prioritized across locations. This process led to a comprehensive consolidation of 

these priorities, emphasizing the strategic focus areas for intervention. 

It is critical to underscore that numerous identified needs and challenges extend beyond the Logistics Cluster's mandate and 

operational scope. However, the Cluster can support by connecting partners and stakeholders willing to tackle these 

challenges. 

 

Activities that fall under the Logistics Cluster mandate of enhancing humanitarian operations through coordination, 

information management, and the provision of common services to address common gaps can be linked to the below 

prioritised needs and challenges. Several needs and challenges mentioned below could be addressed by the Logistics Cluster 

support services, which includes advocacy for humanitarian logistics, preparedness activities, and the promotion of 

environmental sustainability within logistics operations with the WREC project. The Cluster is committed to building the 

capacity of responders through comprehensive training programs, including large-scale simulations, tabletop exercises, and 

online courses. Additionally, the IMPACCT working group offers vital support concerning importation and customs clearances. 

A notable initiative is the Clusters’ collaboration with ESUPS and ECHO on a humanitarian stockpiling project, set to benefit 

partners by the end of 2024. The Logistics Cluster leverages its extensive network of over 600 partners and stakeholders, 
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including private sector entities and academic institutions, and with the World Food Programme as Cluster Lead Agency, to 

provide the support structure to humanitarian logistics as need and resources permitting. 

Challenges listed below such as access, insecurity, funding constraints, the need for increased government support, inflation, 

climate change, and reputation risks fall outside the Logistics Cluster's mandate. Other needs and challenges are currently 

being addressed by or fall under the umbrella of other humanitarian actors, such as the following: 

 

▪ Visibility of regional stocks – being addressed by ESUPS, UNHRD and IHC 

▪ Pooling resources – being addressed by HULO, ATLAS Logistique, Bioport Humanitarian Logistics and UNHRD 

▪ Standardization of critical relief items – Falls under the mandate of the Global and in-country Inter-Cluster 

Coordination Group (ICCG) 

 

Collaboration Advocacy 

1. Local supplier mapping (share supplier list with good 

track record) 

2. Funding  

3. Strengthen preparedness capacities 

4. Information sharing platform of suppliers  

5. Alliances between agencies to present to donors joint 

proposals for supply and logistics 

6. Transport capacity and access (hard-to-reach locations) 

7. Storage capacity in field locations 

8. Increased government support and cooperation 

9. Regional coordination 

10. Assessment of gaps and appropriate response, including 

the relevance of assistance 

11. Pooling resources and partnerships  

12. Optimization of resources 

13. Support for insecurity  

14. Common strategies for regional stockpiling  

15. Standardization of critical relief items  

1. Funding 

2. Improve government support (including Importation 

and customs clearance, recognition of NGOs, and 

working to unite support across all levels of 

government)  

3. Joint communication and advocacy 

4. Visibility of regional stocks  

5. Procurement 

6. Green logistics  

7. Reduce insecurity (access, routing, collaboration with 

private sector) 

8. Manage loss of reputation for humanitarian actors by 

working on an understanding to ensure that the 

mandates of NGOs are not affected by distrust  

9. Identification of locations for stockpiling  

 

Private Sector Other 

1. Create private sector awareness on humanitarian sector 

needs, functions, and processes (including through 

capacity building initiatives) 

2. Identification of private sector companies (some with a 

regional scope) and reduce dependence on a limited 

number of large companies 

3. Identification of standardized kits suppliers 

4. Cash transfers 

2. Climate change 

3. Lack of use of artificial intelligence 

4. Engagement of the humanitarian sector with military 

bodies 

5. Do no harm: ensure that the local market is not 

negatively affected 

6. Sustainable transport 

7. Communication in remote areas 

https://hulo.coop/
https://www.hi.org/fr/atlas-logistique
https://www.bioport-logistique.com/en/
https://unhrd.org/
https://interagencystandingcommittee.org/the-global-cluster-coordination-group
https://interagencystandingcommittee.org/the-global-cluster-coordination-group
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5. Lack of knowledge of the working environment – 

organisations move to action without a market analysis, 

use private sector with market analysis and fill this gap 

6. Innovation and technical support to improve service 

quality, such as using the Logistics Emergency Team 

(LET) to carry out Logistics Capacity Assessments, 

making use of AI and drones, etc 

7. Define localization (local production, regionalism, etc.) 

8. Share pricing information with other humanitarian 

organisations 

9. Poor flight transport to many locations 

10. Evaluation of suppliers – qualifications, fit with 

humanitarian requirements 

11. Leverage open-source data analytics solutions that 

allow data aggregation to make decisions 

12. Standardization of response relief supplies 

13. Support with fuel challenges 

8. Last mile delivery 

9. Better access to fuel 

10. Visibility of humanitarian organisations in communities 

11. Establish feedback mechanism 

12. Inflation prices 

13. Access challenges 

14. Planning to face economic downturn while responding 

to increasing humanitarian needs 

15. Capacity building 

16. Sufficient storage for operational needs in field 

locations  

 

 

Addressing Needs and Challenges and Taking This Forward 

As a culmination of the discussion of common needs and challenges, partners developed action items to address their 

prioritized needs.   

During the discussions, partners identified common needs and challenges and developed actionable steps to address their key 

priorities. Several organizations volunteered to lead or co-lead these initiatives, resulting in a plan for collaborative efforts 

both at the country and global levels. 

 

Globally, the Logistics Cluster will tackle certain needs and challenges by providing additional information, frameworks, and 

facilitating connections with solution providers, such as with academia or private sector who can offer guidance and advice on 

certain challenges. At the country level, partners and the Logistics Cluster will collaborate to address these shared concerns. 

 

The action items generated were specific to the context of each discussion and have been organized by location under 

categories such as collaboration, advocacy, private sector, and others. Some of these needs and challenges fall within the 

Logistics Cluster's responsibilities and are part of its Strategy Implementation Plan, including preparedness, environmental 

sustainability, assessing gaps and needs during emergencies, enhancing information analysis and management, and addressing 

customs and importation issues. Meanwhile, other stakeholders, including humanitarian and academic entities, are leading 

efforts in areas like stockpiling, shared logistics services, and standardizing relief supply responses. 

 

The next Global Logistics Meeting, scheduled for May 2024, aims to further discuss these issues, focusing on collective 

advocacy actions. 

https://logcluster.org/en/logistics-emergency-team
https://logcluster.org/en/logistics-emergency-team
https://dlca.logcluster.org/
https://logcluster.org/en/document/strategy-implementation-plan-2023
https://logcluster.org/en/preparedness
https://logcluster.org/en/green-logistics
https://logcluster.org/en/green-logistics
https://logcluster.org/en/gaps-and-needs-analysis
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Annex  

▪ Global Logistics Meeting November 2023 Agenda can be found in here in English, Spanish and French  

▪ List of actions to address needs and challenges by location can be found here 

▪ Link to list and description of organizations and participants can be found here 

▪ Link to the feedback survey results can be found here 

▪ Strategic Implementation Plan (SIP) – English, French, and Spanish 

o Partner minimum commitments can be found at the end of the document 

▪ The Logistics Cluster Strategy 2022-2026 

▪ Online training modules: Logistics Cluster Induction 

▪ For more information, contact the Logistics Cluster here 

 

Links to live broadcast recordings 

- English: Part 1 & Part 2 

- French: Part 1 & Part 2 

- Spanish: Part 1 & Part 2 

 

Contacts 

Mary Jelliti Deputy Global Logistics Cluster Coordinator mary.jelliti@wfp.org  

Natalie Emery Projects & Outreach Officer natalie.emery@wfp.org  

Gillian Doby Information Management Officer gillian.doby@wfp.org  

 

https://s3.eu-west-1.amazonaws.com/logcluster-production-files/public/2023-11/Agenda%20GLM%20Nov%202023%20Online%20English.pdf
https://logcluster.org/en/document/global-logistics-meeting-glm-high-level-agenda-spanish-online
https://logcluster.org/en/document/global-logistics-meeting-glm-high-level-agenda-french-online
https://logcluster.org/en/document/global-logistics-meeting-glm-addressing-needs-and-challenges-november-2023
https://logcluster.org/en/document/global-logistics-meeting-glm-participating-organisations-november-2023
https://logcluster.org/en/document/global-logistics-meeting-glm-feedback-survey-results-november-2023
https://logcluster.org/en/document/strategy-implementation-plan-2023
https://logcluster.org/en/document/strategie-plan-de-mise-en-oeuvre-sip-2023
https://logcluster.org/en/document/estrategia-plan-de-aplicacion-sip-2023
https://logcluster.org/en/document/logistics-cluster-strategy-2022-2026
https://wfp.eu.crossknowledge.com/site/m/public_training/291?origin=lc_widget#/
https://logcluster.org/en/contact
https://youtu.be/ef-EqFSRqoc
https://youtu.be/pLozchQsw4w
https://youtu.be/I7A7L8UgfA4
https://youtu.be/7CTpeI7lRSo
https://youtu.be/wYSgK9fpWHA
https://youtu.be/GYDuutcFR-4
mailto:mary.jelliti@wfp.org
mailto:natalie.emery@wfp.org
mailto:gillian.doby@wfp.org

