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INTRODUCTION

1 Global Humanitarian Overview 2023, September Update (Snapshot as of 30 September 2023), OCHA. https://www.unocha.org/publications/
report/world/global-humanitarian-overview-2023-september-update-snapshot-30-september-2023. Accessed 21 March 2024.

In 2023, humanitarian needs have been higher than ever, with an estimated 

363 million people in need of humanitarian assistance1, highlighting a greater need for 

humanitarian coordination and e昀케ciency in countries a昀昀ected by con昀氀icts and  
natural disasters.

This increase in need was further exacerbated by a di昀케cult economic context due to 
the continuing aftere昀昀ects of COVID-19, along with in昀氀ation and cost-of-living crises 
around the world. This led to governments having less to spare for overseas aid, which, 

combined with rising costs, does not go as far.

In this context, logistics partners worked together in more than 44 countries to better 

coordinate humanitarian responses, share information, strengthen supply chain 
preparedness, adopt more environmentally sustainable practices and access common 
logistics services where the situation demanded. Highlighting this is the scale up of 

services, such as the facilitation of convoys in Ethiopia, Sudan, Chad, and Egypt for the 
Gaza response, as for the provision of common storage in Türkiye. 

The logistics partners collaborated across the world, in sudden onset or scale-up 

emergencies, and in countries su昀昀ering from protracted crisis or vulnerable to natural 
hazards, with a particular focus on the importance of strengthening local logistics 

capacities. This includes:

• Eight countries supported with institutional capacity strengthening for logistics 
preparedness to lead their own supply chain coordination in future emergencies;

• Logisticians from around the world gathered for in-person and virtual  

reality trainings;

• Over 200 organisations took part in the Global Logistics Cluster meeting in 

November, with online broadcasts in three languages and in-person discussions in 

11 locations worldwide.

• 

https://www.unocha.org/publications/report/world/global-humanitarian-overview-2023-september-update-snapshot-30-september-2023
https://www.unocha.org/publications/report/world/global-humanitarian-overview-2023-september-update-snapshot-30-september-2023
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Together with increased consultation and engagement of the partner community to 
ensure continuous improvement of the collaborative work processes:

• Strengthened ownership and commitment from partners in the revisited and 

simpli昀椀ed Logistics Cluster Strategy Implementation Plan (SIP) 2022-2026;

• Implementation of the country-led Cluster Coordination Performance Monitoring 
(CCPM) exercise to enable better monitoring, evaluation, and improvement of 

collective performance.

The Cluster community also collaborated on coordination, information management, 
and provision of environmental expertise to collectively address the major challenge of 
environmental sustainability.

The Environmental Sustainability in Logistics Project convened over 215 organisations 
across 24 countries. A sector-wide Call to Action was launched at the United Nations 

Framework Convention on Climate Change Conference of Parties (COP 28) held in 

Dubai, United Arab Emirates, in November-December 2023.

Finally, 2023 was marked by changes in terms of governance, with new members joining 
the Strategic Advisory Group: Nadia Gri昀케n (USAID) and Richard Kneller (ECHO) were 
elected to represent government entities, donors, and the United Nations; while Susan 
Hodgson (Save the Children) and Fabrice Perrot (Solidarités International) were  

re-elected to represent non-governmental organisations

https://www.logcluster.org/en/document/strategy-implementation-plan-2023-0
https://logcluster.org/en/green-logistics
https://logcluster.org/en/strategic-advisory-group
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One Logistics Cluster in Palestine and one Logistics 

Sector in Türkiye  were activated in 2023 to support 
humanitarian operations following the earthquake that 

hit Türkiye and Syria in February, and following the 
escalation of the con昀氀ict in Palestine in October 2023. 
Further information on several operations can be found 

in the “Operational Highlights” section below.

In 2023, the Logistics Cluster gathered 

934 partners and stakeholders and was 
active in more than 44 countries*. Activities in 

countries vary from formally activated clusters 
to more informal sector or working group 

operations, as well as the preparedness and 

environmental project work.

GLOBAL FOOTPRINT

*44 COUNTRY-LEVEL OPERATIONS AND PROJECTS 
 (including the Paci昀椀c Logistics Cluster operations that 
 cover 14 island countries and territories)
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2023 IN NUMBERS2023 IN NUMBERS

8 operations supported

Donation of 2 airlifts containing 

75 mt of ready-to-eat nutritional 

supplements to support Gaza emergency. 

24 LCAs updated

2 new LCAs 
in Morocco and Tuvalu

 Waste management and recycling 

infrastructure mapped in 25 countries

-speci昀椀c layers 

574 NGOs

177  Government 

 entities

42  UN orgs

50  Private sector

32  Red Cross/

 Red Crescent

31  Other

28  Academia

STANDARDS 
AND POLICY

PARTNERSHIP 
BASE

LOGISTICS CAPACITY 
ASSESSMENTS (LCAs)

LOGISTICS OPERATIONAL 
GUIDE (LOG)

ENVIRONMENTAL SUSTAINABILITY 
(WREC)

934 partners and stakeholders

LOGISTICS EMERGENCY 
TEAM (LET) 

SUPPORT FROM AIRBUS 
FOUNDATION INCLUDED

590K  page views

300K  visitors

82K  downloads

24 countries 
supported

1 e-learning 
training

31 events

215 organisations
reached

70 new 
resources

90 helpdesk 
requests addressed

https://dlca.logcluster.org/
https://logcluster.org/en/logistics-emergency-team
https://log.logcluster.org/
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ONLINE ENGAGEMENT

12K

4,429 
Service Request 
Forms submitted

10 
countries 
using RITA

20 
operations 
using LogIE 
for dynamic 
mapping

1,025  
IM products 
published

Engagement with national 

customs authorities in 15 operations

534  
Coordination 
meetings

New context
-speci昀椀c layers 
developed (e.g. 
boat capacity 
in Somalia) 

176 
locations

81K

Launch of the Preparedness 
Enablers' Guide

STRENGTHENING RESPONSE 
CAPACITY

INFORMATION MANAGEMENT 
& COORDINATION

LOGISTICS INFORMATION 
EXCHANGE (LOGIE)

Relief Item Tracking 
Application (RITA)

TRAININGS

IMPORTATION AND CUSTOMS 
CLEARANCE TOGETHER (IMPACCT)

FIELD-BASED PREPAREDNESS 
PROJECT (FBPP)

OPERATIONAL 
SUPPORT

8 
Project countries

6,000  e-Learners

350 people trained in person

10  trainings in 5 countries

18K 10K

183  
trainings in 5 countries

Transport

123K M3

humanitarian cargo 
received for storage

Fixed-wing

9%

River

18%

Road

68%

5%

Helicopter

Storage

COMMON LOGISTICS SERVICES

https://logcluster.org/en/document/preparedness-enablers-guide
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OPERATIONAL HIGHLIGHTS

THE WAR IN UKRAINE – TWO YEARS ON

The Ukraine Logistics Cluster was activated in March 2022. In 2023, 

it has gathered together more than 120 partners, facilitating access 

to coordination and information management services, storage 

and transport of critical humanitarian items, logistical planning 

of convoys, and targeted training. Its role in facilitating convoys 
to frontline and hard-to-reach areas has been critical for partners 

responding to these areas.

In February 2023, due to an increase in hostilities in the eastern 
oblasts (昀椀rst-level administrative divisions), the Logistics Cluster  
- in coordination with the O昀케ce of the Humanitarian Coordinator 
in Ukraine - initiated a rapid scale-up of convoy operations. During 
that month, the Logistics Cluster team facilitated ten inter-agency 
convoys in seven days, moving over 750 mt of humanitarian cargo 
that reached vulnerable populations in frontline and hard-to-reach 

areas in Donetska, Kharkivska and Zaporizka oblasts.

In June 2023, the destruction of the Kakhovka dam led to a natural 

disaster emergency response within the con昀氀ict response. Given 
the urgent humanitarian needs, 17 inter-agency convoys and two 
cross-river deliveries by boats were completed during the 昀椀rst four 
weeks of the emergency, enabling the delivery of over 500 mt of 
relief items to 27 昀氀ood-a昀昀ected locations.

16,000 m3 of humanitarian  

cargo received

5 common storage facilities in  

Dnipro, Kherson, Kropyvnytskyi,  
Kyiv and Odesa

Over 5,700 m3 humanitarian cargo 

transported 

Humanitarian cargo delivered to 

13 oblasts

On behalf of 22 humanitarian 

partners, allowing prepositioning and 

operational 昀氀exibility

© Bilozerka Inter-Agency Convoy - Credit: Ukraine Logistics Cluster
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DETERIORATING CRISES IN THE SAHEL 
The security situation in the Sahel region, coupled with the ongoing 
displacement of populations and political instability, has a profound 
impact on the humanitarian situation and on the delivery of aid to 
some of the most vulnerable communities in the world.

2023 was the year in which strengthening of coordination e昀昀orts 
in the Sahel has proven to be essential to provide humanitarian 

logistics support, even when funding for that support has fallen 

short of the amounts needed.

In Burkina Faso, where the security situation remains very volatile 
with continued displacement of populations and increased road 

access constraints, the Burkina Faso Logistics Cluster helped 

mitigate the situation by facilitating access to last-mile delivery of 
humanitarian cargo by air, and operated four additional logistics 
hubs in Ouahigouya, Dori, Fada and Kaya to provide partners with 
increased operational capacity and 昀氀exibility in remote areas.

Di昀케culties of land access and lack of funding for air cargo remained 
the biggest challenges for the delivery of humanitarian assistance, 
resulting each month in 150 mt of humanitarian cargo that could 

not be delivered to people in need. Indeed, the attention and 

support provided to the country do not match the ever-increasing 
needs, and the Logistics Cluster only received 22% of the funds 
required. In order to maximise the use of available resources, the 

Logistics Cluster reviewed transport modalities, ensuring road 

transport is used every time the situation allows.

Following the military takeover in Niger in July 2023 and the closure 
of Niger borders with Benin and Nigeria for 5 months, the UN 

World Food Programme (WFP), as Cluster Lead Agency, looked 

into a regional approach, identifying possible enabling factors that 
would support the supply chain planning and deliveries, through 
the identi昀椀cation of alternative corridors, assessing customs and 
administrative bottlenecks and sharing available information 

with the humanitarian community and, where possible, pooling 
resources together.

Transport through Burkina Faso has been used to redirect cargo 

dispatched from Lome (Togo) and Cotonou (Benin) to Niger and 

Chad, in convoys organized by the Burkinabe army. This information 
was shared at the Niger Supply Chain Working Group meeting, 
which helped foster operational interaction and collaboration 

between humanitarian and other stakeholders to overcome access 

and security challenges.

In neighbouring Mali, the year 2023 was also marked by signi昀椀cant 
events. The withdrawal of the MINUSMA peacekeeping mission 

by end of 2023, coupled with the continued attacks and insecurity 
concentrated in northern Mali exacerbates the logistical challenges 

and worsens the humanitarian situation. In this context, the 

Logistics Working Group led by WFP played an instrumental role 
in fostering collaboration between humanitarian and government 

actors, identifying supply chain and logistics gaps, and serving as 
a relay with governmental entities such as customs authorities, 
relevant line Ministries, transporters, etc.

© Logistics Cluster Cargo Consolidation in Burkina Faso - Credit: Burkina Faso Logistics Cluster
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THE CIVIL WAR IN SUDAN

2 “Sudan Situation - UNHCR External Update #41.” UNHCR, 26 Dec. 2023, https://data.unhcr.org/en/documents/details/105681. Accessed 12 Feb. 2024

In April 2023, Sudan saw the outbreak of civil war leading to 

a severe humanitarian crisis, fundamentally driven by access 
challenges and exacerbated by the changing nature of the con昀氀ict. 
The sudden onset of the crisis led to di昀케culties accessing a昀昀ected 
populations due to the presence of informal checkpoints by various 
armed groups, the initial closure of airspace, and the reliance 

on Port Sudan as the sole entry point for humanitarians and 
humanitarian assistance. These issues, along with the evacuation of 

humanitarian sta昀昀, had strong repercussions on the humanitarian 
community’s ability to deliver life-saving programmes.

As the con昀氀ict developed throughout the year, the impacts of access 
and insecurity issues have been twofold. First, they have led to the 
displacement of seven million people, with 5.5 million displaced 

within Sudan and 1.38 million 昀氀eeing to neighbouring countries.2 

Secondly, the logistical bottlenecks resulting from the con昀氀ict—
such as the breakdown of supply routes, infrastructure damage, 
limited access to fuel and cash, and increased in-country transport 
costs—have severely limited the delivery of vital  
humanitarian assistance.

To assist partners facing these constraints, supply routes from Egypt, 
Ethiopia, South Sudan and Chad into Sudan were identi昀椀ed to 
ensure continued operational response as the situation continues to 

evolve. Given the large in昀氀ux of nearly 500,000 Sudanese refugees 
into Chad and the ensuing strain on Chad’s capacity to cope and 
assist, a dedicated Chad- Sudan Cross-Border Coordination Group 

under the Sudan Logistics Cluster has actively engaged to share 
regular updates with each other on logistics capacities and access 

constraints in the cross-border area. The coordination with UN 

OCHA continues to monitor entry/exit points and procedures of 
cross-border supply movements. The Cross-Border Coordination 
Group also advocates for enhanced logistics capacities and solutions 

in East Chad and Darfur.

The Logistics Cluster in Sudan and Chad-based cross border group 

worked with key forums, including the UN OCHA Access Working 
Group and the Civil-Military Coordination Cell, to address access 
challenges and facilitate the movement of humanitarian convoys. 
It also continuously provides updated information on border and 
customs procedures through the Working Group on importation 

and customs clearance (IMPACCT).

Common logistics services facilitated by the  
Sudan Logistics Cluster

12,600 m2 Critical storage capacity

4 di昀昀erent strategic warehouse 
locations around the country

16,000 m3 of relief cargo received 

and stored on behalf of 15 

humanitarian partners, since the onset 

of the civil war 

Temperature-controlled storage 

facility, with a capacity of up to 
190 m² in Port Sudan, providing a 

key entry point for critical  
medical items

Emergency ad hoc transport support 
by land and sea and staging area 
in Jeddah (Saudi Arabia), where 

humanitarian partners were able 

consolidate cargo to be shipped to 

Port Sudan

 

https://logcluster.org/en/ops/sdn20a
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THE GAZA RESPONSE

Following the escalation of the con昀氀ict, in Gaza, the Palestine 

Logistics Cluster was activated on 16 October 2023. As a key pillar 
of the humanitarian response, the Logistics Cluster adopted a 

regional operational and coordination approach, bringing together 

180 partner organisations. The Logistics Cluster team is spread 
across Gaza, East Jerusalem (Palestine), Cairo (Egypt), Al-Arish 
(Egypt) and Amman (Jordan), adapting to various contextual 
changes to support operational needs.

The Logistics Cluster updated and published the  Palestine 

Logistics Capacity Assessment (LCA) in October 2023 to ensure 

the humanitarian logistics community has access to the latest 
supply chain market and infrastructure information. The Palestine 
Logistics Cluster team, in coordination with the IMPACCT Working 

Group, advocates for expedited customs clearance processes for 

importation of humanitarian aid, and supports partners in the 

provision of clari昀椀cations on customs procedures. Moreover, the 
Palestine Logistics Cluster also advocates for increase in fuel imports 

and for the reopening of additional entry points  to augment the 
provision of humanitarian aid in the Gaza Strip.

The Palestine Logistics Cluster also contributed to monitoring and 

reporting on the incoming humanitarian cargo pipeline and the 

movement of humanitarian convoys through Rafah and Kerem 
Shalom entry points to improve visibility on the situation and 
support advocacy to allow operational and logistical space and 
further humanitarian access to Gaza.

To maintain operational 昀氀exibility and provide continuous support 
to partners, a consolidation point was set up in Amman (Jordan) 

to facilitate interagency convoys through alternative routes. Within 
Gaza, the Logistics Cluster has facilitated and handed over a total 

of 18 Mobile Storage Units (MSUs), that have augmented the 

o昀툀oading capacity in the Rafah handover point and the storage 
capacity of partners. Additionally, support has been given to the 
Egyptian Red Crescent (ERC) through the donation of equipment 
and technical expertise.

The Palestine Logistics Cluster was able to support 

humanitarian actors from the very 昀椀rst phase of the 
response by coordinating information and action, as 
well as facilitating access to common services:

Targeted support to the Egyptian 
Red Crescent (ERC), including 

warehouse equipment, services, 

and technical expertise, as well as a 

dedicated truck 昀氀eet to support the 
humanitarian convoys from Al-Arish 
(Egypt) to Rafah

Common storage capacities in  

Al-Arish (Egypt) augmented by  
4,640 m² through the provision of  

10 Mobile Storage Units (MSUs) and 4 

Temperature-Controlled Units (TCUs)

Road transport inside Gaza from 

Rafah transshipment point to Cluster 

warehouses and cargo noti昀椀cation 

services to inform partners when 

humanitarian cargo crosses to Rafah

Common storage capacity in the 
Gaza Strip augmented by 5,670 m2 

through the donation and installation 

of 18 MSUs, thereby increasing the 
o昀툀oading capacity at the Rafah 
handover point.

https://logcluster.org/en/ops/pse23a
https://logcluster.org/en/ops/pse23a
https://dlca.logcluster.org/palestine
https://dlca.logcluster.org/palestine
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© Humanitarian Aid Trucks at the Rafah Border in Egypt - Credit: WFP/Tarek Jacob
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PROGRESS ON THE LOGISTICS 

CLUSTER STRATEGY 2022 – 2026

PILLAR 1 – PARTNERSHIP BASE

The central role of the Logistics Cluster is to support the 

coordination of humanitarian logistics responses. To do this, 

partnerships are crucial. The Logistics Cluster acts as a platform of 

exchange through which partners share challenges and address 

issues of common interest. This comprises partnerships at global 

level including academia and private sector partnerships, and at 

昀椀eld level with country- based partners and stakeholders. Non-
humanitarian stakeholders are crucial to supporting humanitarians 

with research, expertise, assets, and personnel to augment  

the response. 

PRIVATE SECTOR COLLABORATION 
Private sector collaboration leverages technical expertise, 

technology and human resources. Working together enhances 
the speed, scale, and e昀昀ectiveness of humanitarian responses, 
addressing challenges more comprehensively and innovatively in 
times of crisis.

-speci昀椀c layers 

574 NGOs

177  Government 

 entities

42  UN orgs

50  Private sector

32  Red Cross/

 Red Crescent

31  Other

28  Academia

934 partners and stakeholders

One of Logistics Cluster’s 
longest standing 

partnerships with the 

private sector is the 

Logistics Emergency Team (LET). The LET is comprised of four 

of the largest global logistics and transportation companies: 

Agility, UPS, Maersk, and DP World, which work together to 
support the Logistics Cluster.

In 2023, the LET supported the humanitarian logistics in 

several emergencies, both protracted and sudden onset, 

from expertise to contribute to the completion of the 

Logistics Capacity Assessment in Pakistan, to providing reefer 
containers for medical humanitarian cargo in Port Sudan for 

the Sudan emergency response and providing sta昀昀, storage, 
transport of humanitarian cargo, customs liaison support, 

and transportation assessments for the humanitarian 

response in Türkiye and Syria. The LET also engaged with the 
Logistics Cluster during the United Nations COP28 meeting 

in December panel presentation on strategic partnerships 

addressing common operational challenges, supporting 

humanitarian response to be more sustainable.

Photo:  
© LET Partnership in occasion of the Syria-Türkiye 
earthquake response - Credit: Türkiye Logistics Sector 

Logistics

Emergency

Team

https://logcluster.org/en/logistics-emergency-team
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In 2023, the Airbus Foundation and the Logistics Cluster 

entered the second year of this exciting partnership. 
Throughout the year, the Airbus Foundation provided 
satellite imagery for crises in Libya, Malawi, Mozambique, 
Türkiye, Syria and Palestine that provided information on 
logistics access and constraints, allowing humanitarian 

actors to save precious time. In December 2023, amid Gaza’s 
acute food insecurity crisis, the Airbus Foundation provided 
2 airlifts that brought 75 mt of desperately needed relief 
supplies into the country. During the year, AirBusiness 
Academy also provided training for 48 humanitarian 
logisticians in knowledge management and project 
management skills, that will help them to provide better 

programme delivery in the future.

Every dollar spent in 
preparedness saves 7 dollars 
in response

WORKING WITH ACADEMIC 
INSTITUTIONS
Collaborating with academia in the 昀椀eld of humanitarian logistics 
enables organizations to harness expertise, access cutting-edge 

research, cultivate innovation, build capacity, and drive long- 
term positive impacts in humanitarian operations. In 2023, the 

Logistics Cluster and the community of partners engaged with 
several renowned academic institutions in multifaceted research 

collaborations, focusing on environmental sustainability within 
supply chains, logistics preparedness and capacity building. 

The more direct engagement by the Logistics Cluster with 
academia is centred around the preparedness and environmental 

programmes. In the preparedness programme, following on 

from the research by Kuhne Logistics University that inspired the 
programme, noting that every dollar spent in preparedness saves 
7 dollars in response, the two teams have come together again 

to collaborate. The focus of the research is to understand and 

articulate the impact of the capacity strengthening preparedness 
work and elaborate a methodology for measuring impact in 
this kind of work, which may then be applied to other capacity 
strengthening projects, and will enable better understanding of the 
true value of preparedness.  

In the environmental sustainability programme, the coalition 
of humanitarian organizations - the Danish Refugee Council 

(DRC), the International Federation of Red Cross and Red 

Crescent Societies (IFRC), Save the Children International and 

WFP coordinated by Logistics Cluster, have completed a study 
with the Hanken School of Economics - HUMLOG Institute 

on “the drivers of waste stream management and reverse 

logistics in the humanitarian context”; and are now 昀椀nalizing 
follow on research with the Kuhne Logistics University to 
support quantitative environmental impact measurement 

of humanitarian core relief items in di昀昀erent contexts. 
This research will enable humanitarian organisations to 

understand and therefore reduce or mitigate their negative 

impacts on the environment.
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GLOBAL LOGISTICS MEETINGS 
The Global Logistics Meetings (GLM) are held twice annually  
and serve as a forum for partners to come together to take stock of 

progress against the Logistics Cluster strategy, discuss and exchange 
views and ideas on major challenges, share solutions and  
good practices.

The meeting in June 2023 was attended by 35 organisations, 
represented by 42 participants and generously hosted by UNHCR. 
The meeting re-established a commitment to recalibrate the 

Logistics Cluster’s work through three lenses: the Logistics Cluster 
mandate, 昀椀eld needs and Cluster values. The meeting outcomes 
were an agreement to review the Strategic Implementation Plan 

(SIP) and highlight the role of all partners to deliver on it, and the 

vital role of all partners to do their part by engaging openly and at 
the right level with each other for mutually bene昀椀cial outcomes. 

The meeting participants also stressed the importance of the 昀椀eld 
focus and localisation. Following this, the November 2023 GLM was 

composed following an innovative “dispersed hybrid” methodology, 
bringing people together both online and in-person in eleven 

di昀昀erent locations around the world.

The hybrid dispersed format had an amazing response, with 
571 participants representing 216 organisations, both online and 
in-person, 30% of whom were representing national NGOs. The 
hybrid approach facilitated the integration of localised insights and 
solutions into global discussions, bridging the gap between strategic 

conversations and operational realities on the ground. Exchanges 

between humanitarian logistics partners, academia, the private 

sector, and donors centred on identifying existing and anticipated 
needs and challenges, prioritising them, and brainstorming how to 

address them utilising collaborative approaches, engagement with 

the private sector and advocacy. 

Key themes emerging from the discussions across the eleven 
locations included environmental sustainability, working with 
suppliers, access constraints, and funding. Importantly, these 
brainstorming sessions in the in-person meetings around the world 

led to partners volunteering to champion various initiatives to 

address identi昀椀ed challenges and advance collective goals.

The vital role of all partners 
to do their part by engaging 
openly and at the right level

GLOBAL LOGISTICS CLUSTER MEETINGS (GLM) IN-PERSON LOCATIONS
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Global Logistics Meeting (GLM) in Nairobi - Credit: Global Logistics Cluster

Global Logistics Meeting (GLM) in Dubai – Credit: Global Logistics Cluster
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PILLAR 2 – STANDARDS AND POLICY

As mandated by the Inter-Agency Standing Committee, standards 
and policy-setting are one of the three main responsibilities of a 
global Cluster, the others being building response capacity and 
operational support. 

LOGISTICS CAPACITY ASSESSMENTS 
(LCAs)
The Logistics Capacity Assessment (LCA) covers both standards and 
operational support since the LCA is a vital tool for humanitarian 

response. It provides key information on logistics infrastructure 
and services in a given country to help humanitarians plan for and 
respond more quickly to an emergency, ensuring timely delivery of 
aid to those in need – since time is saved in not having to search out 

the information individually.

Across several countries, a key focus in 2023 has been on updating 
LCAs together with partners: in Tanzania, Nepal, and the Paci昀椀c 
region, governments been actively engaged in the LCA updates; 
Myanmar leveraged the collaboration with humanitarian partners 
in country, while in Ukraine the update was conducted together 
with the Kyiv School of Economics. These exercises ensure the 
information contained in the LCA is not only up to date but also 
relevant across the community. 

Over 300 users completed the Logistics Capacity Assessment 
(LCA) online training that was launched in March 2023, building a 

cohort of individuals to increase even further the capacity to keep 
information updated. In addition, the LCA Assessors’ Guidance was 
developed and circulated with assessors to further support them 

and provide information on the processes involved and ownership 

of information. These e昀昀orts allowed for a greater focus on 
localisation, with LCA updates being conducted by national o昀케cers 
whenever possible and community capacity and expertise being 
leveraged to ensure the information 昀椀ts the needs properly.

The importance of the information included in the LCAs is proved 

again and again, as we see a sharp increase in number of page 

views directly after an emergency, when logisticians turn to the 

LCA to gather key logistical information ahead of the deployment of 
their response. The increase in views applies to both the a昀昀ected 
country and its neighbouring countries, where organisations plan 
their response. In 2023, spikes in LCA page visits were recorded 

after the earthquake in Türkiye and Syria, the cyclones and 
earthquake in Vanuatu, and the Gaza crisis, where a 600% increase 
in views was registered for the Palestine LCA, with 150% for Egypt 
and 90% for Lebanon LCAs. 

LETTER OF INTENT (LOI) 
The Letter of Intent (LoI), a format to formalise agreements for 

organisations that wish to provide services alongside the Logistics 

Cluster, was 昀椀nalised in close consultation with the Service 
Provision Working Group. The LoI and its annexes serve as a 

global statement of intent by WFP and a Service Providing Partner, 
outlining respective roles and responsibilities in scenarios where 

the service providing partner provides their own funding but still 

wishes to respond to common gaps and provide services in line with 

the Logistics Cluster mandate.

Services provided by a Service Providing Partner signed to an LoI 
must still be in line with the Concept of Operations (ConOps) and 

are therefore provided to 昀椀ll critical, common gaps identi昀椀ed by 
the community in the logistics infrastructure and/or market. The LoI 
will enable more partners to engage and participate in 昀椀eld level 
common service provision for the humanitarian community, while 
still ensuring that alignment with the Logistics Cluster mandate and 

standard operating procedures.

https://wfp.eu.crossknowledge.com/site/path/3827?origin=search#tab/path/activity/96765
https://wfp.eu.crossknowledge.com/site/path/3827?origin=search#tab/path/activity/96765
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PROMOTING GREEN LOGISTICS 
The Environmental Sustainability Project (WREC) has, to date, 

provided dedicated environmental specialist support and bespoke 

information sessions across 34 countries (24 countries in 2023 

alone), reaching over 215 organisations, raising awareness about 

the environmental impact of humanitarian logistics, and providing 

tailored solutions and guidance to partners. 

The WREC coalition partnered with humanitarian logistics network 

partners and developed a “Call to Action: A supply chain framework 
for the future; reducing the carbon footprint of humanitarian aid 
4“, which was launched during the UNFCCC COP 28 in Dubai in 

December 2023. The Call to Action seeks to 昀椀rst and foremost hold 
humanitarian organisations accountable but also calls on host 

governments, private sector, and donors to commit to actions as key 
enablers of environmental sustainability action and accountability 
toward a more sustainable humanitarian logistics response.

The focus of this 昀氀agship environmental coalition is on practical 
昀椀eld-level support, sharing best practices as well as providing 
advice and guidance. One such example is the Logistics Sector in 

Nigeria, where in collaboration with eHealth Africa the operation 

has successfully transitioned the power generation at two of its 
storage hubs from diesel generators to a solar energy. To save 
operational costs and provide reliable energy at all of its storage 
hubs, the Logistics Sector will be extending the transition to a solar 

source of power at the three other storage hubs, and encouraging 

partners to follow suit.

Promotion of green logistics initiatives in Moldova - Credit: Global Logistics Cluster

https://logcluster.org/en/green-logistics
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Focus on localization and on the 
importance of regularly updating 
content with the support of 
partners
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PILLAR 3 – STRENGTHENING RESPONSE CAPACITY

Building response capacity is a third pillar of the responsibilities of 
a global cluster lead agency. In the Logistics Cluster, led by WFP, this 
takes two forms – preparedness and community learning.  

INSTITUTIONAL AND SYSTEMIC 
PREPAREDNESS
The Logistics Cluster  Field Based Preparedness Project (FBPP)  

aims to create a common, sustainable approach to supply chain 
preparedness, by centring and strengthening the capacity of 
national disaster management agencies (NDMA) to lead the 

coordination of the logistics response in emergency and improve 
the national picture of supply chain preparedness. In 2023, FBPP 
was active in eight countries, which were selected based on risk 

indices and national-level logistics performance and capacity 
indicators: Bhutan, Colombia, Guatemala, Honduras, Kenya, Lao 
People’s Democratic Republic (Lao PDR), Peru and Tajikistan.

The newest country to join the project is Peru, where the initial 
stages are in progress, including the setup of the National Logistics 

Working Group - the key part of the project that then holds, 
implements and is accountable for the rest of the work. The next 

step along the preparedness road is for that Working Group to 

collaborate and elaborate the National Logistics Preparedness 

Action Plan. In Guatemala and Honduras, who as neighbours often 

experience the same natural hazards and regional geopolitical 

e昀昀ects, the governments went one step further by participating 
in a bi-national coordination workshop – the 昀椀rst of its kind, 
convened by the FBPP – to strengthen preparedness, customs, and 
coordination activities between the authorities for better emergency 
response on both sides of their shared border. This same ‘bigger 

picture’ attitude was replicated between Colombia and Venezuela 
through the creation of a bi-national forum on importation and 

exportation procedures, crucially including a strong role from the 
private sector through the inclusion of the two national Chambers 

of Commerce.

Once the national Logistics Preparedness Action Plan is created and 

endorsed, each country begins their ‘o昀昀-ramp’ to project transition, 
and handover of the project activities in full to the national 
authorities. This process is underway in Kenya, and during 2023  
was completed in Lao PDR and Tajikistan.

The Logistics Cluster team maintains a line of communication to 

transitioned countries and supports a varied list of ad-hoc activities 

even after the end of formal project implementation, depending 
on the need and appetite of the partners involved. In Latin America 

and the Caribbean (LAC), the project team supported partners 
to develop project funding proposals to continue vital supply 
chain preparedness activities and implement the national action 

plans. In East Africa, the team supported the design and delivery 
of a successful tabletop simulation exercise led by the NDMA of 
Madagascar in preparation for the local cyclone season; allowing 
the authorities to practise their response, focusing in this instance 

on coordination and information management.

At global level, the project team were not idle either, engaging with 
other Logistics Cluster workstreams to leverage synergies between 
di昀昀erent pieces of work, including on importation and customs, 
where the IMPACCT team was engaged in preparedness activities in 

over twenty countries, and on environmental sustainability, working 
with the WREC team to ensure that future responses take into 

account and avoid or mitigate the harm to the environment caused 

by humanitarian response.

Since the Logistics Cluster is a community of partners, the 
preparedness team were also proud to publish the 昀椀rst version 
of the Preparedness Enablers’ Guide (PEG), which aims to help 
and encourage partners to implement this type of preparedness 
approach, including key tips and lessons learned by the Logistics 
Cluster in the last 昀椀ve years of project implementation, which can 
be applied not just to supply chain but across any project aiming to 
sustainably localise capacity in a humanitarian or  
development context.

https://logcluster.org/en/preparedness
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Institutional and systemic preparedness workshop - Credit: Global Logistics Cluster

SUSTAINABLE COMPETENCY-BASED 
LEARNING 
The Global Logistics Cluster community development team 
delivered ten trainings in 昀椀ve countries during 2023, and supported 
the delivery of an additional four trainings. The face-to-face training 
program reached approximately 350 people; and online, 6,000 
humanitarian logistics professionals were registered on the Logistics 

Cluster e-learning portal.

The Global Logistics Cluster support team focused on the 

development and redesign of current content to ensure that it 

better 昀椀ts the operational needs today, and for the future. The 
training portfolio has been expanded, now including an online 

course to promote environmentally sustainable logistics and an 
e-learning  on the Logistics Capacity Assessment (LCA). The LCA 
training alone already reached over 300 learners. In-person training 
activities, including simulation-based exercises in Colombia and 

Germany, supported the importance of coordination and logistics in 
emergency responses.

Existing in-person simulation trainings (LRT and Gear.UP) have 

also been revised to embed environmental sustainability issues 
and mainstream environmental considerations during emergency 
responses, to ensure a new generation of logisticians can plan 

sustainable response from the start. 

Technical competency-based trainings were delivered across 
a wide variety of operations: In Yemen, two warehouse and 
inventory management workshops were delivered in Sana’a and 
Aden, along with six logistics webinars in light cargo guidance and 

procedures, processes and procedures related to the Evacuation 

and Humanitarian Operations Committee (EHOC) and Noti昀椀cation 
Liaison Team (NLT), Yemen port capacities, cargo movement 

permits, and environmental sustainability (in collaboration with the 
WREC team). 

In South Sudan, eleven trainings were delivered: Logistics Cluster 

Induction (LCI), basic humanitarian logistics, medical logistics, 

warehousing and inventory management, Air昀椀eld Focal Points 
(AFPs) refresher training. 

Gear.up Training in Germany, September 2023 - Credit: Global Logistics Cluster
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PILLAR 4 – OPERATIONAL SUPPORT

OPERATIONS SUPPORT AT FIELD LEVEL
In 2023, the Logistics Cluster was present in more than 44 countries, 
including 16 active Clusters and Sectors, four Logistics Working 

Groups, eight countries implementing Field-Based Preparedness 

Projects (FBPP) and 24 countries implementing Environmental 
Sustainability in Logistics Projects (WREC).

In addition to the operations already highlighted, the Logistics 
Cluster team in Rome (Italy) supports the country clusters, 
sectors, and working groups with advice, guidance, and tools. The 

Community Solutions team aims to ensure that all digital tools are 
relevant and useful to country operational contexts. The Operations 
team provides direct guidance on the implementation of the Cluster 

approach at country level, with a dedicated technical operations 
team providing support to common service provision. The IMPACCT 

working group is also hosted within the Operations team, and 

provides guidance and support on importation and customs 

clearance issues. IMPACCT supported the humanitarian responses 

in Madagascar, Sudan and Türkiye, Morocco and Palestine, with up 
to date information on customs clearance procedures. 

In 2023, the Operations team deployed to Venezuela, Yemen, 
Nigeria, Haiti, Niger, and Ethiopia to support the the logistics 

gaps and needs analysis process, ensuring the country operations 
are focused on common gaps related to evolving contexts. The 

Operations team provided hands-on support and training to set-up 

operations, tracking cargo, managing warehouses, on Logistics 

Cluster standards and more. The Information Management team 

deployed to Türkiye, Syria, Madagascar, Democratic Republic of the 
Congo and Egypt to support response e昀昀orts and provide  
technical expertise.

TRANSITION TO THE CLUSTER  
COORDINATION PERFORMANCE  
MONITORING (CCPM) PROCESS
Since partnership is the basis of the cluster approach, partners are 

central in the Cluster Coordination Performance Monitoring (CCPM) 

process. As part of the transition to full CCPM, begun in 2022, 

they were invited again at the end of 2023 to assess the Logistics 
Clusters’ performance against the core functions including the  
role of Provider of Last Resort (POLR) and provide their  

constructive feedback. 

The data collected will be analysed and based on the results, in 
each operation, partners will come together to review the Logistics 

Cluster country-speci昀椀c strategy. Using the CCPM methodology 
ensures that views from across the community are included, and 
the strategy elaboration process that follows the survey is intended 
to ensure that all partners contribute to the ongoing improvement 

of performance in the operation. 

FIT-FOR-PURPOSE INFORMATION  
MANAGEMENT SUPPORT  
Information Management is central to the cluster approach, 

since the clusters exist to coordinate humanitarian response 

and must therefore gather and process relevant information to 

support e昀케cient decision making and coordination. Logistics 
Cluster Information Management (IM) teams provides support 

to the community with data gathering, aggregation, analysis, and 
dissemination. IM team members from across the Logistics Cluster 

teams deployed to Türkiye, Syria, Madagascar, Democratic Republic 
of the Congo to support the setup of operations, provide surge 

capacity, and assist with implementation of the IM standards.

LogIE ensures that physical access information can be updated within minutes, ensuring humanitarian logisticians 
have access to up-to-date information to be able to respond more quickly and e昀케ciently. 2023 marks the 
implementation of LogIE in Madagascar and Malawi, and further upscaling in Somalia where the Somalia Logistics 

Cluster tracks the accessibility of roads, airstrips, and bridges, as well as the movement of boats operated by the Somali government, 
humanitarian organisations and the private sector.

LogIE has a layer for the community-driven “Waste Management and Recycling Infrastructure Assessments”. Key partnerships with 
academia, NGOs, and donors have supported the publication of a total of 31 countries which are mapped via the WREC information 

portal. As part of ongoing e昀昀orts to ensure LogIE is as comprehensive as possible, work has been started to connect LogIE to the 
“IMPortation and Customs Clearance Together” (IMPACCT) Working Group’s activities to provide the humanitarian community with 
updates on customs entry points and border crossing points.

https://logie.logcluster.org/
https://logie.logcluster.org/
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