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LOCATION Online 

DATE 25 January 2024 

CHAIR Maïlin Fauchon (Global Logistics Cluster (GLC) Coordinator) 

PARTICIPANTS Blessing Dzambo (GLC), Fabrice Perrot (Solidarités International), Mary Jelliti (GLC), Mietek 
Maj (World Food Programme (WFP)), Nadia Griffin (USAID/Bureau of Humanitarian 
Assistance (BHA)), Richard Kneller (DG ECHO), Susan Hodgson (Save the Children), 
Théophane Neyme (International Medical Corps) 

ACTION POINTS • Before the next GLM, a pre-session at SAG level is to be organized on advocacy 

messaging  

• The updated Letter of Intent (LoI) to be shared with the SAG and partners 

• The Medical Logistics Working Group ToR are to be finalized 

• An update on funding envelopes is to be provided at the next SAG meeting 

AGENDA 1. General updates 

2. Operational highlights  

3. Partnership and advocacy 

4. Working Group updates 

1.  General updates 

• Reflection on the hybrid GLM delivered on 28-30 November 2023: 

o The first hybrid GLM was received very well by partners and GLC is currently reviewing the feedback 

and outcomes and will look at how to improve it further. Public feedback sessions will take place 

on 1 February 2024. 

• Cluster Coordination Performance Monitoring (CCPM): 

o The CCPM exercise is being rolled out across operations and consolidation of responses is ongoing.  

• Upcoming Global Logistics Meeting (GLM): 

o Discussions are ongoing on whether to organize the next GLM in proximity to the dates of the next 

Humanitarian Networks and Partnerships Week (HNPW) 2024. The location of the next GLM is still 

to be found as well.  

• Resourcing: 

o Due to ongoing restructuring and resourcing changes, the Global Logistics Cluster (GLC) support 

team is stretched, and the team is exploring different funding opportunities through the 

submission of project proposals.  

• 2023 Annual Report: 

o The Annual Report is underway, and the plan is to publish it by the beginning of March 2024.  

• Website redesign: 
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o The https://logcluster.org/ homepage is currently under revision to improve the look and feel of 

the entire platform.  

2.  Operational highlights 

• Palestine Logistics Cluster and regional support teams: 

o Egypt  

▪ Support to the Egyptian Red Crescent (ERC) across Egypt to facilitate humanitarian access 

to the border crossing in Al-Arish.  

o Gaza: 

▪ Bilateral augmentation of partners’ storage capacities and rental of warehouse space 

through WFP, ACTED and Atlas Logistique/EHRC. This additional storage space is required 

for partners to promptly transship cargo and distribute it to different locations. 

▪ Increase in the number of staff for the processing of humanitarian cargo.  

o Jordan: 

▪ WFP is assessing convoy modalities from Jordan into Gaza. At present, cross-loading of 

trucks is required at every border crossing along the route, as well as at the scanning 

points, creating additional complexities in the convoy process.  

▪ Other options are being discussed for interagency convoys, at the governmental level.  

• Democratic Republic of the Congo:  

o The new Logistics Cluster Coordinator and the new Information Management Officer have arrived 

in Goma. 

o The Humanitarian Response Plan (HRP) has been submitted and includes provisions for a potential 

scale-up of operations if required.  

• Somalia: 

o The Gaps and Needs Assessment (GNA) is ongoing and the GLC Support Team is addressing some 

of the recommendations arising from discussions with partners. 

• Sudan: 

o The new regional Logistics Cluster Coordinator and the new regional Information Management 

Officer will join the operation next week.  

o The GLC Support Team is assessing the possibility of allocating a resource that can work 50% of 

the time for the Somalia Logistics Cluster team and 50% of the time for the Sudan Logistics 

Cluster team.  

• Ethiopia: 

o The Logistics Cluster activation was extended until May 2024 and the Ethiopia Logistics Cluster 

team is exploring transition and exit strategies. 

3.  Partnership and advocacy 

• Partnership initiatives: 

https://logcluster.org/
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o  LET annual consultation workshop in December 2023: 

▪ The LET is activated based on gaps and needs, and support is provided on a pro bono basis. 

Discussions are ongoing on how the LET can better support partners throughout time and 

not exclusively in the initial weeks of an emergency response.  

o Airbus Foundation partnership: 

▪ The partnership with the Airbus Foundation works quite well and has enabled partners to 

benefit from satellite imagery support, airlifts, and training, and hopefully in the future 

the Airbus Foundation’s helicopter customers as well. 

• Advocacy initiatives: 

o The next GLM is expected to have a focus session(s) on advocacy. Including the information from 

June 2023 meeting, feedback received from partners during the November GLM, and the working 

groups will be collected, and key topics and messages will be elaborated.  

4.  Working Group updates 

•  Service Provision Working Group: 

o The Relief Items Tracking Application (RITA) is currently undergoing some website updates in terms 

of registration of consignment labels for partners to more effectively track the status of their 

consignments.  

o The updated Letter of Intent (LoI) for third-party service provision was approved by WFP Legal and 

will be circulated among partners and SAG members.  

• Partnerships Working Group: 

o The Working Group does not meet regularly but collaborates regularly on shared working 

documents.  

• Training Working Group: 

o The competency framework for warehouse management has been completed. 

o A training mapping exercise will be developed to build upon this framework.  

o A review of the Logistics Response Team (LRT) training is ongoing to ensure it effectively targets 

the right concepts to be addressed in this highly collaborative simulation.  

• Preparedness Working Group: 

o The Preparedness Working Group has phased out and is now called the Preparedness Network. Ad 

hoc support and liaison are provided if required.  

• Procurement Working Group: 

o The Procurement Working Group has a meeting scheduled on 26 February.  

o Funding for the Inter-Agency Procurement Group (IAPG) coordinator position has been confirmed 

by DG ECHO.  

• Medical Logistics Working Group: 

o The draft Terms of Reference (ToR) have almost been finalized and will be disseminated for SAG 

comments as soon as finalized.  
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Contacts 

SAG  sag-logs@logcluster.org  

Mailin Fauchon Global Logistics Cluster Coordinator mailin.fauchon@wfp.org  

Mary Jelliti Deputy Global Logistics Cluster Coordinator mary.jelliti@wfp.org  
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