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Palestine Logistics Cluster, (Gaza response)

HIGHLIGHTS

Q 12 coordination meetings held across Gaza, Amman (Jordan), Cairo (Egypt) and Jerusalem (Palestine),
bringing together partners from 118 humanitarian organisations.

2 trainings online and in-person in Gaza held on warehouse management and how to fill a Service
.J'j Request Form (SRF).

@ Jordan corridor inter-agency convoys dashboard launched.

I=I 2 more common storage facilities made available to partners: in Rafah (Gaza) and Amman (Jordan).

BACKGROUND

Humanitarian needs in Gaza have seen a staggering increase since the escalation of the conflict on 7 October 2023, which has
resulted in the cessation of electricity, food, water, and fuel supplies, as well as restricted access to and movement within Gaza.
The Rafah crossing remained closed until 21 October, hindering the passage of crucial humanitarian assistance, including food,
water, and medicine. In December, the Kerem Shalom entry point opened for UN and International NGOs’ trucks to cross into
Gaza. The collective humanitarian response continues to be limited throughout Gaza due to both insecurity and access constraints,
against needs of unprecedented scale and depth caused by massive internal displacements, destruction of infrastructure, the
collapse of health structures, inability to access clean water, and extreme deterioration of food insecurity, leading to 2.2 million

people in need of humanitarian assistance in Gaza.

To support responding humanitarian organisations in their delivery of assistance to affected populations, the Logistics Cluster for
Palestine was activated on 16 October 2023. To date, the Palestine Logistics Cluster ensures strong coordination between
humanitarian organisations, advocates for uninterrupted flow of assistance, and deliver effective support for partners operating
into Gaza, including common services facilitation. The Logistics Cluster has actively engaged in augmenting the logistics capacity
of key relief actors such as the Egyptian Red Crescent (ERC) and Palestine Red Crescent Society (PRCS) to increase efficiency,

mitigate bottlenecks and avoid duplication of efforts on behalf of the humanitarian community responding to the crisis in Gaza.

GENERAL SITUATION UPDATES

GAZA

e Severe insecurity inside Gaza had a serious impact on humanitarian response. Operational environment outside the crossing
point remains volatile. Kerem Shalom (KS) and Rafah crossings were partially operational with intermittent intervals
affecting the number of trucks entering Gaza.

e During February, the average of 2,874 trucks per day crossed through Kerem Shalom and Rafah border crossing points, which
is 1,491 trucks less than in January 2024.

e On 20 February, WFP announced a pause in convoys with the life-saving food aid to northern Gaza until conditions are in
place that allow for safe distributions.

e UNRWA maintains the Gaza Supplies and Dispatch Tracking Dashboard to document the humanitarian aid items entering

Gaza. In addition to the opening times of the border crossing points and a breakdown of the number of humanitarian trucks

by organisation type, number of fuel trucks entering a day is also available to track through the dashboard.

https://logcluster.org/en/ops/pse23a



https://analytics.wfp.org/t/Public/views/Jordan/Jordancorridor?%3Aembed=y&%3AisGuestRedirectFromVizportal=y
https://app.powerbi.com/view?r=eyJrIjoiZTVkYmEwNmMtZWYxNy00ODhlLWI2ZjctNjIzMzQ5OGQxNzY5IiwidCI6IjI2MmY2YTQxLTIwZTktNDE0MC04ZDNlLWZkZjVlZWNiNDE1NyIsImMiOjl9&pageName=ReportSection3306863add46319dc574
https://gazadashboard.unrwa.org/
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e United Kingdom and France Governments undertook joint airdrops with the Government of Jordan with humanitarian
supplies in Gaza on 21 and 26 February.!

JORDAN CORRIDOR

e The Jordan Hashemite Charity Organisation (JHCO) dispatches aid flight to Gaza through as part of Jordan's efforts to
support Gaza humanitarian response.

e The Logistics Cluster continues to support the inter-agency humanitarian convoys from Amman to Gaza (more information
on Logistics Cluster activities can be found below)

EGYPT CORRIDOR

e As of 29 February, huge backlog of approximately 1,500 UN/INGOs trucks with the life-saving assistance are reported in Al
Arish, Egypt waiting to be manifested and dispatched to
Gaza.

e The Egyptian Red Crescent (ERC) has launched a new

tracking system. For more details, humanitarian

organisations can contact ERC at

gaza.ops@egyptianrc.org.

[ lﬂ
e ERCset up a new truck yard two kilometres away from | - P

the Sunbula scanning point and can accommodate upto =~ ‘
3000 trucks. The verification of the trucks is still taking : ¢ S
The Logistics Cluster supporting the installation of prefabs at the new ERC

place at ERC facilities in Arish, afterwards, trucks move truck yard. Photo: Yarmohammad Frotan/WFP

to the new yard.

e The ERC continues collecting information on incoming cargo to Al Arish through the digital ERC 15-day movement projection

form and ERC 48-hour arrival notification form.

COORDINATION

e The Palestine Logistics Cluster has updated its Concept of Operations (ConOps) and ConOps map, which are published on the

operation webpage.

e During February 2024, the Logistics Cluster has been actively engaged in addressing the coordination requirements of over
110 UN agencies and international non-governmental organizations (INGOs) participating in the response efforts.

e The Logistics Cluster conducted a Survey on Gaps and Needs Analysis (GNA) in Gaza to identify needs and gaps. With 27
organisations responding, the findings of the GNA Survey were presented during the coordination meeting and informed the
adaptation of the Cluster’s strategy and services accordingly.

e The Logistics Cluster held 14 weekly coordination meetings across Gaza, Cairo, Jerusalem, and Amman in February. The in-
person Gaza meetings brought together partners on the ground to share the persistent challenges and discuss potential
solutions. Coordination meetings in Amman were focusing on the Jordan corridor updates only. Moving forward,
coordination meetings will be joint online and in-person participation from Jerusalem, Cairo and Amman every Thursday at
11:00 Jerusalem time.

e On 1 February, the Palestine Logistics Cluster held a warehouse management training for humanitarian organisations’

personnel in Gaza, with 14 participants from 10 UN agencies and international NGOs participated. Another training was held

L https://reliefweb.int/report/occupied-palestinian-territory/uk-and-jordan-drop-life-saving-aid-gaza-hospital and
https://reliefweb.int/report/occupied-palestinian-territory/palestinian-territories-france-and-jordan-move-ahead-another-joint-
airdrop-humanitarian-aid-gaza-26-february-2024-enar

https://logcluster.org/en/ops/pse23a



mailto:gaza.ops@egyptianrc.org
https://forms.gle/HV92v8msTCkeQwzTA
https://forms.gle/HV92v8msTCkeQwzTA
https://forms.gle/EX7kbZJUAXrVp52QA
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogcluster.org%2Fen%2Fnode%2F45824&data=05%7C02%7Ciryna.prodan%40wfp.org%7Cc2f92474ccad4da02a1408dc36f6d56a%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638445681021474259%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=0M0sv5W8KWZt8y257drjK3QkbiE3zt1r7r%2BCsKZSvKc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogcluster.org%2Fen%2Fnode%2F45825&data=05%7C02%7Ciryna.prodan%40wfp.org%7Cc2f92474ccad4da02a1408dc36f6d56a%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638445681021484595%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KK1hJDHPgyADJC%2F5DQeeq0Ic%2BGLmklbHpuD6TdxxVsI%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogcluster.org%2Fen%2Fops%2Fpse23a&data=05%7C02%7Ciryna.prodan%40wfp.org%7Cc2f92474ccad4da02a1408dc36f6d56a%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638445681021492103%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=WgLX0zfrPwIEC5M8g053gr3lmlAyJoilo840fOrLp7s%3D&reserved=0
https://reliefweb.int/report/occupied-palestinian-territory/uk-and-jordan-drop-life-saving-aid-gaza-hospital
https://reliefweb.int/report/occupied-palestinian-territory/palestinian-territories-france-and-jordan-move-ahead-another-joint-airdrop-humanitarian-aid-gaza-26-february-2024-enar
https://reliefweb.int/report/occupied-palestinian-territory/palestinian-territories-france-and-jordan-move-ahead-another-joint-airdrop-humanitarian-aid-gaza-26-february-2024-enar
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online on 20 February on how to request Logistics Cluster
transport and storage services for partners responding to the
Gaza emergency with 79 participants. Should organizations

need more logistics-related training sessions to increase the

Concept of Operations - February 2024

capacity of their logistics personnel, please reach out at:

Palestine.logcluster@wfp.org

e The IMPACCT Working Group is actively engaging with UN
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agencies  and INGOs on customs and aid
importation/exportation procedures to support clarification
of processes and requirements for the Jordan Corridor.
Partners who have questions regarding customs procedures

in Jordan are encouraged to submit them through the

The Concept of Operations and ConOps map have been updated in February dedicated form.

INFORMATION MANAGEMENT

e As a part of the information sharing activities, the Logistics Cluster publicly launched the inter-active dashboard displaying

detailed information on the inter-agency convoys dispatched from Jordan through both King Hussein and Aqaba-Nuweibaa
routes to support Gaza response.

e  The Logistics Cluster has commenced working with OCHA and partners humanitarian to collect physical access constraints
in Gaza for mapping and daily updates.

e The Logistics Cluster has circulated the compiled logistics supplier list based on partners' contributions. The aggregated list
is intended to ease access to and exchange of information. Partners are encouraged to share their lists of suppliers with

palestine.logcluster@wfp.org, for the benefit of the wider humanitarian logistics community.

The Logistics Cluster is collecting the incoming 3 month pipeline through the Jordan and Egypt corridors to support
operational planning and informed decision-making. The pipeline collection is an ongoing process and data is based on
available inputs from humanitarian organiations on a weekly basis. As of 26 February, for the coming three months 17,233
mt of cargo is expected through the Jordan corridor and 208,805 mt through Egypt corridor respectively. Data is based on
inputs from 29 organisations contributed to the exercise, therefore, does not represent the entire pipeline and should be

interpreted accordingly.

STORAGE AND TRANSPORT COMMON SERVICES

The Logistics Cluster updated the Standard Operating Procedures (SOPs), which outline the detailed process for accessing the

storage, transport, and notification services facilitated by the Logistics Cluster.
IN GAZA
e An additional common warehouse (1,000 m?2) has made available for partners in the North Camp of Rafah, with the current
total storage capacity in Gaza of 2,470 m2. As of 29 February 2024 so far, the Logistics Cluster has stored 6,506 m3 of cargo
on behalf of 17 organisations.
e The Logistics Cluster has transported 957 mt of relief items while facilitating transport services from the Rafah transhipment
point to the common storage facilities across Rafah.
e While having the permanent staff presence in the Rafah transhipment point, the Logistics Cluster has supported 22

humanitarian organisations with cargo notification services.

https://logcluster.org/en/ops/pse23a



mailto:Palestine.logcluster@wfp.org
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1MUCZUDGy3QuoaJWT4fpRjHlzx2mesrmBk-bIgIjWXRM%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Ciryna.prodan%40wfp.org%7Cbe80d45ab5fb4f135fe808dc39327c78%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638448136708160860%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gVbLYMb4ET4BFsgayJDS8B4cZ0rj3R%2BzupIVWnnGUCg%3D&reserved=0
https://analytics.wfp.org/t/Public/views/Jordan/Jordancorridor?%3Aembed=y&%3Aiid=1
mailto:palestine.logcluster@wfp.org
https://logcluster.org/en/document/palestine-logistics-cluster-standard-operating-procedures-sops-28-february-2024
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e The Logistics Cluster is collecting information from partners on their interest in joining WFP-led convoys inside Gaza to
facilitate these convoys if conditions allow. Partners can submit this information through the following online form.

IN JORDAN

e A consolidation warehouse in Amman was made operational for the pre-positioning of cargo for the inter-agency convoys
through the King Hussein-Allenby Bridge route. The facility is bonded and temperature-controlled with 1,300 pallet positions,
and a capacity to further increase the storage space.

e The Logistics Cluster facilitates partners’

transportation in the inter-agency convoys from

Jordan for the following route: Amman — King

Hussein Bridge/Allenby — Gaza.

e During February, 83 trucks were dispatched from

Amman through this route, carrying 918 mt of

humanitarian aid supplies on behalf of 8 NGOs and
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UN Agencies. Food security items were the largest
sector of humanitarian aid entering Gaza through
the Jordan corridor (75%), followed by WASH (14%),
shelter (9%) and protection (2%).

e The work is ongoing for the first 50-vehicle direct
Partners’ cargo arriving at the Logistics Cluster consolidation facility in Amman to be .
dispatched through the Jordan corridor. Photo: Abdulah Alsharif/WFP convoy from Amman to Gaza through the King

Hussein (KHB)/Allenby bridge. To join the convoy,

partners are requested to submit their cargo details through the Service Request Form (SRF).

e The Logistics Cluster also coordinates convoys for the following route: Amman — Agaba — Nuweibaa — Arish — Gaza. For this
route partners use their own transport.

IN EGYPT

e The Logistics Cluster common service provision in Port Said, Egypt will be discontinued at the end of February. Assessment
of logistics gaps and needs remains ongoing.

e The Palestine Logistics Cluster augmented storage and transport capacity and the infrastructure setup of the Egyptian Red
Crescent (ERC) hub in Al Arish in total by 4,480 m? with the installation of 14 MSUs with United Nations Humanitarian

Response Depot (UNHRD), along with temperature-controlled units and other handling equipment.

A summary of the Logistics Cluster activities can be accessed in the February Infographic

CONTACTS

For any enquiries on the Palestine Logistics Cluster, please reach out to palestine.logcluster@wfp.org.

https://logcluster.org/en/ops/pse23a



https://ee-eu.kobotoolbox.org/x/7M9UNiXA
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
https://www.logcluster.org/en/document/palestine-operation-overview-infographic-february-2024
mailto:palestine.logcluster@wfp.org

