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CHAIR Regional Logistics Cluster Coordinator, Gilles Cimetiere 

PARTICIPANTS Alliance for International Medical Action (ALIMA), Catholic Relief Services (CRS), 
Foreign Commonwealth & Development Office - British Office Sudan (FCDO), 
GOAL, International Federation of Red Cross and Red Crescent Societies (IFRC), 
International Medical Corp (IMC), INTERSOS, Médecins Sans Frontières, Mercy 
Corps, Norwegian Refugee Council (NRC), Save the Children, SoilWatch, Triangle 
Generation Humanitaire (TGH), World Food Programme (WFP) 

AGENDA 1. Previous Action Points  

2. Logistics Cluster Update: Port Sudan activities  

3. UNHAS – Feasibility of expanded air services in Sudan  

4. Corridor Updates:  

a. X-Border Chad  

b. South Sudan  

5. Brief Logie presentation 

6. Partners logistics gaps and bottlenecks  

7. AOB 

ACTION POINTS • Partners interested in joining the crossline OCHA convoy from Port Sudan to El 

Fasher should submit their request through the HISM portal; for further 

information or clarification, contact: Dagim Tibebu Tadesse 

dagim.tadesse@un.org 

• The Logistics Cluster will share updated information on alternative transport 

corridors with partners as it is received. 

• The Logistics Cluster will provide a LogIE explanation/demonstration during the 

next coordination meeting. 

• The Logistics Cluster will share updated information on the importation of 

medical commodities through different entry points as it is compiled. 

• Partners are asked to share their potential needs for storage services in 

Dongala. 

1. Previous Action Points 

• The Logistics Cluster is continuing to share updated information on alternative transport corridors with 

partners as it is received.  

• Several partners attended the emergency logistics management training in Port Sudan from 6 – 7 March.  

• The Logistics Cluster will reach out to health partners for more information on the importation of health 

supplies from South Sudan into Sudan. 

https://www.logcluster.org/en/ops/sdn20a
https://ee.humanitarianresponse.info/x/tM0SwvFG
mailto:dagim.tadesse@un.org
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2. Logistics Cluster Update: Port Sudan Activities 

Common Storage Facilities 

• The Logistics Cluster continues to provide temporary storage services to partners in Port Sudan, 

Gedaref, and Kassala. Logistics Cluster storage services are still suspended in Wad Madani and Kosti; 

partners will be informed immediately if services resume at either location. The Logistics Cluster 

continues to provide temperature-controlled storage in Port Sudan, including two cold chain freezers; 

the facility is currently 50% in use.  

• Partners are reminded to share their storage needs, in terms of both capacity and location, with the 

Logistics Cluster, as storage services are continually assessed.  

• Partners were reminded that to access storage services, they must complete the Storage Request Form 

on the Logistics Cluster Sudan Operation webpage. 

• WFP is in the process of establishing storage facilities in Dongala. Partners were asked to share their 

potential needs for storage services in Dongala; the Logistics Cluster will evaluate the need for 

temporary storage services in the area.  

• The Logistics Cluster may provide road transportation services to partners on a case-by-case basis in 

certain circumstances, including those with limited cargo loads, or for partners who are unable to 

access adequate commercial transportation contracts. Partners were reminded to contact the Logistics 

Cluster if they are facing such transportation challenges. 

• The Logistics Cluster conducted a two-day Humanitarian Logistics and Warehouse Management 

Training in Port Sudan last week; 13 participants attended the training.  

 

 

 

Update from OCHA on Inter-Agency Convoy Facilitation and Access 

• The Humanitarian Information Sharing Mechanism (HISM) moved to a new, more user-friendly 

platform with improved data protection measures. To use the platform, partners must first register 

here. For further information of clarifications, contact: Dagim Tibebu Tadesse dagim.tadesse@un.org. 

• OCHA is organizing an assessment mission to El Fasher and other hard to reach areas. The travel plan 

was submitted on 6 March and is awaiting the necessary approvals.  

https://www.logcluster.org/en/ops/sdn20a
https://rita.logcluster.org/public/onlinesrf.htm?prId=79
https://www.logcluster.org/en/ops/sdn20a#servicerequests
https://ee.humanitarianresponse.info/x/tM0SwvFG
https://unocha.my.site.com/sudan/s/login/?ec=302&startURL=%2Fsudan%2Fs%2F
mailto:%3cdagim.tadesse@un.org
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• Two more assessment missions are planned to Kadugli, El Obied, and Khartoum via the crossline. 

• OCHA is coordinating with the United Nations Humanitarian Air Service (UNHAS), the United Nations 

Department of Safety and Security (UNDSS), and the United Nations Mine Action Service (UNMAS) on 

the feasibility of operationalizing the three domestics airports mentioned in the 6 March 

announcement from the Government of Sudan (GoS). See below for the briefing from UNHAS on the 

remaining obstacles to the expansion of air services. 

3.  UNHAS – Feasibility of expanded air services in Sudan 

• The airbridge to Port Sudan from Amman and Nairobi continues to operate. 

• Currently UNHAS is operating passenger aircraft with limited capacity for cargo. 

• UNHAS is prioritizing establishing passengers' flights between Port Sudan and Kassala, aiming to commence 

services within the coming weeks. 

• Sudan airspace is only open to humanitarian and evacuation flights. Commerical airlines can access Port 

Sudan International Airport. 

• The Government of Sudan (GoS) authorized air access to El Fasher, El Obeid, and Kadugli airports (MOFA 

Press Statement dated 6 March 2024); UNHAS has also requested access to Kassala airport and are awaiting 

feedback. Regarding internal flights to these locations, authorization to access the airfields is only the first 

step in expanding air services. Many additional actions are required before operationalization, including:  

o Joint assessments: Assessments by UNHAS, UNDSS, operational safety, among others must be 

conducted before air access to these locations can be operationalized. UNHAS assessments include 

fueling requirements at each location considering the range of UNHAS aircraft. Fuel must be 

accessible at these locations to maximize the payload of the aircraft. 

o Insurance Premiums: UNHAS is waiting to receive cost estimates from air operators and insurers 

regarding specific insurance for each location. When airbridge operations began at the onset of the 

conflict, insurance premiums per flight landing in Port Sudan was as high as USD $172,000; similar 

rates are expected for the newly proposed locations. 

o Deconfliction: To ensure aircraft and personnel can safely operate in these locations, deconfliction 

for flight notifications must be coordinated with all relevant actors. 

• There are no commercial operators with cargo capacity currently flying to the proposed locations. 

• Regarding the feasibility of cargo airlifts into El Fasher, El Obeid, and Kadugli, once the official authorizations 

are granted, the joint assessments are complete, and if UNDSS and UNHAS confirm the proposed locations 

can be operationalized for airlifts, the Logistics Cluster will evaluate partners needs to determine a feasible 

strategy, funding permitted. Deconfliction must be coordinated for all air operations. 

• An important consideration in determining the feasibility and strategy for air operations is where the aircraft 

will be based. It is expected that air operators may be reluctant to base their aircraft in Sudan considering 

the ongoing conflict and the damage sustained to one UNHAS aircraft at the onset of the conflict. Any cross-

border air operations would require further approval from the GoS.  

https://www.logcluster.org/en/ops/sdn20a
https://www.dabangasudan.org/en/all-news/article/sudan-govt-to-open-borders-airports-to-humanitarian-aid
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• Only with adequate deconfliction, safety and security arrangements, specific insurance, and funding can air 

operations be expanded into El Fasher, El Obeid, Kadugli, and Kassala. The Logistics Cluster will update 

partners when progress is made. 

4. Corridor Updates 

CROSS-BORDER CHAD 

• Tiné/Tina entry point is open: humanitarian commodities can enter Sudan using this border crossing 

according to the Government of Sudan (GoS) and MOFA Press Statement dated 06 March 2024. 

• The Deputy Humanitarian Coordinator met with different stakeholders, including the Government of Darfur, 

regarding the use of the Tina border crossing, OCHA is working with authorities to clarify the authorization's 

specifics. 

• During the rainy season, Tina will be difficult to access due to the road conditions. 

• The GoS issued a Note Verbale authorizing 60 trucks to enter Sudan via the Adré/Adekong border crossing. 

The Logistics Cluster will liaise with OCHA to verify the procedures and modality of the movement regarding 

the HISM Portal. 

• The cost of fuel increased by 41% in Chad last month, which will have a significant impact on logistics 

operating costs. Partners attending the Chad cross-border coordination meeting requested the Logistics 

Cluster to follow up on fuel price and availability in Darfur. 

 

 

 

 

https://www.logcluster.org/en/ops/sdn20a
https://ee.humanitarianresponse.info/x/tM0SwvFG
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SOUTH SUDAN CORRIDOR 

Border Crossing Points 

• At present, the GoS has only approved the transportation of humanitarian supplies through the Renk-Kosti 

border crossing; the border crossings near Aweil (Kiir/Adem and Majork/YithThiou) and Panakuach/El 

Tasheen have not yet been approved by the GoS. 

• The Technical Working Group (TWG) on cross-border operations from South Sudan held a second meeting 

on 4 March. 

o UNDSS and other security focal points are conducting a security analysis on both sides of the 

border, which will be combined with conflict and risk analyses. OCHA South Sudan has completed 

an assessment of conflict sensitivity, funding, and other elements of potential cross-border 

operations from Panakuach, Aweil, Yida, and Renk. 

o The TWG has developed key messages for ongoing advocacy purposes. 

o Aweil has been determined by the TWG as a priority route for advocacy, due to the catchment area 

that could benefit from operations from Aweil, and as the transport routes have fewer physical 

and security access constraints than other crossings. 

• Additional coordination initiatives include ongoing ICCG discussions at state and national level on the 

potential challenges of using supplies from South Sudan (including logistics, storage, movement 

replenishment, partners, and potential pushback), as well as joint Humanitarian Coordinators’ calls and joint 

HCT meetings.  

• South Sudan is predicted to experience an early wet season, potentially affecting cross border operations. 

• Partners are encouraged to contact Fiona Lithgow (Logistics Cluster Coordinator South Sudan and WFP 

representative in the cross-border TWG) directly for more info: fiona.lithgow@wfp.org  

 

https://www.logcluster.org/en/ops/sdn20a
mailto:fiona.lithgow@wfp.org
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5. Brief Logie Presentation 

• Due to connectivity issues, the Logistics Cluster was not able to provide the presentation during this 

meeting; it has been postponed to the next coordination meeting. 

• Logie can always be accessed on the Logistics Cluster website. 

• The Logistics Cluster can provide orientations on the platform for any interested partners. 

6. Partners Logistics Gaps/Bottlenecks 

• A partner requested to know if other INGOs were facing customs challenges regarding registration: they 

reported that the customs authority would not sign their organization's customs agreement until they 

provided their NGO registration for 2024, even though their current registration is valid until 26 March 

(referencing the blanket registration that was received last year). They requested to know if any NGO 

has successfully received an extension from the National Medicine and Poisons Board (NMPB). They 

also reported being charged fees on both the 1% value of the commodities, and the value of freight 

forwarding. The Logistics Cluster will report if any other partners are experiencing similar challenges. 

• Partners confirmed that they are required to provide distribution plans of pharmaceutical commodities 

to NMPB and the technical agreements with all states in their distribution plans. 

• The Logistics Cluster is collecting information on the importation of medical commodities through 

different entry points and will share with partners once compiled. 

 

The next Logistics Cluster Coordination meeting will be held on 2 April 2024. 

 

Contacts 

Ali Awan Sudan Logistics Cluster Coordinator ali.awan@wfp.org  

Arig Alzubeir Logistics Officer / Warehouse Management arig.alzubeir@wfp.org  

Gilles Cimetiere Regional Logistics Cluster Coordination gilles.cimetiere@wfp.org  

Kendall Naylor Regional Information Management Officer kendall.naylor@wfp.org  

Christophe Vial 
Logistics Coordination and Partnership Officer: Chad 

Cross-Border Operations 
christophe.vial@wfp.org  

Manadi Bondok 
Information Management Officer: Chad Cross-Border 

Operations 
manadi.bondok@wfp.org  

Fiona Lithgow South Sudan Logistics Cluster Coordinator fiona.lithgow@wfp.org  

 

https://www.logcluster.org/en/ops/sdn20a
https://logie.logcluster.org/?op=sdn-23-a
https://www.logcluster.org/en/ops/sdn20a
mailto:Ali.awan@wfp.org
mailto:arig.alzubeir@wfp.org
mailto:Gilles.cimetiere@wfp.org
mailto:Kendall.naylor@wfp.org
mailto:Christophe.vial@wfp.org
mailto:Manadi.bondok@wfp.org
mailto:Fiona.lithgow@wfp.org

