Meeting Minutes, 08 February 2024 LOGISTICS
Palestine Logistics Cluster (Gaza response) , CLUSTER

LOCATION Amman, Jordan (online and in-person)

DATE 08 February 2024

CHAIR Palestine Logistics Cluster

PARTICIPANTS ACTED, Action Contre la Faim (ACF), American Friends Service Committee

(AFSC), Americares, ANERA, Beit Lahia Development Association, Catholic Relief
Services (CRS), Danish Red Cross (Rodekors), Danish Refugee Council (DRC),
EcoPeace Middle East, Embassy of Belgium in Amman, Embassy of Netherlands
in Jordan, European Civil Protection and Humanitarian Aid Operations (ECHO),
Foreign Common Wealth Development Office (FCDO), Humanity and Inclusion
(HI), International Committee of the Red Cross (ICRC), International Federation
of Red Cross and Red Crescent Societies (IFRC), International Health Partners
(IHP), International Medical Corps (IMC), Japan International Cooperation
Agency (JICA), Japan International Volunteer Center (JVC), Johanniter, Jordan
Red Crescent (JRS), Kuehne & Nagel Foundation, Liberty University, Médecins du
Monde (MDM), Médecins sans Frontiers (MSF), Medical Aid Initiative Norway,
Norwegian Refugee Council (NRC), Palestine Children's Relief Fund (PCRF),
Palestinian Medical Relief Society (PRMS), Premiere Urgence Internationale
(PUI), Relief International (RI), Save the Children (SCI), Solidarites International
(S1), Swiss Agency for Development and Cooperation (SDC), Taawon (Welfare
Association), Terre des Hommes (TDH) Italy, Tony Blair Institute For Global
Change (TBI), United Nations High Commissioner for Refugees (UNHCR), United
Nations Office for Project Services (UNOPS), United Nations Office for the
Coordination of Humanitarian Affairs (UNOCHA), United Nations Population
Fund (UNFPA), United Nations Relief and Works Agency for Palestine Refugees
(UNRWA), United States Agency for International Development -Bureau for
Humanitarian Assistance (USAID/BHA), World Food Programme (WFP), World
Health Organization (WHO)

ACTION POINTS e Logistics Cluster to launch survey to collect partners™ customs clearance
experience from Jordan
e  Partners to update their pipeline forms COB Sunday, 11 February.
e Partners are invited to share customs clearance suppliers in Jordan at

palestine.logcluster@wfp.org

e  Partners can submit aid items for pre-approval through the Aid Pre-

Approval Request Form

https://logcluster.org/en/ops/pse23a



https://logcluster.org/en/ops/pse23a
mailto:palestine.logcluster@wfp.org
https://docs.google.com/forms/d/e/1FAIpQLSeCxCl1pFKkwJdHgkyWu3IVzCrIzQwHGUWq_oki0vZ604Wnsg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeCxCl1pFKkwJdHgkyWu3IVzCrIzQwHGUWq_oki0vZ604Wnsg/viewform
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AGENDA

Jordan Corridor Updates

Access to Common Transport Services
Inter-Agency Pipeline

AOB

Eall o A

1. Jordan Corridor Update

As of now, 477 trucks have been dispatched through the Jordan corridor to Gaza, delivering food security,
nutrition, shelter, and WASH items, with approximately half of the trucks taking the KHB route and half the Agaba-
Nuweibaa one.

The Logistics Cluster has yet to have any predefined schedule for the convoys due to the fluidity of the situation
and security situation affecting the pace of movements. The Logistic Cluster emphasizes the importance of
submitting cargo pipeline for planning the convoy schedule.

The Logistics Cluster has visited three potential warehouses in Amman for pre-positioning and consolidation of
cargo. The facility in Amman is bonded and temperature controlled, with a capacity of 1,300 pallet positions with
the possibility to increase. More information will be shared with partners once the warehouse becomes
operational. This warehouse also has an option to include the customs clearance service as an additional option
for partners.

Approved relief items submitted through the Service Request Form (SRF) Gaza must be dropped off at the
Logistics Cluster consolidation facility no more than 72 hours before departure. The consolidation facility is not
meant for long-term storage and should only consolidate cargo awaiting uplifting for convoys.

The Logistics Cluster will launch a survey to collect different customs clearance experiences partners had while
exporting aid items from Jordan.

Common Transport: Amman — King Hussein Bridge/Allenby (KHB) — Gaza route
Direct Modality:

Awaiting the final signature for approval, with plans to start preparations once confirmed.

Back-to-back modality:

24 trucks with food security and shelter items reached Gaza in the past week through the King Hussein Bridge

route, with 3-day lead time. The date of the next convoy via King Hussein Bridge (KHB) is not yet confirmed.

Convoy Coordination: Aqaba — Nuweiba — Al Arish — Rafah or Kerem Shalom route

As part of the convoy coordination service, the Logistics Cluster will facilitate partners™ access to WFP-led regular
convoys moving from Jordan to Gaza through Agaba — Nuweiba — Arish — Gaza route.

Partners are expected to identify and organize their transport contracts; the Logistics Cluster will not be involved
in contracting vehicles.

Partners vehicles joining these convoys are expected to depart from Agaba fully loaded.

Due to legislation in Egypt, all vehicles must be plated as Egyptian for loading in Jordan and will move directly
into Egypt without cross-loading.

Upcoming convoy routes, dates, and partner requirements will be shared by the Logistics Cluster at least three

days before each convoy. However, conditions on the ground may cause dates and times to change

https://logcluster.org/en/ops/pse23a



https://logcluster.org/en/ops/pse23a
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uncontrollably.

e Vehicles will board a ferry to Nuweibaa. Cargo transiting through Nuweibaa will need to either be legally imported
into Egypt or partners will need to secure a Pledge Letter of Transit to move cargo to Gaza. To either clear cargo
into Egypt or obtain a Pledge Letter, partner agencies will need to be registered in Egypt. Partners can take care

of clearance or obtain a Pledge Letter through a registered customs broker.
2. Access to Common Transport Services

e To access the Logistics Cluster common transport services partners to transport cargo items from Jordan to

Gaza through KHB route, partners should fill in a Service Request Form (SRF), indicating the origin as Amman,

Jordan, and the destination as Kerem Shalom crossing point.

e Addressed concerns about tracking and visibility during transit, clarifying that real-time GPS tracking is not
currently available, but notifications at critical points can be arranged.

e Emphasized the importance of securely packaging items, especially during the rainy season, to ensure cargo
integrity during transit.

e  All cargo must be palletized and must conform to packing standards (maximum 120 cm length by 120 cm width

and maximum 170 cm height).
3. Incoming Pipeline

e  For the Logistics Cluster to better support partners' needs to deliver cargo through the Jordan corridor to Gaza
and meet their needs, organizations are requested to input their incoming pipeline through the Jordan corridor
for the next three months through the dedicated form per organization, which the Logistics Cluster circulated via
email. Partners who have not received the form or are facing any issues can contact

palestine.logcluster@wfp.org.

e Partners are requested to update their inputs weekly by COB Sunday to ensure the latest information is always
available for informed decision-making.

e  Currently, the response rate from partners is low. The importance of timely updates was emphasized, as this is a
vital exercise for operational planning, understanding the resources available, and allocation needs, particularly
for a potential scale-up of operations in the coming months.

e The Logistics Cluster liaises with other sectoral clusters to streamline the pipeline reporting process and avoid

duplication of efforts.
4. AOB

e Partner asked about the prioritization without export licenses, including potential JHCO support and medical

supplies considerations.

Contacts

Andrea Cecchi Palestine Logistics Cluster Coordinator - Jerusalem andrea.cecchi@wfp.org

https://logcluster.org/en/ops/pse23a



https://logcluster.org/en/ops/pse23a
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
mailto:palestine.logcluster@wfp.org
mailto:andrea.cecchi@wfp.org
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Michael Klobucar Logistics Officer - Amman
Iryna Prodan Information Management Officer - Cairo
Darya Sagaydak Information Management Officer — Amman

https://logcluster.org/en/ops/pse23a

michael.klobucar@wfp.org

iryna.prodan@wfp.org

darya.sagaydak@wfp.org



https://logcluster.org/en/ops/pse23a
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mailto:iryna.prodan@wfp.org
mailto:darya.sagaydak@wfp.org
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