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Jordan corridor, Palestine Logistics Cluster (Gaza response)

LOCATION Amman, Jordan (online and in-person)

DATE 22 February 2024

CHAIR Palestine Logistics Cluster

PARTICIPANTS Action Against Hunger (ACF) Spain, Agency for Technical Cooperation and

Development (ACTED), American Friends Service Committee (AFSC), Catholic
Relief Services (CRS), CCP Japan, Church of Sweden, DanChurchAid (DCA),
Danish Refugee Council (DRC), Direct Relief, European Civil Protection and
Humanitarian Aid Operations (ECHO), Foreign, Commonwealth & Development
Office (FCDO), German Red Cross (DRK), Handicap International (HI),
HelpUPA,HULO Cooperative, International Federation of Red Cross and Red
Crescent Societies (IFRC), International Health Partners (IHP), International
Medical Corps (IMC), International Rescue Committee (IRC), Liberty University,
Médecins du Monde (MdM), Médecins Sans Frontiéres (MSF), Médecins Sans
Frontieres France (MSF), Mercy Corps, Norwegian People's Aid (NPA),
Norwegian Refugee Council (NRC), Save the Children, ShelterBox, Terre des
Hommes (TdH), Terre des Hommes Italy, UN Women, United Nations High
Commissioner for Refugees (UNHCR), United Nations Office for Project Services
(UNOPS), United Nations Office for the Coordination of Humanitarian Affairs
(UNOCHA), United Nations Relief and Works Agency for Palestine Refugees
(UNRWA), United States Agency for International Development (USAID), US
Embassy/PRM, Welthungerhilfe (WHH), World Food Programme (WFP), World
Health Organization (WHO)

ACTION POINTS e  Partners invited to share their customs clearance experience from Jordan

by reaching the Logistics Cluster by palestine.logcluster@wfp.org

e  Partners will update their pipeline forms COB on Sunday, 25 February.
Logistics Cluster to provide access to those partners who do not yet have

access to the dedicated files.

AGENDA Jordan Corridor Updates
Access to Common Transport Services
Inter-Agency Pipeline

AOB

A S

1. Jordan Corridor Updates

e Since the last meeting, there have been no new trucks dispatched and delivered to Gaza through the
Jordan corridors. The convoy that had departed on 14 February with 23 trucks carrying food, shelter,
and hygiene items on behalf of 6 organizations arrived today in Gaza from Amman after 9 days on the

road. Protests and security flare-ups caused delays.

https://logcluster.org/en/ops/pse23a
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The Logistics Cluster is working on preparing the pilot project to Gaza, the direct convoy without cross-
loading points. Preliminary approval has been received, and ongoing planning of a 50-truck convoy. The
Logistics Cluster is consolidating SRFs and preparing a list of items for this upcoming convoy that will
be presented to JHCO and Jordanian Authorities for approval.

Partners are requested to submit a Service Request Form (SRF) for the pre-positioning of cargo to be

delivered in Gaza through the inter-agency convoys. Approved relief items submitted through the

Service Request Form (SRF) should be dropped off at the Logistics Cluster consolidation facility no less

than 72 hours before the expected departure of the convoys and no more than 5 days. The
consolidation facility is not meant for long-term storage and should only consolidate cargo awaiting
uplifting for convoys.

The Logistics Cluster has yet to have any predefined schedule for the convoys due to the fluidity of the
situation and security situation affecting the pace of movements. The Logistic Cluster emphasizes the
importance of submitting cargo pipelines for planning the convoy schedule.

The Logistics Cluster has circulated a compiled logistics supplier list through the mailing list, including
suppliers for Jordan. The aggregated list comes from partners to partners and is intended to ease access
to and exchange of information. Partners are encouraged to share their lists of suppliers with

palestine.logcluster@wfp.org for the benefit of the wider humanitarian logistics community, as the

Logistics Cluster will circulate the list on a regular basis.

The inclusion of company information does not imply any business relationship between the supplier
and WFP/Logistics Cluster or any of its partners. WFP / Logistics Cluster maintain complete impartiality
and is not in a position to endorse or comment on any company's suitability as a reputable service

provider.

COMMON TRANSPORT: AMMAN — KING HUSSEIN BRIDGE/ALLENBY (KHB) — GAZA ROUTE

Direct Modality:

Awaiting the final signature for approval. Consolidation of cargo is ongoing.

Back-to-back modality:

The date of the next convoy via King Hussein Bridge (KHB) is to be confirmed.

CONVOY COORDINATION: AMMAN-AQABA — NUWEIBAA - AL ARISH — GAZA ROUTE

As part of the convoy coordination service, the Logistics Cluster will facilitate partners access to WFP-
led regular convoys moving from Jordan to Gaza through Agaba — Nuweiba — Arish — Gaza route.
Partners are expected to identify, organize their transport contracts and join the convoys with their
own trucks. Partners vehicles joining these convoys are expected to depart from Agaba fully loaded.
Due to legislation in Egypt, all vehicles must be plated as Egyptian for loading in Jordan and will move
directly into Egypt without cross-loading.

Upcoming convoy routes, dates, and partner requirements will be shared by the Logistics Cluster at

https://logcluster.org/en/ops/pse23a
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least three days before each convoy. However, conditions on the ground may cause dates and times
to change.

Vehicles will board a ferry to Nuweibaa. Cargo transiting through Nuweibaa will need to either be
legally imported into Egypt or partners will need to secure a Pledge Letter of Transit to move cargo to
Gaza. To either clear cargo into Egypt or obtain a Pledge Letter, partner agencies must be registered in
Egypt. Partners can take care of clearance or receive a Pledge Letter through a registered customs

broker.

2. Access to Common Transport Services

To access the common transport services provided by the Logistics Cluster for shipping cargo from

Jordan to Gaza via the King Hussein Bridge route, partners need to complete a Service Request Form

(SRF). The form should specify Amman, Jordan, as the origin and the Kerem Shalom crossing point as
the destination.

Partners are encouraged to submit SRF for cargo transportation when their cargo is ready to be
dispatched and indicate the ready-to-load date.

Logistics Cluster delivered training on how to fill an SRF for partners. Depending on demand, additional

sessions can be organized in the future.
Inter-agency Pipeline

26 partners out of 46 have provided inputs to the Inter-Agency pipeline.

To enhance the Logistics Cluster's assistance in facilitating cargo transportation from the Jordan
corridor to Gaza, organizations are asked to provide their 3-month pipeline data through the dedicated
form provided by the Logistics Cluster via a specific link. Partners encountering issues or those who

haven't received the form can reach out for assistance by palestine.logcluster@wfp.org.

palestine.logcluster@wfp.org.

Partners are requested to update the form weekly with any new input by COB Sunday, 25 January, to
ensure the latest information is always available to facilitate planning and decision-making.

There haven't been many cold chain or temperature-controlled shipment requests, with small numbers
reflected in the pipeline reporting. Partners are encouraged to submit their requirements for the cold
chain cargo to the LC to improve the planning and adequately adapt the supply chain mechanisms to

the partner's needs.

5. AOB

Airlink is requesting Logistics Cluster partners to provide information on their needs through this

survey.

https://logcluster.org/en/ops/pse23a
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o The Logistics Cluster, together with the IMPACCT Working Group, will organize two sessions (one with
UN Agencies and one with International NGOs) to identify the main challenges of customs clearance
and importation processes. After the sessions, an in-person workshop will be held for all partners in
Amman.

e If partners plan to dispatch items that may be rejected by COGAT, they need to obtain the pre-approval
through ASU form.

e It has been confirmed that no closed container trucks will be used in direct convoys due to COGAT
restrictions.

e Partners were reminded that they have to handle customs clearance and importation procedures of
their cargo before submitting the SRF.

e One partner raised a question about the opening of the Karni crossing in the northern area. The
Logistics Cluster team has not yet received any official confirmation regarding the reopening of the
crossing point; however, it will follow up on this issue.

e  When handling items like pipes and hardware materials not within standard pallet dimensions, all such

requests must be discussed bilaterally with the Logistics Cluster team, case by case.

Contacts
Andrea Cecchi Palestine Logistics Cluster Coordinator - Jerusalem andrea.cecchi@wfp.org
Michael Klobucar Logistics Officer - Amman michael.klobucar@wfp.org
Iryna Prodan Information Management Officer - Cairo iryna.prodan@wfp.org
Darya Sagaydak Information Management Officer — Amman darya.sagaydak@wfp.org

https://logcluster.org/en/ops/pse23a
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