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LOCATION Rafah, Gaza Strip in-person 

DATE 5 February 2024 

CHAIR Palestine Logistics Cluster  

PARTICIPANTS Action Against Hunger (ACF), American Friends Service Committe (AFSC), 
Beit Lahia Development Agency (BLDA), Cooperazione Internazionale 
Sud Sud (CISS), MedGlobal, Medical Aid for Palestinians (MAP-UK), 
Mercy Corps, Norwegian Peoples Aid (NPA), Office for the Coordination 
of Humanitarian Affairs (OCHA), Qatar Red Crescent Society (QRCS), Save 
the Children International (SCI), SOS Children’s Villages Rafah, UK-Med, 
UN Mine Action (UNMAS), United Nations Children Fund (UNICEF), 
United Nations Relief and Works Agency (UNRWA), War Child,  

ACTION POINTS • Organizations to submit their logistics gaps and needs through the 

GNA questionnaire. 

• Logistics Cluster to share suppliers list with partners. 

• Organisations are invited to share their focal points based in Gaza 

with the Logistics Cluster at palestine.logcluster@wfp.org.  

• Partners are encouraged to utilise the cargo notification service 

offered by the Logistics Cluster to be informed when their cargo 

arrives inside Gaza. 

• Partners are strongly advised to increase the visibility items on all 

sides of the pallets and to ensure pallets are robustly wrapped. 

AGENDA 1. Logistics Cluster Common Services 

2. Partners updates and plans for scale-up 

 

1. Logistics Cluster Common Services 

The Logistics Cluster facilitates access to the following common services: 

In Gaza: 

• Common storage: Three warehouses in Rafah are currently available for partners’ storage (1,470 

m2). 

o An additional warehouse in Rafah will become operational soon.  

o The common warehouses in Deir al Balah and Khan Yunis are currently on hold until further 

notice. 

https://logcluster.org/en/ops/pse23a
mailto:palestine.logcluster@wfp.org
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
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o The Logistics Cluster has installed and handed over a total of 18 Mobile Storage Units 

(MSUs) out of which 14 are operational. Additional MSUs are under procurement; the 

exact locations of installation will be determined based on the needs.  

• Logistics Cluster transport services are available from Rafah Transshipment Point to the Logistics 

Cluster common warehouses in the Gaza Strip. There is no last-mile delivery or transportation to 

specific locations by the Logistics Cluster.  

• Cargo notification services: the Logistics Cluster has permanent staff presence at the Rafah 

Transshipment Point to inform partners once their cargo has arrived. Partners must share the 

commodity details with the Logistics Cluster through the Service Request Form (SRF) to be able to 

identify the partners’ cargo once it arrives in Gaza. Partners are also strongly encouraged to 

increase the visibility items on the pallets for easier identification. 

In Jordan 

• The  Logistics  Cluster has launched convoy coordination services for the following routes: 

o Amman – Aqaba – Nuweibaa – Arish – Rafah or Kerem Shalom 

o King Hussein Bridge/Allenby – Nitzana – Kerem Shalom 

• Convoys are taking approximately 2-4 days from the departure in Amman to the arrival in Gaza.  

In Egypt 

• Common storage services in Port Said, with 800 pallet positions. Temporary storage is available for up 

to 30 days. 

• Temperature-controlled storage is available in Al Arish through four inflatable cold rooms (+2 to +8 

degrees).  

Accessing Logistics Cluster common services 

• Partners wishing to access any of these services for Gaza, Egypt, or Jordan can consult the Standard 

Operating Procedures (SOPs) on the operation webpage.  

• When partners need to release cargo from a Logistics Cluster warehouse, they must submit a formal 

Release Order Form (ROF) either using the online ROF or by submitting an Excel ROF file to 

Palestine.ClusterCargo@wfp.org. Instructions for filling out a ROF can be found here. 

2. Partners Updates and Plans for Scale-Up 

• The Logistics Cluster shared a Gaps and Needs Analysis survey with partners to prepare for a scale-up 

of operations.  

• Partners shared the challenges they continue facing and plans to scale-up assistance in the event of a 

ceasefire: 

https://logcluster.org/en/ops/pse23a
https://logcluster.org/en/document/palestine-service-request-form-srf-november-2023
https://logcluster.org/en/document/palestine-standard-operating-procedures-sops-temporary-storage-and-cargo-notification
https://logcluster.org/en/document/palestine-standard-operating-procedures-sops-temporary-storage-and-cargo-notification
https://logcluster.org/en/ops/pse23a
mailto:Palestine.ClusterCargo@wfp.org
https://logcluster.org/en/document/palestine-release-order-form-rof-user-instructions-november-2023
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• The arrival of trucks to the Rafah Transshipment Point late in the evening is a persistent challenge. The 

Logistics Cluster is liaising with authorities to regulate the process. Moreover, the Logistics Cluster has 

staff presence at the transshipment point in the evening to ensure proper handling of incoming cargo. 

• The Logistics Cluster continues advocating for additional border crossing points and for access to the 

northern region of the Gaza Strip.  

• UNRWA is working to install T-walls at the border crossing to enhance the security, therefore expanding 

the usable space to include the Rafah Transshipment Point. 

• Partners suggested for the Logistics Cluster to organise coordinated convoys to the north of the Gaza 

Strip.  

o Post factum: Partners wishing to join convoys to the north of the Gaza Strip can liaise with 

the JHOC in Gaza. 

• Organizations expressed the need for a vendor database to be established which can be referred to for 

different items and services. The Logistics Cluster is in the process of collecting suppliers lists and will 

share with partners in the coming days. 

• Partners are facing challenges when moving cargo from the crossing to the various locations; it is 

challenging to move trucks without police escorts, however, the capacity of escorts is limited.  

• Partners expressed the need to augment the transport capacity, however, Egyptian or other 

transporters might not be able to operate within Gaza due to some resistance from local 

transporters. 

• There is a need to increase the advocacy for all rejected items. Advocacy for generators, solar panels, 

and basic equipment required for operations is needed.  Some food items, including ready-made 

bread and croissant, have also been rejected stating they are not part of the humanitarian food aid 

that is allowed to come into Gaza. 

• There is some concern about importing tents with metal poles. The Egyptian Red Crescent (ERC) was 

informed by COGAT that only tents with wooden poles will be allowed, but this has not been officially 

communicated to the humanitarian community. A few partners were able to import tents with metal 

poles in the past weeks. 

• Rental costs for accommodation and warehouses have increased almost five times due to organisations 

competing for the same resources. There is a need to share information among the humanitarian 

community to assess the  prices and avoid competition over the limited logistics resources. 

• Organizations are in need of a common hub for humanitarians for workspace and accommodation; 

discussions are ongoing to adress this.  

• UNRWA expressed a preference for supplies to come through the Kerem Shalom crossing as much as 

possible, rather than the Rafah gate. The exception is for cold chains as temperature-controlled storage 

is not available at Kerem Shalom while the cross-loading is done.  

https://logcluster.org/en/ops/pse23a
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• UNMAS is facing challenges to bring in personal protective equipment (PPE) from China as getting them 

through Egypt has been difficult. 

 

The date of the next Logistics Cluster meeting in Gaza to be determined.  

Contacts 

Andrea Cecchi Palestine Logistics Cluster Coordinator andrea.cecchi@wfp.org  

Muhsin Mufti Deputy Logistics Cluster Coordinator - Gaza muhsin.mufti@wfp.org   

Iryna Prodan Information Management Officer - Cairo iryna.prodan@wfp.org  

Menna Zaky Information Management Officer - Cairo menna.zaky@wfp.org  
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