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https://logcluster.org/en/ops/pse23a 

LOCATION Jerusalem and Cairo (online and in-person) 

DATE 22 February 2024 

CHAIR Palestine Logistics Cluster 

PARTICIPANTS ACTED, ActionAid, Action Against Hunger, Ad Hoc Liaison Committee (AHLC), Airlink, Alianza 
por la Solidaridad, American Friends Service Committee (AFSC), American Near East Refugee 
aid (Anera), Americares, CARE, CESVI, Christian Aid (CAID), Direct Relief, Directorate-General 
for European Civil Protection and Humanitarian Aid Operations (DG-ECHO), European Union 
Border Assistance Mission for the Rafah Crossing Point (EUBAM RAFAH), Food and 
Agriculture Organization of the United Nations (FAO), Foreign Commonwealth  &  
Development  Office  (FCDO), German Red Cross (DRK), Gisha, Global Communities, Global 
Empowerment Mission (GEM), Handicap International (HI), Human Appeal, Humanitarian 
Logistics Cooperative (HULO), International Committee of the Red Cross (ICRC), International 
Federation of the Red Cross and Red Crescent (IFRC), International Organisation for 
Migration (IOM), International Rescue Committee (IRC), Japan International Cooperation 
Agency (JICA), Médecins du monde (MDM), Médecins Sans Frontières Belgium (MSF-B), 
Médecins Sans Frontières France (MSF-F), Médecins Sans Frontières Holland (MSF-H), 
MedGlobal, Mercy Corps, Mercy Relief, Nippon International Cooperation for Community 
Development (NICCO), Norwegian Red Cross, Norwegian Refugee Council (NRC), OXFAM, 
Parcic, Penny Appeal, Première Urgence Internationale (PUI), Save the Children (SCI), 
ShelterBox, Terre des hommes (TdH), The Representative Office of Norway to the Palestinian 
Authority (MFA), UN Women, United Nations Population Fund (UNFPA), United Nations 
Children Fund  (UNICEF), United Nations  Office for Project Services (UNOPS), United Nations 
Office for the Coordination  of Humanitarian Affairs (OCHA), United Nations Relief and Works 
Agency (UNRWA), United Nations High Commissioner for Refugees (UNHCR), United Nations 
Mine Action Service (UNMAS), United  States  Agency  for  International  Development  
(USAID/ BHA), WeWorld, World  Food  Programme  (WFP), World Health Organization 
(WHO), World Vision 

ACTION POINTS • Partners to provide input on their pipeline for the Egypt and Jordan corridors through 
the dedicated form. Partners who did not receive a form are encouraged to reach out 
to palestine.logcluster@wfp.org. 

• Organisations to submit the online Egyptian Red Crescent (ERC) 48 h and 15 days forms 

to assist in the delivery of aid.  

• Partners are invited to continue submitting their customs-related questions in the 

dedicated form.  

• Partners are invited to share their lists of suppliers with Palestine.logcluster@wfp.org, 

for the benefit of the wider humanitarian logistics community as the Logistics Cluster 

will circulate the list on a regular basis. 

• Partners invited to share their aid exportation experience from Jordan by submitting a 

survey.   

• Partners are requested to update the WASH cluster with all required reporting 

information to ensure adequate support.  

https://logcluster.org/en/ops/pse23a
mailto:palestine.logcluster@wfp.org
https://logcluster.org/en/document/egyptian-red-crescent-erc-formal-request-form-january-2024
https://docs.google.com/spreadsheets/d/1eShzD8SQu3VJpMpa4vVrnMjflhjIRCN51Tr1BEmd-4s/edit#gid=0*
mailto:Palestine.logcluster@wfp.org
https://ee-eu.kobotoolbox.org/x/eVup6hhU
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AGENDA 1. Gaza updates 

2. Logistics Cluster common services 

3. Jordan corridor update  

4. Egypt corridor update  

5. WASH Cluster Update 

6. Pre-approval Process – ASU Update 

7. AOB 

1. Gaza Updates  

LOGISTICS CLUSTER UPDATE 

• Partners interested in having an overview of the supplies crossings through Rafah and Kerem Shalom 

crossings can do so through the UNRWA Gaza Supplies and Dispatch Tracking Dashboard.  
• The Logistics Cluster is looking at facilitating access to transport services for partners to join the pilot 

humanitarian convoys to other governorates. The Logistics Cluster is currently exploring options for 
supporting partners' access to such convoys moving forward. Partners interested in joining these convoys 

can reach out to Palestine.clustercargo@wfp.org. 
• The Logistics Cluster conducted a Service Request Form (SRF) online training on how to request transport 

and storage services for partners responding to the Gaza emergency with 79 participants. Should 
organizations need more logistics-related training sessions to increase the capacity of their logistics 

personnel, please reach out at: palestine.logcluster@wfp.org  

• A new Logistics Cluster common warehouse (1,000 m2) is available for humanitarian organizations in North 

Camp area in Rafah. Currently, the Logistics Cluster facilitates access to four warehouses in Rafah with a 
total storage capacity of 2,470 m2.  

• The Logistics Cluster coordination meetings in Gaza take place on Mondays (in person only). Partners 

wishing to attend can contact: palestine.logcluster@wfp.org 

COMPILED LOGISTICS SUPPLIER LIST 

• The Logistics Cluster has circulated the compiled logistics supplier list through the mailing list. The list is 

based on partners' vendors/suppliers' contributions. The aggregated list comes from partner to partner 
and is intended to ease access to and exchange of information. 

• The inclusion of company information does not imply any business relationship between the supplier and 
WFP/Logistics Cluster or any of its partners. WFP / Logistics Cluster maintain complete impartiality and is 

not in a position to endorse, comment on any company's suitability as a reputable service provider. 

INTER-AGENCY PIPELINE 

https://logcluster.org/en/ops/pse23a
https://app.powerbi.com/view?r=eyJrIjoiZTVkYmEwNmMtZWYxNy00ODhlLWI2ZjctNjIzMzQ5OGQxNzY5IiwidCI6IjI2MmY2YTQxLTIwZTktNDE0MC04ZDNlLWZkZjVlZWNiNDE1NyIsImMiOjl9&pageName=ReportSection3306863add46319dc574
mailto:Palestine.clustercargo@wfp.org
mailto:palestine.logcluster@wfp.org
mailto:palestine.logcluster@wfp.org
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• For longer-term visibility, organizations are requested to input their incoming pipeline through the Jordan 
and Egypt corridors for the next three months through the dedicated form per organization, which was 

circulated by the Logistics Cluster via email. Partners who have not received the form or are facing any 
issues can reach out to palestine.logcluster@wfp.org.  

• Partners are requested to update their dedicated pipeline reporting forms on a weekly basis by COB Sunday 

to ensure the latest information is always available for informed decision-making.  

• As of 19 February, 17 organizations updated their dedicated reporting forms, with a total of 213,910 mt of 

aid planned to be delivered in Gaza during the next three months. The pipeline collection is an ongoing 
process and data is based on available inputs from humanitarian organizations on a weekly basis. 

Therefore, it does not represent the entire pipeline and should be interpreted accordingly. 

SITUATION UPDATE 

• The Logistics Cluster shared an update on the situation in Gaza, as follows:  

o Crossings: During the past week, Kerem Shalom (KS) and Rafah crossings were partially operational 
with intermittent intervals. UN/INGOs operations were suspended due to insecurity. Around 450 

scanned trucks in Kerem Shalom are waiting to cross.   
o Between 15 and 20 February a total of 374 trucks carrying humanitarian cargo crossed into Gaza 

as reported by UNRWA. 

 

2. Logistics Cluster Common Services  

• The Logistics Cluster facilitates access to the following common services in Gaza, Egypt, and Jordan. 

Partners wishing to access any of these services can consult the Standard Operating Procedures (SOP). To 
request storage, transport, or cargo notification services, partners must submit the online Service Request 

Form or the Excel SRF file to Palestine.ClusterCargo@wfp.org.  
 

https://logcluster.org/en/ops/pse23a
mailto:palestine.logcluster@wfp.org
https://www.ochaopt.org/content/hostilities-gaza-strip-and-israel-reported-impact-day-131
https://logcluster.org/en/document/palestine-standard-operating-procedures-sops-temporary-storage-and-cargo-notification
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
mailto:Palestine.ClusterCargo@wfp.org
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• The Logistics Cluster common service warehouse in Port Said, Egypt will be discontinued at the end of 

February as storage is not identified as current gap. Assessment of logistics gaps and needs remains 

ongoing.   

3. Jordan Corridor Updates 

• The Logistics Cluster is working on the first 50-vehicle direct convoy from Amman to Kerem Shalom 

through the King Hussein (KHB)/Allenby bridge. To join the convoy, partners are requested to submit their 
cargo details through the Service Request Form (SRF).  

• 23 trucks carrying food, shelter, and WASH items were dispatched from Amman through KHB route on 14 
February 2024 on behalf of six organizations. Out of which, 10 trucks were stuck in Nitzana for a week due 
to protests. They reached Gaza on 22 February. 

• The Logistics Cluster, through IMPACCT Working Group is working on developing guidance and clarify 
questions on customs procedures and importation processes. 

• The Logistics Cluster invited partners to submit a survey launched to collect partners’ customs and aid 
importation/exportation experience in order to support clarification of processes and requirements.  

• The Logistics Cluster coordination meetings for Jordan corridor takes place on Thursdays at 14:00 (Amman 
time) online and in-person in Amman. 

• A partner asked information on the lead times. The Logistics Cluster explained that based on the 

experiences of the last weeks, the back-to-back convoys through King Hussein/Allenby bridge took around 
2-3 days to complete the route. The direct convoy is expected to take significantly less time.  

https://logcluster.org/en/ops/pse23a
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fee-eu.kobotoolbox.org%2Fx%2FeVup6hhU&data=05%7C02%7Ciryna.prodan%40wfp.org%7Cc4741c11c7e4421d75c208dc2eb34f0f%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638436594859991549%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Qe%2B%2BddMcUAy6N1TGDQWuSsyLS6aeKSLqblqeAziBiqo%3D&reserved=0
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• The Logistics Cluster clarified that both UN and NGOs are joining the Jordan convoys 

4. Egypt Corridor Updates 

• The Logistics Cluster-led IMPACCT Working Group continues to gather questions on aid importation 
procedures in Egypt through the dedicated form. 

• The Egyptian Red Crescent (ERC) set up a new truck yard two kilometeres away from the Sunbula scanning 
point. The size of the yard sits around 200,000 m2 and can accommodate up to 1,500 trucks. Most of the 

trucks arriving to Arish are now being asked to move to the yard, but the verification of the trucks is still 
taking place in Al-Arish ERC warehouse. One of the main advantages of this truck yard is that it is only 2 Km 

away from the Sunbula scanning (Egypt side).  

• Due to low number of crossings last week related to the closure of the entry points, the backlog in Al-Arish 

is approximately 1,000 trucks.  

• Some donors have visited Arish in the last few days and the Logistics Cluster continues to advocate for an 
increase in the volume of aid sent into Gaza.   

• Partners are requested to continue submitting the ERC online forms to allow for visibility on the incoming 
cargo and to facilitate the seamless delivery of aid to Gaza from Egypt. ERC and OCHA continue enhancing 

the forms, therefore, partners are advised to always download the templates from the forms. 
o ERC 15-day movement projection form: requires partners to notify ERC 15 days in advance of 

intended cargo arrival. 
o ERC 48-hour arrival notification form: requires partners to notify ERC 48 hours in advance for 

trucks heading to Al Arish in order to facilitate security clearance and develop the manifest.  

• WFP provided an update on the challenges they are facing since the increasing backlog in Arish is causing 
huge demurrage costs for all partners with loaded trucks.  

5. WASH Cluster Update  

• The WASH Cluster provided an update of the main sectoral challenges related to logistics in the Gaza 
response:  

o Sanitation remains as a key gap in terms of access to latrine and waste management - solid, liquid, and 
medical. There is an urgent need to increase latrine construction and waste collection.  

o Access to safe drinking water for all people, especially among the displaced population and the 
northern areas of Gaza. Supplies to improve water production and distribution as well as water testing 

and treatment is highly needed.  

o WASH Supplies remains limited in Gaza. Increase WASH NFIs (regularly and large quantity) is highly 
needed. 

https://logcluster.org/en/ops/pse23a
https://docs.google.com/spreadsheets/d/1eShzD8SQu3VJpMpa4vVrnMjflhjIRCN51Tr1BEmd-4s/edit#gid=0*
https://forms.gle/HV92v8msTCkeQwzTA
https://forms.gle/EX7kbZJUAXrVp52QA
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• WASH Cluster shared some of the logistics needs and pipeline to continue the operations such as a daily 
allocation of 30,000 Liters of fuel, 26 generators, mobile and small-scale desalination plants and storage 

tanks for water.  

• The WASH Cluster emphasized the urgent need to fuel/ power supply to water and wastewater facilities.  

6. Pre-approval process – ASU Update 

• OCHA Access Support Unit (ASU) provided an update on the pre-approval status of the humanitarian aid 

items submitted for approval since the 11 January. From the 118 submissions, 53 have been cleared, 10 
have been rejected and 55 are still pending. ASU continues to share a list with COGAT on a weekly basis of 

items submitted by partners for pre-approval. 
o ASU is following up with organisations who submitted the pre-approval form and have been 

requested to provide additional information. Partners are requested to provide this information 
promptly otherwise their request may be closed.  

o ASU has been working with the Inter-Cluster mechanism in Gaza to increase advocacy for the 
sensitive items listed as pending and rejected which can be followed up through the Humanitarian 

Coordinator and donors. Any organization that rejects the submission of any advocacy on their behalf 
by the HC, please reach out to ASU. ASU will also reach out to the organizations directly for this 
purpose.  

o ASU requests organizations who were granted approval for sensitive items bilaterally to keep ASU 
updated.  

AoB 

• Partners interested in sharing their experiences and would like to present their presentations in the 
Logistics Cluster’s meeting are advised to reach out to Palestine.logcluster@wfp.org.  

• HULO in collaboration with ECHO is collecting requests from humanitarian organisations for the airlifts to 
support the Gaza response through the hulo platform.  

• Airlink is conducting a Needs Assessment Survey for the Gaza Response. Humanitarian organisations are 
invited to submit it, using the following link: Gaza Response - Needs Assessment Survey.   

The next Palestine Logistics Cluster coordination meeting will be held on 29 February 2024 at 11:00 

Contacts 

Andrea Cecchi Palestine Logistics Cluster Coordinator – Jerusalem andrea.cecchi@wfp.org  

Tania Regan Egypt Logistics Cell Coordinator – Cairo tania.regan@wfp.org  

Claude Nshimirimana Logistics Officer – Gaza Claude.nshimirimana@wfp.org  

https://logcluster.org/en/ops/pse23a
mailto:Palestine.logcluster@wfp.org
https://hulo.coop/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fairlinkflight.org%2Fabout-us%2Fmission%2F&data=05%7C02%7Ciryna.prodan%40wfp.org%7Cb82aa357be514b726efe08dc321971cf%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638440332087336201%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=r%2F9ayvN6ULJMQ%2FcgFst0O3AMG3hHmFITMeozBaeF5kE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSd5vgPzuEzWOc0zvsq_CPPfeHbJYut1ZjXK8z2twiSF45VpSw%2Fviewform&data=05%7C02%7Ciryna.prodan%40wfp.org%7Cb82aa357be514b726efe08dc321971cf%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638440332087346386%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Ily6uML4Xuq9GQOV366bpr%2Fw0gjz5%2BjbUjC3%2FQY%2BH3s%3D&reserved=0
mailto:andrea.cecchi@wfp.org
mailto:tania.regan@wfp.org
mailto:Claude.nshimirimana@wfp.org
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Michael Klobucar Logistics Officer – Amman michael.klobucar@wfp.org 

Myron Kamensa Logistics Officer – Al Arish myron.kamensa@wfp.org  

Silvia López Cabana Head of Information Management - Cairo Silvia.lopezcabana@wfp.org  

Iryna Prodan Information Management Officer – Cairo iryna.prodan@wfp.org  

 

https://logcluster.org/en/ops/pse23a
mailto:michael.klobucar@wfp.org
mailto:myron.kamensa@wfp.org
mailto:Silvia.lopezcabana@wfp.org
mailto:iryna.prodan@wfp.org
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