Meeting Minutes, 25 January 2024

Palestine Logistics Cluster (Gaza response) and Egypt Logistics Cell
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Amman, Jordan (online and in-person)

25 January 2024

Palestine Logistics Cluster

Agency for Technical Cooperation & Development (ACTED), Action Aid (AA),
Committee, American Friends Service Committee (AFSC), CARE Jordan (CARE),
Campaign for the Children of Palestine (CCP), Catholic Relief Services (CRS),
Cooperation and Development (CESVI), Christian Aid (CA), CUP MENA, Dan
Church Aid (DCA), Danish Relief Council (DRC), Food and Agriculture
Organisation (FAQO), Foreign Common Wealth Development Office (FCDO),
French Embassy, HELP Logistics (HELP), Humanity and Inclusion (Hl),
International Federation of the Red Cross (IFRC), European Commission
Humanitarian Office (ECHO), International Medical Corp (IMC), International
Organisation for Migration (IOM), International Rescue Committee (IRC), Japan
International Cooperation Agency (JICA), Jordan Red Crescent (JRC), Lutheran
World Federation (LWF), Medicine Sans Frontier (MSF), Organisation for the
Coordination of Humanitarian Affairs, Norwegian Peoples Aid (NPA), Mercy
Corps (MC), Ministry of Foreign Affairs Japan (MOFA-JPN), Office for the
Coordination of Humanitarian Affairs (OCHA), Premiere Urgence International
(PUI), Project Hope (PH), Rebuilding Alliance, Rescue UK, Relief International
(RI), Qatar Charity, Save the children International (SCl), Shelter Cluster (SC),
Svenska Kyrkan (SK), Solidarites International (SI), Terre Des Hommes (TDH), UK
Med, United Nations High Commission for Refugees (UNHCR), United Nations
Children's Fund (UNICEF), United Nations Office for Project Services (UNOPS),
United Nations Refugee Works Association (UNRWA), United States Agency for
International Development - Bureau for Humanitarian Assistance (USAID/BHA),
World Food Programme (WFP), World Health Organization (WHO)

e The Logistics Cluster will confirm the process for the Jordan Corridor.

e The Logistics Cluster will provide partners a cost analysis of the routes in
the Jordan Corridor so they can report to donors.

e The Logistics Cluster will inform partners when medical supplies can be
delivered.

e The Logistics Cluster will update SOPs and inform partners.

e The Logistics Cluster will confirm where the inspection point is for the multi

government convoy route.

1. Logistics Cluster Updates
2. Pipeline from Partners
3. Submitting Requests Online & How to Track
4. AOB

https://logcluster.org/en/ops/pse23a
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1. Logistics Cluster Common Services

e The number of trucks in the back-to-back route (King Hussein Bridge route) will decrease from 25 trucks to 8
trucks per route, but the frequency may increase.

e The Logistics Cluster provided updates on the three routes currently implemented, as follows:

Amman - King Hussein Bridge (KHB) to Gaza:
e The Logistics Cluster has launched convoy coordination services from Amman through the KHB to Gaza as a
common service at no cost to partners for two months. After two months, the Logistics Cluster will reassess the

situation and may continue to provide this service on a cost recovery basis.

Amman - Aqaba:
e  Partners provide their own vehicles and the Logistics Cluster supports the coordination of convoys, which will be

escorted to Al Arish, Egypt.

The Direct Route:

e This route has been negotiated by the Logistics Cluster, WFP, and the Jordanian Hashemite Charity Organization
(JHCO) with the Governments of Jordan and Israel for a planned pilot convoy of 50 trucks. The trucks will be
loaded in Jordan and go back-to-back to Gaza. The final route and inspection points are under discussion and will
be shared with partners once confirmed.

e The Logistics Cluster has reached out to partners on how to join the convoy. The first convoy will be limited to
food and NFI products and cannot include medical or pharmaceutical supplies.

e The convoys are planned to include 25 trucks on Monday and Wednesday. Trucks will be split into groups of 8 for

customs clearance.

Consolidation Warehouse

e The Logistics Cluster is establishing a common warehouse for cargo consolidation in Amman. The location will be
provided to partners when their cargo is scheduled to arrive. The facility is temperature-controlled, and the
Logistics Cluster is working on a cold chain facility within the warehouse.

e To ensure timely delivery, cargo should not sit for more than four days at the consolidation warehouse. If cargo
is delayed and cannot reach the consolidation warehouse on time, the shipment will be scheduled for the next
convoy.

e Cargo may not always move at once, and shipments to Gaza will be based on the prioritization list dictated by the

Inter Cluster Coordination Group (ICCG). The current priorities are food, health, WASH and shelter.
2. How to Join the Convoys

Common Services (The Direct Route/Amman to KHB to Kerem Shalom) route.
e The steps to accessing the multi-government negotiated route are as follows:

o Partners need to fill out the online Service Request Form (SRF).

https://logcluster.org/en/ops/pse23a
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o On the form, partners need to indicate the point of origin as Amman and the destination as Kerem
Shalom crossing point.

o When the convoy date is confirmed, partners will be notified.

o All cargo must be palletized, conform to packing standards, and all pertinent documentation should be

provided.

Amman to Agaba to Rafah

The steps to accessing the Amman to Agaba to Rafah route are as follows:
o Partners must supply their own vehicles.

o Partners must fill out the Jordan-Gaza Convoy Movement Form.

o Dates will be communicated to partners when confirmed.
o Transit through Egypt is required.

o Egyptian plated trucks are necessary and departure from Jordan to Egypt is Agaba.

Partners will need to be legally able to export cargo from Jordan, and depending on the route may need to be
registered in Egypt. Partners should provide all necessary documents:

o Packing lists

o Certificates of origin

o Non-Commercial invoices

o Specialty documents, such as phytosanitary certificates.

Partners are asked to email all documents to: Palestine.ClusterCargo@wfp.org

Partners exporting food products, such as wheat, flour, sugar, rice, milk powder, and vegetable oil, will need an
exemption letter from the Jordanian Ministry of Industry and Trade. All food products that the Jordanian
Government lists as strategically sensitive will be given an exemption for humanitarian reasons, however this
letter still needs to be requested by partners. The letter will be given to the partner after 72 hours of applying.

QR code packing labels will be sent to partners when they apply to use the convoy. Partners are requested to

place them on every pallets.

Partners are advised to contact a customs broker to make sure their cargo conforms to all import and export

requirements for Jordan.

3. Jordan Pipeline

The Logistics Cluster requests partners to fill out the Jordan pipeline form to better understand how it can support
the Jordan Corridor in the future. 22 out of 42 partners have so far provided inputs, indicating a total of 105,627
mt of aid products that are in the pipeline for the next three months to reach Gaza via the Jordan Corridor.

The form requests information on the cargo’s arrival date in Jordan, earliest dispatch date, and pertinent details
for medical products. To ensure that the Logistics Cluster can provide the best possible support, partners are
requested to provide inputs on a weekly basis by COB Sunday. Partners who have not received the form or are

facing any issues can reach out to palestine.logcluster@wfp.org.

https://logcluster.org/en/ops/pse23a
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4. AOB

e The Logistics Cluster is conducting an analysis for all routes operating via the Jordan Corridor and will share the
details in the coming weeks.

e A Service Level Agreement (SLA) is expected between the partner and WFP for cost-recovery services. A global
SLA can cover services for the Gaza operation. Services are currently provided at no cost to the user, therefore,
only a Service Request Form is required, not an SLA.

e Regarding a query on the dispatch of medical supplies, the Logistics Cluster will update partners on the potential
implementation of refrigerated “reefer” trucks and the establishment of a cold chain supply line.

e The Logistics Cluster will update the Standard Operating Procedures (SOPs) for accessing services according to

the ongoing discussions with key stakeholders.

e The Logistics Cluster clarified that there are no procurement services through the Logistics Cluster. Procurement
is the partner’s responsibility, and if the partner would like to procure locally, it must be registered in Jordan.
Alternatively, partners can consign the cargo to JHCO.

e  Partners are advised to complete the Contact List form to sign up for Palestine Logistics Cluster updates.

Contacts
Andrea Cecchi Palestine Logistics Cluster Coordinator andrea.cecchi@wfp.org
Susan Pokharel Operations Officer - Amman susan.pokharel @wfp.org
Iryna Prodan Information Management Officer - Cairo iryna.prodan@wfp.org
Menna Zaky Information Management Officer — Cairo menna.zaky@wfp.org

https://logcluster.org/en/ops/pse23a
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