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LOCATION Cheu Mita Conference Room, WFP Office, Maiduguri, Nigeria  

DATE 6 February 2024 

CHAIR Logistics Sector 

PARTICIPANTS  Borno Women Development Initiative (BOWDI), Catholic Relief Services (CRS), Christian Aid, 

FHI 360, FRAD Foundation, INTERSOS, Learning Through Skills Acquisition Initiative (LETSAI), 

Médecins du Monde (MDM), Médecins Sans Frontières (MSF) Belgium, Mentor Initiative, 

MonClub International, Nigerian INGO Forum (NIF), Salient Humanitarian Organization 

(SHO), Solidarites International, United Nations Office for the Coordination of Humanitarian 

Affairs (UNOCHA), United Nations High Commission for Refugees (UNHCR) 

AGENDA 1. Welcome and Introduction 

2. Access Updates from the OCHA Civil-Military Coordination Unit  

3. Logistics Sector Updates – Reporting Period: 9 October 2023 – 4 February 2024 

4. Transition towards Common Logistics Services to be offered under Cost-Recovery 

Modality 

5. Presentation of Services provided by the Emergency Telecommunications Sector (ETS) 

6. Q&A Session 

ACTION POINTS • The Logistics Sector team to reach out to INGO FORUM for clarifications on the Borno 

State Government taxes for INGOs and give feedback to partners 

• The Logistics Sector team to share the revised standard operating procedures of the air 

cargo consolidation service with partners 

• The Logistics Sector team to coordinate with all storage hubs for the list of all WASH 

contingency items currently stored in each storage hub 

• The Logistics Sector team to share the vendor list with the requesting partners 

1. Welcome and Introduction 

• The new acting Logistics Sector Coordinator, Emilie Benkemoun, introduced herself and started the 

meeting with a round of introduction of all the partners present. She can be contacted at 

emilie.benkemoun@wfp.org.  

2. Access Updates from the OCHA Civil-Military Coordination Unit  

• Access updates presented by the OCHA Civil-Military Ccoordination Unit entail the following: 

https://logcluster.org/sector/ngr16a
mailto:emilie.benkemoun@wfp.org
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• The relocation of Internally Displaced People (IDPs) from Ngala to Logumane has exacerbated the 

pre-existing poor conditions of the Dikwa - Ngala road, rendering it inaccessible to most 

humanitarian partners working in the Ngala Local Government Area (LGA). 

• The location of the new airfield in Banki has been identified. This will greatly enhance partners’ 

safety and access to the area as previously helicopters were landing on a section of the road. It is 

anticipated that the airfield will be ready in the coming weeks. 

 

3. Logistics Sector Updates – Reporting Period: 9 October 2023 – 4 

February 2024 

Air cargo consolidation and storage - Maiduguri (managed by INTERSOS):   

• 137 consignments with a total weight of 28 mt/92.9 m³ of cargo consolidated and airlifted on behalf of 20 

partners 

o 128 consignments moved from Maiduguri to different field locations while 9 consignments were 

moved from some field locations to Maiduguri. 

o 87 consignments of cargo that weighed 10.8mt/60 m³ were stored on behalf of 16 partners. 

• Challenges: late notifications from some partners for cargo pickup still remains a challenge. 

• Cargo consolidation email: Aircargo.consolidation.nigeriauser@intersos.org 

 

Storage - Monguno (managed by INTERSOS): 

• Warehouse occupancy rates:   

o 58% of the overall warehouse is currently available for storage 

- NFI MSU: 59.5 % of the storage space is available  

- Temperature-controlled storage room: 87.7% of the storage space is available  

- Timber shed: 49% of the storage space is available  

o Total weight of cargo stored: 186.6 mt  

o Total volume of cargo stored: 1151.5 m³  

• Updates:  

o A comprehensive inventory count was conducted to ensure accurate tracking and management of 

stock levels 

o Training sessions were held for warehouse partners, staff, daily workers, and guards to enhance their 

skills and knowledge 

o Maintenance and service check was done on the CCTV, generators, fire extinguishers and the facility 

was fumigated. 

 

Storage - Banki (managed by INTERSOS): 

• Warehouse occupancy rates:   

https://logcluster.org/sector/ngr16a
mailto:Aircargo.consolidation.nigeriauser@intersos.org
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o 56.5% of the overall warehouse is currently available for storage 

- NFI MSU: 26.5% of the storage space is available  

- Temperature-controlled storage room: 6.5% of the storage space is available  

- Timber shed: 23.5% of the storage space is available  

o Total weight of cargo stored: 275.2 mt  

o Total volume of cargo stored: 880.4 m³  

• Updates:  

o Fumigation and pest control operation were conducted, addressing all areas of concern within the 

facility. 

o Plans are underway to move one prefab from Maiduguri to Banki for augmenting the available 

temperature-controlled storage space.  

 

Storage - Bama (managed by Salient): 

• Warehouse occupancy rates:  

o 64% of the overall warehouse is currently available for storage 

- Temperature-controlled storage room: 94% of the storage space is available  

- Timber shed: 92% of the storage space is available 

o Total weight of cargo stored: 192 mt  

o Total volume of cargo stored: 894 m³  

• Updates:  

o A deep freezer was proccured for the storage of vaccines and other drugs in the cold room 

o Expansion of warehouse entrance culvert was done , a chlorine shed was constructed and the fire 

extinguisher was serviced within the period. 

 

Storage - Damasak (managed by Salient): 

• Warehouse occupancy rates:  

o 71% of the overall warehouse is currently available for storage  

- Temperature-controlled storage room: 52% of the storage space is available  

- Timber shed: 49% of the storage space is available 

o Total weight of cargo stored: 384 mt  

o Total volume of cargo stored: 1,655 m³  

• Updates:  

o The torn doors on the MSUs have been repaired,  fire extinguishers serviced, a security outpost 

erected at the back of the MSU and a chlorine shed was constructed during this reporting period. 

 

Storage - Ngala (managed by eHealth Africa): 

• Warehouse occupancy rates:  

o 39 % of the overall warehouse is currently available for storage  

- NFI MSU: 1.3% of the storage space is available 

https://logcluster.org/sector/ngr16a
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- Temperature-controlled storage room: 21% of the storage space is available 

- Timber shed: 28% of the storage space is available 

o Total weight of cargo stored: 252.7 mt  

o Total volume of cargo stored: 1,381 m³  

• Updates:  

o The defaced parts of the perimeter fence were repaired and painted 

o A satisfaction survey was sent out to the users of the common storage, and the Logistics Sector team 

is following up on responses. 

 

Storage - Dikwa (managed by eHealth Africa): 

• Warehouse occupancy rates:  

o 24% of the overall warehouse is currently available for storage  

- NFI MSU: 17% of the storage space is available 

- Temperature-controlled storage room: 88% of the storage space is available 

- Timber shed: 68% of the storage space is available 

o Total weight of cargo stored: 335.1 mt  

o Total volume of cargo stored: 942 m³  

• Update(s):  

o The perimeter fence was repaired and painted entirely 

o The ACs for the temperature control room and office metallic cabinet have been procured and will be 

changed. 

o A satisfaction survey was sent out to the users of the common storage, and Logistics Sector team is 

following up on responses. 

 

4. Transition towards Common Logistics Services to be offered under 

Cost-Recovery Modality  

• Due to funding cuts in 2024, the Logistics Sector team has identified the need for offering common 

logistics services on a cost recory basis.  

• The Logistics Sector team will pilot this modality at the Bama and Dikwa warehouses from April 2024 

onwards.  

• Plans are underway to meet with the cooperating partners to discuss on the next steps a smooth 

transition. More updates will be shared at the next coordination meeting.  

 

https://logcluster.org/sector/ngr16a
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5. Presentation of Services provided by the Emergency 

Telecommunications Sector (ETS) 

• Since 2016, the Emergency Telecommunications Sector (ETS) provides the following common information 

and communication technology (ICT) services as part of the humanitarian response in northeast Nigeria: 

o Security communications services 

o Telephony (voice communications),  

o Customer services (IT helpdesk), 

o Support on internet connectivity 

o Coordination, and information management support in Maiduguri, Damaturu, and Yola, and eight 

humanitarian hubs in Dikwa, Banki, Bama, Ngala, Monguno, Damasak, Pulka, and Gwoza in Borno 

state. 

o Ad hoc support in terms of maintenance of the Security Operations Centre (SOC) in deep field 

locations, and maintenance of solar technology platforms in deep field locations 

6. Q&A Session 

• Civil-Military Coordination Updates: 

o Delays in the cargo clearance: delays in the processing of cargo have an impact on cargo movements 

and usually stem from the fact that precedence is given to the transport of non-humanitarian cargo 

for military operations  

o Convoy movements to Damaturu: there ares currently no plans for the organisation of convoys to 

Damaturu   

Air Cargo Consolidation: 

o Notice period of air cargo pickup: at least a 48 hour notice period is required by INTERSOS for air 

cargo consolidation support 

o Standard Operating Procedures (SOP) : the newly revised SOP will be shared with the Logistics Sector 

team for them to share with partners 

o Weight allowance: there is currently no limit on the weight of cargo for aircargo services. However, 

the new UNHAS cost recovery fees still applies, and cargo will only be airlifted on dates in which 

UNHAS has enough space for the cargo. 

o Type of cargo to be transported: cargo transport requests will be checked against the International 

Civil Aviation Organization (ICAO) and International Air Transport Association (IATA) guidelines and 

specfic packaging instructions. 

 Storage Services: 

• List of WASH contingency items: the Logistics Sector team will share all WASH items currently stored 

in all six storage hubs. 

 

https://logcluster.org/sector/ngr16a


Nigeria – Logistics Sector Operation  

Nigeria, Maiduguri – Coordination Meeting Minutes 

6 February 2024  

 

 

Nigeria | Logistics Cluster Website (logcluster.org) 

Emergency Telecommunication Sector (ETS): 

• Solar power outage at Banki and Monguno: the battery issue was resolved by the ETS engineers two 

weeks ago. 

• Partners meeting: The ETS meeting is held every last Thursday of each month 

• Planned assessment in Damboa and Pulka: ETS will inform partner and the wider humanitarian 

community on the outcome of the assessment. 

Vendors List: 

• Share a Maiduguri-based vendor/suppliers list to partners for a variety of services (fuel/diesel, NFIs, 

vehicle maintenance) with requesting partners. 

 

                                                                Contacts 

          Emilie Benkemoun                                                 Acting Sector Coordinator  emilie.benkemoun@wfp.org       

          Muhsin Mufti Sector Coordinator          muhsin.mufti@wfp.org 

          Abba Medugu Roving Logistics Officer abba.medugu@wfp.org   

          Abiodun Iyanda GIS/Information Management      abiodun.iyanda@wfp.org   

          Mohammed Kachalla MSU Technician   mohammed.kachalla@wfp.org   

          Malan Banah                                                        MSU Techician  Malan.banah@wfp.org  
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