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Palestine Logistics Cluster (Gaza response) and Egypt Logistics Cell

HIGHLIGHTS
¢ Six coordination meetings held during the reporting period, two each in Gaza, Jordan, and Cairo/Jerusalem,
bringing together partners from 88 humanitarian organisations.
Launched common transport services and convoy coordination services for two routes through the Jordan
corridor
The IMPACCT Working Group published the updated bulletin and summary infographic on Customs Processes
to Transit Humanitarian Aid from Egypt to support the Gaza Response
BACKGROUND

Humanitarian needs in Gaza have seen a staggering increase since the escalation of the conflict on 7 October 2023, which has
resulted in the cessation of electricity, food, water, and fuel supplies, as well as restricted access to and movement within Gaza.
The Rafah crossing remained closed until 21 October, hindering the passage of crucial humanitarian assistance, including food,
water, and medicine. On 17 December, the Kerem Shalom entry point opened for UN and International NGOs’ trucks to cross into
Gaza. The collective humanitarian response continues to be limited throughout Gaza due to both insecurity and access constraints,
against needs of unprecedented scale and depth caused by massive internal displacements, destruction of infrastructure, the
collapse of health structures, inability to access clean water, and extreme deterioration of food insecurity, leading to 2.2 million

people in need of humanitarian assistance in Gaza.

To support responding humanitarian organisations in their delivery of assistance to affected populations, the Logistics Cluster for
Palestine was activated on 16 October 2023. To date, the Palestine Logistics Cluster has actively engaged in augmenting the
logistics capacity of key relief actors such as the Egyptian Red Crescent (ERC) and Palestine Red Crescent Society (PRCS) to increase
efficiency, mitigate bottlenecks and avoid duplication of efforts on behalf of the humanitarian community responding to the crisis

in Gaza. In particular, the ERC leads the overall process for the movement of humanitarian cargo from Egypt to Gaza.

SITUATION UPDATE

Gaza
e The Kerem Shalom crossing point which was closed for five days during the reporting period due to security incidents. An
average of 73 trucks per day crossed through Kerem Shalom and 62 through the Rafah border crossing point.

e UNRWA has updated the Gaza Supplies and Dispatch Tracking Dashboard to document the humanitarian aid items entering

Gaza. The dashboard now includes the opening times of the border crossing points and a breakdown of the number of
humanitarian trucks by organisation type.

Jordan corridor

e Duringthe reporting period, 186 trucks were dispatched from Amman, carrying 157.45 mt of humanitarian aid supplies. Food
security items were the largest sector of humanitarian aid entering Gaza through the Jordan corridor (61%), followed by
shelter (31%), nutrition (4%) and WASH (3%). The convoys continue operating through two routes, King Hussein Bridge and
Agaba-Nuweibaa.

Egypt corridor

e The Egyptian Red Crescent (ERC) updated its Standard Operating Procedures (SOPs) for the Gaza response.

e The ERC continues collecting the incoming pipeline to Al Arish through the digital Movement Projection Form, which requires

partners to notify the ERC 15 days in advance of intended cargo arrival. Moreover, partners should notify the ERC through

https://logcluster.org/en/ops/pse23a



https://logcluster.org/en/document/palestine-impacct-wg-bulleting-summary-infographic-january-2024
https://logcluster.org/en/document/palestine-egypt-impacct-wg-bulletin-4-customs-processes-support-gaza-response-15-january
https://logcluster.org/en/document/palestine-egypt-impacct-wg-bulletin-4-customs-processes-support-gaza-response-15-january
https://gazadashboard.unrwa.org/
https://logcluster.org/en/document/standard-operating-procedures-egyptian-red-crescent-erc-january-2024
https://forms.gle/HV92v8msTCkeQwzTA
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the dedicated form 48 hours in advance for trucks heading to Al Arish in order to facilitate security clearance and develop
the manifest.

COORDINATION

e The Logistics Cluster held weekly coordination meetings in Gaza, Cairo, Jerusalem, and Amman. The in-person Gaza
meetings brought together partners on the ground to share the persistent challenges and potential solutions. Storage and
transportation remain among the main challenges faced across the Gaza Strip, including temperature-controlled storage.
The Amman coordination meeting focused only on the Jordan Corridor and the pilot phase of the Logistics Cluster common
services in Jordan. The joint Cairo-Jerusalem coordination meetings were held to update partners on the overall Gaza
response, situation and challenges.

e The Logistics Cell in Al Arish, Egypt, conducted a logistics assessment of Al Arish seaport. The port has already received five
vessels since the onset of the Gaza response, mostly for government-chartered vessels. The largest vessel to dock so far
had a capacity of about 4,000 mt. The results of the assessment are published as part of the Egypt Logistics Capacity
Assessment (LCA).

e The Logistics Cluster-led IMPACCT Working Group published the fourth bulletin on customs processes to transit
humanitarian aid from Egypt to support the Gaza response. The live document is continuously updated to provide the
latest information based on discussions with the Egyptian Red Crescent (ERC) and humanitarian partners. Moreover, a

summary infographic has been published to map the key processes that are detailed in the bulletin.

INFORMATION MANAGEMENT

e The Logistics Cluster is collecting the incoming pipeline through the Jordan and Egypt corridors for the next three months to
support operational planning and informed decision-making. As of 29 January, based on inputs from 20 organisations, 1,347
m3 (11,679 mt) of cargo is expected for the Jordan corridor. Through the Egypt corridor, 5,108 m? (179,274 mt) of aid is in
the pipeline for the coming three months. The pipeline collection is an ongoing process and data is based on available inputs
from humanitarian organiations on a weekly basis. Therefore, it does not represent the entire pipeline and should be

interpreted accordingly.
STORAGE AND TRANSPORT SERVICES

IN GAZA
e In the Gaza Strip, the Logistics Cluster has installed and handed over a total of 18 Mobile Storage Units (MSUs), 12 of which
are currently operational, that have augmented the offloading capacity in the Rafah handover point and the storage capacity
of UN Agencies and International NGOs.
e The Logistics Cluster facilitates common services in Gaza through common storage services, road transport to the storage
location, and cargo notification transshipment services.
e As of 31 January 2024, the Logistics Cluster has stored 4,651 m? of cargo on behalf of 15 organisations in Gaza. 1,470 m? of
temporary storage space is available in Rafah through three warehouses to store partners’ cargo.
IN JORDAN
e The Logistics Cluster launched convoy transport services from Amman through the King Hussein Bridge to Gaza as a common
service at no cost to partners for the first two months, after which the situation will be reassessed and may become a cost-

recovery service. The route utilized is King Hussein Bridge/Allenby to Nitzana then Kerem Shalom.

https://logcluster.org/en/ops/pse23a



https://forms.gle/EX7kbZJUAXrVp52QA
https://dlca.logcluster.org/egypt-2115-port-al-arish
https://logcluster.org/en/document/palestine-egypt-impacct-wg-bulletin-4-customs-processes-support-gaza-response-15-january
https://logcluster.org/en/document/palestine-impacct-wg-bulleting-summary-infographic-january-2024
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e The Logistics Cluster launched convoy coordination services for the Agaba-Nuweibaa route. The route is: Amman — Agaba —
Nuweibaa — Arish — Rafah or Kerem Shalom. Partners are expected to organize their own vehicles and must be registered in
Egypt, following the standard procedures that are used to bring cargos from Arish to Gaza.

e The first shipment of cargo has been accepted by the Logistics Cluster for pre-positioning in the WFP warehouse while the
Logistics Cluster finalizes the paperwork for a consolidation warehouse to be operational soon.

IN EGYPT

e The Logistics Cluster also facilitates common storage services for partners to support cargo consolidation in Port Said with
800 pallet positions.

e In Al Arish, the Logistics Cluster augmented the ERC storage capacity by 3,840 m? with the installation of 12 MSUs with a
dedicated set-up for the temperature-controlled cargo through four inflatable cold rooms, in addition to ten prefabs and six
ablution units.

ACCESSING LOGISTICS CLUSTER SERVICES

e The Logistics Cluster Standard Operating Procedures (SOPs) outline the detailed process for accessing the storage, transport,

and notification services facilitated by the Logistics Cluster.

CONTACTS

For any enquiries on the Palestine Logistics Cluster, please reach out to Palestine.logcluster@wfp.org

https://logcluster.org/en/ops/pse23a



https://logcluster.org/en/document/palestine-standard-operating-procedures-sops-temporary-storage-and-cargo-notification
mailto:Palestine.logcluster@wfp.org

