
COORDINATION MEETING 
DNIPRO, UKRAINE

21 February 2024

Online and in-person



34 PARTICIPANTS

1. Acted
2. Atlas Logistique/HI
3. Care International
4. Danish Refugee Council (DRC)
5. International Committee of the Red Cross (ICRC)
6. International Medical Corps
7. International Organization for Migration
8. International Rescue Committee
9. Médecins du monde – France
10.Mercy Corps
11.Norwegian Refugee Council (NRC)
12.Polish Humanitarian Action (PAH)

REPRESENTING 20 ORGANISATIONS

13.REACH Initiative
14.Soleterre
15.Stichting Vluchteling
16.United Nations International Children's 

Emergency Fund (UNICEF)
17.The United Nations High Commissioner for 

Refugees
18.United Nations Office for the 

Coordination of Humanitarian Affairs 
(OCHA)

19.United Nations Population Fund (UNFPA)
20.World Food Programme (WFP)



ACTION POINTS

Form for Nominations for the LCI training in Dnipro (April) will be sent out via 
mailing list in upcoming weeks.

Emergency Telecommunications Cluster to provide update on VHF Network for 
NGOs for the next coordination meeting



AGENDA

1. OCHA Updates:
• Access Situation in the eastern oblasts
• Humanitarian Notification System

2. Logistics Cluster Updates

3. Atlas Logistique/HI Updates

4. Emergency Telecommunications Cluster Updates:

• Telecommunications coverage in the 
 eastern oblasts

5. AOB



Access Impediments in the East (Kharkivska, 
Donetska, Luhanska, and Zaporizka oblasts) 

2024
• 10 cases in Donetska and Kharkivska oblasts

• 2 cases of violence against humanitarian staff with 5 injured

• 7 incidents with damage to humanitarian assets and facilities, incl 

warehouses in Myrnohrad and Zhelanne

• Restriction of movements: 1 case in Lymanska hromada



Changes to the HNS SOPs as of February 2024

• Notification of humanitarian movement within 20km from the 
frontline/international border (previously 50km)

• Optional notification of the sides to the conflict (either one of them or both; UN 
agencies are an exception) 

• Suspension of the static sites notification pending the development of new 
procedured



Humanitarian Notification System (HNS)
The Process

Partner/ 72 Hours HNS Platform HNS FP Accept or Return Amendment/Resubmission

HNS FP/submission OCHA FP in Geneva
NV & notification to RF Ministry of 

Defense copying the RF MFA
HNS FP System Update HNS FP notifies Partner/access to files

HNS FP/submission Ukraine Armed Forces Acknowledgment HNS FP: System Update HNS FP notifies Partner/access to files





Humanitarian Notification System (HNS)
Reference documents and Contacts

Reference Documents (available at the platform/upon request):

• HNS SOPs

• Humanitarian movement notifications guidelines

• Humanitarian static notifications guidelines

• PCode Route Planning – guidelines

Contact details:

• HNS Email: ocha.ukraine.notifications@un.org

• HNS FP: Diya Al shboul: alshbould@un.org, +380666401782

• HNS FP: Oleksii Shaidenkov: oleksii.shaidenkov@un.org, +380 503 824 533

• Ivan Kucheriavenko ivan.kucheriavenko@un.org +38 050 309 57 40

mailto:ocha.ukraine.notifications@un.org
mailto:alshbould@un.org
mailto:oleksii.shaidenkov@un.org
mailto:ivan.kucheriavenko@un.org
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ROAD TRANSPORT AND CONVOYS OVERVIEW

45%
44%

9%

2%

Relief Items Dispatched to Eastern Oblasts (mt)

January-February 2024

Kharkivska

Donetska

Zaporizka

Dnipropetrovska

Date Location

2 February Bilyi Kolodiaz, Kharkivska oblast

16 February Dobropillia, Zaporizka oblast

21 February Kurakhove, Donetska oblast

Inter-Agency Convoys
February 2024

Planned IA Convoys

February Tavriiske, Zaporizka oblast

February Mylove, Khersonska oblast

February Location - TBC



BORDER CROSSING UPDATES

Ukraine (logcluster.org)

All main cargo terminals on the Polish-

Ukrainian border are now blocked. The 

remaining crossings (Dołhobyczów, Budomierz 

and Kro[cienko) allow only for clearance of 

vehicles not exceeding 7.5 tons. 

According to the National Revenue 

Authority/State Border Guards wait times on the 

border from Poland to Ukraine on 20 FEB were as 

follows: 

450 hours in Dorohusk

100 hours in Hrebenne

176 hours in Korczowa

456 hours in Medyka

However, the humanitarian cargo should not 

be affected by the current situation.

https://logie.logcluster.org/?op=ukr-22-a
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgranica.gov.pl%2Findex_wait.php%3Fp%3Du%26v%3Dpl%26k%3Dw&data=05%7C02%7Cliubov.maliuchenko%40wfp.org%7Ca68491a7420d428dd9f908dc3134e6df%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638439350508958481%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=OJ%2FD4q%2F1EDxqJJ5w6XMxPU7cB99old61HefUl8kyZbo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgranica.gov.pl%2Findex_wait.php%3Fp%3Du%26v%3Dpl%26k%3Dw&data=05%7C02%7Cliubov.maliuchenko%40wfp.org%7Ca68491a7420d428dd9f908dc3134e6df%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638439350508958481%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=OJ%2FD4q%2F1EDxqJJ5w6XMxPU7cB99old61HefUl8kyZbo%3D&reserved=0


ATLAS LOGISTIQUE/HI UPDATE

• Dnipro and Kharkiv hubs:

o High and stable level of activities in January 2024 - 1760 m3

entered

o High level of releases and good rotation of stock

o Average warehouse occupation rate 64% (in January 24)

o Free space remain available in both hubs – partners are

encourage to let Atlas Logistique know about plans

• Temperature controlled storage:

o Average occupation rate 62% (in January 24)

o Available in Dnipro for different temperature ranges

(+15/+25°C and +2/+8°C)

o Except in Kharkiv (only +15/+25°C for now – partners in need

for +2/+8°C encouraged to let Atlas Logistique know)

Volodymyr GOLOVASHCHENKO (Project Manager Storage) – v.golovashchenko@hi.org

Solène WAESELYNCK (Program Coordinator): s.waeselynck@hi.org
Contacts

Storage updates

mailto:v.golovashchenko@hi.org
mailto:s.waeselynck@hi.org


ATLAS LOGISTIQUE/HI UPDATE

Transport updates 

• High level of activities in January 2024 : 

93 deliveries organized in Eastern 

oblasts (49% of 188 deliveries) - more 

strict application of transport request 

prioritization system:

o 63% of transports related to 

winterization ( few specific operations 

for deliveries of solid fuel)

o 31% on behalf of local NGOs

o 47% to hard-to-reach areas, with a 

particular focus on Kharkiv oblast

o 8 deliveries were organized with 

temperature-controlled trucks +15-

+25

Vitalii RABCHENIUK (Project Manager Transport): v.rabcheniuk@hi.org

Solene WAESELYNCK (Operations Coordinator):  s.waeselynck@hi.org

Contacts

mailto:v.rabcheniuk@hi.org
mailto:s.waeselynck@hi.org


ATLAS LOGISTIQUE/HI UPDATE

Other Atlas Logistique updates

Interested in initiating a partnership with Atlas Logistique

? Please contact : 

Solene WAESELYNCK - Program Coordinator Atlas 

Logistique - s.waeselynck@hi.org

• Atlas Logistique updated its SOPs and 

deployed a new (simplified) SRF template: 

short training sessions organized in Dnipro 

and Kharkiv 

• Partner satisfaction survey data collection 

phase ongoing – thank you in advance for 

your participation !

• Turnover in Atlas Logistique’s team : 

o Vitalii RABCHENIUK – new Project 

Manager Transport 

o Pavlo ROSHCHUPKIN - new Transport 

Officer 

o Damien VOLLAND – Project Manager 

Capacity-Building

o Turnover at Program Coordinator level 

mailto:s.waeselynck@hi.org


Emergency 
Telecommunications 
Cluster

21 February 2024



Who we serve

How we serve

ukraine.etc@wfp.org www.etcluster.org/countries/ukraine

mailto:ukraine.etc@wfp.org
https://www.etcluster.org/countries/ukraine




The ETC Chatbot tool was developed and 

launched in March 2022 at the request and 

support of the Accountability for Affected

Populations Working Group/Task Force, which 

consists of representatives from International 

organizations and Clusters that provide 

humanitarian aid to the affected population.

ETC Chatbot - is a one-way communication 

tool that provides information about 

humanitarian assistance. Ukraine Chatbot has 

been called vBezpetsi (which translates as <in 
safety=).

On 01.06.2023, the Chatbot was deactivated 

due to the creation by Inter-Agencies of their 

communication channels.

In December 2023 the ETC implemented a new pilot 

Project in the Mykolaiv region, the city of Novy Bug 

by providing telecommunication services (internet 

connectivity) to 8 Invincibility Points. 

Invincibility Points are a project of the Ukrainian 

authorities, there are places where heat, water, 

electricity, mobile communication, etc. are provided. 

In the absence of the Internet, people lack in 

accessing critical aid information (humanitarian aid, 

social services, etc.) and communication with 

relatives (if such communication is provided using 

Internet communication). 

The ETC is currently considering the possibility of 

supporting other cities in the east and south of 

Ukraine with similar services.

Examples of already implemented Services for Communities (S4C) in Ukraine

ukraine.etc@wfp.org www.etcluster.org/countries/ukraine

The ETC is also ready to implement other projects in Ukraine, relying on existing needs in the local context.

In 2023, the ETC together with 

CLEAR Global and the 

Accountability to Affected 

Populations (AAP) Working Group 

conducted 15 8Plain Language9(PL) 
sessions with a specific focus on 

themes: Communication, Cash, 

Protection, and Health. 

PL is a communications discipline 

focused on clarity to help people 

find and use information.

A total of 266 participants 

attended, including people from a 

UN agency, and international and 

local non-governmental 

organizations (INGOs). 

mailto:ukraine.etc@wfp.org
https://www.etcluster.org/countries/ukraine


ETC Security Communications Systems (SCS)

ukraine.etc@wfp.org www.etcluster.org/countries/ukraine

Security Communication Systems are an essential part of humanitarian operations, 

not only as a security mitigation measure, but as a backup communications system 

that has been used effectively after sudden onset emergencies.

Has been done: Phase 1

• ETC has setup the security communications for day-to-day operation. The five 

major cities and Oblast of Kyiv, Lviv, Dnipro, Odesa, Kharkiv, Kramatorsk, and 

Luch.

• Apart of fixed repeater network, at the frontline areas, RSOV (a mobile VHF 

network with StarLink internet) solution has been provided for inter-agency 

operation.

We are planning: Phase 2

Following sites of eastern oblasts has been identified as PRIORITY

• Zaporizhia, Orly, Pokrovsk, Kegychivka, Sumy, Kropyvnytskyi

Update on VHF Network for NGOs: 

ETC is following up with INSO and UNDSS to support the creation of VHF network 

for NGOs. 

Today the 21st of February, ETC will meet with INSO to receive feedback after INSO 

meeting with NGOs CDs and discuss the next steps. 

Once the requirements of (who, where, and how) the network will be used, a 

request to UCRF for frequency license will be submitted.

ET

mailto:ukraine.etc@wfp.org
https://www.etcluster.org/countries/ukraine


ETC Internet connectivity

ukraine.etc@wfp.org www.etcluster.org/countries/ukraine

Has been done/completed: Phase 1

• ETC deploys secure data connectivity services via Wi-Fi 

networks for humanitarian organizations.

• ETC currently supports secure data connectivity services 

in four locations:

       Odesa

 Kharkiv

 Lviv

We are planning/ongoing: Phase 2

• Provide backup satellite, on-the-move internet 

connectivity to inter-agency convoys on the front line.  

mailto:ukraine.etc@wfp.org
https://www.etcluster.org/countries/ukraine


Illustration: Kseniia Fast

Examples of already implemented ETC services |Kakhovka Dam response 

In the emergency of Nova Kakhovka Dam 

destruction, which exploded during the 

early morning of 06 June 2023, there were 

causing 80 villages and towns in Kherson 

oblast were flooded.

In response on mentioned above 

emergency, a new communications 

vehicle being piloted by the ETC was 

prepositioned in nearby Mykolaiv, 

providing a direct line of radio 

communication with SIOC, as well as 

readiness to distribute internet 

connectivity in areas with no coverage.

Since December 23, all humanitarian inter-

agency convoys have used this solution for 

missions to Very High-Risk Areas and close 

to frontlines.

ukraine.etc@wfp.org www.etcluster.org/countries/ukraine

mailto:ukraine.etc@wfp.org
https://www.etcluster.org/countries/ukraine


Thank you!

ukraine.etc@wfp.org

www.etcluster.org/countries/ukraine

mailto:ukraine.etc@wfp.org
http://www.etcluster.org/countries/ukraine


For general enquiries

ukraine.logisticscluster@wfp.org

For service requests

ukraine.clustercargo@wfp.org

Liubov Maliuchenko

Information Management Officer

liubov.maliuchenko@wfp.org

https://logcluster.org/ops/ukr22a 

CONTACTS

Next Dnipro Coordination Meeting on 20 March at 16:00

Sarah Reggianini

Logistics Coordination and Partnership Officer

sarah.reggianini@wfp.org

Finne Lucey

Deputy Cluster Coordinator - Operations

finne.lucey@wfp.org

mailto:ukraine.logisticscluster@wfp.org
mailto:ukraine.clustercargo@wfp.org
mailto:liubov.maliuchenko@wfp.org
https://logcluster.org/ops/ukr22a
mailto:sarah.reggianini@wfp.org
mailto:Sfinne.lucey@wfp.org


/logcluster @logcluster /company/logcluster /logcluster@logcluster
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