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LOCATION WFP Conference Room, Shire (Tigray)

DATE 20 February 2024

CHAIR Logistics Cluster

PARTICIPANTS Centre of Victim for Torture (CVT), Danish Refugee Council (DRC), Food for the Hungry

(11) Ethiopia (FHE), Innovative Humanitarian Solution (IHS), International Organization for

Migration (IOM), International Rescue Committee (IRC), Medical Teams International (MTI),
Norwegian Refugee Council (NRC), Plan International (Pl), United Nations Children’s Fund
(UNICEF), World Vision International (WVI).

ACTION POINTS e Partners to share updates on the arrival of their cargo at the destination in Tigray by
writing to ethiopia.humanitarianconvoys@wfp.org. Partners with a presence in Shire can
also report on arrivals in person to the Logistics Cluster staff in Shire.

e Partners to share their cargo movement plan with Logistics Cluster timely.

AGENDA 1. Operational Updates-Shire

2. Logistics Cluster Updates

e  Corridor Status
e Cargo Movement to Tigray
e Cargo Movement to Amhara

e Situation Update

3. Questions and Partner Discussions

1. Logistics Cluster Operational Updates (Reporting period: 24 January -20 February 2024)

e 62 MT of WASH, general program, logistics and health items for two partners were received at the Shire
warehouse.

e 25 MT of health and WASH items from two partners were released from the Shire warehouse to be
distributed to Shire, Adidaero IDP Sites and 56 health facilities in central and northwest zones in Shire.

e Facilitated transportation of 64 MT of WASH, nutrition and health items from Shire Logistics Cluster and
partner’s warehouse to be transported to Adimehemeday, Seyemti Adiyabo, Hitsats, Endabaguna, Tahtay
Adibahri, Mayatsmi, Adidaero and Selekleka IDP Sites and 56 Health Facilities in central and northwest
zones.

e 730 m?of the Shire warehouse is currently fully occupied.

Cargo in the pipeline

https://logcluster.org/ops/eth20a
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e 120 MT of Shelter items for one partner is planned to be transported from Shire Norwegian Refugee Council
(NRC) warehouse to Sheraro (Adiabay IDP Site) on 21 Feb 2024.

2. Logistics Cluster Updates
Corridor Status

e Semera-Mekele-Tigray corridor remain recommended while the other two main corridors between Tigray

and Amhara regions (Gondor-Shire, Kombolcha-Mekele) are not advisable.

Cargo Movement to Tigray (Reporting Period: 24 January — 20 February 2024)

e Since the resumption of cargo movement into Tigray on 15 November 2022, we have received confirmation
of the arrival of 7843 trucks into Tigray, carrying 301,449 MT of humanitarian supplies for 51 partners.
e  Partners are encouraged to report  truck arrivals to  Tigray by  writing to

Ethiopia.humanitarianconvoys@wfp.org.

e Inthe past two weeks, 1,079 trucks carrying 15,934 MT of humanitarian supplies for seven partners arrived

via Semera -Mekele Corridor into Tigray.

Ambhara Situation Update

The situation remains volatile and unpredictable.

Cargo Movement to Amhara (Reporting Period: 24 January — 20 February 2024)

e  The first convoy in February consisted of 17 WFP trucks departed Adama on 4 February and arrived Gondar
on 8 February 2024.

e The second convoy of 19 trucks including 3 Logistics Cluster trucks departed Adama on 9 February and
arrived Gonder on 14 February 2024 with a total of 60 MT of medical supplies for one partner.

3. Questions and Partners Discussion

® Partners were requested to submit their cargo movement plans to the Logistics Cluster.

® Partners’ storage capacity challenges in Berahle and Chifra was shared. Logistics Cluster advised partners to

submit request to review the feasibility of temporary storage (Mobile Storage Unit) installation.

® Transport service provision from Addis Ababa to Tigray was inquired by partners. Logistics Cluster does not

provide the service as the route is usable and has commercial transporters available.

The next Shire Logistics Cluster Coordination Meeting is scheduled for 19 March 2024 at
14:00 EAT at WFP conference room.

https://logcluster.org/ops/eth20a
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Contacts
Andrea Rosales Logistics Cluster Coordinator andrea.rosales@wfp.org
Francis Keikeire Deputy Logistics Cluster Coordinator francis.keikeire@wfp.org
Christian Kachibi Roving Logistics Officer (Ops manager) christian.kachibi@wfp.org
Sua Choi Information Management Officer sua.choi@wfp.org
Mahder Abraha Logistics Assistant - Mekele mahder.abraha@wfp.org
Lwam Beyene Logistics Assistant - Shire Iwam.beyene@wfp.org
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