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LOCATION Mekelle
DATE 6 February 2024
CHAIR Logistics Cluster

PARTICIPANTS (8) ACSOT (The Alliance of Civil Society Organizations of Tigray), CISP (International
Committee for the Development of Peoples), COOPI, Mums for Mums, ICRC
(International Committee of the Red Cross), Pl (Plan International), World Health
Organization (WHQO), United Nations Office for the Coordination of Humanitarian

Affairs (OCHA)

ACTION POINTS e Partners to inform the Logistics Cluster of the arrival of their cargo at the

destination in Tigray by writing to ethiopia.humanitarianconvoys@wfp.org.

Partners with a presence in Mekelle can also report on arrivals in person to the

Logistics Cluster staff in Mekelle.

AGENDA 1. Welcome and Introductions
2. Situation Updates
3. Operational Updates within Tigray
3. Logistics Cluster Updates

4. AOB and Questions

1. Situation Updates

e  OCHA provided an update on the humanitarian situation in four kebelens (Gulemekeda,
Zalambesa, and Tahtay ) eastern zone where Eritrean forces have occupied the areas, resulting in
a concerning humanitarian situation. Many have been displaced to Adigrat and other eastern
zones with report of kidnapping.

e OCHA expressed concerns about the humanitarian conditions in the southern and eastern zones
of the Tigray, as well as in western region, particularly in Tselemti and Dima, where partners’
access is extremely limited.

e OCHA recommended that partners use OCHA map that is being updated monthly, to identify

accessible and inaccessible areas, and to use the Semera-Mekelle corridor for their operations.

https://logcluster.org/ops/eth20a



mailto:ethiopia.humanitarianconvoys@wfp.org

Meeting Minutes, 6 February 2024 r LOGISTICS

g CLUSTER

Mekelle, Ethiopia

e  OCHA underscored the dynamic security situation urging partners to remain vigilant in their

safety and security measures.

For further information, partners are encouraged to contact elias.buzayene@un.org

2. Operational Updates within Tigray (2 January- 6 February)

e 7 MT of WHO health items were released between 16 and 29 January for distribution to health
facilities in Mekelle.

e The Logistics Cluster supported ZOA with three trucks to transport 9 MT of Food Security cargo from
Mekelle to Hawzein, Edagahamus and Adigrat.

e 2 MT of general operations and Education items from Save the Children International (SCI) were
received on 19 January.

e 2 MT of health and general program items from UNOPS were released between 22 and 25 January,
collected by Ethiopian regional bureau of the Urban Safety-net Infrastructure in Adwa, Axum, Shire
and Adigrat and Mekelle City.

e 0.8 MT of health items from WHO were released on 22 January, delivered to the Shire WHO office.

e The Logistics Cluster supported World Vision International (WVI) to transport 44.5 MT of Shelter and
Food Security cargo from Mekelle to Selekleka IDP site and to eastern Zone of Tigray.

e 87 MT of health items from WHO were received in Mekelle warehouse between 5 and 7 February.

3. Cargo Movement to Tigray

e Atotal of 259 trucks containing 10,141 MT for eight partners arrived in Tigray via Semera-Mekelle
corridor in January 2024.
e The Logistics Cluster has been tracking the arrivals of trucks to Tigray via the three corridors. Since 15
November 2022, a total of 7,615 trucks carrying 295,476 MT of humanitarian supplies for 51 partners

has been confirmed arrival as well as 48 fuel tankers carrying 1,739,592 litres of fuel.

Status of Corridors

e Semera-Mekelle Corridor remains open, all confirmed arrivals used the route.

https://logcluster.org/ops/eth20a
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4. AOB and Questions

e Utilizing the Logistics Cluster Coordination Meeting (LCCM) for Sharing Access Incidents: Partners
were recommended to use the meeting as a platform to share their access incidents, in order to
identify accessible and inaccessible areas.

e Training Initiatives for Logistics and Warehouse Management: Training will be conducted in
Mekelle, Adigrat, Axum, Shire, and Mekoni, involving both DRMC and partners to enhance capacity in
these areas.

e Information and guidance: Partners were encouraged to take advantage of the websites of Logistics
Cluster and WFP, rather than potentially struggling with a shortage of information.

e Fuel service: the fuel service remains available on cost recovery services under WFP on demand
service provision, despite a decrease in demand. Partners were encouraged to continue engaging in

bilateral service provision and utilizing the Logistics Services Agreement (LSA) when necessary.

The next Logistics Cluster Coordination Meeting in Mekelle is scheduled for Tuesday 5 March 2024 in WFP

Conference Room at 15:00 EAT and online.

Contacts
Andrea Rosales Logistics Cluster Coordinator andrea.rosales@wfp.org
Francis Keikeire Deputy Logistics Cluster Coordinator francis.keikeire@wfp.org
Sua Choi Information Management Officer sua.choi@wfp.org
Christian Kachibi Roving Logistics Officer (Ops manager) christian.kachibi@wfp.org
Mahder Abraha Logistics Assistant mahder.abraha@wfp.org
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