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Somalia Logistics Cluster

LOCATION Mogadishu, WFP Country Office

DATE 06 February 2024

CHAIR Logistics Cluster

PARTICIPANTS Action against Hunger (AAH), ADRA, COOPI, Concern Worldwide (CWW), Danish

Refugee Council (DRC), Food and Agriculture Organization (FAO), International
Committee of the Red Cross (ICRC), International Medical Corps (IMC),
International Organization for Migration (IOM), International Rescue
Committee (IRC), Islamic Relief Somalia, Medair, Médecins Sans Frontiéres
(MSF), NGO Consortium, Norwegian Refugee Council (NRC), Oxfam, Polish
Humanitarian Action (PAH), Save the Children (SCl), Secours Islamique France
(SIF), Shelter Box, Somaus Help Inclusion, Trocaire, United Nations Food and
Agriculture Organization (FAO), United Nation Higher Commissioner for
Refugees (UNHCR), United Nations Humanitarian Air Services (UNHAS), United
Nations International Children's Emergency Fund (UNICEF), World Food
Programme (WFP), World Health Organization (WHO), and World Vision.

ACTION POINTS e The Logistics Cluster team to organize an ad-hoc meeting to discuss the

Certificate of Conformity (CoC).

e The Logistics Cluster team to establish the technical working group for air
cargo.

e  Partners to review the Logistics Cluster Gaps and Needs Analysis and share
comments and feedback before the final clearance by the Global Logistics
Cluster and publication on the Logistics Cluster website.

e The Logistics Cluster team, in collaboration with OCHA, to finalize the
assessment of current boat capacity in Somalia.

e The Logistics Cluster team, in collaboration with WFP, to finalize and share
a one-pager on the current impact of the Red Sea crisis.

e The Logistics Cluster team, in collaboration with WFP, to conduct an
assessment of the Garad seaport in February

AGENDA Action Points Review

Situation Update
Coordination

Information Management
AOB

LA A

1. Action Points Review

The action points from the Coordination Meeting on 23 January were reviewed:

e The Logistics Cluster team to send an email to partners to coordinate the consolidation of partners

needs for storing cargo in Baidoa. [completed]
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e The Logistics Cluster team to initiate discussions with the Bureau of Standards regarding the
Certificate of Conformity (CoC). [completed]

e The Logistics Cluster team to establish the technical working group for air cargo. [not started]

e The Logistics Cluster, in collaboration with IMPACCT, to facilitate a technical working group
meeting with the humanitarian community to provide updates on developments in import and
customs clearance topics. [completed]

e The Logistics Cluster to finalize the gaps and needs analysis as a first draft, which will be shared

with partners for endorsement. [ongoing]
2. Situation Update

Physical Transport Network Updates:

e Most major overland supply routes in Jubaland, South-West, and Hirshabelle are not accessible.

e Due toinsecurity, standard trucking routes from Burco to Laascanood town are still disrupted.

e The following physical access roads remain closed or inaccessible: (1) Burao — Las Anod (2) Bacadweyne
- Galkayo (3) Balcad — Beletweyne (4) Luug — Waajid — Huddur — Beletweyne (5) Wanlaweyn —
Buurhakaba (6) Baidoa — Luuq (7) EI-Wak — Gaarbaharey (8) Bardera — Qansaxdhere — Baidoa (9) Barawa
— Diinsor (10) Kismayo — Jamame — Jilip — Saakow — Bardera — Gaarbaharey (11) Jilip — Barawa (12)

Kismayo — Dobley (13) Kismayo — Afmadow.
Bridges

e The bridges in Bardheere, Baidoa, Bulo Burte, Buurdhuubo, Kamsuma, Araara, and Wirkooy are

currently not accessible.

e The bridge in Luug and Bu’alle is only passable with light vehicles.

Air Transport Updates:

e  Currently, access to Buurdhubo, Qansaxdhere, El-Berde, EI-Waak, Afmadow, and Mahas is restricted to
helicopter transportation only.

e The Logistics Cluster is currently utilizing one helicopter and one fixed-wing aircraft for cargo transport
via air.

e  Certain airstrips require urgent rehabilitation due to lack of maintenance and last year's floods.

e  UNHAS is currently conducting a comprehensive assessment of airstrips, with a particular focus on
South-West, Juba, and Hirshabelle.

e  UNHAS s presently conducting a thorough assessment of airstrips, particularly focusing on regions such
as South-West, Juba, and Hirshabelle

Sea Transport Updates:
e All seaports remain operational: Mogadishu, Berbera, Bosasso, Kismayo and Garacad.
e The WFP time-chartered vessel is presently en route to Mombasa and is anticipated to reach its

destination on 08 February, 2024.
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e Following its arrival, the vessel is scheduled to depart from Mombasa on 10 February, 2024 and is
expected to arrive in Mogadishu on 13 February, 2024.

e The Logistics Cluster, in collaboration with WFP, is planning to conduct an assessment of the Garad
seaport in February.

e The updated sea transport schedule has been shared on the Logistics Cluster website.

e  Partners with cargo for transport from Mogadishu to the north of Somalia are kindly requested to reach

out to the Logistics Cluster at somalia.clustercargo@wfp.org.

3. Coordination

Red Sea Update

Background

e The Suez Canal is handling 12-15% of global trade and a third of container traffic.

e Due to the red sea crises, the Suez Canal has experienced a 67% decrease in ship transits.

e  The major shipping companies Maersk, Hapag-Lloyd, CMA CGM, and MSC have temporarily suspended
their shipping activities collectively representing over 60% of global maritime trade.

e Responding to the crisis, vessels are currently rerouting their ships through the Cape of Good Hope
covering an additional 6000km, resulting in inevitable delays and increased costs.

e On a broader scale, the current situation in the Red Sea is contributing to a 1.3% reduction in global

trade.
Supply Chain

e The challenges in the Red Sea have resulted in decreased traffic at the Berbera seaport in Somalia.

e The decline is attributed to prolonged shipping times to reach Somalia and the increasing difficulty.

e The delays and challenges in securing vessels have significantly affected humanitarian organizations'
pipelines.

e In response to these impacts, humanitarian organizations in Somalia are implementing mitigation
strategies to address the delays in incoming cargo.

e Humanitarian organizations, such as WFP, are utilizing the stocks currently stored in Somalia to bridge
pipeline gaps.

Food and Fuel Prices

e In Somaliland, container rent in Berbera has tripled since November, causing minor inflation such as
imported wheat flour and sugar by 0.3% and 0.1%, respectively.

e InMogadishu, fuel prices increased exponentially by 17% in the week 27 January to 03 February, leading

to the increase in transportation cost.

Air Cargo Technical Working Group

e The Logistics Cluster is in the process of establishing an air cargo technical working group
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e The primary objectives of this group include the development of fundamental rules and standard
operating procedures (SOPs), prioritization of tasks and locations, as well as facilitating information
sharing among partners utilizing various air service providers.

e The air cargo technical working group will convene on a monthly basis and comprise the following
partners: UNHAS, the Logistics Cluster, OCHA, UN organizations, national, and international
organizations.

e  Partners nominated for this technical working group are those extensively utilizing the Logistics Cluster

services. While priority is given to such partners, other organizations are also welcome to join the group.

Prepatory measures for the upcoming rainy season

e The Logistics Cluster in collaboration with OCHA is presently undertaking a comprehensive assessment
of all boats currently in deployment in the field.
e The assessment covers the following questions:
o Number of boats
o Whoiis currently in charge of overseeing the boats

o Isthere an SOP or contract in place with the managing authority/organization?

o Isthe boat currently in full working condition?

o Does the boat have a motor?

o Ifyes, is the motor currently functioning?

o lIsthere currently have a storage space for the boat?

o  Will the boat remain in the respective location for the upcoming rainy season?

Vehicle Transportation from Mogadishu

e The The Logistics Cluster is currently consolidating information from partners on:
o Number of vehicles in need to be transported
o Size of the vehicles
o Final destination
e Upon consolidation of all partners vehicle information, UNHAS will coordinate with headquarters to
identify a suitable aircraft in the region that could be deployed to Somalia for one or two weeks.
o Partners that currently have vehicles to be transported: Action Against Hunger, ICRC, I0M,

IMC, MSF, UNICEF, WHO.

Baidoa Logistics Technical Working Group

o Logistics Cluster is currently setting up a logistics technical working group structure in Baidoa.

o The purpose of the logistics technical working group is to strengthen the collaboration and information
exchange between the national and subnational levels.

o A meeting with partners was organized last week and a whatsapp group has been established.

o Other logistics technical working groups will be established in Kismayo, Dollow, and Beletweyne.
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4. Information Management

Gaps and Needs Analysis
e The Logistics Cluster has finalized the initial draft of the Logistics Cluster Gaps and Needs Analysis (GNA).
e The Gaps and Needs analysis has been shared with partners for their review and comments.
e Once the document has been reviewed and cleared by partners, it will be shared with the Global

Logistics Cluster for the final review and clearance before publication on the Logistics Cluster website.

Key Findings and Recommendation
e Security and Accessibility: Security remains the foremost challenge for humanitarian operations in
Somalia, particularly in the South. The impending withdrawal of the African Union Transitional Mission
in Somalia (ATMIS) forces by December 2024 introduces uncertainty and raises concerns about
increased inaccessibility, particularly in Hirshabelle, South-West, and Jubaland. The potential decrease
or withdrawal of ATMIS requires the development of a preparedness and contingency plan that
encompasses different scenarios and explores potential solutions to address potential critical logistics
gaps in the future. The Logistics Cluster, in partnership with its partners and in coordination with other
organizations including OCHA, will develop and implement such a plan. Continuous monitoring of

airstrip and road section accessibility will persist, ensuring quick and adaptive responses as required.

e Customs clearance: Import and customs clearance challenges continue to persist, causing delays and
demurrage costs for humanitarian cargo, especially at the Mogadishu seaport and airport. The
procedures are often considered as complex due to frequent changes that occur without prior
communication, leaving insufficient time for compliance. To address these challenges, the Logistics
Cluster, in collaboration with Import and Customs Clearance Together (IMPACCT), continues to lead the
technical working group on import and customs clearance in Somalia. This group meets bi-weekly with
partners to discuss challenges, providing recommendations and solutions for the humanitarian and
development community. Furthermore, the Logistics Cluster, in collaboration with IMPACCT, actively
works with the Government to review current import and customs clearance procedures, offering
guidance on strengthening these processes for humanitarian cargo. Additionally, at least one workshop
per year is facilitated by the Logistics Cluster and IMPACCT to bring together humanitarian partners and
government entities, fostering collaboration and enhancing communication between the government

and humanitarian partners.

e Limited logistics capacity and knowledge of the Logistics Cluster operation in the field:
Limited logistics capacity and knowledge pose significant challenges to the effectiveness of logistics
operation in Somalia. The operational landscape is marked by constraints in both the capacity and
understanding of logistics processes. Local entities often face difficulties in navigating the complexities
of logistics operation, which hinders seamless coordination and response efforts. To address this
challenge, there is a crucial need for capacity-building initiatives and knowledge-sharing programs. The
Logistics Cluster, in collaboration with relevant stakeholders, will facilitate customized training

programs to enhance the logistics capabilities of local partners and organizations operating in the field.
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Strengthening this foundational knowledge is paramount for improving the overall efficiency and
impact of logistics operations in Somalia. Additionally, the Logistics Cluster will facilitate induction

trainings to raise awareness of its mandate and the support provided to partners in the field.

e Transportation infrastructure: Challenges persist in road transport due to the poor or very poor
conditions of roads in Somalia. A World Bank report from 2022 highlights that only 13% of the country's
21,830 kilometers of roads are estimated to be paved, with most of this paved infrastructure reported
to be in poor or very poor condition. This deficient road network contributes to a substantial
accessibility deficit in rural areas, where only 31.2% of the population has access to all-season roads,
leaving the majority without reliable connectivity. The situation is further exacerbated by extensive
damage caused by El Nifio floods in 2023 to critical transport infrastructure in Jubaland, South-West,
and Hirshabelle State. With the anticipation of more rainfall in 2024, the challenges in road transport
are expected to worsen. Additionally, numerous airstrips require rehabilitation to safely accommodate
fixed-wing landings. In response to these challenges, the Logistics Cluster is committed to collaborating
with other stakeholders, engaging in emergency rehabilitation work, and providing support to the

humanitarian community through air cargo transport to hard-to-reach areas.

e Commercial air services: The humanitarian community faces ongoing challenges with commercial air
services, including extended waiting times and occasional tax-related issues. Notably, a new fee
structure implemented in September 2023 mandated humanitarian partners to pay 1.05 USD per
kilogram for cargo transported from Mogadishu airport, regardless of cargo type. This directive has led
to the suspension of humanitarian cargo flights by commercial actors, causing restricted movement of
supplies in September and October 2023. In response to these ongoing challenges, the Logistics Cluster
will establish an Air Cargo Technical Working Group. This group aims to facilitate the exchange of
ongoing challenges with commercial transporters among organizations, share best practices, and
encourage the exchange of experiences among private air cargo users. The swift sharing of information
will enable the Logistics Cluster to advocate and coordinate, seeking both immediate and long-term
solutions on behalf of the humanitarian community. Additionally, it provides an opportunity for the

neutralization of air assets to effectively share the cargo load.

e Subnational coordination: Enhancing coordination with partners in the field emerged as a critical
priority. The need for heightened coordination at the subnational level was underscored to maintain a
proactive approach to addressing logistics challenges and partners concerns in the field. Additionally,
ensuring seamless ad-hoc information exchange with the Logistics Cluster in Mogadishu was deemed
essential. To meet these objectives, the Logistics Cluster is actively establishing a sub-national
coordination structure, initially focusing on Kismayo, Dollow, Beletweyne, and Baidoa. Regular
meetings, facilitated by an NGO or international organization, are being facilitated, with the Logistics

Cluster Coordinator participating online.

e Warehouse capacity: The Logistics Cluster has been conducting warehouse assessments every six
months for the past two years. The results of these assessments, coupled with continuous monitoring,

indicate that there is currently no need for common storage capacity provided by the Logistics Cluster
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in Somalia. Nevertheless, the Logistics Cluster remains committed to regularly monitoring critical
warehouse capacity every six months. Additionally, in an effort to optimize the cost-effectiveness of
cargo transport, a humanitarian hub has been established in Baidoa. This hub acts as a transit point for
the temporary storage of cargo before its onward transport to various locations in Jubaland and the

South-West regions.

e Coordination and collaboration between the Logistics Cluster and the Government: Strengthening
collaboration between the Logistics Cluster and the Government is crucial. In 2024, the Logistics Cluster
aims to provide tailored training to support the Government in logistics, information management, and
emergency preparedness and response. This effort also includes organizing collaborative workshops on
various topics, including import and customs clearance. These initiatives aim to facilitate information
exchange between the humanitarian community and the government, enabling swift and effective
responses to emergencies. The establishment of regular communication channels and mechanisms for
information-sharing is essential to foster a seamless and coordinated approach in emergency planning

and response.

e Information management: There is a clear imperative to enhance the management of logistics
information in Somalia. To address this, the Logistics Cluster is committed in 2024 to implementing
training programs focused on information management. Additionally, the Logistics Cluster aims to
collaborate with the government, offering guidance on the adoption of advanced technology to
enhance logistics data collection and analysis capabilities. This concerted effort seeks to elevate the

overall efficiency and effectiveness of logistics operations in Somalia.

e  Funding: There is a strong need to advocate for increased funding to strengthen logistics operations in
Somalia. Currently, logistics lacks financial support, posing challenges to humanitarian efforts in
Somalia. The Logistics Cluster remains dedicated to advocating for logistics in Somalia, addressing

existing gaps, and ensuring an effective humanitarian response to support the people in need.

5. AOB

e Discussion topics for the next Logistics Cluster Meeting can be shared with

annekathrin.landherr@wfp.org

e The next Logistics Cluster coordination meeting will take place on 20 February 2024 at 11:00 am EAT,

online
Contacts
Anne Kathrin Landherr Logistics Cluster Coordinator annekathrin.landherr@wfp.org
Joseantonio Carino Logistics Officer Joseantonio.carino@wfp.org
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