
Meeting Minutes, 8 January 2024  
Palestine Logistics Cluster, inside Gaza coordination meeting 

 
  

https://logcluster.org/en/ops/pse23a 

LOCATION Rafah, Gaza Strip in-person 

DATE 8 January 2024 

CHAIR Palestine Logistics Cluster  

PARTICIPANTS Action Against Hunger (ACF), American Friends Service Committee (AFSC), 
Médecins Sans Frontières France (MSF-F), Mercy Corps, Save the Children (SCI), 
UK-MED, United Nations Children Fund (UNICEF), United Nations Office for the 
Coordination of Humanitarian Affairs (OCHA), United Nations Population Fund 
(UNFPA), World Health Organization (WHO) 

ACTION POINTS • Organisations are invited to share their focal points based in Gaza with the 
Logistics Cluster at palestine.logisticscluster@wfp.org.  

• Partners are encouraged to utilise the cargo notification service offered 
by the Logistics Cluster to be informed when their cargo arrives inside 

Gaza. 

AGENDA 1. Logistics Cluster Common Services 

2. Rafah and Kerem Shalom Processes 

3. Logistics Cluster Updates 

4. Partners Updates and AoB 

1. Logistics Cluster Common Services 

The Logistics Cluster facilitates access to the following common services: 

In Gaza: 

• Common storage: Two warehouses in Rafah are currently available for partners’ storage, one managed by ACTED 
(70 m2) and one managed by WFP (1,000 m2).  

• Storage is available for a maximum of seven days at the WFP-managed warehouse and 72 hours at the 
ACTED-managed warehouse. 

• An additional ACTED-managed warehouse (400 m2) in Rafah will be made available for partners and is planned to 
be operational on 10 January 2024. 

• The common warehouses in Deir al Balah and Khan Yunis are currently on hold until further notice. 

• The purpose of having warehouses in separate locations is to have the items positioned closer to the intended 

distribution sites. 

• Additionally, the Logistics Cluster has loaned and installed 16 Mobile Storage Units (MSUs) so far for several 

partners, and an additional two will be installed at the Rafah Transshipment Point. 

• Logistics Cluster transport services are available from Rafah Transshipment Point to the Logistics Cluster common 

warehouses in the Gaza Strip. There is no last-mile delivery or transportation to specific locations by the Logistics 

Cluster.  
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• Cargo notification services: the Logistics Cluster has permanent staff at the Rafah Transshipment Point to inform 
partners once their cargo has arrived. Partners must share the commodity details with the Logistics Cluster 

through the Service Request Form (SRF) to be able to identify the partners’ cargo once it arrives in Gaza. Partners 

are also strongly encouraged to increase the visibility items on the pallets for easier identification. 

In Egypt 

• Common storage services in Port Said, with 800 pallet positions. Temporary storage is available for up to 30 days. 

• Temperature-controlled storage is available in Al Arish through four inflatable cold rooms.  

Accessing Logistics Cluster common services 

• Partners were given an overview of how to access Logistics Cluster services. Partners wishing to access any of 

these services for Gaza or Egypt can consult the Standard Operating Procedures (SOPs) on the operation 

webpage. To request storage, partners must submit the online service request form (SRF) or the Excel SRF file to 

Palestine.ClusterCargo@wfp.org at least 72 hours before cargo is expected to be ready to deliver to the storage 

facility. 

• When partners need to release cargo from a Logistics Cluster warehouse, they must submit a formal Release 
Order Form (ROF) either using the online ROF or by submitting an Excel ROF file to 

Palestine.ClusterCargo@wfp.org. Instructions for filling out a ROF can be found here. 

2. Rafah and Kerem Shalom Processes  

• The Logistics Cluster explained the process of humanitarian aid coming into Gaza from Rafah and Kerem 

Shalom crossings. 

Kerem Shalom 

• Goods arrive from Egypt on Egyptian trucks at the Kerem Shalom checkpoint. These trucks then enter into 

large walled compounds/rooms where they are offloaded.  

• Once the goods have been offloaded, they are scanned by COGAT using different means. At this point, the 

goods are inside Israel. Egyptian trucks then return to Egypt. 

• After scanning is complete, the goods are moved from the scanning rooms in Israel into Palestine using 

sterilised trucks. 

• Once the goods cross to the yards on the Palestine side, they are offloaded again, and the sterilised trucks 
go back to the scanning rooms to pick up more cargo. 

• Goods from the yards (which are about 2.2 km from the Rafah Transshipment Point) are then brought to the 
Rafah Transshipment Point using another set of trucks. 

• The goods are offloaded at the Rafah Transshipment Point then loaded onto trucks that will move cargo to 
various destinations in the Gaza Strip. 

• The Logistics Cluster is advocating to have presence at Kerem Shalom (in the blind area) to help track 
incoming cargo; however, it is subject to COGAT approval.  

Rafah 

• Egyptian trucks come in straight from Nitzana into the Rafah Transshipment Point. These are the same trucks 
which are loaded from Egypt (therefore, they can be identified using the Egyptian license plates). 

https://logcluster.org/en/ops/pse23a
https://logcluster.org/en/document/palestine-service-request-form-srf-november-2023
https://logcluster.org/en/document/palestine-standard-operating-procedures-sops-temporary-storage-and-cargo-notification
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
https://logcluster.org/en/document/palestine-service-request-form-srf-november-2023
mailto:Palestine.ClusterCargo@wfp.org
mailto:Palestine.ClusterCargo@wfp.org
https://logcluster.org/en/document/palestine-release-order-form-rof-user-instructions-november-2023
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3. Logistics Cluster Updates  

• Cargo that comes into Gaza has different consignees; bilateral donations are given to the Palestine Red 
Crescent Society (PRCS) to decide on the distribution plan; UN and International NGOs cargo is handed over 

directly to the relevant agency/organisation. 

• A partner asked for clarification on the rejection of the goods. The Logistics Cluster explained that goods are 

being inspected (and sometimes rejected) on the Israeli side of Kerem Shalom. In Al Arish, Egypt, there is a 

warehouse for rejected items. The Logistics Cluster team in Al Arish can support in identifying rejected items 

for organisations that have no visibility over the contents of rejected trucks.  

• Ongoing discussions are taking place to enhance the manifest creation process and ensure manifested trucks 

are determined based on priorities determined by the Inter-Cluster Coordination Group (ICCG) in Jerusalem. 

• The IMPACCT Working Group continues discussions with the ERC and Egyptian authorities to clarify customs 

procedures for the importation of humanitarian aid. Partners are invited to sign up to be added to the 

IMPACCT Working Group WhatsApp group. 

• OCHA is collecting information on the trucks backlog in Al Arish, Rafah, and Kerem Shalom. Partners are 

encouraged to submit this information through the dedicated form. 

• The Logistics Cluster is working to bring to Gaza more MSUs, prefabs, and generators. 

3. Partners Updates and AoB 

• Partners raised concerns about security at the crossing. The Logistics Cluster encourages partners not to 

leave their cargo overnight at the crossing as there is limited security presence and there have been cases of 

lost cargo. 

• Organising security escorts to transport cargo from the Rafah Transshipment Point to certain areas of the 

Gaza Strip, such as Deir al Balah, was also identified as an ongoing challenge for partners. 

• Partners identified a need for humanitarian accommodation/hubs inside Gaza. As there are limited 

accommodation facilities available for humanitarian staff, it was suggested that humanitarian hubs be set up 

to provide additional accommodation for international staff or humanitarian organisations. 

 

The date of the next Logistics Cluster meeting in Gaza to be determined.  

Contacts 

Andrea Cecchi Palestine Logistics Cluster Coordinator andrea.cecchi@wfp.org  

Muhsin Mufti Deputy Logistics Cluster Coordinator - Gaza muhsin.mufti@wfp.org   

Abba Medugu Service Provision Officer - Gaza abba.medugu@wfp.org  

Iryna Prodan Information Management Officer - Cairo iryna.prodan@wfp.org  

Menna Zaky Information Management Officer - Cairo menna.zaky@wfp.org  
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