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https://logcluster.org/en/ops/pse23a 

LOCATION Cairo and Jerusalem (online and in-person) 

DATE 25 January 2024 

CHAIR Palestine Logistics Cluster 

PARTICIPANTS Action Against Hunger Spain (ACF-S), ACTED, ActionAid, Alianza por la Solidaridad, 
American Friends Service Committee (AFSC), American Near East Refugee aid 
(Anera), Americares, Atlas Logistique/HI, CARE, Catholic Relief Services (CRS), CCP 
Japan, CESVI, Cooperazione Internazionale Sud Sud (CISS), Danish Church Aid (DCA), 
Direct Relief, Directorate-General for European Civil Protection and Humanitarian 
Aid Operations (DG-ECHO), Finnish Red Cross, Foreign Commonwealth  &  
Development  Office  (FCDO), Gisha, Global Communities, Global Empowerment 
Mission (GEM), HELP Logistics, Help Me Live USA, Human Appeal, International 
Committee of the Red Cross (ICRC), International Federation of the Red Cross and 
Red Crescent (IFRC), International Medical Corps (IMC), International Network for 
Aid, Relief and Assistance (INARA), International Rescue Committee (IRC), Japan 
International Cooperation Agency (JICA), Japan Ministry of Foreign Affairs, Kuehne 
Foundation, Kuehne + Nagel, Médecins du Monde (MdM), Médecins Sans Frontières 
Belgium (MSF-B), Médecins Sans Frontières France (MSF-F), MedGlobal, Medicos 
del Mundo Spain (MdM-S), Mercy Corps, Norwegian Refugee Council (NRC), Penny 
Appeal, Première Urgence Internationale (PUI), Project Hope, Relief International 
(RI), Save the Children (SCI), Samaritan’s Purse, Terre des hommes (TdH), Turkiye 
Disaster and Emergency Management Authority (AFAD), UK-Med, United Nations 
Children Fund  (UNICEF), United Nations  Office for Project Services (UNOPS), United 
Nations Office for the Coordination  of Humanitarian Affairs (OCHA), United Nations 
Population Fund (UNFPA), United Nations Relief and Works Agency (UNRWA), 
United Nations High Commissioner for Refugees (UNHCR), United  Palestinian  
Appeal  (UPA),  United  States  Agency  for  International  Development  (USAID), 
United States Department of State, Water Mission, WeWorld,  World  Bank,  World  
Food  Programme  (WFP), World Health Organization (WHO), WorldVision 
International (WVI) 
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ACTION POINTS • Partners to provide input on their pipeline for the Egypt and Jordan corridors 
through the dedicated form circulated by email. Partners who did not receive a 

form and are interested in sharing their pipeline information are encouraged to 
reach out to palestine.logcluster@wfp.org. 

• Partners that have presence in Amman are invited to share their contact 
information with palestine.logcluster@wfp.org or submit their contact details 
through this form to receive invitations for in-person meetings with the Logistics 

Cluster. 

• Organisations to submit the online Egyptian Red Crescent (ERC) forms to assist 

in the delivery of aid.  
o 15 Days in Advance Form 

o 48 Hours in Advance Form 

• Partners can submit aid items for pre-approval from COGAT through the Aid Pre-
Approval Request Form. 

AGENDA 1. Gaza updates  
2. Logistics Cluster common services 

3. Egypt corridor updates 
4. Pipeline 

5. Partners updates 
6. AOB 

1. Gaza Updates  

• The Logistics Cluster shared an update on the situation in Gaza, as follows:  
Fuel 

• According to OCHA, 570 kilometers of electricity feeder lines have been damaged as of 12 January, 
representing some 57% of feeder lines. 

Access 

• Humanitarian partners are facing recurrent denials of access to the north, as well as restrictions on the 
import of critical equipment. 

Health 

• According to WHO, only 14 hospitals remain partially functional and continue facing challenges, 

including a shortage of medical staff as well as critical shortages of basic supplies and fuel.  
WASH 

https://logcluster.org/en/ops/pse23a
mailto:palestine.logcluster@wfp.org
mailto:palestine.logcluster@wfp.org
https://ee-eu.kobotoolbox.org/x/YX12bReH
https://forms.gle/HV92v8msTCkeQwzTA
https://forms.gle/EX7kbZJUAXrVp52QA
https://docs.google.com/forms/d/e/1FAIpQLSeCxCl1pFKkwJdHgkyWu3IVzCrIzQwHGUWq_oki0vZ604Wnsg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeCxCl1pFKkwJdHgkyWu3IVzCrIzQwHGUWq_oki0vZ604Wnsg/viewform
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• According to a UNOSAT satellite imagery analysis, 87% of WASH facilities in Gaza governorate, 54% in 
Deir al Balah, 46% in Khan Younis, 8% in Rafah governorates and 82% in northern Gaza were either 

destroyed or sustained varying levels of damage.  

• Water testing kits and chlorine to treat the water are presently unavailable. 

• The amalgamation of solid waste and fecal waste, exacerbated by rains and floods, is giving rise to 

severe health and environmental threats.  

2. Logistics Cluster Common Services  

• The Logistics Cluster facilitates access to the following common services in Gaza, Egypt, and Jordan. 

Partners wishing to access any of these services can consult the Standard Operating Procedures (SOP). 
To request storage, transport, or cargo notification services, partners must submit the online Service 

Request Form or the Excel SRF file to Palestine.ClusterCargo@wfp.org.  
In Gaza 

• Three warehouses in Rafah are available for partners’ storage: one WFP-managed (1000 m2), and two 

ACTED-managed (70 m2 and 400 m2). Deir al Balah and Khan Younis warehouses remain on hold. 
o The three warehouses in Rafah are located in different locations so partners can store their 

cargo closest to the distribution area.  
o There is no cold chain capacity in the Logistics Cluster warehouses, however, the Logistics 

Cluster can connect partners with the Ministry of Health to support in temperature-controlled 
storage. 

• Logistics Cluster transport service is available from Rafah to the Logistics Cluster common warehouses 
in the Gaza Strip. 

• Cargo notification service is available to inform partners once their cargo has arrived at the Rafah 

handover point. Partners are strongly encouraged to request this service to help minimize incidents of 
lost cargo. 

In Jordan 

• The Logistics Cluster has launched convoy coordination services for the following routes: 

o Amman – Aqaba – Nuweibaa – Arish – Rafah or Kerem Shalom 
 WFP and the Logistics Cluster support the coordination, however, partners must 

provide their own trucks and must be registered in Egypt, following the standard 

procedures that are used to bring cargos from Arish to Gaza. 
o King Hussein Bridge/Allenby – Nitzana – Kerem Shalom 

 Organised by WFP and the Logistics Cluster, two convoys are scheduled per week, 
consisting of 24 trucks each. The Logistics Cluster is advocating to increase the 

frequency and number of trucks per convoy.  

https://logcluster.org/en/ops/pse23a
https://logcluster.org/en/document/palestine-standard-operating-procedures-sops-temporary-storage-and-cargo-notification
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
mailto:Palestine.ClusterCargo@wfp.org
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 The service is currently offered at no cost to the user. The Logistics Cluster will 
communicate to partners when it becomes a cost-recovery service. 

In Egypt 

• Storage service is available in Port Said with 800 pallet positions. 

3. Egypt Corridor Updates 

• The Egyptian Red Crescent (ERC) updated Standard Operating Procedures (SOPs) are now published. 
Partners can reach out to the ERC at gaza.ops@egyptianrc.org with any questions. 

• The Logistics Cluster and WFP conducted a logistics assessment of Al Arish seaport on 10 January. The 

results are now published as part of the Egypt Logistics Capacity Assessment (LCA). 

• The IMPACCT Working Group and Logistics Cluster have published a summary infographic on the 

processes to transit humanitarian aid to Egypt. The infographic is accessible here and the full bulletin 
here with additional details. Partners are encouraged to continue submitting customs-related 
questions in the dedicated form. 

4. Pipeline  

Logistics Cluster pipeline collection 

• For longer-term visibility, organizations are requested to input their incoming pipeline through the 

Jordan and Egypt corridors for the next three months through the dedicated form per organization, 
which was circulated by the Logistics Cluster via email. Partners who have not received the form or are 

facing any issues can reach out to palestine.logcluster@wfp.org.  

• This is a vital exercise for operational planning, understanding the resources available and allocating 

based on the prioritization list. Partners are requested to update their inputs on a weekly basis by COB 
Friday to ensure the latest information is always available for informed decision-making. 

ERC pipeline collection 

• Partners are requested to continue submitting the ERC online forms to allow for visibility on the 
incoming cargo and to facilitate the seamless delivery of aid to Gaza from Egypt:  

o ERC movement projection form: requires partners to notify the Egyptian Red Crescent 
(ERC) 15 days in advance of intended cargo arrival. 

o ERC 48 hour arrival notification form: requires partners to notify ERC 48 hours in advance 
for trucks heading to Al Arish in order to facilitate security clearance and develop the 

manifest. Partners are advised to re-download the form as it was updated in recent weeks.  

• Partners that are facing issues or have feedback on ways to improve the form can reach out to 
palestine.logcluster@wfp.org. The Logistics Cluster will consolidate feedback and discuss with the ERC 

and OCHA. 

https://logcluster.org/en/ops/pse23a
https://logcluster.org/en/node/45645
mailto:gaza.ops@egyptianrc.org
https://dlca.logcluster.org/egypt-2115-port-al-arish
https://logcluster.org/en/node/45643
https://logcluster.org/en/document/palestine-egypt-impacct-wg-bulletin-4-customs-processes-support-gaza-response-15-january
https://docs.google.com/spreadsheets/d/1eShzD8SQu3VJpMpa4vVrnMjflhjIRCN51Tr1BEmd-4s/edit#gid=0*
mailto:palestine.logcluster@wfp.org
https://forms.gle/HV92v8msTCkeQwzTA
https://forms.gle/EX7kbZJUAXrVp52QA
mailto:palestine.logcluster@wfp.org
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5. Partners Updates  

Pre-approval of aid items 
OCHA Access Support Unit (ASU) provided an update on the pre-approval process of humanitarian aid items 

entering Gaza.  

• ASU continues to share a list with COGAT on a weekly basis of items submitted by partners for pre-

approval. No feedback has yet been received for the lists submitted on 11 and 18 January, and ASU 
continues to follow-up.  

• Partners can send a bulk list of items as a single request, but only if the supply chain of each item is the 

same.  

• Partners are requested to submit the form only for items that are at risk of getting rejected.  

• Guidelines are being drafted and will be shared with partners soon.  

• Discussions are ongoing on how to advocate for some of the rejected items based on the feedback 
received through the pre-approval form 

6. AOB 

• Partners are reminded to ensure pallets are properly labelled from all sides, clearly showing the donor and 

partner in Gaza who will pick up the items. Moreover, each pallet should be wrapped with four layers of shrink 

plastic wrap and should be secured with plastic binding. More details on the palletization requirements are 

available in the ERC SOPs. 

• The Logistics Cluster will soon start reaching out to partners to compile a list of suppliers that partners have been 

utilizing in Egypt and the region. 

 

The next Logistics Cluster Coordination meeting will be held in Cairo on 1 February 2024 at 11:00 

 

Contacts 

Andrea Cecchi Palestine Logistics Cluster Coordinator – Jerusalem andrea.cecchi@wfp.org  

Tania Regan Logistics Coordination Cell – Cairo tania.regan@wfp.org  

Iryna Prodan Information Management Officer – Cairo iryna.prodan@wfp.org  

Chirag Tiwari Information Management Officer – Jerusalem chirag.tiwari@wfp.org  

Menna Zaky Information Management Officer – Cairo menna.zaky@wfp.org  

 

https://logcluster.org/en/ops/pse23a
https://docs.google.com/forms/d/e/1FAIpQLSeCxCl1pFKkwJdHgkyWu3IVzCrIzQwHGUWq_oki0vZ604Wnsg/viewform
https://logcluster.org/en/node/45645
mailto:andrea.cecchi@wfp.org
mailto:tania.regan@wfp.org
mailto:iryna.prodan@wfp.org
mailto:chirag.tiwari@wfp.org
mailto:menna.zaky@wfp.org
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