
COORDINATION MEETING 
KYIV, UKRAINE

10 January 2024

Online and in-person



53 PARTICIPANTS
representing:

1. Action Contre la Faim (ACF)
2. Atlas Logistique/HI
3. Care International
4. CESAL
5. Clovek v ohrozeni 
6. Council of Europe
7. Danish Red Cross
8. Distribute Aid
9. Doctors of the World
10. Electriciens sans frontières  
11. FHI360 
12. Food and Agriculture Organization 

(FAO)
13. HEKS/EPER (Swiss Church Aid)
14. Humedica International Aid
15. International Federation of Red Cross 

and Red Crescent Societies (IFRC)

30. People in Need (PIN) Slovakia
31. Polish Humanitarian Action
32. REACH Initiative
33. Stichting Vluchteling
34. USAID’s Bureau for Humanitarian 

Assistance (BHA)
35. United Nations Population Fund 

(UNFPA)
36. Welthungerhilfe 

16. International Medical Corps
17. International Rescue Committee 

(IRC)
18. International Organization for 

Migration (IOM)
19. INTERSOS
20. IMPACT Initiatives 
21. IsraAid 
22. La chaine de l`espoir
23. MAD Foundation
24. Malteser International 
25. Manifest Mira
26. Mercy Corps
27. National Committee Ukrainian Red 

Cross Society
28. Norwegian Refugee Council (NRC)
29. Peace Winds Japan



ACTION POINTS

• Partners were encouraged: 

o To  share any issues experienced due to the blockage at several POL-UKR border crossing 
points through this survey jointly launched by the Logistics Cluster and OCHA.

o To nominate logistics staff for the Logistics Cluster Induction (LCI) training in February, Kyiv.

• Logistics Cluster:

o To present the End-Year Cluster Performance Survey results at the next national 
coordination meeting in February, Kyiv.

https://forms.gle/AJgh7MyegfYReju39


AGENDA
1. Logistics Cluster Key Updates:

• 2023 Year in Review / Infographic

• Storage Update

• Road Transport and Convoys Update

2. Atlas Logistique/HI Updates  

3. IOM Common Pipeline Project

4. Border Crossing Points Pol-Ukr

5. Training

6. AOB
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ROAD TRANSPORT 2023 ACROSS UKRAINE
  

               5,728 mt 32 Organisations     155 Destinations

ROAD TRANSPORT OVERVIEW
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CONVOYS OVERVIEW
3,227 mt dispatched                442 WFP trucks on behalf of 13 organisations 

107 Inter-Agency Convoys across      6 oblasts

Date Destination # Convoys Organisations Metric 
Tons Trucks

JAN 23 11 8 5 308 mt 46

FEB 23 14  16 6 963 mt 91

MAR 23 9 9 8 233 mt 37

APR 23 9 8 9 259 mt 39

MAY 23 9 8 9 154 mt  25

JUN 23 29 24 8 708 mt 96

JUL 23 13 9 8 193 mt 34

AUG 23 6 6 8 161 mt 23

SEPT 23 4 3 5 28 mt 7

OCT 23 4 4 5 43 mt 8

NOV 23 5 5 7 85 mt 18

DEC 23 7 7 10 92 mt 18



ATLAS LOGISTIQUE/HI UPDATE

• All hubs: 
o Increased level of activities at the end of the year 2023, with double 

more entries in December (≈3000 m3) than in November
o High level of releases and good rotation of stock, space remain 

available in all 3 hubs 
• Winterization support: storage of solid fuel in Mykolaiv, partners in 

need of storage for this kind of cargo in other hubs encouraged to let 
Atlas Logistique know about it 

• Temperature controlled storage: 
o Available in all 3 hubs for different temperature ranges (+15/+25°C 

and +2/+8°C) in all hubs 
o except in Kharkiv (only +15/+25°C for now – partners in need for 

+2/+8°C encouraged to let Atlas Logistique know) 
o Reminder: temperature-controlled storage of medicines also effective 

and available in Mykolaiv hub

Storage updates

Volodymyr GOLOVASHCHENKO – v.golovashchenko@hi.org 
Solene WAESELYNCK (Program Coordinator): s.waeselynck@hi.org 

Contacts

mailto:v.golovashchenko@hi.org
mailto:s.waeselynck@hi.org


ATLAS LOGISTIQUE/HI UPDATE
Transport updates 

• High level of activities in December - 
158 deliveries organized - more strict 
application of transport request prioritization 
system: 
o 44% of transports related to winterization 
o 46% for local NGOs 
o 59% to hard-to-reach areas, with a 

particular focus on South/South-East 
oblasts (Kherson, Zaporizhzhia) and Kharkiv 
oblast

• Availability of refrigerated transport services 
for partners in need to deliver temperature-
sensitive cargo  

Christelle DANIEL (Project Manager Transport) :  c.daniel@hi.org  
Solene WAESELYNCK (Operations Coordinator):  s.waeselynck@hi.org 

Contacts

mailto:c.daniel@hi.org
mailto:s.waeselynck@hi.org


ATLAS LOGISTIQUE/HI UPDATE

Other Atlas Logistique updates

Interested in initiating a partnership with 
Atlas Logistique ? Please contact : 
Solene WAESELYNCK - Program 

Coordinator Atlas Logistique 
s.waeselynck@hi.org 

• Atlas Logistique updated its SOPs and 
deployed a new (simplified) SRF template: 
o In use since 1st January 
o Previous SRF template accepted until 15 

January 
o Short training sessions can be organized 

upon request 
• Next partner satisfaction survey will be 

launched in upcoming weeks – thank you in 
advance for your participation !

• Reminder on the use of Atlas generic email 
addresses: 
atlas.transport@ukraine.hi.org 
atlas.dnipro.storage@ukraine.hi.org
atlas.kharkiv.storage@ukraine.hi.org
atlas.mykolaiv.storage@ukraine.hi.org 

mailto:s.waeselynck@hi.org
mailto:atlas.transport@ukraine.hi.org
mailto:atlas.dnipro.storage@ukraine.hi.org
mailto:atlas.kharkiv.storage@ukraine.hi.org
mailto:atlas.mykolaiv.storage@ukraine.hi.org


COMMON PIPELINE PROGRAMME

MISSION IN UKRAINE



How does the Common Pipeline Programme 
work?

Partners conduct 
needs assessments 
and submit their 
findings to IOM and 
the Cluster for the 
release of supplies. 
Once the requests 
are verified, IOM 
releases stocks to the 
partner

IOM informs the 
partner where and 
when to collect 
supplies, and 
releases the NFIs to 
the partner

If everything is 
suitable for IOM 
and Partner, NFI 
Distribution 
Agreement should 
be signed

Post-distribution 
monitoring and final 
reporting is 
conducted after the 
distribution, and 
findings are shared 
with Clusters and 
donors

Expression of 
Interest Agreement Collection Distribution 

Reporting and 
PDM

Partners express 
their interest to 
access the Common 
Pipeline supplies to 
Cluster and IOM 
Common Pipeline by 
email

Cluster 
Endorsement

Needs 
Assessment

Once the requests 
are verified, IOM 
releases stocks to 
the partner

Partner conducts 
distribution to 
targeted 
beneficiaries in 
prioritized response 
locations



47
Partner 

Organizations

Network of Common 
Pipeline warehouses :

271,825
Unique beneficiaries 

reached

96
Participants Trained

from 37 Organizations 

2 Clusters 
(WASH and SNFI)

349,731
Supplies released

17
Oblasts reached via 
Common Pipeline

Common Pipeline by the numbers 
A S  O F  D E C E M B E R  3 1 ,  2 0 2 3

3 ATLAS warehouses

2 Logistics Cluster 
warehouses

12 IOM warehouses



73,710
Winter bedding kits

A S  O F  D E C E M B E R  3 1 ,  2 0 2 3

28,601
Thermal blankets

Common Pipeline 
winterization 
releases

17,166
Sleeping bags

16,974
Thermos flasks

Distribution in Sumy oblast by Common Pipeline partner Medair, Dec 2023. Photo by Medair



Key findings from PDMs

961 beneficiaries (caseload – 15 367) 
assisted through 9 CP partners

Results:
94% of the distributed NFIs had their intended results such 
as improved conditions in terms of comfort and coverage

84% of the beneficiaries confirmed that receiving in-kind 
NFIs enabled them to save available resources to fulfil other 
needs

100% of beneficiaries described the quality of the items 
distributed as good or very good

98% of the beneficiaries were satisfied or very satisfied with 
the assistance

NFI distribution conducted by 
Common Pipeline partner 
SoIidarités International, 
summer 2023



Supplies Available via the Common Pipeline 

Press here to access the full Catalogue

For Individual use:

• Winterization bedding kit
• Mattress
• High thermal blanket 
• Low thermal blanket 
• Portable chair
• Thermos flask
• Sleeping bag 
• Adult diapers

For Household use:

• Kitchen set 
• Solar lamp 
• Plastic bucket
• Hygiene kit (3 months) 





Common Pipeline Request form/s

Shelter / WASH Cluster/s endorsement

Logistics Cluster / ATLAS SRF

Coordination with Logistic Cluster & ATLAS



Common Pipeline 
Programme plans for 
2024

Continuation of core supplies preposit ioning, 
including winterization items (winterization kits, 
thermos flasks, high and low thermal blankets etc.)

Capacity Building Training for Partners (North, South, 
and East areas)

Training Survey 2024

Priority – Displaced, Hosting, Non-displaced, and 
Returnee Households affected by the ongoing 
conflict with a focus on persons with disability, 
minorities, the elderly, and women. 

Main focus  –  areas without access to markets.

https://ee.kobotoolbox.org/x/7P1e7DmU


Thank you!
Sukhwant KAUR
NFI and Common Pipeline Program Manager
skaur@iom.int 

Syeda Rubiya HOSSAIN
Common Pipeline Officer
srhossain@iom.int

Denys BATSA
Common Pipeline Coordination Focal
dbatsa@iom.int 

Yurii VASYLIV
Common Pipeline Logistics Focal
yvasyliv@iom.int 

WITH THANKS TO OUR DONORS

mailto:skaur@iom.int
mailto:srhossain@iom.int
mailto:dbatsa@iom.int
mailto:yvasyliv@iom.int


Dorohusk - Yahodyn

Zosin - Ustyluh

Uhryniv - Dolhobychuv

Hrebenne - Rava Ruska

Hrushiv-Budomezh

Korchova - Krakivets

Medyka - Shehyni

Smilnytsia - Krostsenko

BORDER-CROSSING POINTS Update

• Dorohusk – Yahodyn
Protest permit valid until 8 March 2024
• Hrebenne – Rava Ruska
• Korchova – Krakivets
Protest permit valid until 3 April 2024

Opened with weight restrictions
(Up to 7.5 mt allowed as a special 
measure)

Protests ongoing

Protests ended

• Medyka – Shehyni 
Border is open, protest ended on 6 Jan 2024

Impact
• So far, no organisation reported issues 
with the importation of humanitarian cargo.
• However, several organisations reported:
o some local suppliers raised concerns, 

having difficulties to replenish, as some 
materials from abroad are stuck;

o they observed increased prices of some 
local goods.



LOGISTICS INFORMATION EXCHANGE (LOGIE)

https://logcluster.org/ops/ukr22a 

STEP 1 STEP 2

https://logcluster.org/ops/ukr22a


LCI TRAINING

Planned
• Kyiv, February 2024
                Call for nominations open
• Odesa, March 2024
• Dnipro, April 2024 



For general enquiries 
ukraine.logisticscluster@wfp.org

For service requests
ukraine.clustercargo@wfp.org

Odesa – southern oblasts, subnational coordination meeting 17 January at 14:30

Dnipro – eastern oblasts, subnational coordination meeting 24 January at 16:00 

Kyiv – National coordination meeting 7 February at 16:30

https://logcluster.org/ops/ukr22a

CONTACTS

mailto:ukraine.logisticscluster@wfp.org
mailto:ukraine.logisticscluster@wfp.org


/logcluster @logcluster /company/logcluster /logcluster@logcluster


