Meeting Minutes, 9 January 2024 »

Syria Operation, Damascus I, CLUSTER

This is an unofficial UN meeting record and should not be considered as a verbatim account of the UN meeting or position.

LOCATION
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PARTICIPANTS

AGENDA

ACTION POINTS

Damascus (in-person and online)
09 January 2024
Logistics Cluster Coordinator

Action Against Hunger (AAH), Adventist Development & Relief Agency
(ADRA), Danish Refugee Council (DRC), Food and Agriculture Organization
(FAQ), Finn Church Aid (FCA), Humanity First UK, International Federation of
Red Cross (IFRC), Norwegian Church Aid (NCA), OXFAM, Premiere Urgence
Internationale (PUI), Secours Islamique France, St. Ephrem Patriarchal
Development Committee (EPDC), Terre des Hommes Italy (TDH-IT), Terre des
Hommes Switzerland, Triangle (TGH), United Nations High Commissioner for
Refugees (UNHCR), United Nations International Children's Emergency Fund
(UNICEF), United Nations Population Fund (UNFPA), United Nations Office
for Project Services (UNOPS), United Nations Relief and Works Agency for
Palestine Refugees in the Near East (UNRWA), World Food Programme
(WFP), World Health Organization (WHO), ZOA International.

Logistics Cluster updates
Fuel and currency exchange rate updates

Cross line updates

1
2
3. Cross Border Operations
4
5. AOB

e HQto present the feedback of the Global Logistics Meeting in
person session that took place in Damascus in November 2023.

e The Logistics Cluster will host OCHA access unit in the next meeting
to explain the methods that agencies should use to facilitate delays
in approvals.

1. Logistics Cluster updates

Cluster Coordination Performance Monitoring (CCPM) Partners Survey

CCPM replaces the Satisfaction Survey shared last year, the exercise ran for the period from 14

December 2023 to 22 December 2023. The total number of invited partners were more than

62. Total number of responses received from partners was 40. Overall satisfaction rate of the

survey is 87%.
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Coordination 90.00%
Information Management 90.00%
Common Logistics Services 82.50%

Transhipment Activities 85.00%
Final Overall Satisfaction Rate 86.88%

Logistics Cluster Services provided in 2023.

e Logistics Cluster shared a list of fulfilled activities and services in 2023. A total of 379
mt/1548 m?3 of Food, Health, Nutrition, Protection, Shelter & WASH items were received
in Logistics Cluster warehouses in Damascus and Aleppo as part of earthquake response
donated by the Government of Jordan.

e At the Logistics Cluster warehouse in Qamishli, a quantity of 38.2 m® of health items
were stored as free-to-user storage services by the Logistics Cluster warehouse in
Qamishli. Qamishli common warehouse was seized by the end of May 2023.

e The Logistics Cluster provided four mobile storage units and 150 pallets to three
different partners during the Earthquake response used in Northwest Syria.

e Free transportation was provided to handle Bilateral donations of 84.2 mt/548.2 m3 of
Health, Food, and shelter items on behalf of OCHA, TDH-IT, EPDC and IMC to Aleppo
and Lattakia as part of the EQ response.

e A total of 22 Logistics Cluster meetings were held in Damascus, Gaziantep, Aleppo and
Qamishli.

e The Syria Logistics Cluster hosted a three day of Global Logistics Cluster Meeting that
took place from 28-30 November 2023, where a total of 32 UN agencies and INGOs
working in Syria participated.

e The Logistics Cluster established the UN Reyhanli Guesthouse after the earthquake to
support both Logistics Cluster staff and other UN agencies to providing accommodation
services to humanitarian community and donors.

Innovations Updates

e The Logistics Cluster is working at global level to introduce an access mapping project
that would benefit partners on information about roads accessibility during
emergencies.

e The Logistics Cluster is making sure to mainstream gender equality in its activities and
in 2023 the Logistics Cluster with coordination with UNICEF dedicated some time in one
of the coordination meetings to raise awareness about child labor in the humanitarian
storage facilities and services providers.
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e Anupdate in RITA (Relief Item Tracking Application) that enables partners to track their
cargo to a more user-friendly modality.

2. Fuel and Currency Exchange Rate Updates

e National Formal Market Average up to November 2023 stood at 2,230 SYP per litre up
from 2,055 SYP per litre in October 2023. This represents 8.5% increase in the price.

e National Informal Market Average up to November 2023 stood at 13,860 SYP up from
12,586 SYP per litre in October 2023. This represents 10.12% increase in the price.

e Table of USD to SYP exchange rate increase percentage in 2023 was presented.

Date 23-Jan| 23-Dec pelr:‘:net:lsg‘: %
Parallel rate| 6520 | 14172 217.4 %
Fixed rate | 4522 | 12497 276.4 %
UNrate | 4500 | 12648 281.1%

3. Cross Border Operations

From 1 January - 31 December 2023, the Logistics Cluster facilitated the transshipment of a
total of 4,867 trucks on behalf of seven UN Agencies - FAO, IOM, UNFPA, UNHCR, UNICEF, WFP,
and WHO. A total of 91,721 mt of food and assorted items were delivered to people in needs

in Northwest Syria.
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4. Cross Line Updates

Two inter-agency crossline convoys were facilitated in 2023 by Logistics Cluster from Aleppo to
Northwest Syria with a total number of 616.8 mt or 22 trucks carrying basic supplies.

On Demand Services provided in 2023

Storage: during 2023 on demands services provided storage services in a total of 519.9 mt/4154
m?3 to the following humanitarian partners: AAH, FCA, NRC, UNDP, UNFPA, UNHCR, UNICEF, and
WHO.

Transport: during 2023 on demands services provided transport services to UNFPA, UNICEF,
and TDH-IT.

Fuel: during 2023 on demands services provided fuel with total of 106,150.5 litre to AAH, IMC,
FCA, INTERSOS, and UNHCR.

5. AOB:

A new Information Management Officer, Cholpon Tursunalieva, has joined the Logistics
Cluster in Gaziantep. She is reachable at cholpon.tursunalieva@wfp.org.

CONTACTS
Ayad Naman Logistics Cluster Coordinator ayad.naman@wfp.org
Najd Al Chaar Logistics Cluster Associate najd.alchaar@wfp.org

Logistics Information Management

Chol T li
olpon Tursunalieva Officer

cholpon.tursunalieva@wfp.org
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