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Operational Highlights

In December, the Logistics Cluster continues to convoy humanitarian supplies in hard-to-reach areas despite the
unstable conditions in several parts of Ethiopia, particularly in the Amhara, Benishangul Gumuz, and Somali regions.
During the reporting month, the Logistics Cluster supported three partners in transporting humanitarian supplies to
the Amhara region. A total of 42 MT of assorted cargo were dispatched from Addis Ababa to Benishangul Gumuz and
Amhara regions.

The Logistics Cluster continued to follow up on trucks' arrival reports with partners. In December, 162 trucks reported
arrival into Tigray on behalf of nine partners containing Food Security (4,274 MT), Nutrition (477 MT), WASH (90 MT),
ES/NFI (40 MT), Education (25 MT), Health (20 MT), and Mixed cargo (5 MT).

To assist coordination and allocation of resources, the Logistics Cluster has shared a cargo pipeline survey with
partners to provide key information about their cargo movement plans for the next 3 months. The findings indicate
that 26 partners have planned shipments exceeding 10, 680 MT of humanitarian cargo, the majority of these
responses are intended for Amhara and followed by Tigray.

The Logistics Cluster Coordination meetings took place bi-weekly in Addis Ababa, Mekelle, and Shire in person. Three
coordination meetings in the different hubs of the Logistics Cluster (Addis Ababa, Mekelle, and Shire) in which 27

different partners participated.

Background

In light of the dynamic humanitarian situation in Ethiopia, the humanitarian community continued to face logistics
challenges to access areas in Amhara, Benishangul Gumuz, and Somali regions. This has further heightened
humanitarian needs in the region increasing logistics services to facilitate the transportation of health, food, and
shelter items. The Logistics Cluster continued to play a pivotal role in coordinating logistics operations, addressing

gaps, and providing essential services to partners.

Coordination and Information Management

A cargo pipeline survey shared with partners for the next three months. The survey aims to provide valuable insights
into partners’ pipelines to effective preparation and facilitate resource allocation. The findings indicate that 26
partners have planned shipments exceeding 10, 680 MT of humanitarian cargo, the majority of these responses are
intended for Amhara and followed by Tigray.

In December, 3 coordination meetings in the different hubs of the Logistics Cluster (Addis Ababa, Mekelle, and Shire)
in which 27 different partners participated.

The Logistics Cluster also published six Information Management (IM) products on the Logistics Cluster website

including the operation overview for November 2023.

https://logcluster.org/ops/eth20a
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e The 2023 Cluster Coordination Performance Monitoring (CCPM) was shared with partners to provide feedback on

the performance of cluster operations in the country. The deadline has been extended until January 12, 2024.

Common Logistics Services

e Through the six hubs of the Logistics Cluster in Ethiopia, partners continued to have access to common services. The
Logistics Cluster provides humanitarian partners access to common storage spaces, dedicated transportation, and
truck assembly locations in these hubs.

e As of mid-December, the Addis Ababa warehouse was no longer available. Currently, a total of six LC warehouses are

located in Adama, Gondar, Kombolcha, Semera, Mekelle, and Shire.

® Partners should submit their requests via ethiopia.logisticsclustercargo@wfp.org, filling out the Service Request

Form (SRF), to access the for storage or transport services.

Storage

e The Logistics Cluster received 952 m3 of humanitarian supplies on behalf of three partners for storage. Most of the
cargo was received in Mekelle (78 %), Shire (18%), and Gondar (4%).

e Most of the cargo consisted of Health (96%), and CCCM (4 %).

e As of 31 December 2023, the closing stock at hand consisted of 4057 m3 of humanitarian supplies on behalf of 9

partners across the Logistics Cluster-facilitated warehouses in Adama, Gondar, Kality, Mekelle, and Shire.

Graph: Cargo received for storage (m3) in December 2023 by category of product
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Source: The Logistics Cluster (Relief Item Tracking Application - RITA)

Road Transport

e A total of 326 MT of humanitarian cargo on behalf of ten partners were transported by Logistics Cluster-facilitated
trucks, most of the cargo destined to the Tigray region, and followed by Somali region.
e The graph below shows the type of products transported during the reporting month. The items are predominantly

Shelter (66%), Food security (15%), WASH (%), Education (5 %), and Health (4%).

https://logcluster.org/ops/eth20a
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Graph: Cargo transported (MT) in December 2023 by category of product
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Contacts
Andrea Rosales Logistics Cluster Coordinator andrea.rosales@wfp.org
Francis Keikeire Logistics Cluster Deputy Coordinator (Operations) francis.keikeire@wfp.org
. . . saron.addisu@wfp.or
Saron Addisu Information Management Assistant @wip.org
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