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LOCATION  Online and WFP Office, Addis Ababa 

DATE  16 January 2024 

CHAIR Ato Tadesse Bekele, Senior Adviser, Ethiopia Disaster Risk    Management 

Commission (EDRMC)  

Andrea Rosales, Logistics Cluster Coordinator   

 

PARTICIPANTS  ACTED, Catholic Relief Services, COOPI, Danish Red Cross,  Danish Refugee 

Council (DRC), Development for Peace and Organisation (DPO), EOC-DICAC, 

Food and Agriculture Organisation (FAO), International Committee of the Red 

Cross (ICRC), International Organisation for Migration (IOM), International 

Medical Corps, JSI, Norwegian Refugee Council (NRC), Office for the 

coordination of Humanitarian Affairs (OCHA), OXFAM, Plan International,  

Save the Children International (SCI), SNV, United Nations Populations fund 

(UNFPA), World Health Organisation, World Vision International (WVI), We 

Are Alight  

  

 

AGENDA 

 

 

• Access Updates 

• Food Cluster Updates 

• On-Demand Services Updates 

• Situation Updates: Cholera Outbreak 

• Logistics Cluster Updates  

• Questions and AOB  

ACTION POINTS 

 

• Partners are requested to share the arrival reports with the Logistics Cluster at the 

destination in Tigray by writing to ethiopia.humanitarianconvoys@wfp.org 

• To access inland transport services to the Amhara region, partners are requested to 

send their requests to ethiopia.logisticsclustercargo@wfp.org and submit a Service 

Request Form (SRF). The SRF can be found here Service Request Form. 

 

mailto:ethiopia.humanitarianconvoys@wfp.org
mailto:ethiopia.logisticsclustercargo@wfp.org
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.logcluster.org%2Fen%2Fdocument%2Fethiopia-service-request-form&data=05%7C01%7Csaron.addisu%40wfp.org%7Ce7df18cd540f4fd4bff508dbce1dbcde%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638330399354811797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MtqhZ%2Bz7ShVFUSjv%2BewkRe6sjZdMzTdwEBAKlM9KeQY%3D&reserved=0


 

Meeting Minutes, 16 January 2024 

Addis Ababa, Ethiopia  
 

https://logcluster.org/ops/eth20a 

1. Access Updates 

The AWG (Access Working Group) OCHA presented updates on the security and access situation in the 

Amhara and Oromia regions. 

Amhara 

• A security concern was reported in Gondar in the past week with road closures near Bahir Dar and 

Gondar City. The situation is currently on and off, requiring continuous monitoring.  

• Looting of humanitarian supplies was reported in south Gondar between Debre Tabor and Nefas 

Mewcha and vehicle commandeering in the Lay Gaynet area.  

• A number of security events involving humanitarian workers and the seizure of a vehicle 

transporting supplies to Debre Markos were reported in Dangla and Debre Markos.  

• Humanitarian activity is limited in the North Shoa (Majette, Mojan Wodera, and Antsokia)  areas 

due to security concerns.  

• There is an on-and-off security situation near the Oromo Special Zone border in the Menz area. 

Oromia  

• Active hostilities were reported within 20km of Nekemte town in the east Wollega and Horoguduru 

Wollega. Partners were recommended to move with caution to these areas. 

• Western Oromia restrictions were lifted, and traffic flowed normally between the Oromia and 

Benishangul Gumuz border areas in the past week. 

Somali 

• Movement restrictions were implemented by the South Areas Security Management Team in the 

Shebelle zone mainly in  Kalafo, Mustahil, and Ferfer.  

• For further updates on access, partners can reach out to Anuwar Mohammedamin 

(anuwar.nur@un.org).   

 

2. Food Cluster Updates   

• The food cluster shared that 1.5 million people were reached from different regions(Tigray, Amhara, 

Oromia, Somali, SNNPR, and Afar) in December 2023 in different regions operated by WFP, JEOP and 

EDRMC. 
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• The food Response is currently targeting areas previously identified using a "needs-based approach."  

• Additionally, food cluster will increase monitoring coverage using post-distribution visits. 

• For further information, the partners can reach out to justus.vundi@wfp.org  

 

3. On-Demand Services Updates  

• 15 SLAs were signed for fuel provision and 10 for general logistics services. 

• The Service Level Agreements (SLAs) are still open for signing in 2024. Partners who have not signed 

yet are encouraged to do so for cost recovery of services.  

• Partners were reminded that the On-demand service provision is on a cost-recovery basis.  

• For further information, the partners can reach out to addisababa.serviceprovision@wfp.org  

 

4. Situation Updates   

• The Logistics Cluster shared updates on the Cholera outbreak from the Ethiopian Public Health 

Institute with partners to guide logistics support and resource allocation to vulnerable regions. 

• There are  57 woredas affected across various regions. out of which 9 woredas reported active cases. 

• Geographic distribution The Somali region has the highest number of new cases followed by the 

Oromia and Harari regions. 

• The most affected age group is  15-34 years (41%) and 5-14 years (20%). 

 

5. Logistics Cluster Updates  

 Convoy movement updates: Amhara region  

• Partners were informed that  a convoy from Adama to Bahir Dar, and Gondar tentatively scheduled 

by the end of the week.  

• A convoy departed from Adama on 5 January 2024, consisting of nine trucks out of which three were  

Logistics Cluster trucks on behalf of three partners. The Logistics Cluster mentioned that the convoys 

consist of WFP trucks and other partner organisations trucks.  

• Additionally, partners were informed that the Gondar – Shire and ad Kombolcha – Mekelle corridors 

remain inaccessible.  

Partner’s experience in Sudan through  Metema  

mailto:justus.vundi@wfp.org
mailto:justus.vundi@wfp.org
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• The Logistics Cluster presented the below insights from a partner's recent cargo movement to Sudan 

via the Metema border. 

Documents  Required  

Ethiopia :  

o National Bank of Ethiopia (NBE) permission: proof of funds, no impact on foreign currency 

deposit, request letter, commercial invoice. 

o MoFA approval: NBE approval letter, request letter. 

o Customs commission letter to Bahir-Dar customs (optional: "on-behalf" clearance through 

freight forwarding agent). 

o Internal documents: invoice, waybill, packing list, gift certificate. 

o Other official documents: bank permit, export license, inspection agreement/letter, declaration 

form (uploaded on customs portal). 

Sudan: 

o Importation list verified by HAC and Federal Ministry of Finance. 

o Exemption application for relief items. 

Timeline  

o Ethiopia:  5 months (first-time process, may be faster now). 

o Sudan: 2 weeks (after receiving Ethiopian documents). 

Challenges and Recommendations 

o Customs server instability: Start process early to avoid delays. 

o Complex transportation: Split service into Addis Ababa-Metema and Gallabat - Gedarif. 

Procure services separately at each country office.  

o Bribery at checkpoints: Outsource risk to transporter, provide security training, assign head 

driver, liaise with OCHA & UNDSS, update convoy status. 

o Remote waiting area in Metema: Expedite trans-shipment for safety. 

o Cargo restrictions: Check customs commission for specific categories on a case-by-case basis. 

o Sudan import inspection: All cargo is subject to Sudanese Standard Methodology Organisation 

(SSMO) compliance. 

Cargo Movement: Tigray region 

• Since 15 November 2022, a total of 6,761 trucks have reported arrivals into Tigray with a total cargo 

of 261,775 MT on behalf of 49 partners. 

• Given the ongoing security situation in the Amhara region, the Semera corridor has been the main 

corridor to move cargo in the past two weeks.  
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6. Questions and AOB 

• The partner also inquired about the current route that connects Addis Ababa and Metema. The 

partner was informed about Addis Ababa, Dejen, Debre Markos, Injibara, Bahir Dar, Gondar, and 

Metema. The road is currently passable, and traveling in a convoy to the Metema refugee center 

is advised. Partners can contact gianluca.sapienza@wfp.org for more details.  

    

The next coordination meeting is on 30  January 2024 at 11:00 EAT online and in-person. 

Contacts 

Andrea Rosales Logistics Cluster Coordinator  andrea.rosales@wfp.org 

Francis Keikeire Deputy Logistics Cluster Coordinator 

(Operations) 

 francis.keikeire@wfp.org 

christian.kachibi@wfp.org 

Saron Addisu  Information Management Assistant  saron.addisu@wfp.org  
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