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Current Context 

Flood Response 
 

• The floodwaters in Somalia began to recede towards the end of 

December 2023. 

• The essential damage to infrastructure, including roads, airstrips, and 

bridges, is yet to be assessed to fully understand the impact of the rains. 

• To support the humanitarian and development community, the Logistics 

Cluster utilized two helicopters and a dedicated fixed-wing aircraft 

during the month of December. 

• The Logistics Cluster operation in December 2023 was funded by SHF, 

ECHO, and FCDO. 

 

Humanitarian Needs Response Plan (HNRP) 2024 
 

• Working collaboratively with UNHAS, the Logistics Cluster developed and submitted the logistics section of the 

Humanitarian Needs and Response Plan (HNRP) for 2024 to the Office for the Coordination of Humanitarian Affairs 

(OCHA). This submission underscores essential operational requirements, with key focus areas including: 

o More rain in 2024: In anticipation of more rainfall expected between April and June and then again between 

October and December 2024, the Logistics Cluster is proactively preparing for challenges such as airstrips 

becoming inaccessible to fixed-wing aircraft and the closure of vital overland supply routes during these periods. 

Continuous monitoring of critical bridges, essential for sustaining primary access routes, remains a top priority. 

o Security: The Logistics Cluster is committed to actively monitoring security challenges which impact and hinder 

cargo deliveries to the vulnerable population in Somalia. The expected withdrawal of ATMIS in 2024 adds an 

additional layer of uncertainty, underscoring the need for strategic logistics planning to navigate the evolving 

security landscape effectively. 

o Imminent risk of cholera: Recognizing the imminent risk of cholera, the Logistics Cluster is gearing up for an 

urgent response, requiring swift transport of medical supplies. Resource allocation is deemed imperative to 

fortify logistics assets, ensuring a robust and effective response to a potential outbreak. 

o Closure of border and customs clearane: The Logistics Cluster will continue to advocate for the opening of the 

Kenyan-Somalian border and the strengthening of import and customs clearance procedures for humanitarian 

cargo. This advocacy aims to streamline logistics processes and facilitate the timely delivery of essential 

humanitarian aid. 

Operational Highlights  

Coordination  

• The Somalia Logistics Cluster convened two National Logistics Cluster Coordination meetings on 05 and 19 December 

2023. 

• In response to the urgent humanitarian situation in Somalia, the Logistics Cluster through an interagency agreement has 

secured the lease of eight boats from a private company in Mogadishu to address gaps in boat availability. Throughout 

the month of December, these boats were utilized, exchanged for interagency boats, and have now been returned to the 

private company. 

https://logcluster.org/ops/som20a
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• Collaborating closely with the United Nations Humanitarian Air Service (UNHAS) and the Office for the Coordination of 

Humanitarian Affairs (OCHA), the Logistics Cluster continued to support the humanitarian and development community 

in transporting boats on a free to use basis to various flood affected areas where the needs were most pressing. 

• Additionally, the Logistics Cluster in Somalia partnered with its counterpart in Kenya to share information regarding the 

ongoing flood response in both countries and exchange lessons learned to enhance the effectiveness of the response 

efforts. 

 

Information Management  

• During the month of December, the Logistics Cluster 

continued to play a crucial role in information management 

during the flood response, ensuring a swift and effective 

response to meet the urgent logistics needs of the 

humanitarian community. 

• Utilizing continuous monitoring via the LogIE Somalia tool on 

the Logistics Cluster website (logcluster.org), the Logistics 

Cluster tracked the accessibility of roads, airstrips, and 

bridges. Additionally, the Logistics Cluster monitored the 

number and movement of boats operated by the 

Government, humanitarian organizations, and the private 

sector. This allowed the Logistics Cluster to identify potential 

operational gaps and prioritize areas for the deployment of 

humanitarian boats where people are most in need. 

 

Common Logistics Services  

• In December, as a response to the floods, and in collaboration with UNHAS and OCHA, the Logistics Cluster successfully 

transported twelve boats on behalf of the humanitarian community from Aden Adde International Airport to seven flood-

affected locations along the Juba and Hirshabelle rivers. These locations included Bardhere, Luuq, Jowhar, Buloburte, 

Beletweyne, Dollow, and Jalalaqsi. 

• In total, 43 boats were operational across ten flood-affected regions in December, including Baardheere, Belet Weyne, 

Jowhar, Luuq, Afmadow, Buurdhuubo, Bulo Burte, Jalalaqsi, Doolow, and Kismayo. 

• Furthermore, the Logistics Cluster played a crucial role in transporting 263 metric tons of cargo to flood-affected areas in 

December, working on behalf of eleven partners: Unicef, ICRC, HAPPEN, Concern, IOM, UNHCR, UNFPA, World Vision, 

Trocaire, Norwegian Refugee Council, and SOS Somalia. 
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