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LOCATION Cairo, Egypt (online and in-person) 

DATE 21 December 2023 

CHAIR Palestine Logistics Cluster 

PARTICIPANTS Action   Against   Hunger   Spain   (ACF-S), ACTED, Alianza   por   la   Solidaridad, 

American  Friends  Service  Committee  (AFSC),  Americares,  Atlas  

Logistique/HI,  Beit Lahia Development Association (BLDA), CARE, Catholic 

Relief Services (CRS), CCP Japan, Christian Aid, Crown Agents/Greenshields 

Cowie, Danish Church Aid (DCA), Directorate-General for European Civil 

Protection and Humanitarian Aid Operations   (DG-ECHO), Emergency   NGO, 

Emergency   Telecommunication   Cluster  (ETC),  Foreign  Commonwealth  &  

Development  Office  (FCDO),  French Ministry  of  Foreign  Affairs,  Gisha,  

Global  Communities,  Global  Empowerment  Mission  (GEM),  HELP  Logistics,  

Human  Appeal,  Humanity  and  Inclusion  (HI),  Human   Rights   Watch,   

International   Committee   of   the   Red   Cross   (ICRC),   International 

Federation of the Red Cross and Red Crescent (IFRC), International Medical 

Corps (IMC), International Organization for Migration (IOM), International 

Rescue Committee (IRC), Japan International Cooperation Agency (JICA), Japan 

Ministry of Foreign Affairs, Kuehne + Nagel, Médecins   du   Monde   (MdM),   

Médecins   Sans   Frontières   France   (MSF-F), Médecins  Sans  Frontières  

Holland  (MSF-H),  Médecins  Sans  Frontières  Spain  (MSF-S), MedGlobal, 

Mercy Corps, Norwegian Refugee Council (NRC), OXFAM, Parcic, Penny 

Appeal, Première Urgence Internationale (PUI), Save the Children, ShelterBox, 

Taawon, Terre des hommes (TdH), Terre des Hommes Italy (TdH), Tony Blair 

Institute, Relief International (RI), UK-Med, United Nations Population Fund 

(UNFPA), United Nations Children Fund  (UNICEF),  United  Nations  Office  for  

Project  Services  (UNOPS),  United  Nations  Office  for  the  Coordination  of  

Humanitarian  Affairs  (OCHA),  United  Nations  Relief  and  Works  Agency  

(UNRWA), United Nations High Commissioner for Refugees (UNHCR) United  

Palestinian  Appeal  (UPA),  United  States  Agency  for  International  

Development  (USAID), Water Mission, WeWorld,  World  Bank,  World  Food  

Programme  (WFP),  World Health Organization (WHO), WorldVision 

International (WVI) 
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ACTION POINTS • The Logistics Cluster to circulate the new online form for submitting aid lists 
to facilitate the pre-approval process once ready. 

• The Logistics Cluster to set-up a meeting with partners dedicated to the 

pre-approval process to address pending questions.  

• Partners are invited to share their focal points contacts in Gaza Strip at 

palestine.logcluster@wfp.org. Please share the name, email, title, and 

location in Gaza. 

• Partners to provide input on their pipeline and stocks in country through 
the dedicated  form  circulated  by  email.  Partners  who  did  not  receive  

a  form   and   are   interested   in   sharing   their   pipeline   information   

are   encouraged to reach out to palestine.logcluster@wfp.org.  

• Partners are advised to sign up to receive the latest communications from 

the mailing list, Palestine Logistics Cluster WhatsApp group, and the 

dedicated WhatsApp group on customs. 

AGENDA 1. Gaza updates  

2. Logistics Cluster common services 

3. ERC/OCHA update 

4. LCA Gaza – HELP Logistics 

5. Egypt corridor updates 

6. AOB 

1. Gaza Updates  

• The Logistics Cluster installed and handed over a total of 14 Mobile Storage Units (MSUs) to augment the 

offloading capacity in the Rafah handover point and the storage capacity of UN Agencies and International NGOs; 

additional MSUs will be procured to be installed in various locations based on gaps and needs.   

• Partners are invited to share their focal points contacts in Gaza Strip to be added to the dedicated WhatsApp 

group. Please share the name, email, title, and location in Gaza at palestine.logcluster@wfp.org. 

2. Standard Operating Procedures (SOPs) for Logistics Cluster Services 

• The Logistics Cluster facilitated access to the following common services: 

• In Gaza: 
o Two  warehouses  in  Rafah  are  currently  available  for  partners’  storage,  one  managed  by  ACTED  

(70  m2) and one managed by WFP (1,000 m2). The WFP-managed warehouse in Rafah is expected to be 

at full capacity in the coming days. The common warehouses in Deir al Balah and Khan Yunis are 

currently on hold until further notice. 

https://logcluster.org/en/ops/pse23a
mailto:palestine.logcluster@wfp.org
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https://enketo.moda.wfp.org/x/igi1TuPt
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o Logistics Cluster Transport services from Rafah to the Logistics Cluster common warehouses in the Gaza 

Strip. There is  no last  mile  delivery  or  transportation to  specific  locations by the Logistics Cluster  as  

every  movement  of  transport  requires deconfliction. 

o Cargo notification services to inform partners once their cargo has arrived at the Rafah handover point. 

Partners must share the truck details with the Logistics Cluster through the Service Request Form (SRF) 

to be able to identify the partners’ cargo once it arrives in Gaza. Partners are also strongly encouraged 

to increase the visibility items on the pallets for easier identification. 

• In Egypt: 

o Common storage services in Port Said, with 800 pallet positions. Temporary storage is available for up 

to 30 days. 

• Partners wishing to access any of these services can consult the Standard Operating Procedures (SOPs) on the 

operation webpage. To request storage, partners must submit the online service request form (SRF) or the Excel 

SRF file to Palestine.ClusterCargo@wfp.org at least 72 hours before cargo is expected to be ready to deliver to 

the storage facility. 

3. ERC/OCHA Update 

• ERC Movement Projection Form: a new digital version of the Service Request Form, which requires partners to 
notify the Egyptian Red Crescent (ERC) 15 days in advance of intended cargo arrival.  

• ERC 48h Arrival Notification Form: partners to notify ERC 48 hours in advance for trucks heading to Al Arish in 
order to facilitate security clearance and develop the manifest.  

• Aid Pre-Approval Request Form: partners are invited to submit aid items for pre-approval from COGAT in case 
they would like to clarify if certain items are allowed to enter Gaza. The process is as follows: 

1. Partners must fill in the form item-by-item providing all the requested details. 

2. The OCHA Access Support Unit (ASU) will share the items with COGAT. 

3. COGAT will identify each item as either approved, rejected, or pending approval.  

4. Once an item is approved, details of the truck and driver will be shared with COGAT and highlighted 

in the manifest to indicate pre-approval.  

o Food, shelter, water, and medicine are allowed to enter Gaza; partners are encouraged not to submit these 

items for pre-approval and to minimize the list of items submitted. 

o COGAT will not provide blanket approvals; items may get rejected due to the supply chain not the item itself. 

o Partners can appeal rejected items if they can provide a clearer justification.  

o The Logistics Cluster and OCHA will organise a meeting with partners dedicated on the discussion of the pre-

approval process. The Logistics Cluster will share a form for partners to submit pending questions and 

concerns.  

4. LCA Gaza – HELP Logistics 

• HELP Logistics presented the results of the rapid Logistics Capacity Assessment (LCA) conducted with the Global 
Logistics Cluster, John Snow Institute (JSI), and partners in Gaza during November and December 2023. 

https://logcluster.org/en/ops/pse23a
https://logcluster.org/en/document/palestine-standard-operating-procedures-sops-temporary-storage-and-cargo-notification
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
https://logcluster.org/en/document/palestine-service-request-form-srf-november-2023
https://logcluster.org/en/document/palestine-service-request-form-srf-november-2023
mailto:Palestine.ClusterCargo@wfp.org
https://forms.gle/HV92v8msTCkeQwzTA
https://forms.gle/EX7kbZJUAXrVp52QA
https://forms.gle/7HMAjNmjVUTQtuxZ7
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdlca.logcluster.org%2F2-palestine-logistics-infrastructure&data=05%7C02%7Cmenna.zaky%40wfp.org%7C3ce972bcbfa94125e27908dc013fb85d%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638386620384835559%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SYBlsNbL8DcEtxL3PkU1P9EvQ15R6fUOqbBMjo%2FF9Zg%3D&reserved=0
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• The assessment was conducted through field visits to 23 locations in Khan Yunis and Rafah governorates. 8 

locations were identified as optimal, four in each governorate. 

• Key indicators considered for evaluating the storage locations include: accessibility to infrastructure (connectivity 

and proximity to health clinics), building condition, security and safety of location, and environmental 

considerations. 

• The limitations faced during the assessment include the time constraint, security situation, communication 
barriers, volatile nature of the situation. 

5. Egypt Corridor Updates 

• In addition to the Rafah crossing point, as of 17 December, the Kerem Shalom crossing has opened for UN and 
International INGO convoys. Currently, 80 trucks are manifested for Kerem Shalom per day. Scanning of trucks 

continues to take place in Nitzana as well as Kerem Shalom.  

• Humanitarian organisations who have questions or clarifications regarding customs procedures are encouraged 
to submit them through the dedicated form. The IMPACCT Working Group is developing the Standard Operating 

Procedures (SOPs) on the importation processes and customs procedures for the importation of humanitarian 

aid.  

• The Logistics Cluster shared a visual of the current set-up in Al Arish, updated  with  the  latest  information, 

including a total of 10 Mobile Storage Units (MSUs) installed and 4 cold storage rooms, which are managed by 

the Egyptian Red Crescent (ERC); partners wishing to utilize these installations can coordinate directly with ERC.  

• The Logistics Cluster will conduct a logistics assessment in Al Arish Port, pending final clearances.  

6. AoB 

• A pilot convoy took place for the Jordan Corridor with 46 WFP trucks. Discussions and advocacy efforts continue 

with authorities on the Jordan Corridor, and more information will be shared with partners as soon as possible. 

• The Logistics Cluster continues reporting on convoys based on UNRWA reports confirming aid received in Gaza. 

• The Logistics Cluster Concept of Operations (ConOps) is under revision and will be published as soon as possible.  

• Regarding the dedicated Palestine Logistics Cluster WhatsApp group, partners are strongly advised to share only 

confirmed information and data to avoid confusion or spreading misinformation.  

 

The next Logistics Cluster Coordination meeting will be held in Cairo on 29 December 2023 at 11:00 

 

Contacts 

Andrea Cecchi Palestine Logistics Cluster Coordinator andrea.cecchi@wfp.org  

Tania Regan Logistics Coordination Cell in Cairo tania.regan@wfp.org  

Abba Medugu Logistics Officer – Gaza abba.medugu@wfp.org  

https://logcluster.org/en/ops/pse23a
https://docs.google.com/spreadsheets/d/1eShzD8SQu3VJpMpa4vVrnMjflhjIRCN51Tr1BEmd-4s/edit#gid=0
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Iryna Prodan Information Management Officer - Cairo iryna.prodan@wfp.org  

Chirag Tiwari Information Management Officer - Jerusalem chirag.tiwari@wfp.org  

Menna Zaky Information Management Officer – Cairo menna.zaky@wfp.org  
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