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LOCATION Khartoum (online)

DATE 05 December 2023

CHAIR Regional Logistics Cluster Coordinator

PARTICIPANTS ACAPS, ACHESP, Agency for Technical Cooperation and Development (ACTED), ALIGHT,

Africa CDC, Danish Refugees Council (DRC), Emergency NGO, Food and Agriculture
Organization of the United Nations (FAO), Gesellschaft fiir Internationale
Zusammenarbeit (GlZ), GOAL, International Committee of the Red Cross (ICRC),
International Federation of Red Cross (IFRC), International Organization for Migration
(IOM), International Medical Corps (IMC), iIMMAP, Medair, Médecins Sans Frontieres
France (MSF-F), Norwegian Refugee Council (NRC), Premiere Urgence Internationale
(PUI), Plan International (PLAN), Save the Children International (SCI), United Nations
Development Program (UNDP), United Nations Population Fund (UNFPA), United Nations
High Commission for Refugee (UNHCR), United Nations Children Fund (UNICEF), World
Food Programme (WFP), Welthungerhilfe (WHH), World Health Organization (WHO).
AGENDA Revision of Previous Action Points
Logistics Cluster Updates

Chad-Sudan- X-Border Operations
Partners Logistics Gaps and Bottlenecks
AoB

vk W

ACTION POINTS e Partners to complete the Cluster Coordination Performance Monitoring survey.
e The Logistcis Cluster team to continue monitoring of cost trends for logistics
services, in both Sudan and eastern Chad.
e  Partners are encouraged to fill in the online data template on physical constraints
(road conditions, entry/exit points and warehouse capacity) both within Sudan
and cross-border areas, for mapping purposes.
e Partners to continue sharing information with the Logistics Cluster team on
shipping companies operating in Port Sudan, transport companies and local

vehicle importation dealers to consolidate and make available a list for the wider

group.

1. Revision of Previous Action Points

e Partners encouraged to take 10 minutes to fill out the Cluster Coordination Performance Monitoring
survey to review the clusters’ performance over the past 12 months. Results of the survey will be
presented in a Cluster meeting to reflect on common achievements and shape strategy. The Cluster

team will re-circulate the ink to the survey incase some partners didn’t receive it.

https://logcluster.org/ops/sdn20a
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e The Logistics Cluster team is still collecting information from partners on transporters and shipping list,

compiled and make it available for partners interested to use.
2. Logistics Cluster Updates

Access constraints

e A recommendation paper for the Humanitarian Country Team’s (HCT) consideration that explores
additional entry points into Sudan and possible scale up in humanitarian activities is being finalized; this
includes the opening of two cross border (X-border) points from South Sudan, Aweil and Panakuac,
based on potential reach (South Kordofan, West Kordofan, South Darfur), in addition to maintaining
current supply routes from Egypt, Ethiopia and SSD (Renk) and expand the use of the five X-border
points from eastern Chad into Darfur states.

e Any partner with further information on the status of border crossings, supply routes into Sudan and
feedback on the procedures is encouraged to share that with the Logisitics Cluster team via

sdn.response.logcoordination@wfp.org.

Convoy management

e Between August and November, six humanitarian convoys have been organized and facilitated by the
Convoy Management Coordination (CMCoord) cell, with the support of the Logistics Cluster team,
reaching 13 locations with cargo from six humanitarian partners.

e The most recent movement plan includes 33 trucks from different humanitarian organizations intended
for several locations (Kordofans, Darfur states) have been put on hold due to the security situation.

e CMCoord cell advised partners to secure necessary clearances and travel permits before loading the
trucks, due to delays with the authorization process, to minimize challenges faced with the
transporters. The Logistics Cluster focal point in Kosti can be contacted to ensure coordination with the
convoy leader and truck drivers along the movement.

e A partner inquired if there will be a convoy from Gederef to El Fasher, North Darfur. However, this is
the same/main access route currently used and the delays are due to the current security situation.

e A partner inquired any alternative arrangement is being explored due to the constraints faced. The
humanitarian convoy coordination mandate lies with the CMCoord cell and the Logistics Cluster plays

a key role in supporting convoy coordination.

Logistics common services updates

e The Logistics Cluster is providing free-to-user common storage at four locations (Port Sudan, Wad
Madani, Kosti and Gedaref) with a total capacity of 12,600 m2. So far, 14,219 m3 of relief cargo has
been stored on behalf of 13 partners.

e Partners can submit their temperature-controlled cargo requests for the temperature-controlled

storage, with storage capacity facility operational in Port Sudan (190 m?).

https://logcluster.org/ops/sdn20a
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e To access the storage services a Service Request Form has to be filled in and it can be submitted online
or through the Excel file. Once the consignment has been accepted, partners will have a tracking code
that they can use to track the cargo in RITA, the cargo tracking system the Logistics Cluster uses. The

Standar Operating Procedures (SOPs) to access services can be found here.

Information management

e The Logistics Cluster team is mapping out physical access, road conditions, entry/exit points and
warehouse capacities available both within Sudan and the neighboring border points. Partners are
encouraged to support this process by sharing information and the results of any logistics assessments

conducted, using the online tool here.

e A monthly overview infographic on the Logistics Cluster response from May to October can be accessed
through the website.

e The Logistics Cluster reminded partners about the LoglE tool that is available on the Sudan webpage. A
short tutorial has also been developed to explain the navigation through the tool and how to download
the information in PDF. Partners are encouraged to share information on physical constraints for the

cluster team to update the online tool.

Partners logistics training needs

e A partner suggested organizing a training for partners on the quantification of cargo and commodity
management.

e A training on the basics of logistics in a humanitarian/conflict settings was also recommended,
especially for beginners.

e The Logistics Cluster team would also share a list of logistical trainings available on line through the
Logistics Cluster training platform (website).

e A procurement working group has been set up among interested organisations, separately from the
Logistics Cluster forum. The Logistics Cluster team will provide the necessary support required by the

group.
3. Chad-Sudan- X-Border Logistics Coordination Group Updates

e Asuccessful cross-border movement of humanitarian cargo from the entry point Tine to North Darfur’s
capital Al Fasher has been recorded on Sunday, November 26th.

e The November report on X-border movements reported a total of 1.341 MT cargo moved across the
border. The Logistics Cluster team is collecting December tentative plan for X-Border movements from
partners.

e The Chad-Sudan X-border partners reiterated the advocacy for an additional Humanitarian Air Bridge
(HAB) support given the current challenges faced in the supply corridor into Chad.

e Cross-border partners reiterate the need to expand storage capacity in El Geneina, if possibly a common

storage solution available to partners.
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e  Partners also mentioned issues of connectivity in Farchana and Adré which is impacting the level of the
response scale up.

e The Logistics Cluster team will continue liaising with OCHA cross-border and Chad teams and relevant
actors, to verify the current regulations for local procurement and exportation of humanitarian supplies.

e  For more information, partners can reach out to the Chad-Sudan- X-border Logistics Coordination

Group via christophe.vial@wfp.org.

4. Partners Logistics Gaps and Bottlenecks

e Partners continue to face delay in clearance in obtaining travel permits and other necessary clearances
from state authorities, for staff and supplies movements. An organization raised concerns with access
into Khartoum due to denial of travel permits for both medical and logistical items.

e Partners were reminded to use the OCHA Access Constraint Monitoring Framework and inform on the
incidences improve overall high level advocacy.

e  Partners have reported the constantly increasing and unstable cost of transportation and high cost of
offloading, also due to concerns to move to the hard-to-reach areas. The Logistics Cluster team will
continue monitoring cost trends for logistics services, in both Sudan and eastern Chad and present back
to partners.

e Partners have been advised that they can request transport support and other logistics services to WFP,
on a cost recovery basis, for their operational needs.

e  Partners reported scaling up of movements of humanitarian supplies from Juba, South Sudan, into Kosti

(Sudan) as well as continue using the corridor through Chad cross-border to West Darfur areas.
5. A0OB

e The Logistics Cluster team has launched the Cluster Coordination Performance Monitoring (CCPM) at
the end of November. This exercise will reflect the core functions of the cluster, within the IASC Cluster
mandate. Partners are encouraged to participate in the survey, which will reflect on the achievements
and areas of improvement for the humanitarian partner community.

e Coordination meeting schedule: 12 December - Cross-border Logistics Cluster coordination meeting; 19
December — Sudan Logistics Cluster coordination meeting; 9 January - Cross-border Logistics Cluster
coordination meeting; 16 January - Sudan Logistics Cluster coordination meeting. Partners can share
topics they would like to discuss to be included in the next agenda meeting

(sdn.response.logcoordination@wfp.org).
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CONTACTS
Valentina Signori Regional Logistics Cluster Coordinator valentina.signori@wfp.org
Ali Awan National Logistics Cluster Coordinator ali.awan@wfp.org
lga Denis Information Management sdn.response.logcoordination@wfp.org
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