Chad-Sudan- X-Border Logistics Coordination Group & LOGISTICS

Meeting Minutes I, CLUSTER

12 December, 2023

LOCATION N'Djamena, Chad (online)

DATE 12 December 2023

CHAIR Chad-Sudan X-Border Logistics Coordination Group

PARTICIPANTS Action Against Hunger (AAH), Adventist Development and Relief

Agency (ADRA), BHA/USAID, International Organization for Migration
(IOM), Medair, Médecins Sans Frontiéres (MSF Holland), United
Nations Population Fund (UNFPA), United Nations Children’'s’ Funds
(UNICEF), World Food Program (WFP), World Health Organization
(WHO), ZOA Netherlands.

AGENDA 1. X-Border Update
2. General Update
AOB
ACTION POINTS e Partners to share information with Logistics Cluster X-Border

Coordination team on waste management and green
logistics, by populating the file attached to the meeting

minutes.

1. X-Border Update

X-Border Movements

e The Logistics Cluster, with the support of OCHA Sudan, is developing a technical standard

operating procedure (SOP) on the Humanitarian Information Sharing Mechanism (HISM), (also

known as notification system), to be shared with all partners for validation.
e Partners using HISM and wishing to schedule their cross-border movement on the same day
as other organizations, can reach out to the Sudan Logistics Cluster for information sharing.
e If, after registering the movement on the HISM, any partner is asked to pay taxes or escort,

please send an email to christophe.vial@wfp.org, manadi.bondok@wfp.org and use the Access

incident reporting tool of the OCHA Sudan Access Working Group to report the incident.

e December tentative plan for X-border movements:

https://logcluster.org/ops/sdn20a
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e The Logistics Cluster with OCHA X-border and OCHA Chad are verifying the current regulations

in place for local procurement and exportation.
e Partners requested additional information on the discussion of Sudanese truck entering Chad
and the facilitation of loading in Farchana.
o Logistics Cluster has an ongoing discussion with the authorities to discuss the
question of Sudanese truck entering Chad.
o Logistics Cluster will follow up the discussion and share updates with partners in the
next meeting.
e Tiné Diagaraba / Tina, Kulbuz, Adré - Maragibir, Ade / Beida, and Mogororo / Forbranga are

the X-border points currently operating. Um Dukhum is not recommended.

Temperature Sensitive Logistics

e El Geneina cold room, with a capacity of 40 m?, donated by UNICEF, has been rehabilitated by
the State Ministry of Health (SMOH).

e UNICEF provided fuel for the generator of the cold chain in place in El Geneina.

e Currently Abeche and Adré have limited capacity in terms of cold storage. In Adré, there are
only three small refrigerators, while in Abeche there are two operational cold rooms, each with
a capacity of 40 m2, one maintained at +6°C and the other at -18°C.

e Partners highlighted insufficient temperature controlled storage capacity and lack of cold
chain options in East Chad, to address the needs of both Sudanese refugees in Chad and cross-
border operations.

e Partners referred challenges in securing funding to establish these essential capacities for the
operational response.

e Partners requested the Logistics Cluster facilitate communication with relevant authorities for
the approval of cold chain and temperature-controlled storage in Chad to support X-border
operations.

e Partners expressed the interest to have temperature controlled storage solutions and cold

chain set up in Farchana.

https://logcluster.org/ops/sdn20a
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Adré and Farchana

e Partners agreed to have a face-to-face monthly meeting in one of the partners’ offices in Adré.
The exact location will be shared closer to the meeting date.

e The meeting was requested by partners working on the X-border operation (from East Chad
to Darfur, Sudan) and those engaged in the response to Sudanese refugees inside Chad.

e Partners operating in Adré highlighted similar logistical challenges and expressed the need for
similar solutions.

e Partners mentioned issues in connectivity in Farchana and Adré and the Logistics Cluster
circulated a survey to assess the needs in the mentioned area.

e 11 partners participated the connectivity needs survey for Adré and Farchana:
e P
NEEDS

Pax/day 105 32 137

Cumsuption
Estimationin
GB 3,710 400 4,110

e The Logistics Cluster liaised with UNHCR to explore possible solutions on connectivity
improvements in the area.

e Partners can request to use the UNHCR office in Adré and use the internet connection for
working purposes.

e Partners referenced constraints in accommodation capacity in Adré.

e Partners requested common guest house for humanitarian workers, with working space in
Adré.

Storage

e Partners expressed the need to have common storage, free to user storage services in
Abeche and Farchana.
e Partners requested Logistics Cluster to explore set up of common storage in El Geneina, to
use as a regional hub, for supplies crossing the entry point in Adré and Tiné.
e Atlas Logistique is offering a free to user storage service to partners in Adré.
e For additional information on Atlas storage services, please contact:
- Marvin VIDON, Chef de Projet Stockage
m.vidon@hi.org
Phone: (+235) 60 06 76 87 / 94 94 32 86 (WhatsApp)

https://logcluster.org/ops/sdn20a
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- Abdoulaye Saleh ABOUBAKAR, Area Manager Adré
a.abdoulaye-saleh@hi.org
Phone: (+235) 60 06 76 13/94 94 32 85

e WHFP offers transport & storage service to partners, through ODS (On-Demand Services). The

storage services are present in several areas of East Chad.
e For any information on WFP/ On-Demand Services storage services, please contact:
- Salifou Axel MOUGNIGA, Logistics Officer - BSP Operations Coordinator, WFP
salifou.mougniga@wfp.org
Phone: (+235) 98 98 31 28 /63 26 16 53

e Partners are recommended to sign partnership agreements with these two organizations.

Signing this agreement does not bind the partner to use the service, but rather simplifies
access and minimizes administrative delays, particularly in case of emergency requirements.
e Partners consider Abeche as a regional hub and Farchana as a sub-regional hub.
e Partners identified Farchana as a storage bottleneck.

e Partners consider Adré as a transit hub to consolidate cargo before crossing into Sudan.

2. General Update

e The Logistics Cluster requests partners share their logistics training needs and capacity
building initiatives.
o Some partners expressed interest in warehouse management and commodity
management trainings for incoming staff in 2024.
o Logistics Cluster trainings target the whole partner community, including UN agencies,
INGOs and NGOs.
e The Logistics Cluster is committed to explore sustainable solutions to enable humanitarian
logistics partners to reduce their environmental impact.

o Partners can visit WREC project website for additional resources on the topic.

3. AOB

e The Logistics Cluster circulated the Cluster Coordination Performance Monitoring (CCPM)
survey to partners. Deadline to participate is 15 December 2023.
e Partners agreed to the proposed agenda of December and January:

- Tuesday, 19 December - Sudan Logistics Cluster Meeting

https://logcluster.org/ops/sdn20a
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- Tuesday, 9 January - X-Border Coordination Meeting

- Tuesday, 16 January - Sudan Logistics Cluster Meeting

Partners interested in being added to our mailing list or WhatsApp group can contact

manadi.bondok@wfp.org or christophe.vial@wfp.org.

The next Chad-Sudan-X-border Logistics Coordination Group meeting will be held on 9
January 2024 at 14:00 Chad local time | Online.

Contacts
christophe.vial@wfp.org
Christophe Vial Logistics Coordination and Partnership Officer Phone/WhatsApp:
+23598984793
manadi.bondok@wfp.org
Manadi Bondok Information Management Officer Phone/WhatsApp:

+23598983222

https://logcluster.org/ops/sdn20a
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