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Presentation to PLC Coordination meeting: Exercise LONGREACH
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For further enquiries please contact JTF637 at:
SO2 Plans Future Operations — MAJ Paul Randall, HQ 1 (AS) DIV

Email: paul.randall3@defence.gov.au
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What is Exercise LONGREACH?

* Ajoint civilian-military and multi-agency training and development
event over three days, designed to help enhance disaster preparedness
with Pacific Family

* Discussion, table-top and simulation exercise — serving as a platform to
collaboratively prepare for future humanitarian and disaster relief
(HADR) events

 The lessons and information shared; and the relationships developed
during the exercise, form an essential role in our collective response to
assist during HADR

* Avehicle to consider the ‘Preparatory’ and ‘Response’ phases for the
next Humanitarian Assistance and Disaster Relief (HADR) operation




€ JTF637

* Focal point is HADR: plenary session, table top exercise
and simulation exercise

* Focused on the Preparation, Response and Recovery
phases (not necessarily all during the one event)

 ADF-NDRMO/NEMO/NDC co-facilitated, supported by
other Govt agencies/cluster groups, DFAT and Military
(Tonga, Fiji and PNG), Police and Emergency Services.
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9 JTF637 2023 Exercise Program
e Jul 23 — Kiribati:

* included Office of President (NDMO), Govt Ministries, WFP,
UNICEF, UNOCHA, WHO, NGOs and Community Leads
e Sep 23 —South Pacific Defence Ministers Meeting in PNG:
» focus was development of ‘HADR Guide’
* Gender, Peace and Security; Australia Civ-Mil Centre (ACMC), US
Centre for Excellence-HADR

e Participants from Tonga, Fiji, Aust, NZ and France (Chile did not
attend)

HADR: plenary session, table top exercise and simulation exercise
* QOct 23 —Tonga:

* Objectives and story board follows...
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JTF637 Objectives in Tonga this year

1. A plenary based academic discussion, supported by numerous subject matter
experts. Also included discussion on Tongan Disaster Risk Management (DRM)
Policy.

 Response: Red Cross, UN Country Coord, Telecommunications, Critical Svcs
e HNWASH, IOM, Ministry of Infrastructure and Ministry of Finance

2. Enhance interoperability between the HMAF, ADF, NDRMO, International Agencies,
Cluster Leads through a Table Top Exercise (TTX), sharing lessons learned. TTX
focused on a response to a complex HADR, climate change/drought effects and
emergencies (with support from international partners)

3. Identify means to enhance the preparedness of Tonga in case of disasters and
emergencies - based on DRM Framework and policies, utilising a scenario as a vehicle
to generate discussion on NEOC SOP development and inform participants.
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JTF637 Bilateral Exercise LONGREACH 23-2 (Tonga): 10 to 12 Oct 23 * .

What: Ex LONGREACH 23-2 was a combined civilian-military and multi-agency training and development When: Deployment 07-13 Oct. Execution 10 to 12 Oct.

event conducted over three days to help enhance disaster preparedness within Tonga. Who: Event delivery team pulled from HQ 1 (AS ) Div OPT1, J3, J2, ACMC, US CFE DM (PACOM), NZ DJIATF.
Why: The lessons and information shared, collaboration on improving operating procedures, and bonds Participants from Tonga NDRMO, HMAF, Tonga Govt Cluster reps, NGOs and Community Groups.
strengthened during this exercise will play an essential role in our collective response to a future HADR Where: Convention Centre, Nuku’alofa, Tongatapu, Kingdom of Tonga.

event, build lessons library, better prepare for the next HADR mission.
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Event took place in the Convention Centre, Nuku’alofa, Tongatapu. Scenario was
based on a cyclone event, incorporating the effects for drought/climate change.
Scenario developed between US Centre For Excellence-Disaster Management
(Mr Lloyd Puckett) and HQ 1 (AS )Div, in cooperation with Tonga’s NDRMO.

Key lessons The SIMEX proved very beneficial to NDRMO — key lesson learned was experience and training on the
* Event delivery team arriving 3 days prior was ideal to set conditions for success. HF comms system delivered under Project LALI needs to be emphasised.
* Coordination, communication and sharing across the Govt Cluster groups, HMAF, Tonga Police and Involvement of ACMC and US CFE-DM was a force multiplier. ACMC and US CFE DM are continuing to
supporting agencies is critical - requires collaborative systems thinking across the board. develop a mutually beneficial relationship.
* Training for all agencies, including other islands must be consistent and include all the outer islands. Alignment of international military HADR engagements (NZDF’s Ex KUPE, ADF’s Ex LONGREACH, US
CFE-DM events) to better utilise resources in Tonga was recommended.
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JTF637 2024 Proposed Exercise Program
Q1 24 — Kiribati:

o Awaiting guidance from Office of President (NDMO), through DFAT, on
objectives
Q2 24 — Tuvalu
o Concept of event to be determined
Q3 24 — Regional LONGREACH (location to be verified)
o focus will be further development of ‘HADR Guide’
o GPS, ACMC, Participants from TGA, FJI, AUS, PNG, NZ, French Armed Forces
New Caledonia (FANC)
o HADR: plenary session, table top exercise and simulation exercise
Q4 24 — Fiji
o Test recently developed SPDMM Guide and Regional HADR operating
procedures
o Focus on interoperability between RFMF and Govt agencies
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Vinaka and thank you

Any guestions or comments?
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