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Cairo, Egypt (online and in-person)

13 November 2023

Palestine Logistics Cluster Coordinator

ACTED, Action Against Hunger, American Friends Service Committee (AFSC),
American Near East Refugee Aid (Anera), Americares, Atlas
Logistique/Humanity and Inclusion (HI), Catholic Relief Services (CRS), CCP
Japan, CESVI, Christian Aid, Dartmouth University, European Civil Protection and
Humanitarian Aid Operations (DG ECHO), Food and Agriculture Organization
(FAQO), Foreign Commonwealth & Development Office (FCDO), Global
Communities, Global Empowerment Mission (GEM), Greenshields Cowie,
Human Appeal, Human Initiative Indonesia, International Council for Voluntary
Agencies (ICVA), International Committee of the Red Cross (ICRC), International
Federation of the Red Cross and Red Crescent (IFRC), International Medical
Corps (IMC), International Organisation for Migration (IOM), International
Rescue Committee (IRC), Japan International Cooperation Agency (JICA), Finn
Church Aid (FCA), Kuehne + Nagel, Kuehne Foundation, Médecins du Monde
(MdM), Médecins Sans Frontiéres Belgium (MSF-B), Médecins Sans Frontiéres
France (MSF-F) , Médecins Sans Frontiéres Spain (MSF-S), MedGlobal, Medicos
del Mundo (MdM), Norway Ministry of Foreign Affairs, Norwegian Refugee
Council (NRC), Office for the Coordination of Humanitarian Affairs (OCHA),
Oxfam, Premiére Urgence Internationale (PUI), Save the Children, ShelterBox,
Taawon, Terre des hommes (TdH), United Nations Children Fund (UNICEF),
United Nations High Commission for Refugees (UNHCR), United Nations
Population Fund (UNFPA), United Nations Relief and Works Agency (UNRWA),
United Palestinian Appeal (UPA), United States Agency for International
Development (USAID), United States Department of State, Water Mission,
WeWorld, World Bank, World Food Programme (WFP), World Health
Organization (WHO), World Relief

. Partners to provide input on their pipeline and stocks in country through
the form to gather information and coordinate the upstream pipeline. A
more detailed survey form will be shared shortly.

. The Logistics Cluster will share the outcome of the storage needs and gaps
in Gaza and Egypt in the coming days.

. Partners are advised to sign up to receive the latest communications
from the mailing list, Palestine Logistics Cluster WhatsApp group,
and the dedicated WhatsApp group on customs.

Gaza updates
Gaza Gaps and Needs

Convoys update

P w e

Egypt Corridor Updates

https://logcluster.org/en/ops/pse23a
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1. Gaza Updates

FUEL

The Logistics Cluster provided an update on the current situation in Gaza regarding fuel, water and food.

In the northern region, power at the Shifa and Indonesian hospitals was cut off after fuel for generators ran
out.

Al Quds hospital in Gaza city is also without generators as they cannot be repaired due to fighting.

Gaza has been under an electricity blackout for one month and no fuel has been allowed to cross into Gaza,
leading to the depletion of fuel reserves for Gaza’s sole power plant.

480,000 liters of fuel is needed per day to operate electricity generators for life-saving equipment.

Water wells across Gaza shut down due to lack of fuel. Northern region is without water due to also non-
operational desalination plants.
Distribution of bottled water among IDPs has not taken place in more than a week.

Solid waste accumulation in the streets risks airborne diseases and infestation.

According to the Food Security Cluster, the remaining food supplies in shops will last less than one week.
Food security partners in the northern region have not been able to deliver assistance in the past nine days,
leading to negative coping mechanisms, such as skipping or reducing meals.

According to the World Food Programme (WFP), 11 bakeries have been damaged or destroyed. 9 bakeries

are partially functioning in the south, depending on availability of flour and fuel.

2. Gaza Gaps and Needs

Partners shared the challenges they might face in distributing from the future Logistics Cluster warehouse in
Gaza to the distribution points:

o Lack of fuel is the biggest constraint and a key advocacy issue.

o Reaching the northern region due to security concerns.

o Internet communication services are expected to be cut off in Gaza in the coming days due to lack

of fuel.

o Evenif fuel is replenished, repairing damaged facilities will remain a challenge.
The Logistics Cluster collected data on storage needs and gaps in Gaza and Egypt; results will be shared in
the coming days.

DG ECHO is looking into supporting common warehousing inside Gaza.

Several concerns were raised regarding the unclarity on the prioritization list:
o The Logistics Cluster and OCHA explained that a number of stakeholders are involved in the process,
mainly the Inter-Cluster Coordination Group (ICCG) in Palestine, UNRWA, the Palestine Red Crescent
Society (PRCS) and the Egyptian Red Crescent (ERC).

https://logcluster.org/en/ops/pse23a
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o The prioritization list used to be a one-week overview but will become a one-month overview to be
shared by OCHA.

o The Clusters and OCHA are also working on a prioritization list for a three-month period based on
the Flash Appeal.

o OCHA noted the concern over items that are not currently allowed to enter Gaza. Advocacy efforts
continue. Athe moment, on the only items that have been allowed are food, water, medicine and
basic shelter/NFls items.

e One partner raised the concern of winterization and uncertainty on bringing tents into Gaza for IDPs. DG
ECHO confirmed that flights coming from the EU Hub this week include tents, which will either be pre-
positioned in Egypt or transferred to Gaza, depending on priorities.

e Palletization of tents is a concern due to the dimension requirements. The Logistics Cluster team in Al Arish
explained that re-palletization is possible after arriving at the airport, but data fidelity can be lost in the
process. In addition, the main issue is bulk cargo, as it prevents smooth handling operations: even if not
necessarily palletized, cargo should be packaged in a way that allows easy handling.

e Partners are interested in a consolidated list of items that have been rejected; OCHA indicated that it will be
part of the prioritization tool led by the ICCG in Jerusalem.

e UNRWA requested partners to have a clear distribution plan for items arriving in Gaza. There are currently
Palestinian Red Crescent (PRCS) trucks lined up at Rafah destined for the northern region even though access
to the north is not possible, which is causing bottlenecks.

e One partner suggested that guidance is especially needed on the handling and distribution plan of bilateral
donations once they enter Gaza. OCHA is preparing guidance to be sent to Member States.

e  UNRWA urges partners to send small water bottles as they are more useful in Gaza than large ones. The team
in Al Arish is advised to pack smaller pallets to avoid very heavy packages that are difficult to unload and
transport.

e One partner suggested the Logistics Cluster create guidance on boxes that will be manually handled,
clarifying maximum weight. The Logistics Cluster is currently working on Standard Operating Procedures
(SOPs) in Gaza.

e The Logistics Cluster also emphasized that goods need to be properly labelled and palletized, and pallets
should clearly indicate the contents in order to speed up the scanning process and avoid items getting
rejected. This is particularly important when one truck is carrying pallets from multiple organizations.

Detailed instructions on palletization are available in the ERC’s Standard Operating Procedures (SOPs).

e Regarding transportation modality, the Logistics Cluster explained the two existing models:
o ERC, as the leading actor for the response, transports cargo to Rafah, including donations from other
organizations.
o UN agencies contract their own trucks and coordinate with the ERC on clearance to Al Arish and
onward movement to Rafah.
e The Logistics Cluster reiterated the process for unregistered International NGOs to deliver cargo, as outlined
in the SOPs.
HEALTH SUPPLIES PIPELINE

https://logcluster.org/en/ops/pse23a
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e The Health Cluster is collecting data regarding temperature control and cold chain needs. The Logistics

Cluster encourages partners to fill out the survey or reach out to mcc@who.int.
3. Convoys Update

e The Logistics Cell shared the aggregated figures on the total number of confirmed trucks that have crossed
Rafah from 21 October until 13 November.

o Atotal of 905 confirmed trucks have crossed into Gaza as of 13 November, with 28 to be confirmed.

o  The number of trucks entering depends on the context on the ground — scanning capacity, backlogs

that stop the clearance process, and offloading process at the handover point.

e Regarding conflicting numbers being reported, OCHA and the Logistics Cluster are coordinating to ensure

alignment. Discrepancies with COGAT and other entities are likely due to different verification mechanisms.

The Logistics Cluster confirms with UNRWA on trucks that have arrived by 18:00 each day and reports figures

once official confirmation is received.
4. Egypt Corridor Updates

e Advocacy efforts are ongoing for the expedited customs process. The Note Verbale was sent to the Ministry
of Foreign Affairs of Egypt. There are two workshops scheduled at the end of November on the customs
process with different stakeholders.

e The Logistics Cluster received three flights from UNHRD with equipment for ERC and the team in Al Arish is
working to set it up. Another flight is expected to arrive this week.

e The Logistics Cluster is working to streamline the requests on pipeline information and will share an updated
request form in the coming days. The survey also enquires about different points of entry that partners are
considering besides Al Arish.

e Regarding the lead time of acceptance letters for unregistered NGOs, IFRC Emergency Response Unit (ERU)
clarified that the Ministry of Solidarity is in charge of the process so exact lead times are out of the ERC’s
control.

e Regarding the lead time of the Memorandum of Understanding (MoUs) between unregistered NGOs and
ERC, partners are invited to notify the Logistics Cluster if no response is received after 7 days, and the Logistics
Cluster will consolidate this information and coordinate with ERC. Partners can reach out to

Carlotta.negri@wfp.org, copying Palestine.logisticscluster@wfp.org.

The next Logistics Cluster Coordination meeting will be held in Cairo on 16 November 2023.

Contacts
Andrea Cecchi Palestine Logistics Cluster Coordinator andrea.cecchi@wfp.org
Carlotta Negri Logistics Coordination Cell in Cairo carlotta.negri@wfp.org
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Iryna Prodan Information Management Officer iryna.prodan@wfp.org

Menna Zaky Information Management Assistant menna.zaky@wfp.org
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