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Meeting Minute 

Logistics Cluster Meeting #1 
 

Date 26 October 2023 I Time: 10:00am 

Location  VMGD Conference Room 

 
Attendees (in person and online) 

CARE, ADRA, DFAT, IOM, SCA, VRCS, PRO- MEDIC, 
PRORESURE, HELPER 1, NDMO 

 

Agenda Item/Topic Discussion/outcomes 

 
Update on the affected areas 

Presentation of affected islands categorized into three priority areas. 
 Malampa 
 Penama 
 Shefa 
 Torba 

 
 
 
 
 
 
 

Updates on available NFI stock in 
country (location) and 
distribution plan for agencies 

CARE: Based in South Maewo & Pentecost. No available stock currently in-country. Stocks 
will arrive around November but can assist in distribution. Trained 40 personnel to use a 
chainsaw so they can assist with clearing debris. Office in Pentecost is currently 
operational, and some data provided already. Maewo no data provided yet. 

 
ADRA: Can assist to provide support for Epi through NFIs distribution. In North 
Ambrym and Southeast Ambrym, ADRA can assist with water resources and also assist 
with distribution. 

 
Red Cross: Providing NFIs for distribution on Epi, Paama, West Ambrym, South Maewo, 
CP1 & CP2, North Pentecost, Merelava. 

 
SCA: Two officers to join Helper 1 to Pentecost. 

 
Promedic: One ambulance is stationed in Santo. 

 
Prorescue: Standby to provide assistance in road clearing. 

 
Helper 1: Will return to Vila midnight tonight, can be loaded for Pentecost, Maewo, 
Malampa and assist in distribution. 



Institute of Community Directors Australia 
(This is member-only content; use but please don't distribute) 

Page 2 

 

 

 
 DFAT: Aerial flight midday today. 

 
IOM: Just completed distribution for twin cyclones therefore, no stock currently in 
Vila, but can assist with logistics. 

RFA process Still need to fill RFA forms for shipments and airlines plus any request for land 
transport. 

 
 

Other matters 

 
Next meeting will be informed through email 

Time closed 
10:40am 

Chaired by Christophe SUMTOH, Senior Logistics Officer, Vanuatu National 
Disaster Management Office (csumtoh@vanuatu.gov.vu) 
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