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P Organizations
1. Action Against Hunger (AAH)
2. Alight Foundation
3. Concern World Wide (CWW)
4. Cooperative for Assistance and Relief Everywhere (CARE International)
5. Danish Refugee council (DRC)
6. Health Care Foundation Organization (HFO)
7. International Committee of the Red Cross (ICRC)
8. International Medical Corps. (IMC)
9. Malteser International
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P Organizations
10. Medair
11. Médecins Sans Frontieres - Geneva (MSF)
12. Médecins Sans Frontieres - Holland(MSF)
13. Mercy Corps
14. Mission Aviation Fellowship (MAF)

15.
16.
17.
18.
19.

Norwegian Church Aid (NCA)

Oxford Committee for Famine Relief (OXFAM)
Plan International

ZOA — Dorcas South Sudan

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
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—_— Action Points

Partners planning to send cargo in response to the Sudan crisis at border locations, to read
the cluster’s guidance document available on the Logistics Cluster website and submit
requests to southsudan.clustercargo@wfp.org.

Partners responding to the Sudan crisis, to request air transport service for critical cargo
only and river transport service for bulky cargo.

The Logistics Cluster to share the guidance document which highlights common logistics
services that can be accessed through the cluster via the mailing list.
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mailto:southsudan.clustercargo@wfp.org
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Agenda

01 Logistics Cluster support to Sudan crisis
02 Dry season prepositioning

03 AOB
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Logistics Cluster Support to Sudan Crisis
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A Logistics Cluster Support to Sudan Crisis

Air transport

To address the most immediate needs, the Logistics Cluster will coordinate the
transportation of critical cargo by air Ex-Juba to Malakal, Paloich and Renk.

Special cargo such as fuel, generators, vehicles etc may exceptionally be supported through
air transport on free to user basis.

Currently, emergency diesel fuel is airlifted on behalf of UNHCR to Renk and more rotations
to conduct this week. Critical medical items were also transported to Renk on behalf of
WHO.

Service requests are received for fuel on behalf of IOM and nutrition items on behalf of
UNICEF to Renk.

The Logistics Cluster has limited air transport capacity to support a large-scale response by

air. All air transport service requests for the response will be reviewed on a case-by-case.
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i Logistics Cluster Support to Sudan Crisis

River transport

The air lifts are limited to critical cargo only and any bulk cargo request shall be moved by
river on full cost recovery by the partner using WFP’s On-Demand Service (ODS).

Bulk cargo will be transported Ex-Bor and Ex-Malakal, partners to pre-position cargo in
Bor by road.

Should On-Demand Service be requested to transport bulky cargo, the Logistics Cluster
will coordinate and fast-track the movement by engaging smaller and faster boats.

The cluster has already provided a list of approved commercial boat and barge operators
for organizations use.

So far, the cluster supported UNICEF on river transport of Nutrition supplies to Malakal

Ex-Bor.
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A Logistics Cluster Support to Sudan Crisis

Road transport

* When required the Logistics Cluster coordinates ad hoc road convoys to border locations

based on physical access and security. The cluster has regular road convoy schedules but

departure schedules for this support will be modified to suit organization’s request.

Storage

For critical cargo, the Logistics Cluster may loan partners Mobile Storage Unit (6x8, 10x24,
10x32).

The Logistics Cluster provides common storage with Mobile Storage Units (MSUs) located
in Malakal, Bentiu and Wau. Additionally, the cluster coordinates several common
storage facilities managed by partners which are available for use by all sectors.

For any additional storage space requirement contact southsudan.clustercargo@wfp.org.
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35.8 MT Cargo

What LC cargo transported Transported to Transported to

has done so
far?

3MT Cargo &

Org. supported Supplies

Emergency diesel
fuel and

UNHCR and WHO Health Supplies
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request for critical and life saving items only raise SRF
and to southsudan.clustercargo@wfp.org

is served Ex-Bor and Ex-Malakal. For bulky items raise
SRF and submit to southsudan.rivertransport@wfp.org

Resources

Service Request Form on LC website Logistics Cluster

website

Specific to the response guidance document is available on the

website: South Sudan - Logistics Cluster support to Sudan crisis, May
2023




W Prepositioning key points

v’ Prepositioning of cargo in strategic locations is cost-
efficient and enhances preparedness for
emergencies.

v’ Make use of road convoys from Juba/Bor, or Beyond
Response road transport services from Wau, Bentiu
and Malakal.

v There is common storage space available in many key
locations (ConOps).

v’ All resources (transport schedules, convoy request
form, etc) can be found on the website.

v Reduced funding = Logistics Cluster will not be able
to fly to locations that were accessible by road.

LOGISTICS
i IHTER
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L Prepositioning updates

v'Road Convoy schedules to Western corridor all the
way to Bentiu is reduced to twice a week (Monday
and Thursday) due to limited requests. (Bentiu road
is now passable for 40 mt trucks).

v'The most recent convoys to Northern Jonglei
departed on 19 May 2023 and if there are plans to
coordinate the next convoy LC will notify partners.

v The Convoy to Pibor is on hold due to security.
Access and security working on clearances for the
release.

LOGISTICS
gqu;R
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L Road convoy schedule

Road Transport

a) Convoys

Deadline for Deadline for

ATD/ETD Erom E1A submitting interest submitting clearances Samiments

Ad-hoc Western Corridor (including Yirol- Rumbek-

19 May Juba Wau- Aweil-Wunrok-Abiemnhom-Mayom-Mankien-  |Multiple 17 May 18 May
Bentiu)
Ad-hoc Western Corridor (including Yirol- Rumbek- Convoys coordinated two times a
24 May Juba Wau- Aweil-Wunrok-Ahiemnhom-Mayom-Mankien- | Multiple 19 May 23 May week.
Bentiu) Recommended truck capacity is 40MT.
Western Corridor (including Yirol- Rumbek-Wau- Aweil- :
26 May Juba o | _Ma";"ﬂ""m" Bk Bat) Multiple 24 May 25 May
25 May Juba Central Equatoria (Juba-Lainya-Yei) Multiple 18 May 23 May Cotivoys coordinsted sveny te rmanths.
Recommended truck capacity is 40MT.
29 May Juba Central Equatoria (Juba-Kajo Keji) Multiple 22 May 26 May
Northern Jonglei Partners will be notified to submit e .
TBC Bor (Pajut-Pathai-Ayod-Mogok-Yuai-Pieri-Motot-Waat- |Multiple | requests subject to access and security RECE{"}WT?Ed :ehlcles. MBN ks orOMT
Walgak-Lankien-Kaikuny-Akobo Town (Akobo East)) clearances. PHESAIESI MR

* Ad hoc convoys can be organized for six trucks or more. Contact southsudan.clustercargo@wfp.org
for any ad hoc requests.

e Updated road convoy schedule until June for longer term planning is already shared on the website.
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* The Beyond Response operation offers free-to-user road transport from Wau, Bentiu

Beyond Responses (Wau, Malakal, Bentiu)

and Malakal to locations accessible by road, using IOM’s CTS trucks.

e Submit your service request form to southsudan.clustercargo@wfp.org.

e Resources are available on the website.

b) Beyond Responses

ATD/ETD

TBC

From

Bentiu

To (accessible locations)

Rotriak

ETA

TBC

Deadline for
submitting interest

Open

Comments

Beyond Bentiu Response destinations can be found here.

TBC

Wau

Raja, Aweil

TBC

Open

Beyond Wau Response destinations can be found here.
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Pl Contacts
General inquiries southsudan.clustercargo@wfp.org
Fiona Lithgow Logistics Cluster Coordinator fiona.lithgow@wfp.org

Deputy Logistics Cluster Coordinator

Blessing Dzambo blessing.dzambo@wfp.org

- Operations
Mahlet Sisay Logistics Officer mahlet.sisay@wfp.org
Lilian Laiki Information Management Assistant lilian.laiki@wfp.org

Logistics Cluster Website
https://logcluster.org/ops/ssd11a
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Southsudan.clustercargo@wfp.org

www.logcluster.org/ops/ssd11a

Next Coordination Meeting: Tuesday 20 June 2023
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