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LOCATION Dnipro, Ukraine (online and in-person)

DATE 29 March 2023

CHAIR Logistics Cluster

PARTICIPANTS Charitable Foundation “Angels of Salvation”, FHI 360, International

Organization for Migration (IOM), International Rescue Committee (IRC),
INTERSOS, Medical Teams International, Norwegian Refugee Council (NRC),
United Nations High Commissioner for Refugees (UNHCR), World Food
Programme (WFP), World Health Organisation (WHO)

ACTION POINTS e Partners are invited to fill in the online Contact List Form

e Partners are encouraged to share their experience in humanitarian
vehicle importation and registration with

ukraine.logisticscluster@wfp.org

AGENDA 1. Logistics Cluster Key Updates
2. Humanitarian Vehicle Importation and Registration Guidance
3. AOB

1. Logistics Cluster Key Updates

e The Ukraine Logistics Cluster provides coordination and information management and facilitates
partners' access to common logistics services on a free-to-user basis.

e The Logistics Cluster will soon initiate a new Gaps and Needs Analysis (GNA), to reassess logistical gaps
and constraints faced by partners. The key findings will inform the adaptation of the Cluster strategy
and the Concept of Operations (ConOps), to support partners accordingly. The GNA is designed to
examine common logistics gaps for the delivery of humanitarian aid, and it is carried out through
bilateral consultations with Logistics Cluster partners.

e The Logistics Cluster team presented a snapshot of the partners who have signed up to the Contact
List and that make up the Dnipro humanitarian logistical community. In addition to service users,
currently 77 individuals from 30 organisations (80% INGO, 13% UN, 7% NNGO) make up the Dnipro

logistics group of partners.

e Partners are encouraged to continue sharing the Contact List form with any new member of staff or
humanitarian colleagues. Based on the Contact List form results, partners will be added to the
WhatsApp group and included in the meeting invite for the Cluster’s sub-national coordination

meetings held in Dnipro.

https://logcluster.org/ops/ukr22a



https://enketo.moda.wfp.org/single/3cc00abd4c086e6bb0ecd6c97558ab05
mailto:ukraine.logisticscluster@wfp.org
https://enketo.moda.wfp.org/single/3cc00abd4c086e6bb0ecd6c97558ab05
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COMMON SERVICES

The Logistics Cluster facilitates access to common storage and road transport in Ukraine on a free-to-
user basis, focusing on hard-to-reach areas in eastern and southern oblasts.

The Logistics Cluster presented partners an overview of common services’ consignments. Since the
start of 2023, 4,148 m3 of relief items were received in the Dnipro warehouse, and 1,606 mt of
humanitarian cargo were dispatched to the eastern oblasts of Dnipropetrovska, Donetska, Kharkivska
and Zaporizka oblasts.

The Cluster also supports partners with cargo consolidation and facilitation of access to transport
through WFP-led convoys, and inter-agency convoys.

Inter-agency convoys are coordinated by OCHA and decisions on upcoming locations are made by the
Humanitarian Operations Planning Cell (HOPC). Partners who wish to take part in inter-agency
convoys to frontline locations, should contact OCHA directly. Partners who need to send agreed cargo
on inter-agency convoys, can contact the Logistics Cluster for guidance on the cargo consolidation and
truck loading process.

Should partners require transport and/or storage services, a Service Request Form (SRF) is to be

submitted to ukraine.clustercargo@wfp.org. Instruction on how to fill the SRF can be found here. As

per the Standard Operating Procedures (SOPs), SRFs are to be submitted at a minimum of 72 hours in

advance.

Humanitarian Vehicle Importation and Registration Guidance

The Logistics Cluster team has published a Vehicle Importation as Humanitarian Aid and Registration

Guidance, sourced from Ukrainian Authorities.

Organisations are reminded to check with Ukrainian authorities and a certified clearing agent before
moving assets.

Partners are encouraged to share their experience with humanitarian vehicle importation and

registration with ukraine.logisticscluster@wfp.org.

3. AOB

Partners are invited to suggest agenda points for future coordination meetings and are welcome to
present an overview of their activities, to promote organisational inter-connectivity for the exchange

of learning and identification of common logistical solutions.

https://logcluster.org/ops/ukr22a



https://logcluster.org/document/ukraine-service-request-form-december-2022
mailto:ukraine.clustercargo@wfp.org
https://logcluster.org/document/ukraine-service-request-form-srf-user-instructions
https://logcluster.org/document/ukraine-standard-operating-procedures-sops-transport-and-temporary-storage-september-2022
https://logcluster.org/document/ukraine-vehicle-importation-and-humanitarian-aid-and-registration-guidance-7-march-2023
https://logcluster.org/document/ukraine-vehicle-importation-and-humanitarian-aid-and-registration-guidance-7-march-2023
mailto:ukraine.logisticscluster@wfp.org
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The next sub-coordination meeting will take place in Dnipro on 19 April 2023 at 16:00.

Contacts
Finne Lucey Deputy Cluster Coordinator - Operations finne.lucey@wfp.org
Massimo Marghinotti Logistics Coordination and Partnership Officer massimo.marghinotti@wfp.org
Sarah Reggianini Information Management and Coordination Officer sarah.reggianini@wfp.org
Iryna Prodan Information Management Officer iryna.prodan@wfp.org

https://logcluster.org/ops/ukr22a
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