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BACKGROUND

Logistics Cluster Global Meetings (GLM) are held twice a year, and bring together representatives from Logistics Cluster partners at the
global level. The second Logistics Cluster Global Meetings (GLM) of 2022 took place in November, hosted by ECHO Director General in
Brussels. A dedicated webpage was set up: Global Meeting Brussels 2022 | Logistics Cluster Website.

MEETING OBJECTIVES:

Explore different Logistics Cluster understandings and expectations

Provide a forum for an in-depth review of identified topics of interest/concern.
Provide a platform to identify and address challenges and good practices, and propose way forward.

Transform strategic goals into an operational framework of the Strategy Implementation Plan (SIP).

This Logistics Cluster Global Meeting involved the participation of 60 attendees from a total of 47 organisations (both online and in presence). The
meeting was facilitated through a participatory and action-oriented methodology approach using mostly group exercises. Key discussions topics
included exchanges and reflections on the Cluster approach, transition strategies, opportunities for partners to exchange on localisation,
preparedness and readiness, the future of digitalisation and common solutions tools, and the importance of capacity-building and training. The
sessions had the objectives to explore and reflect on the challenges, the good practices, the bottlenecks experienced by the logistics community.

Following the meeting, a series key highlights, potential ways forward to the challenges & opportunities discussed during the meeting was

shared with the Global Logistics Cluster community. This approach aimed to give the opportunity to partners to participate in defining

the way forward and action plan2023.

The results of this consultation is reported in this document:

Challenge

1- Amongst the partners
community, there are
various interpretations on
the Logistics Cluster roles,
responsibilities and
accountabilities, which
lacks clarity.

Way Forward

Update existing training
materials (i.e. Logistics Cluster
Induction) and partners to
promote/disseminate
internally.

In the existing international
humanitarian forums as well
as partners internal logistics
meetings, include and
promote standard awareness
raising materials on the
Logistics Cluster and its roles
and responsibilities.

Promote staffing secondments
from organisations to GLC
support cell.

Working Group/
Forum & GLC Area

Working Group/Forum:
Training Working
Group & All Partners
GLC Area:
Coordination/Mandate

Working Group/Forum:
Global Logistics Cluster
& All Partners

GLC Area:
Coordination/Mandate

Working Group/Forum:
Global Logistics Cluster
GLC Area: Staffing

Respondents
in Favor
Qty %
34 97%
33 94%
31 89%

Respondents
Not in Favor

Qty

Respondents
Interested in
Being Involved
(Number)

13

13

13


https://logcluster.org/global-meeting/brussels-2022

Challenge

2- Partners are eager for
coordination in contexts
where Cluster is not
activated.

3- Expand the range of
partners service providers
(alongside the Cluster lead
agency).

4- Improve quality and
range of services and/or
access to tracking
information facilitated by
the Logistics Cluster.

5- More robust, operational
IM to support partners and
offer a larger spectrum of
support to inform and guide
partners logistics
responses.

6- Logistics Cluster digital
tools and their added value
to partners are not well
known amongst partner
community.

Way Forward

Disseminate IASC guidance
on role and responsibilities of
Cluster in non activated
settings and best practices
beyond mandate (government
led coordination, localisation
agenda, capacity
strengthening, preparedness).

Develop/endorse standard
template framework for
self-funded service providing
partners, intending to deliver
potential common services.

Set out common standards and
common tracking systems for
partners service providers to
maximise proper duty of
service.

Map out capability and agree
on a methodology and criteria
to assess the capacity of
partners to provide services on
behalf of a country level
Logistics Cluster.

Increase training on tracking
options for partners and
training on use of existing
tracking tools.

Investigate the further
development of customer
service training and a
customer complaint feedback
mechanism.

Set out common standards and
common tracking systems for
partners service providers to
maximise proper duty of
service.

Map partners needs and gaps in
terms of operational
information requirements and
analysis; Based on this, review
and adapt IM products.

Establish a "community of
practice" of users and
solutions providers to map,
test and review existing
solutions and provide
recommendations on a
comprehensive community
solutions framework.

Working Group/
Forum & GLC Area

Working Group/Forum:
Global Logistics Cluster
& All Partners

GLC Area:
Coordination/Mandate

Working Group/Forum:
Global Logistics Cluster
& All Partners

GLC Area:
Coordination/Mandate

Working Group/Forum:
Service Provision
Working Group

GLC Area: Service
Provision

Working Group/Forum:
Service Provision
Working Group

GLC Area: Service
Provision

Working Group/Forum:
Service Provision
Working Group

GLC Area: Service
Provision

Working Group/Forum:
Service Provision
Working Group

GLC Area: Service
Provision

Working Group/Forum:
Service Provision
Working Group

GLC Area: Service
Provision

Working Group/Forum:
Global Logistics Cluster
GLC Area: Information
Management

Working Group/Forum:
Global Logistics Cluster
GLC Area: Digital
solutions

Respondents | Respondents
in Favor Not in Favor

Qty | % Qty

31 89% 4

30 86% 4

28 80% 5

33 94% 2

28 80% 5

24 69% 9

29 83% 5

33 94% 2

29 83% 5
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Challenge

7- Transition strategy
currently in place needs
further discussions with
partners.

8- Lack of best practices
and the need of having a
monitoring and evaluation
(M&E) framework to better
measure impact of the
Preparedness projects.

9- Need to increase and
augment capacity
strengtheningin
preparedness.

10- Varied
understandings/expectatio
ns of partners on the
preparedness agenda.

11- More localisation in
training and involvement of
programmatic
clusters/partners.

12- More information
requested about the
selection of participants
in the Logistics Response
Team (LRT) Training.

13- Thereis an interest to
develop more technical
content trainings.

14- LRT content could be
revised to include more and
new areas of relevance to
partners.

Way Forward

Disseminate existing guidance,
checklist and tools available to
support cluster transition;
organise workshops at country
level to enhance contribution
of partners through the
process, and facilitate required
coordination/technical
assistance after deactivation.

Design and implement an
M&E framework to better
measure impact of the
projects.

Promote at various levels (global,
regional and local) and across the
clusters/sector efforts towards
handing over functions to
national stakeholders
(localisation).

Preparedness Working Group
members to take on lead on the
thematic areas and share update
on the planned activities to
strength engagement at country,
regional and global level.

Expand the participation of i)
programmatic clusters and
partners, ii) Government disaster
management agencies iii) local
private sector iv) national actors
and organisations.

Further disseminate to the
community existing selection
criteria and processes to
participate or facilitate at LRTs

Airport and Warehouse
Assessment trainings under
construction. Training Working
Group to explore the idea to
transform the Logistics
Operational Guide (LOG) into
different training modules.

Increase existing areas such as
Information Management,
Preparedness,
IMPACCT/Customs content in
the LRT. In addition, include new
injects/topics into the scenario
e.g. medical logistics,
WASH/Health Clusters, etc.

Working Group/
Forum & GLC Area

Working Group/Forum:
Global Logistics Cluster
GLC Area: Operations

Working Group/Forum:
Preparedness Working
Group

GLC Area:
Preparedness

Working Group/Forum:
Respective National
Working Groups and
Link to Other Pillar
Working Groups

GLC Area:
Preparedness

Working Group/Forum:
Preparedness Working
Group

GLC Area:
Preparedness

Working Group/Forum:
Training Working
Group

GLC Area: Trainings

Working Group/Forum:
Training Working
Group

GLC Area: Trainings

Working Group/Forum:
Training Working
Group

GLC Area: Trainings

Working Group/Forum:
Training Working
Group

GLC Area: Trainings

Respondents | Respondents
in Favor Not in Favor

Qty % Qty

32 91% 3

28 80% 5

31 89% 3

28 80% [

34 97% 1

27 77% 6

26 74% 7

30 86% 3
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15
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MARKETPLACE SESSIONS:

Following the GLM, marketplace sessions have been organised, including logistics partners to present publications and project.

STOCK OF HUMANITARIAN ORGANISATIONS LOGISTICS MAPPING (STOCKHOLM)

As one of the core elements of ESUPS work, the Humanitarian Stock Mapping, a platform that offers stockholders access to a visual representation of
pre-positioned core relief items. Users are able to filter stock data based on country, province, or any other cross-geographical area; stock data will also
be filtered by organisation holding the stock, cluster, and item. In parallel, Emergency Supply Pre-positioning Strategy (ESUPS) and its academic

partners are carrying out studies to demonstrate the value of collaborative pre-positioning practices.

AUTOMATED SYSTEM FOR RELIEF CONSIGNMENTS (ASYREC) AND FACILITATION OF HUMANITARIAN AID FLOWS

Developed by UNCTAD and OCHA, ASYREC enables the facilitation, coordination, and oversight of international humanitarian relief by helping the
humanitarian aid coordination mechanism, the Global Logistics Cluster, to ensure that emergency humanitarian response is logistically efficient and
effective.

Proof-of-concept was nominated for 2017 UN Secretary-General Awards under the “Innovation and Creativity” category. The system can be delivered
as Software as a Service (SaaS) - using cloud computing to ensure business continuity if national customs systems are unavailable

HUMANITARIAN LOGISTICS DATA BANK UPDATES

Lead by the Dubai’s International Humanitarian City (IHC), the Humanitarian Logistics Databank is an information sharing platform specifically
dedicated to the emergency preparedness and response. It allows collecting and sharing real-time information on prepositioned aid and humanitarian
assets destined to international humanitarian assistance as part of the emergency response.

The platform has been developed with the support of the Ministry of Health and Prevention, in collaboration with Dubai Customs, and with the
cooperation of IHC operational members: the World Food Programme (WFP) and United Nations Humanitarian Response Depot (UNHRD), the World
Health Organization (WHO), the United Nations High Commissioner for Refugees (UNHCR), the International Federation of Red Cross and Red
Crescent Societies (IFRC), and the United Nations International Children's Fund (UNICEF), Doctor Without Borders (MSF) and Khuen & Naghel (K&N).


https://logcluster.org/global-meeting/brussels-2022

ATTENDANGE LIST:

Action Contre la Faim

Jean-Baptiste

(ACF) - France Lamarche jblamarche@actioncontrelafaim.org IN PERSON
Bioforce Guillaume Noailly gnoailly@bioforce.org IN PERSON
Catholic Relief Services

(CRS) Lionel Lajous lionel.lajous@crs.org ONLINE
Concern Worldwide Paula Donohoe paula.donohoe@concern.net IN PERSON
Danish Refugee Council

(DRC) Elisavet Pantazidou betty.pantazidou@drc.ngo IN PERSON
Deutsche Post DHL

Group (DPDHL) Keith Melville kim.melville@dhl.com IN PERSON
Dubai International

humanitarian city Giuseppe Saba Giuseppe.saba@ihc.ae IN PERSON
European Civil Protection Pierre Tripon Pierre.tripon@ec.europa.eu IN PERSON
and Humanitarian Aid

Operations (DG ECHOQ)

European Civil Protection Richard Kneller richard.kneller@ec.europa.eu IN PERSON
and Humanitarian Aid

Operations (DG ECHO)

Pre-positioning of Florent Chané Florent.chane@welthungerhilfe.de IN PERSON
emergency supplies

(ESUPS Project)

The Foreign, Martin Hopper martin.hopper@fcdo.gov.uk IN PERSON
Commonwealth &

Development Office

(FCDO)

FCDO/Humanitarian and Tim Grimble tim.grimble@fcdo.gov.uk IN PERSON
Stabilisation Operations

Team (HSOT)

Fleet Forum Paul Jansen paul jansen@fleetforum.org IN PERSON
German Federal Agency

for Technical Relief (THW) | Theo Lingens theo.lingens@thw.de IN PERSON
HELP Logistics / Kiihne

Foundation Jonas Stumpf jonas.stumpf@kuehne-stiftung.org IN PERSON
Humanity & Inclusion Maxence Giraud m.giraud@hi.org IN PERSON
HI/Atlas Logistique Jérome Bertrand j.bertrand@hi.org IN PERSON
Human Appeal Mohamed Chathane mohamed.chahtane@humanappeal.org.uk | IN PERSON
Humanity First Stefan Haerter ONLINE
Humanity First Germany Muhammad Munawar

eV Abid munawar.abid@de.humanityfirst.org IN PERSON
Humedica e. V. Johannes Peter j.peter@humedica.org IN PERSON
International Red Cross Sophie Gligorijevic sliaras@icrc.org IN PERSON
and Red Crescent

Movement (ICRC)

International Federation Juan Galvez juan.galvez@ifrc.org IN PERSON
of Red Cross and Red

Crescent Societies (IFRC)

IMPACCT Working Virginie Bohl impacct.2021@gmail.com IN PERSON
Group on Customs and

Humanitarian Relief

Inter Agency Procurement

Group Marie Houel mhouel@solidarites.org IN PERSON
International Medical

Corps Sebastien Kazenave scazenave@internationalmedicalcorps.org | IN PERSON
International

Organization for Migration

(IOM) Takuya Ono tono@iom.int IN PERSON
International Rescue

Committee (IRC) Chris Honsberger chris.honsberger@rescue.org IN PERSON
Johanniter International Manfred Emmerling manfred.emmerling@johanniter.de IN PERSON
Kantar Public Josephine Gambade josephine.gambade@kantar.com IN PERSON
Kuehne + Nagel

International Cormac O'Sullivan cormac.osullivan@kuehne-nagel.com IN PERSON
Logistics Emergency

Teams (LET) Hetty van Doorn hetty.van.doorn@outlook.com IN PERSON
MedAir Elena Balducci elena.balducci@medair.org ONLINE
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Médecins Sans Frontiéres

(MSF) - Belgium Miguel Cuenca miguel.cuenca@brussels.msf.org IN PERSON
Medical Teams

International Jonathan Spence jspence@medicalteams.org ONLINE
Norwegian Refugee

Council (NRC) Bassam |brahim Bassam.michel.ibrahim@nrc.no IN PERSON
Polish Humanitarian

Action (PAH) Omar Hussein omar.sharafani@pah.org.pl ONLINE
People in need Zuzana Steppanova zuzana.steppanova@peopleinneed.cz IN PERSON
Relief International Andrew Parkes andrew.parkes@ri.org IN PERSON
Save the Children

International Susan Hodgson susan.hodgson@savethechildren.org IN PERSON
ShelterBox Fran Walker franwalker@shelterbox.org IN PERSON
Solidarités International Fabrice Perrot fperrot@solidarites.org IN PERSON
UPS Foundation Hans-Peter Teufers hp.teufers@ups.com ONLINE
United Nations Children's

Fund (UNICEF) Irma Alofa ialofa@unicef.org ONLINE
United Nations Children's

Fund (UNICEF) Musonda Kasonde mkasonde@unicef.org ONLINE
United Nations Office for Martijn Viersma viersmam@un.org IN PERSON
the Coordination of

Humanitarian Affairs

(OCHA)

USAID's Bureau for

Humanitarian Assistance

(BHA) Nadezda Griffin ngriffin@usaid.gov IN PERSON
World Food Programme

(WFP) Stephen Cahill stephen.cahill@wfp.org IN PERSON
World Food Programme

(WFP) Jean de Lestrange jean.delestrange@wfp.org IN PERSON
World Health

Organization (WHO) Guillaume Queyras gueyrasg@who.int IN PERSON
World Vision International Mark Mitchell mark_mitchell@wvi.org ONLINE
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