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Demographics

YEMEN | END-OF-YEAR PERFORMANCE SURVEY uﬂﬁ'ﬂ%ﬁﬁ

Number of responses Organisation type - ional NGO Respondent’s position M Logistics/Supply Chain - Coordinator/Manager
ntt_ernatlonla M Logistics/Supply Chain - Officer
M United NE’tIOF‘IS Agency M Logistics/Supply Chain - Assistant
M Local/National NGO Other
10.0% M Red Cross/Red Crescent 3.3%

M Operations/Programme Coordinator

30 23.3%

50.00%
63.3%

Almost two-thirds of the 30 respondents are NGOs (73%), with a predominance of International NGOs. The next group in terms of size is the United Nations Agencies, with almost a quarter
(23.3%) of the respondents, and lastly, actors of the Red Cross/Red Crescent Movement (3.3%)

Regarding the respondent profile, half of the respondents are logistics managers or coordinators, followed by logistics officers, responsible for more than a third of the responses (33.3%).
Based on the sector, the survey was filled out mostly by logistics professionals (90%), and when looking at the rank, more than half of the responses (53%) came from managerial roles
(Logistics Coordinators and Operation Coordinators).

Should the Logistics Cluster organize awareness/training sessions with partners on the Cluster approach in the
humanitarian response?

No, it is not necessary | | Yes, | have little knowledge on the topic | Regarding the knowledge of the Cluster approach and the identified need for
more advocacy and trainings on the Cluster approach in the humanitarian
response, more than 90% of the respondents highlighted their
limited/little knowledge of the topic and the need for the Logistics Cluster to
organise awareness activities in this area.
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Note

The Logistics Cluster Learning Management System (e-Learning Platform) makes available the Logistics Cluster Induction Training. A self-paced open online course that guides the learner
through the essentials of the Cluster approach and the Logistics Cluster mandate and functions. It takes less than 2 hours to complete all the materials, and a certificate is issued after
completion.



Core Function I: TO SUPPORT SERVICE DELIVERY p“ﬁ'ﬁé}ﬁ?}

How frequently has your organisation attended the coordination meetings How frequently do you access the Logistics Cluster webpage of your operation
Never | | | Very regularly | Never | | | Very regularly | | 1 was not aware of its existence

' ' 3.3%

I was not aware of its existence

1 1

-100% -50% 0% 50% 100% 0% 50% 100% | Regarding the Logistics Cluster webpage, 7 out of 10 respondents declared accessing the website
S T S : - fairly often or regularly. When explicitly asked about their satisfaction with the different elements of

As expressed by respondents, the participation in coordination meetings in 2022 was high. 83% of the participants T T T e Y R s S e (e

attended fairly often or very regularly to these meetings
When asked to rate the different aspects of the coordination meetings, all items were rated between 83% satisfactory | please rate the quality (in terms of utility) of the content shared through the mailing list
{(Information sharing) and 100% (frequency). .

and the LC website:

Weak | | | Good |

Satisfaction with the Cluster meetings with regards to

Weak
| I Meeting minutes

Frequency L
Logistics Cluster webpage structure
Sharing of meeting minutes

Accessibility (in person vs online) Content of email communications

Language spoken Frequency of email communications

Level of participation and engagement of partners

Profile of participants Logistics information/analysis for operational planning |

Participation of local partners Maps

Discussion on strategic priorities and results . - - ; o
Information on upcoming activities, coordination meetings, trainings, et..

Time dedicated to other partners' updates

Reporting on Logistics Clusteractivities (monthly infographics, overview) |

Information sharing

-50% 0% 0% 100% (0% 20% 40%  60% B0% 0% 100% 0% 5006

Rate the following Logistics Cluster activities/products as per their contribution to avoid duplication of service delivery
Weak | | | Good |

Logistics Cluster website [ When asked about the utility to avoid duplication of some of the

Coordination meetings I cluster activities, the responses were generally satisfactory, with a

highest of 96% given to the Logistics Cluster website and a lowest of 73%

Inter-sector coordination ‘ )
given to the 3-4W sharing

Connection among partners
3-4W shared

-100% -80% -60% -40% -20% 0% 20% 40% 60% 80% 1009% 0% 50% 100%




Core Function 2: TO INFORM THE HC AND HCT STRATEGIC DECISION-MAKING

LOGISTICS
CLUSTER

LOGISTICS CLUSTER ASSESSMENTS

Has the Cluster coordinated any logistics sector capacity/needs assessment?

No, not at all | | | Yes,
fully|
. | I
I I
-100% -50% 0% 50% 100% 0% 500% 100%
Rate the following
No, not at all | | | Yes,
fully] 1 do not know
1
Sharing of information and results -
|
Satisfaction with how the assesment
plan was shared in advance
|
Your organisation's engagement I -
|
Local capacity assesment .
I I
-50% 0% 50% 100%)|0% 500% 100%

Are the Logistics Cluster’s response priorities based on those analyses (capacity, needs, challenges,

bottlenecks or gaps)?
No, not at all | | | Yes,
fully|
1 I
-100%  -50% 0% 50% 100% 0% 50% 100%

Regarding the sector assessments conducted by the Cluster, the responses were heterogeneous, with more
than half of satisfactory responses (53%), almost a quarter of unsatisfactory responses (23%), and the
remaining quarter (23%) did not know how to respond to the question.

For the respondents who knew about the assessments, there was a general satisfaction with the different
elements of the process as well as with the subsequent prioritisation of activities.

PARTNERS ASSESSMENTS

Half of the respondents (15) declared that their organisations conducted their own assessments,
although only half of them reported having shared the results of these assessments with the Cluster

How to encourage organisations to share their analysis and results?

Has your organisation conducted its own logistics assessments?

No, not at all | | | Yes,
fully|
|
. ! . |

-100%  -50% 0% 50% 1009 0% 50% 100%
Have these results been shared with the Logistics Cluster
No, not at all | | | Yes,
fully|

. |
-100%  -50% 0% 50% 1009 0% 50% 100%



Core function 3: TO PLAN AND IMPLEMENT CLUSTER STRATEGIES c“ﬁ'ﬂiﬁﬁ

Are you aware of the existence of the following Logistics Cluster strategic documents?

Mo, not at all | | | Yes, fully|
1
Concept of Operations I -

I

Gaps & Needs Analysis (GNA) I . All the documents listed got at least half of the responses as positive. The awareness of the strategic

| documents seems to be the highest for the Concept of Operations (with more than 67% of positive
Strategy I - responses), while the lowest awareness comes from the Terms of Reference (53%). However, the
engagement of the respondents’ organisations in their development is perceived as low, with 43% of

unsatisfactory respondents (additionally, almost a third of the respondents were unaware of their

|
Terms of Reference . . organisation's engagement)
|
0% 0% 50%

100% 0 = o What is the best way to improve awareness of the strategic documents and what they are and
ensure proper engagement from partners in the development process?

-100% -5

Did your organisation contribute to the development of any of them
Mo, not all | | | Yes, fully |

= 1
0%

-100% -50%

50% 100% 0% 50% 100%

Core function 4. TO MONITOR AND EVALUATE PERFORMANCE

Has the Cluster revised its operational plan based on changes in the

Does the Logistics Cluster report regularly on its activities? . .. following the identification of corrective actions? Are you aware of the Logistics Cluster strategy implementation status?
| ‘ | I I | I
I 1 I 1 I 1
-50% 0% 50% 0% 50% 100%| (-100% -50% 0% 50% 100%) 0% 50% 100%| |-100% -50% 0% 50% 100% 0% 50% 100%
No, not all | | | Yes, fully |

Regarding the monitoring and reporting activities, the highest satisfaction rate was given to the regular reporting activities (84%) and the lowest to the awareness of the Logistics Cluster implementation status
(26%). As for the adaptative changes in the operational plan, almost a third (30%) of the respondents were unaware of these activities, if any. The remaining responses were mostly positive (60%




Core function 5. T0 BUILD NATIONAL CAPACITY IN PREPAREDNESS AND CONTINGENCY PLANNING u”.;“ﬂﬁ;%%ﬁ

Has the Cluster identified a National counterpart to collaborate with and support in field logistics

e Has the Cluster discussed what partners might do to strengthen the response capacity in country?

No, not at all | | | Yes, fully]

The identification of the national counterpart accounts for one the biggest number of Neutral (I do not know) responses of the whole questionnaire (43%), highlighting the lack of awareness of the Cluster engagement with a
National counterpart for preparedness activities. Another 43% were satisfied with the identification of the counterpart.

Half of the respondents were satisfied with the discussions carried out by the Cluster with partners to strengthen the capacity in the country, although almost a third did not know if these discussions took place or
not.

Core function 6: TO SUPPORT ROBUST ADVOCACY

Have issues requiring advocacy messages been discussed during
Cluster's meetings?

-50% 0% 50% 1000%) 0% 50% 100% -100%

Have advocacy activities been undertaken by the
Logistics Cluster on behalf of its partners?

Did your ourganisation participate in agreeing advocacy messages?

I
. | . |
-50% 0%

50% 100% 0% 50% 100% -50% 0%  50% 0% 50% 100%
No, not at all | | | Yes, fully]

Regarding advocacy messages, approximately a quarter (23%) of the respondents did not know about the existence of any advocacy discussions or activities. For those who did, 30% were not satisfied with their organisation's
engagement during the agreement of those messages.

How to increase partners' engagement in the agreement of advocacy messages?



PROVIDER OF LAST RESORT

Has the Cluster identified logisitcs challenges or gaps in local capacity that the Cluster Lead Agency

agreed to act as Provider of Last Resort?

No, not all | | The number of / do not know responses (27%, more than a quarter) may indicate a lack of understanding of the
| Yes, fully | concept, mandate and role of the Cluster Lead Agency as Provider of Last Resort.
I Regarding the actual responses, 57% considered that there were gaps identified for WFP to act as the

provider of last resort.
-100% -50% 0% 50% 100%)|0% 50% 100%

How to improve awareness of the role of the Lead Agency and the concept of Provider of Last Resort?

SATISFACTION RATE

Please rate your level of satisfaction with the following Logistics Cluster activities
Weak | |
Good |

Coordination

Logistics Clusters, participants were asked about their level of satisfaction with the three main activities of the
Cluster: Coordination, Information Management and Common Logistics Services.
The three activities obtained satisfactory rates from more than 84% of the respondents, being Coordination

- 100% and Common Logistics services the most high-rated services.

Common Logistics Services . Finally, and not with the purpose of measuring the performance but to assess the quality of the activities of the
Information Management .
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